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Agenda

HAQR All-Hands Meeting #16
Date: 03/12/2026
Time: 2pm - 3pm
Introductions 5 Minutes

Updates and Announcements 15 Minutes

HAQR All-Hands Presentations:

Community Climate Equity Initiative (CCEI): Building Climate and Health Resilience 
Through Cross-Sector Partnerships

� Maxie Blasini Román, Placed-Based Initiatives Regional Manager, Healthcare 
Without Harm

� Carli Yoro, Senior Climate Resilience Manager, Emerald Cities Collaborative

30 Minutes

Planning June In-Person Meeting 15 Minutes

Presenter Notes
Presentation Notes
This slide has the agenda

https://anchorsinresilientcommunities.org/focus-areas


March Heat Wave?!

Presenter Notes
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Title Slide for “March Heat Wave” section



March Heat Wave
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https://www.sf.gov/extreme-heat

San Francisco Extreme Heat Webpage

https://calheatscore.calepa.ca.gov/

State Heat Resources

https://www.sf.gov/resource--2024--extreme-heat-resources-residents

HAQR Heat Resources for Residents

https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians

HAQR Heat Resources for Clinicians

CalOSHA: https://www.dir.ca.gov/dosh/heatillnessinfo.html
https://heatready.ca.gov/
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Presentation Notes
Collection of resources for the March Heat Wave

https://www.sf.gov/extreme-heat
https://www.sf.gov/extreme-heat
https://www.sf.gov/extreme-heat
https://calheatscore.calepa.ca.gov/
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-residents
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.sf.gov/resource--2024--extreme-heat-resources-clinicians
https://www.dir.ca.gov/dosh/heatillnessinfo.html
https://heatready.ca.gov/


Updates and Announcements
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Extreme Heat and Community Resilience Program Regional 
Workshop: San Francisco, San Mateo, Santa Clara

Description: Thursday, March 19th, 2-5 ZGSF Pride Hall

Update

6

HAQR is partnering with the state and 
neighboring jurisdictions to host a regional 
workshop announcing key updates on the 
following state resources:
• Round 2 of the Extreme Heat and Community 

Resilience grant program
• Heat Data Tools like CalHeatScore and 

Vulnerable Communities Platform
• California Extreme Heat Action Plan

Registration LINK

Presenter Notes
Presentation Notes
Extreme Heat and Community Resilience Program Regional Workshop: San Francisco, San Mateo, Santa Clara

Description: Thursday, March 19th, 2-5 ZGSF Pride Hall


https://url.avanan.click/v2/r01/___https:/pim6czhbb.cc.rs6.net/tn.jsp?f=001KB8XFcz9MXVs8U6aUgMZ38M2p55yEEHYItkTD7IOss9CnQC3e5ZCElpoDSclTsbGYnHmD-1wZieaMq3dmJyxjr5ZF4ysM5tRzX-Fvuc-AFiDCWeNJZhjeDI3tVXJ6I3LiDN05t0KV6rMLowQzOJ-jqQxxQmaBexeOhvkbqwTudVwziM9-Cc2fg==&c=t9rzkjEjDxru3J_Mi7mJQw5P834Yw-z9FZi9TjT31091XeuQm3lfgQ==&ch=aJST7obiZf61ExPtugTyvU3YzazhIdsaPRc1kk7BLoUfsWRaxgAf3g==___.YXAzOnNmZHQyOmE6bzpkY2RhNDdlZWU4NmY4ZDYwZDRlNDdhMDgyYWI4MWIxYzo3OmU5NjE6MGQ4ZDdlNmU2ODA2YTEyYjI4ZGNjMjRlNTExZThiYzgyOTViNjljMGYzMTQ5YTA3NzNkYWU4ZDRmYTUxODA0ZDpoOlQ6Tg


Resource Overview
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Resource Overview
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LINK

Description: Approximately Bi-Weekly updates 
for current federal funding opportunities. The 
website also provides updates on the status of 
federal lawsuits related to funding

