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Highlights for First Quarter Financials

• No significant variances expenditure or revenue projected at this time

• Figures in this report are preliminary and based on three months of 
actuals. Changes are possible over the course of the year, particularly 
with respect to COVID cost reporting

• Operating funds does not include COVID-19 Response project which 
will be reported on separately.

• DPH is working with the Controller of finalizing reporting 
methodology to ensure consistency for all city departments. An 
update will provided as part of the second quarter report
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First Quarter Summary
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Zuckerberg San Francisco General
$19.8 million surplus
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Major Variances
FY 21-22 GF
Favorable / 

(Unfavorable)

Revenues

Global Payment Plan $16.1

One-Time Settlements of Prior Year Cost Reports $3.6

Capitation $3.4

Expenditures

Salary and Fringe Benefits ($3.3)



Laguna Honda Hospital
$4.4 million surplus
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Major Variances
FY 21-22 GF

Favorable / (Unf
avorable)

Expenditures

Salary and Fringe Benefits $4.9

Interdepartmental Workorders – PUC and Workers 
Compensation

($0.5)



Behavioral Health
$11.8 million surplus
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Major Variances
21-22 GF 

Favorable / 
(Unfavorable)

Revenues

2011 Realignment $15.0

Patient Revenues $2.9

Expenditures

Salary and fringe benefits ($0.3)



Primary Care: $3 Million Surplus
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FY 21-22 GF 
Favorable / 

(Unfavorable)

Revenue

Patient Revenues ($1.2)

Expenditures

Salary and fringe benefits $4.2



Jail Health: $1.2 million shortfall
Health at Home: $0.6 million surplus

8

Jail Health Services
FY 21-22 GF 
Favorable / 

(Unfavorable)

Expenditure

Salaries and fringe benefits ($1.2)

Health at Home
21-22 GF 

Favorable / 
(Unfavorable)

Salaries and fringe benefits ($0.6)



Health Network Services: 
$20.8 million shortfall

9

Major Variances

FY 21-22 GF
Favorable / (Unfavora

ble)

Revenues

HSF Patient & Employer Fees ($14.5)

City Option Funds Disbursements ($6.0)

Expenditures

Salary and fringe benefits ($0.3)



Population Health Division:
$4.4 million shortfall
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Major Variances
21-22 GF 

Favorable / 
(Unfavorable)

Revenues

Patient Revenues ($2.2)

Expenditures

Salary and fringe benefits ($2.2)



Public Health Administration: 
$2.8 M shortfall
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Major Variances
21-22 GF 

Favorable / 
(Unfavorable)

Revenues

Medi-Cal Administrative Activities $1.5

Expenditures

Salary and fringe benefits ($1.3)



DPH Revenue Management Reserve
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➢Section 12.6 of the administrative provisions of the Annual Appropriation 
Ordinance allows the deferral of DPH Revenue Management Reserve.

➢Starting with the Fourth Quarter of FY 20-21 calculation of the reserve will be 
based off of Medi-Cal, Medicare and Patient Revenue and allows for up to 50% 
of surplus revenues to be deposited, up to a total of 5% of the two-year budgeted 
revenues



COVID Response Project Budget
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COVID Response Project Budget

DPH will end the year with $21.7 million surplus. This balance, along with 
other balances assumed as part of the Controller's nine-month report was 
assumed to rollover as part of the FY 21-21 COVID Budget for DPH.
Significant variances
• Medical Services - Saving due to functions supported by disaster service 

worker deployments rather than new staff.
• Vaccination - Savings due to a high level of in-kind staffing support from 

state contractors deployed at SFHN vaccine sites and slightly lower than 
expected costs at contracted vaccine sites.

• Isolation & Quarantine - The budget assumed two I&Q sites but COVID-19 
response and procurement challenges required supporting 5 different sites 
at different points during FY2020-21.

• Personal Protective Equipment (PPE) – Actuals reflect only PPE used or 
distributed to end users by June 30th, 2021.
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Questions
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Thank You


