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 San Francisco is a city on the rise, and our economic momentum is being driven by the hands of our
local workforce. 

From my first day in office, we got to work setting the conditions for San Francisco’s recovery. That
includes building the housing and infrastructure our future demands.  

Last year, we passed the Family Zoning plan because we knew San Francisco needed to make room
for more housing—near transit and on our commercial corridors—so the next generation of San
Franciscans could afford to raise their children in the city. We launched the PermitSF initiative to cut
red tape and bring down the time and cost it takes to build. And we recently announced the most
significant affordable housing investment in San Francisco’s history by committing to expand the
affordable housing trust fund.  

As San Francisco rises, so does its need for a skilled, dedicated workforce. The 2026 Annual Report
on the Local Hiring Policy for Construction demonstrates how this framework acts as a powerful
engine for economic mobility.  

To ensure our residents capture this historic volume of work, CityBuild continues to serve as the
premier pipeline connecting local talent to the trades, deploying job-ready apprentices into the field. 

I want to thank the contractors, labor unions, community organizations, and our city departments for
their relentless partnership. Together, we are engineering the economic foundation for San
Francisco’s next great chapter.

Letter from the Mayor

Daniel Lurie
46th Mayor of the City and County of San Francisco 



WORKFORCE
The Workforce Development Division is 
San Francisco’s workforce strategist. 
By analyzing data and convening key 
industries, we design future-ready 
training and coordinate policies that 
align local talent with our economy. 
We provide more than jobs; we 
provide access to meaningful careers.

LOCAL HIRING
The Local Hiring Policy is recognized 
as one of the strongest pieces of 
legislation in the country to promote 
the utilization of resident hiring on 
locally sponsored construction 
contracts. Under the Policy, the local 
hiring requirement is 30% by trade 
and 50% for apprentices.

CITYBUILD
CityBuild ensures San Francisco is built 
by the people who live here. Our 
graduates construct the iconic 
landmarks, housing, and infrastructure 
that define our city. From paving 
streets to shaping the skyline, we 
supply the skilled workforce necessary 
to build and maintain the City.

ABOUT US



CONSTRUCTION BACK ON THE RISE
San Francisco is a city on the rise. Cranes are reemerging across the 
skyline, as construction makes a comeback to our neighborhoods. The Local 
Hiring Policy continues to ensure that local residents have access to 
meaningful careers and opportunities to revitalize this City.

KEY HIGHLIGHTS FOR 2025

Local hiring percentages are at 
their highest since 2018

53% of all apprentice hours were performed by
local workers, an increase of 8%

35% of all work hours were performed by local
residents, up 5% from the previous year

Overall increase of work hours on public
works projects by 11%, or 434,732 hours“As an SF Native,I have always

wanted to help build the city that
I am honored to call home.”

- Katha lyn Dominguez,
 CityBuild Graduate and Local 6 member



HIGHLIGHTS

TOTAL WORK HOURS

4,302,710 total work hours
were reported on covered
projects, of which 542,756
were performed by apprentices

LOCAL WORK HOURS

35% or 1,489,245, of the work 
hours reported on covered 
projects were performed by local 
residents

LOCAL APPRENTICE HOURS

53% or 287,228, of the  
apprentice work hours reported  
on covered projects were  
performed by local residents

35% 53%4.3M



DEPARTMENT OVERVIEW
DEPARTMENT Total Projects Total Hours Local % Local

Apprentice %

Mayor’s Office of Housing 13 565,961 23% 47%

Municipal Transportation Agency 11 35,545 4% 1%

Port of San Francisco 13 39,046 16% 30%

Public Utilities Commision 108 1,762,443 39% 56%

Public Works * 112 783,163 37% 56%

San Francisco International Airport 58 1,097,443 34% 51%

Private Developments 4 19,109 29% 7%

* includes contracts procured for Rec and Park, and other City agencies



CityBuild Academy offers a 12-week pre-apprenticeship and construction skills
training program in partnership with City College of San Francisco.  Trainees
learn foundational skills, obtain industry-recognized certifications and gain
knowledge to enter the construction trades.

The Construction Administration and Professional Services Academy is an 18-
week training, placement, and career development program designed to equip
San Francisco residents with the skills needed for success in construction
administration. 

Since 2006, 1,775 San Francisco residents have graduated from CityBuild
Academy and special trainings, and 1,522 graduates have secured employment
in various construction trades. Through CAPSA, 504 residents have completed
training and 310 were connected to careers in construction administration and
professional services.

CITYBUILD 

Joining CityBuild Cycle 41 was one of the best
decisions I’ve ever made - it gave me the
foundation, skills, and confidence to start a career
in the construction trades. After graduating, I
began working as a stocker scraper for about 11
months, then later joined Swinerton Builders,
where I became a carpenter and moved into their
door division, a craft I’m truly passionate about.
I’m proud of how far I’ve come and motivated to
keep growing and becoming the best I can be
within the company. 

Oseas Hernandez, CityBuild Cycle 41

For 20 years, CityBuild has changed lives and strengthened
families—building healthier communities and expanding our
city’s middle class.