This also includes offering technical 
assistance, office hours on federal proposals, a 
monthly bulletin of available funding 
opportunities by region, and connections to a 
variety of useful legal workshops to navigate 
these uncertain times

Resources for Federal Funding Updates
Environmental Resource for Federal Funding Updates

Presenter Notes
Presentation Notes
Resources for Federal Funding Updates 
Environmental Resource for Federal Funding Updates


https://www.environmentalprotectionnetwork.org/category/technical-assistance/federal-funding-opportunities-and-resources/?utm_source=LARC+Announcements&utm_campaign=f5e256cef4-EMAIL_CAMPAIGN_GRANTS_2025_12_COPY_01&utm_medium=email&utm_term=0_2cf5362fad-f5e256cef4-562212222&mc_cid=f5e256cef4&mc_eid=136e1d6ff0


Resource Overview
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LINK

Description: Draft Funding guidelines released 
for second round of funding. This program is 
funded by GGRF and Prop 4 funds and aims to 
support implementation of strategies that 
address extreme heat.

Extreme Heat and Community Resilience Program (EHCRP):
Round 2 Draft Guidelines

Presenter Notes
Presentation Notes
Extreme Heat and Community Resilience Program (EHCRP):
Round 2 Draft Guidelines


https://lci.ca.gov/climate/icarp/grants/docs/20260202-EHCRP-Guidelines-Round2-Draft.pdf


California Resilience Implementation Accelerator:

Call for Projects

Resource Overview
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LINK

Description: Assistance for a limited cohort of 
implementation-ready resilience projects and 
provides funding and coordination support for 
projects working towards implementation

Key Information

• Time to complete 60-90
• Funding Amounts ($5,000 - $25,000)
• Variety of applicable climate hazards

Application Deadline: April 1, 2026 (11:59 PM PT)

Application Review & Selection: April 2 – May 14, 2026 

Awards Announced: May 15, 2026

Presenter Notes
Presentation Notes
California Resilience Implementation Accelerator:

Call for Projects


https://docs.google.com/forms/d/e/1FAIpQLSdsBFwKQIb1uck7a41AynYMKsGrZIrerQNaM8sycbG9q4Bf8g/viewform


Planning June In Person Meeting
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HAQR at a Glance

• 16 HAQR All-Hands Meetings (2021 – 2026)
• ~100 City Partners representing 19 agencies
• ~45 Community Partners representing 29 organizations
• ~15 Academic partners representing 3 universities
• 20 Presentations 

• Heat And Air Quality Resilience Strategies
• HAQR Resilience Plan (2023)
• HAQR Adaptation Projects

• Green Infrastructure Priority Zones
• Climate Epidemiology
• Heat and Air Quality Sensors
• Resilience Hubs
• Clinical Emergency Response
• Community Partnerships

In Person Meeting

Presenter Notes
Presentation Notes
16 HAQR All-Hands Meetings (2021 – 2026)
~100 City Partners representing 19 agencies
~45 Community Partners representing 29 organizations
~15 Academic partners representing 3 universities
20 Presentations 

Heat And Air Quality Resilience Strategies
HAQR Resilience Plan (2023)
HAQR Adaptation Projects
Green Infrastructure Priority Zones
Climate Epidemiology
Heat and Air Quality Sensors
Resilience Hubs
Clinical Emergency Response
Community Partnerships




• Strengths
• Increases stakeholder enthusiasm
• Improves access to data and research
• Increases understanding of heat and wildfire smoke 

best practices

• Areas for Improvement
• Community organizations want better awareness of 

current heat and wildfire smoke actions 
• Everyone wants to build more connections across 

agencies and across sectors.
• Everyone wants more representation from community 

based organizations.
• Everyone wants better access to funding opportunities. 

