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Health Care Accountability Ordinance (HCAO)

• Contract Requirement

• Applies to contracts for services and leases.

• Grants are exempt from HCAO but company may need to comply 
with Health Care Security Ordinance (HCSO - CCSF City Wide Labor 
Law) 
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Covered Employer
HCAO: Covered Employer 
• For-profit with 20 or more employees (anywhere), or nonprofit 

with more than 50

• with a City contract

• or a lease for City property (i.e. SFO and SF Port)

• includes subcontractors/subtenants
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Covered Employee

HCAO: Covered Employee/Worker
• Anyone working for a covered employer on a City contract/leased 

property at least 20 hours a week
• Anywhere in the United States
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HCAO Requirements – Option 1/3
Employer must choose one of the following options that fit the 
situation/employee:

1. Offer each covered employee a compliant health plan at no charge to 
the employee

• No later than the first of the month after 30 days

• A compliant health plan:

• Must meet ALL of the HCAO Minimum Standards for health plan

• See HCAO Minimum Standards Document on HCAO webpage

• The offer must be made on an annual basis
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HCAO Requirements – Option 1/3
Offer your employee the compliant health plan and 
collect:

Yes – Enrollment Form

OR

No – HCAO Voluntary Waiver Form

You can offer other health plans but obtain waiver form if 
employee would like to enroll in other plan
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HCAO Minimum Standards Questions?    
Health Plan Reviews?

Max Gara, MPH | Health Program Planner
Office of Policy and Planning 
San Francisco Department of Public Health
maxwell.gara@sfdph.org

(415) 554-2621
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HCAO Requirements – Option 2/3
2. Pay HCAO Fee Amount per employee per hour to SF General 
Hospital every month

• Rate adjusted every July 1
• Fee goes to SF General Hospital – not a benefit or $ for worker (this is NOT 

Healthy San Francisco)
• Payment form on HCAO webpage - https://sfgov.org/olse/health-care-

accountability-ordinance-hcao

This option is only for employees performing work in
• City and County of San Francisco
• San Francisco International Airport
• San Bruno Jail
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HCAO Requirements – Option 3/3

3. Pay HCAO Fee Amount to covered employee per hour worked to 
the employee.

• This is only for employees who work on a contract outside of the City and 
County of San Francisco.  

• This is NOT an option for work performed in City and County of San 
Francisco, NOT at the San Francisco International Airport or the San Bruno 
Jail.  

• Pay employee on monthly basis – contact our office for options
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What if my worker is not an HCAO covered 
employee/worker?

If your employee/worker does not work 20 hours or more a week AND 
performs work in the City and County of San Francisco, then you may 
need to comply with the Health Care Security Ordinance (HCSO).

Health Care Security Ordinance (HCSO)
https://sfgov.org/olse/health-care-security-ordinance-hcso

hcso@sfgov.org
(415) 554-7892
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Questions and Answers 1

I offer health insurance to an employee.  Is this 
sufficient to meet the requirements of the 
HCAO?
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Questions and Answers 2

My employee says that they don’t want the health 
insurance I have offered, which meets these 
requirements.  They would like me to pay them 
the HCAO Fee.  Is that allowed?
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Questions and Answers 3

We don’t perform any services in San Francisco or 
California.  Do we have to comply with the 
requirement?  
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Questions and Answers 4

My employees’ hours fluctuates and I can’t figure 
out if they are covered under this law.  

What should I do?
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HCAO Minimum Standards Questions?    
Health Plan Reviews?

Max Gara, MPH | Health Program Planner
Office of Policy and Planning 
San Francisco Department of Public Health
maxwell.gara@sfdph.org

(415) 554-2621
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Contact OLSE
Office of Labor Standard Enforcement – MCO HCAO Hotline
San Francisco City Hall
1 Dr. Carlton B. Goodlett Place, Room 430
San Francisco, CA  94102
Phone: (415) 554-7903
Fax: (415) 554-6291
Email: hcao@sfgov.org
Website: www.sfgov.org/olse

HCAO
http://sfgov.org/olse/health-care-accountability-ordinance-
hcao
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