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A.  Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Training will not be part of the scope of work.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
It is unknown at this time.

7. Union Notification: On 06/20/16, the Department notified the following employee organizations of this
PSC/RFP request:
Architect & Engineers, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014 Email: cynthia.avakian@flysfo.com

Address: PO Box 8097, San Francisco, CA 94128
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40697 - 14/15

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 06/27/2016
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: AIRPORT COMMISSION -- AIR Dept. Code: AIR
Type of Request: Ulnitial [IModification of an existing PSC (PSC # )
Type of Approval: [lExpedited “ARegular CJAnnual [IContinuing [ (Omit Posting)

Type of Service: PMSS and DB Services for the Terminal 3 West Improvements Project

Funding Source: Airport Capital Funds
PSC Amount: $600,000,000 PSC Est. Start Date: 04/20/2015 PSC Est. End Date 06/30/2020

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Project Management Support Services (PMSS) and Design-Build (DB) service teams with airport terminal design
and management expertise are required to manage the design and construction of the Terminal 3 West
Improvements project. Services to be provided include project controls, scheduling, document control, design
management, contracts management, architectural and engineering design services, and construction of the
project. The scope of work of this project includes renovation of the existing western half of Terminal 3, design and
construction of an expansion of Terminal 3, a secure connector from Terminal 3 to the International Terminal, a
new consolidated baggage handling system, and various utility and support infrastructure upgrades.

B. Explain why this service is necessary and the consequence of denial:

As a result of international passenger growth and continued forecasted growth over the long term, as well as a goal
to improve the passenger amenities and retrofit the structural systems to meet current seismic code, the Airport
will redevelop the western half of Terminal 3. If the services for this project are denied, the project will be delayed,
resulting in loss of potential long-term business from United Airlines, decreased level of service to passengers,
delayed seismic retrofits to the building structure, delayed improvements to utilities and support infrastructure,
delayed overall consolidation of United’s baggage handling system, and delays to the long term development plan
for the western half of the Airport.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC, attach
copy of the most recently approved PSC.
This is a new service.

D. Will the contract(s) be renewed?
Yes, if there continues to be a need for services.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by
another five years, please explain why.
The term is expected to be greater than five (5) years due to the complexity and scale of the project.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
The terminal project requires specific expertise in airport terminal development.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Specialized skills, knowledge, and expertise in airport terminal
development, baggage handling systems, design management, integration of airline business requirements,
and project and construction management are required.
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B.

C.

Which, if any, civil service class(es) normally perform(s) this work? 5201, Junior Engineer; 5203, Asst

Engr; 5207, Assoc Engineer; 5209, Industrial Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5218, Structural
Engineer; 5219, Senior Strucutral Engineer; 5260, Architectural Assistant 1; 5261, Architectural Assistant

2; 5262, Landscape Architect Assoc 1; 5265, Architectural Associate 1; 5266, Architectural Associate 2; 5268,
Architect; 5272, Landscape Architect Assoc 2; 5502, Project Manager 1; 5504, Project Manager 2; 5506,
Project Manager 3; 5508, Project Manager 4;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No.

the City?
The Airport sent a Notice of Intent to appropriate City departments on January 23, 2015 and received no response.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

B.

Explain why civil service classes are not applicable.

The existing Civil Service classifications do not have the required expertise and specialized skills necessary for
the development, project and construction management of a large-scale airport terminal redevelopment
project.

If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new
civil service class to perform this work? Explain. An Airport terminal redevelopment project of this scope and
scale does not occur frequently enough to adopt a permanent civil service class.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. Training will not be part of the scope of work.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your department? If
so, please explain.
No.

7. Union Notification: On 02/20/2015, the Department notified the following employee organizations of this PSC/RFP
request:
Architect & Engineers, Local 21

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM
IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian =~ Phone: 650-821-2014 Email: cynthia.avakian@flysfo.com
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Address: PO Box 8097 San Francisco, CA 94128
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40697 - 14/15
DHR Analysis/Recommendation: action date: 04/20/2015

Commission Approval Required Approved by Civil Service Commission
04/20/2015 DHR Approved for 04/20/2015
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