2025 Evaluation Key Themes

In Person Meeting

Presenter Notes
Presentation Notes
Evaluation Takeaways

Strengths
Increases stakeholder enthusiasm
Improves access to data and research
Increases understanding of heat and wildfire smoke best practices

Areas for Improvement
Community organizations want better awareness of current heat and wildfire smoke actions 
Everyone wants to build more connections across agencies and across sectors.
Everyone wants more representation from community based organizations.
Everyone wants better access to funding opportunities. 




HAQR All-Hands Presentations
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Title Slide for HAQR All Hands Presentation



Community Climate Equity Initiative (CCEI)
Building Climate & Health Resilience through Cross Sector Partnerships

HAQR - March 12, 2026

Presenter Notes
Presentation Notes
Hi Everyone!

As Whitney mentioned, I’m Carli Yoro with Emerald Cities Collaborative and I’m really excited to be here with my colleague Maxi Blasini Roman from Health Care Without Harm to share a bit about ARC’s Community Climate Equity Initiative 



Overview: Anchors In Resilient Communities (ARC)
WHAT IS ARC?
A table of representatives from key anchor institutions in the health care and education 
sectors, non-profit organizations, lenders, foundations, community leaders, and cities and 
counties in the SF Bay Area, with a focus on the East Bay. 

WHO SETS THE TABLE?
Emerald Cities Collaborative and Health Care Without Harm

OUR MISSION
ARC leverages the assets and the capacities of Bay Area institutional anchors to target the 
social determinants of health and well-being with a focus on expanding jobs, improving 
health outcomes, and community climate resilience.

GUIDING PRINCIPLES / SHARED VALUES
● Shared governance
● Collective impact
● Regional projects / learning lab
● Systems change
● Anchor transformation

OUR GOAL:

SYSTEMS 
TRANSFORMATION 

TO BUILD COMMUNITY 
HEALTH,  COMMUNITY 
WEALTH, AND CLIMATE 
RESILIENCE

Presenter Notes
Presentation Notes
1 min
So What is ARC? 
What is ARC - Equitable “Table” of stakeholders - made up of anchor institutions such as health systems, colleges and universities, non profits, foundations, and local government all based in the SF Bay Area
It is a table that is co convened by HCWH and ECC- Historically HCWH has managed many of the health anchor relationships while ECC has fostered community partnerships
ARC’s mission is to leverage the procurement and investment influence/power of institutional anchors and align this with community interests in the areas of health, wealth, and climate resilience
Engagement Principles and shared values are geared towards regional transformation​
Through these we prioritize 
Equity and inclusion​
Transparency​
Partnerships with Long term commitment​s
Shared governance​


�



Timeline

2016-2018

Forming the Table
Democracy Collaborative conducts 
18 month regional study and 
opportunity assessment

Values and Theory of Change Model 
Developed

Pillars of work identified

Steering Committee Assembled

2019 - 2022

Spotlight: Regional Food System
Regional Food System Pilot launched to 
support local, sustainable, equitable 
producers in institutional market.​

Regional Food System Manager hired.

Anchor Engagement Specialist hired.

2023

Relationship Building and Learning
USDA Regional Food System Partnership 
Grant Begins

Community Convenings Held

Public Learning Sessions conducted for 
Anchors on Community Co-Investment 
and Co Design

2024

Project Expansion: Climate Resilience
CCEI Concept Exploration and Development

Spring Anchor Convening on Climate Resilience

Summer of Anchor + Community Interviews

Fall Community + Anchor Convening on Resilience 
Opportunities

2025

Launch of CCEI Pilot
Pilot Brainstorming + Office Hours

CCEI Cohort Recruitment

Charter Development

Workgroup Areas/Pillars of Work Identified

Presenter Notes
Presentation Notes
So ARC has been around since 2016, and from the beginning the way we have approached our work is through this lens of collaboration with community engagement at its core and projects that are responsive to both community and anchor needs and opportunities. 

