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Summary of Changes to Third Draft of Final Report 
Page Changes 
iii Executive Summary 

• Added “combine” and “no action” to bulleted list so that total count in 
exec summary adds up to 152 (previously only listed keep and eliminate) 

iii, 17 Executive Summary (p. iii), Increase Flexibility to Adapt … (p.17) 
• Changed move “most” commissions to Admin Code to “many” 
• Updated counts in Sankey diagram 

v, 71 Bayview CAC 
• Updated Bayview CAC to keep 

v, 33 Board of Examiners 
• Clarified that appeals function should not be transferred to the Board of 

Appeals 
ix, 83 Mission Bay Transportation Improvement Fund Advisory Committee 

• Updated MBTIF AC to keep 
x, 34 Relocation Appeals Board 

• Updated RAB to keep 
1, 8 Background and Introduction (p. 1), Key Principles (p. 8) 

• Added corresponding “at its worst” language to mirror “at its best” 
description of the commission system 

4 Types of Commissions 
• Added language to Advisory Bodies section stating, “some advise 

departments, while others advise the Board of Supervisors directly.” 
8 Cost to Operate Boards and Commissions 

• Removed cost averages and instead stated the range 
18 Recommended Scope and Responsibilities 

• Removed hiring/firing language from the table of commission 
responsibilities 

19 Recommended Changes to Hiring and Firing Authority 
• Updated language to clarify that the Mayor is “ultimately responsible for 

hiring and firing decisions,” but they “may consult with applicable 
governance commissions when making those decisions.” 

• Updated graphic to reflect 11/19 decision to allow the Police 
Commission to hire and fire the Director of the Department of Police 
Accountability  

23 Recommendations for Managing and Improving Public Bodies 
• Added other forms of outreach in addition to meeting with clerks and 

secretaries 
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Page Changes 
38-39 City Employment and Benefits 

• Updated Retirement Board and Retiree Health Care Trust Fund Board to 
reflect 12/12 decision to allow for a future merger by majority vote of both 
bodies 

49-53 General City Administration 
• Added language to several inactive bodies stating that “the Task Force 

was unable to find information about the last time this body had met.” 
75 Public Integrity 

• Moved section into alphabetical order 
• Added decisions for Ethics Commission based on 1/14 meeting 

79 Police Commission 
• Updated to reflect 11/19 decision to grant the Police Commission hiring 

and firing authority over the Director of the Department of Police 
Accountability 

N/A Meeting Cadence 
• Deleted section 
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