[DRAFT ONLY]
2026 SDOB PRIORITIES, TASKS, AND BENCHMARKS

Discuss 2026 Board Priorities:
e |G Recruitment
o Share Job Description with community orgs for input (e.g. Latino Task Force)
e C(Clients & Impacted Families
o Quality of Jail Food & Nutrition
e Sheriff Challenges
o Staff Safety
o Tech Needs
e Community Engagement
o Board Youth Outreach
o Latino Task Force
o Jail Justice Coalition
e General Board Responsibilities
o Required Board Member training (60-80 hours)

o Quarterly Jail Visits

o Community Townhalls [optional]

Past Guest Speakers/Topics:
e Sheriff’s Office

o Prisoner Legal Services
o SFSO Custody Operations Division
Public Defender Office
District Attorney’s Office
DPA Director of Mediation
Department of Public Health
o Behavioral Health Services and Mental Health
Oakland Inspector General
Berkeley Police Commission



[DRAFT ONLY]
2026 SDOB PRIORITIES, TASKS, AND BENCHMARKS

JANUARY
[J Task: discuss/approve 2025 Q4 Report Draft to Sheriff & BOS

[J Guest Speaker: Melinda Benson, Director of Prisoner Legal Services
o Updates to PLS priorities and challenges

FEBRUARY
[J Task: update on IG Recruitment
[J Task: discuss/approve 2025 Annual Report to Sheriff & BOS

MARCH
[[] Task: discuss/approve 2025 Annual Report due to Sheriff & BOS
[J Milestone: Commission Streamlining Taskforce to share SDOB recommendation to BOS

APRIL
[J Task:
[J Milestone: BOS hearing on drafted SDOB legislation proposal

MAY
[] Task: discuss/approve 2026 Q1 Quarterly Report to Sheriff & BOS

JUNE
[J Task: discuss/approve Q1 Quarterly Report to Sheriff & BOS

JULY
[J Milestone: BOS decision on possible SDOB Charter amendment for Nov 2026 election

AUGUST
[J Task: discuss/approve Q2 Quarterly Report to Sheriff & BOS
[J Community event: National Night Out

SEPTEMBER
[J Task: SDOB election
[J PSA: Chinatown Night Out + Annual Police-Fire Mass events

OCTOBER
[J Task: Q2 Quarterly Report to Sheriff and Board of Supervisors
[J PSA: Faith & Blue event

NOVEMBER
[J Task: discuss/approve Q3 Quarterly Report to Sheriff & BOS

DECEMBER
[J Task: discuss/align 2027 Priorities and timeline