We started this work through an 18 month community regional assessment with the Democracy Collaborative which lead to the development of our values and theory of change model, we identified our pillars of work, and established a multistakeholder steering committee which guided our process.

Our first project we launched was a regional food system initiative in which minority community food producers and processors gain access to more market opportunities through institutional anchors procurement pilots. 

Through these partnerships it was clear that there were other climate topics coming up for folks and also some opportunities to explore with community groups. So between late 2022 we realized we needed to dig a bit deeper to understand these trends outside of the food system.



Community Climate Equity Initiative Origin:  2022-2024

2022
Community 

Convening 2022
ARC had anchors but 

lacking community 
representation at the 

table. First time resilience 
came up as a priority. 

2023
Anchor Learning 

Sessions
Preparing anchors on 

how to engage in 
equitable partnerships 
and co-development 
with communities. 

2024 2024
Secured Seed 

Funding
Funding from Patagonia & 

Blue Shield of CA for a 
planning pilot project 
focused on Resilience 
hubs starting 2025. 

Anchor + Community 
Convenings 

Spring anchor convening & 
Summer interviews. Then 1st 
anchor-community convening 

in the Fall. Resilience hubs 
emerged as area of interest

Presenter Notes
Presentation Notes
In 2022 it had came up how community was not as well represented as it could have been. And so ARC organized a community-centered convening in late 2022 to hear more about relevant themes coming up without health anchors present. This was the first time community climate resilience was coming up as priority. 

Before bringing community and anchors together at a table, In 2023 we focused on preparing anchors on how to engage in equitable partnerships and co-development with communities through various learning sessions. We hosted sessions on community co-investment and community co-design as lenses through which we could develop this work more equitably. 

Then in 2024, we held an anchor-focused convening in the spring that focused on health system priorities and opportunities related to resilience,  then we conducted in depth interviews with each anchor over the summer, followed by THE FIRST community-anchor convening in the Fall. In this convening resil hubs emerged as an area of interest.

Around that time we were able to secure funding to do a planning pilot project on resilience hubs. So all of 2025 and into 2026 we have been working on this effort with various hospitals, health anchors, and community organziations around how to approach climate resilience issues through supporting resilience hubs.




What is Climate Resilience
Resilience is the ability of communities to thrive amidst acute and chronic climate, economic, and 
health disruptions within the ecosystems that sustain them. This definition includes a combination of 
climate adaptation and social resilience strategies that focus on:

o Health care facility resilience
o Public infrastructure resilience
o Community health resilience

Source: Health Care Without Harm

What are Climate Resilience hubs?
“Community-serving facilities where community members can access services for disaster response and 
recovery, as well as gather, organize, and access resilience-building social services on a daily basis.”
Source: USDN

Grounding: Climate Resilience Hubs

Presenter Notes
Presentation Notes
So before we start to talk about the landscape of resilience in the bay area and the work we’re doing with our pilot, we wanted to do some grounding of what resilience is and what resilience hubs are for folks who are less familiar with the space.

Something to note is that when we talk about climate resilience we know that can mean many things, and that many organizations and communities have various definitions based on their own needs and goals. For the purposes of our project we're defining Climate resilience as the ability of communities to thrive amidst acute and chronic climate, economic, and health disruptions within the ecosystems that sustain them. This definition includes a combination of climate adaptation and social resilience strategies that focus on: 
Health care facility resilience
Public infrastructure resilience
Community health resilience

 
Also included the Urban Sustainability Directors Network definition

Resilience hubs are centered in equity and prioritize individuals and communities who are disproportionately impacted by the climate crisis. Resilience hubs or resilient spaces, blocks, neighborhoods, etc. can serve communities in all states - everyday, disaster/disruption, and recovery.