-  Speaker Emerita Nancy Pelosi



CityBuild has set the standard for how government, labor, and the private
sector can come together to open the door to new careers and expand the
workforce that builds and maintains our city. CityBuild delivers impact
directly to our neighbors and communities that need it most. 

- Mayor Daniel Lurie

CityBuild’s Employment Liaisons provide personalized support to local residents pursuing 
careers in the construction industry. At CityBuild Academy, liaisons help guide students 
towards employment that aligns with industry needs.  The team also provides support to 
active workers seeking their next opportunity on local projects.

Through the Local Hiring Policy, CityBuild’s policy team analyzes employer engagement 
with local residents. By partnering with contractors and local unions, CityBuild’s workforce 
analysts identify job opportunities for San Francisco residents.

In 2025, the CityBuild program reviewed 549 contracts 
on 319 projects for hiring opportunities.

Gladys Livié moved from rural Mississippi
to the Bayview–Hunters Point
neighborhood in search of greater
opportunity. After a successful career in
healthcare, Gladys was faced with the
challenge of starting a new career while
supporting her family. She enrolled in
CAPSA and embraced the steep learning
curve in her transition from healthcare to
construction. She rapidly developed
construction admin skills and regained her
confidence as a professional. Her
determination paid off, and she ultimately
accepted a position with Turner
Construction as an Assistant Engineer.

Gladys Livié, CAPSA graduate



ANALYSIS
OEWD reviewed certified payroll records entered into LCPtracker, the
City’s project reporting system, between January 1, 2025, and
December 31, 2025, on projects covered by the Local Hiring Policy.

Data reported in 2026 indicates that the construction industry in San
Francisco is experiencing moderate growth, particularly among
affordable housing and large-scale, long-term capital projects.

While local work hours represent an increased percentage of the
overall hours reported, the local job market still faces labor shortages
in certain trades and sectors that require additional training in
specialized skills.



WORKER DEMOGRAPHICS

* includes contracts procured for Rec and Park, and other City agencies
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OEWD WOULD LIKE TO THANK THE FOLLOWING PARTNERS FOR THEIR
CONTINUED SUPPORT AND INVESTMENT IN OUR LOCAL WORKFORCE

THE OFFICE OF MAYOR DANIEL LURIE

SAN FRANCISCO BOARD OF SUPERVISORS 
5aIaHl�0anGHlPan��%RaUG�3UHsLGHnW��'LsWULFW���
Connie Chan, District 1  
Stephen Sherrill, District 2  
Danny Sauter, District 3
Alan Wong, District 4  
Bilal Mahmood, District 5  
Matt Dorsey, District 6  
Myrna Melgar, District 7   
Jackie Fielder, District 9  
Shamann Walton, District 10  
Chyanne Chen, District 11  

CITY & COUNTY OF SAN FRANCISCO CITY AGENCIES 
City Attorney  
Contract Monitoring Division 
Controller’s Office 
Department of Building Inspection 
Mayor’s Office of Housing and Community Development 
Municipal Transportation Agency  
Office of Community Investment and Infrastructure  
Office of Labor Standards and Enforcement 
Port of San Francisco  
Public Utilities Commission  
Public Works 
Recreation and Park Department 
San Francisco International Airport  

CITYBUILD TRAINING PARTNERSHIPS  
City College of San Francisco  
Bay Area Plastering Industry Joint Apprenticeship Training
Committee  
Cement Mason Pre-Apprenticeship Training Program  
International Union of Painters and Allied Trades District
Council 16  
IBEW Local 6 San Francisco Joint Apprenticeship and
Training Committee  
Ironworkers Local 377  
Nor Cal Carpenters Union  
Northern California District Council of Laborers  
North America’s Building Trades Unions  
Northern California Laborers’ Training Center  
Operating Engineers Local 3  
San Francisco Building and Construction Trades Council  
UA Local 38 Joint Apprenticeship and Training Committee 

LABOR ORGANIZATIONS  
Bricklayers, Tilesetters and Allied Craftworkers Local 3  
Drywall Lathers Local 68L  
International Brotherhood of Electrical Workers Local 6  
International Union of Elevator Constructors Local 8  
International Union of Painters and Allied Trades District Council 16 
LiUNA! Laborers’ Local 261  
Nor Cal Carpenters Union Local 22 
Operating Engineers Local 3  
Operative Plasterers and Cement Masons Local 300 
Roofers and Waterproofers Local 40  
Sheet Metal Workers’ Local 104  
United Association Local 38, Plumbers & Pipefitters  

COMMUNITY PARTNERS 
A. Philip Randolph Institute
Brightline Defense Project
Charity Cultural Services Center
Mission Hiring Hall
University of California, San Francisco
Young Community Developers, Inc.

OFFICE OF ECONOMIC AND WORKFORCE DEVELOPMENT 
Anne Taupier, Executive Director   
Ken Nim, CityBuild Director 

PHOTO CREDITS
The Associated Press
Brightline Defense Project  
Charity Cultural Services Center  
Mission Hiring Hall  
University of California, San Francisco 
Young Community Developers, Inc.  



www.oewd.org

local.hire.ordinance@sfgov.org

628-652-8400

1 S. Van Ness Ave, 5  Flth

San Francisco, CA 94103

CONTACT
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