


 

Collective Impact​
San Francisco, CA​
December 2025 

San Francisco Arts Commission​
401 Van Ness Avenue​
San Francisco, CA 94102 

Re: Letter of Support for the Installation of Toroid at Sue Bierman Park 

Dear Commissioners, 

On behalf of Collective Impact, I am writing to express our strong support for the proposed 
installation of Toroid at Sue Bierman Park through the Big Art Loop public art initiative. 

Public art plays an essential role in shaping the identity and vibrancy of our city—especially right 
now, as San Francisco continues its broader effort to re-energize downtown and create places 
that feel alive, welcoming, and connected. Sue Bierman Park is a key neighborhood green 
space, and installations like Toroid have the power to transform it from a pass-through area into 
a true community destination. 

Toroid offers exactly the kind of experience San Franciscans crave: something unexpected, 
beautiful, and participatory. It invites curiosity, sparks conversation, and creates a point of pride 
for surrounding neighborhoods. Public art of this caliber does more than beautify a space—it 
helps people feel rooted here, reminds us that creativity is part of the fabric of the city, and 
brings people together across backgrounds and interests. 

At Collective Impact, we work across sectors to help reactivate downtown, build community, and 
create spaces that people genuinely want to spend time in. We’ve seen firsthand that when art 
shows up in civic spaces, everything else follows: foot traffic, local business activity, 
neighborhood engagement, and a renewed sense of belonging. The installation of Toroid aligns 
fully with these goals and offers a unique opportunity to add energy and identity to one of our 
most central parks. 

We applaud Rec & Park, Big Art Loop, and Building180 for their leadership on this project and 
strongly encourage the Commission to approve this installation. 

Thank you for your consideration and for your continued commitment to public art in San 
Francisco. 

Sincerely,​
Michael Seiler​
Founder & Principal​
Collective Impact 



 

 
 
 

 

 

 

 
 

LETTER OF SUPPORT 
San Francisco Recreation and Park Department 

 
December 8, 2025 

 
San Francisco Arts Commission 
401 Van Ness Avenue 
San Francisco, CA 94102 
 
To the Members of the San Francisco Arts Commission, 
 
The San Francisco Recreation and Park Department is pleased to offer this letter of support for 
the proposed temporary installation of the sculpture Toroid at Sue Bierman Park. 
 
Our team, including park management staff, met with the project partners and conducted an 
on-site visit to review the proposed location, assess operational considerations, and evaluate 
compatibility with existing park uses. Following this review, we believe Sue Bierman Park is a 
strong and appropriate setting for this artwork.  The site can successfully accommodate the 
installation without disrupting park functions, maintenance needs, or public circulation. 
 
We are supportive of the proposal moving forward and approve the use of this location 
pending final determination by the San Francisco Arts Commission.  Toroid would contribute a 
meaningful cultural and visual enhancement to the park, enriching the experience for both 
neighbors and daily visitors. 
 
Thank you for your consideration of this installation.  We look forward to continuing our 
collaboration as the project advances. 
 
 
Sincerely, 

Dana Ketcham 
Dana Ketcham 
Director of Property Management, Permits and Reservations 
San Francisco Recreation and Park Department 
 
Cc: Meredith Winner, Shannon Riley, Catherine Roscart, Shauna Bogetz, Zack Taylor, Charlie 
Williams, Christian Gayagoy 















Waiver of Proprietary Rights

for Artwork Placed Upon CITY PROPERTY under VARA and CAPA

Artist has designed a work of visual art. In consideration of the City’s approval of the Artist design of
visual art. 

DESCRIPTION: [type, mural, medium]: 

TITLE, DATE: 

DIMENSIONS:

ADDRESS/LOCATION: 

(“the Work”) for the City artist agrees to waive and does hereby waive voluntarily all rights to attribution 
and integrity with respect to the Work and any and all claims as may arise under the Visual Artists Rights 
Act of 1990, 17 U.S.C. §§106A and 113(d) (”VARA”), the California Art Preservation Act (Cal. Civ. Code 
§§987 and 989 )(“CAPA”), or any other local, state, foreign or international law, as currently drafted or as 
may be hereafter amended, that conveys the same or similar rights (“Moral Rights Laws”), with respect 
to the Work, its display, removal from display, exhibition, installation, conservation, storage, study, 
alteration and any other activities conducted by the City, its officers, employees, agents, contractors, 
licensees, successors or assigns.  If the Work is incorporated into a building such that the Work cannot be 
removed from the building without physical defacement, mutilation, alternation, distortion, destruction, 
or other modification (collectively, “Modification”) of the Work, artist waives any and all such claims 
under any Moral Rights Laws arising out of or against any current or future owners of the site, and its 
agents, officers and employees, for Modification of the Work.

The City has the absolute right to change, modify, destroy, remove, relocate, move, replace, transport, 
repair or restore the Work, in whole or in part, in City’s sole discretion. 

The City has no obligation to pursue claims against third parties for modifications or damage to the Work 
done without the City’s authorization.  However, the City may pursue claims against third parties for 
modifications or damage or to restore the Work if the work has been modified without the City’s 
authorization. In the event that the Cit5 pursues such a claim, it shall notify the Artist, and Artist shall 
cooperate with the City’s efforts to prosecute such claims. 

If the City modifies the Artwork without the Artist’s consent in a manner that is prejudicial to Artist’s 
reputation, Artist retains the right to disclaim authorship of the Artwork in accordance with 17 U.S.C. § 
106A (a) (2). 
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