Overview

Presenter Notes
Presentation Notes
So now that we’ve talked about how we got here and how we see resilience let’s dive a bit deeper into our pilot project we’ve been working for the last year the Community Climate Equity Initiative 



Meet our Cohort: Health Care Anchors

Liz Bretz
Procurement Lead

Craig Lowe
Program Manager, Principal - 
Medi-Cal Business Development

Anu Ramachandran, 
MD, MPH
Emergency Medicine Physician & 
Professor

Isabel Navarrete
Sustainability Analyst

Mikayla White
Sustainability Analyst

Maggie Jones, MD
Clinical Professor of 
Medicine

Kate Wegleitner
Sustainability Analyst

Christy Foster
Director of Sustainability

Annie Rosenthal
Associate Director of 
Programs and Operations

Presenter Notes
Presentation Notes
So let’s meet the folks that are at the table. We previously mentioned that health anchors have participated in ARC work before but these are some of the key health anchors that have highlighted that climate resilience is a key pillar of their work and they are actively exploring opportunities. You may see some familiar names and organizations but in particular we work with UCSF, UC Center for Climate, Health, and Equity,  Stanford Children’s, and Blue Shied



Meet our Cohort: Resilience Hubs, CBOs & CB-Anchors

Leah Freeman
Director of Community 
Services & partnerships

Kristen Acosta
Community Initiatives 
Manager

Julio Artiga
Facilities Director

Cara Granger
Director of Facilities & 
Operations

Betty Nen
Community Resilience 
Manager

Jessica Tovar
Executive Director

Cindy Barker
Capacity Building & 
Partnerships Specialist

Susan Silber
Founder and Program Director

Jamaica Sowell
Director of Programs & Policy

Lydia Zemmali
Senior Program Manager, Climate 
Justice & Resilience  

Presenter Notes
Presentation Notes
As far as community organizations we work with the SF women’s building a very trusted community hub in the Mission, St Mary’s Center a hub in West Oakland, and Roots Community Clinic that is rooted in East Oakland. We also work with networks of resilience hubs like Thrive alliance in San Mateo as well as local energy justice and resilience advocates Local Clean Energy Alliance and Collective Resilience.



Meet our Cohort: Municipal Agencies

Alex Morrison
Resilience GIS Analyst

Matt Wolff
Climate Health Program 
Manager

Presenter Notes
Presentation Notes
Last but not least we work with Matt and Alex to connect all of our dots and make sure that we are aware of other municipal efforts happening on the ground. Although they are not listed here we have also had previous brainstorming conversations with other county stakeholders on this topic such as the County Of San Mateo, County of Santa Clara, Alameda County, Contra Costa County

So now that you know some of the background of how we got here and who is at the table, I’ll pass it over to Maxie to talk through our Approach to the work and some of our key pillars. 



● Leading with Community + Learning with 
Anchors.

● Providing the Infrastructure or Container.
● Letting the priorities reveal themselves. 
● Cohort for shared learning.
● Workgroups for actions towards deliverables.

Our Approach

Presenter Notes
Presentation Notes
We learned that using our community co design principles from years past that Leading with Community and Learning with Anchors allows for broad engagement - it allows us recruit a variety of partners with different kinds of expertise and wisdom. 

We know that a lot of big problems have to be discussed many times before solutions reveal themselves and that we needed to create this infrastructure - multiple convenings, interviews, facilitated office hours and brainstorming sessions - multiple levels of accessibility, meeting folks where they’re at,etc.
The key to have sustained and fruitful partnerships has been - Non-prescriptive & iterative co-development focused on weaving opportunities x needs through intentional facilitation & engagement.
Why- if you dont have buy in, you will move 1 step forward and 2 steps back. 

Our planning project last year was the foundation that allowed us to build momentum. We wanted to maintain cohesion and break silos that are hindering resilience work from being effective and moving forward as best as it can. At the same time, we wanted to create containers for action where people can focus their limited time and capacity into the work that they are able to do, based on their strength, interest, and impact area.




Charter Purpose

Purpose
“This pilot brings together a cross-sector cohort—including 
community-based organizations, hospitals, health centers, 
academic researchers, and public health departments—to 
collaboratively advance community climate resilience with a 
focus on the development and strengthening of resilience 
hubs.

The pilot will serve as a testing ground for co-creating 
strategies, tools, relationships, and infrastructure that support 
frontline communities in preparing for, responding to, and 
recovering from climate-related disruptions.”

Presenter Notes
Presentation Notes
Which brings us to how we developed our charter! 
Maxie

Cross-sector cohort. Different partners, many dynamics to navigate and people to maintain aligned and ensure procedural and outcome equity. UCSF Healt, Stanford Childrens, Roots Community Health, Aliados Health, SF DPH and ORCP, and multiple resilience hub / service CBOs TWB, St Marys, and others. 

Charter as a collective agreement of what we are doing, had folks sign onto it and “approve” of goals, objectives, accountability process. Not legally binding, but it is something we can lean on to maintain the integrity of the group as a whole. 




Challenges and Opportunities
• Community Health Needs Assessment and Implementation 

Alignment 
• Community Climate Resilience Planning - Anchor Side and 

CBOs
• Lack of Public Health interventions within current Resilience 

Hubs
• Lack of Accessible Infrastructure - Data, Tools/Assessments, 

Resources

What We've Learned

Presenter Notes
Presentation Notes

In the last few years we have learned that there is an interest in developing climate resilience goals at the health care institution level along with policy levers like the HHS Pledge and the Health Sector CARES pledge to keep folks accountable. We used this momentum to hold a few convengings and a series of interviews last year to learn more from anchors about their existing plans and opportunities as well as from community about what their biggest priorities were including support for resilience hubs. 
From this assessment we started to map out some of these resources and opportunities and developed the model for what would become the CCEI pilot. Some of the challenges and learnings you see here including implementation alignment, some resource planning still being determined, as well as the lack of community and health anchor intervention infrastructure. 

With that i’ll pass it to Maxie to talk about our Approach



Program Pillars

Clinics as Resilience Hubs:

Community clinics and health 
centers can leverage their 
capacities during climate 
disruptions and recovery 
efforts to support health 
workers, patients, and the 
overall community.

Health Anchor Resilience 
Program Expansion: 

Health anchors can enhance 
existing patient and 
community programs by 
partnering with resilience 
hubs and incorporating 
community resilience 
principles into program 
design. 

Health and Community 
Resilience Resource Hub: 

Health anchors, Hubs, 
community organizations, 
and municipal agencies need 
cross-sector coordination 
support, access to vetted 
data, and resources to 
sustain a resilient ecosystem 
in the long-term. 

Presenter Notes
Presentation Notes
Maxie
A bit parallel to the three workgroups we established last year, which established these areas or pillars of work.

Clinics as Resilience Hubs:
Self assessment tool: Emerged from desire of Roots CH representative: as a safety net clinic, how to become a resilience hub  following a block-by-block model.

HA Expansion:
Emerged from health care anchor rep: work to expand existing programs rather than create something new. Specifically a supply donation program. 

Resource Hub:
Emerged from collectively-voiced need for coordination across hospitals, community clinics, resilience hubs, CBOs, and municipal agencies. (Ex: from the bedside to the community.)  





Health Anchor & Resilience Hub Collaboration 
Examples

Clinics as Resilience Hubs

Development of Resilience Hub 
Self-Assessment Tool, with 
section for clinics & health 

centers. 

Build toolkit that incorporates 
lessons learned across pillars.

Support partners in developing 
Continuity of Operations Plans.

Health Anchor Resilience 
Program Expansion

Supply Donation Program 
Expansion to Include CBOs & 

Resilience Hubs.

Development of EHR-integrated 
risk stratification & patient alert 
tool based on available data for 

heat & AQI vulnerability.

Mobilization of Health 
Professionals to Resilience 

Hubs.

Health and Community 
Resilience Resource Hub

Map and match regional 
resilience hub needs with 

available resources. 

Develop information / data 
architecture model to track 

resilience interventions’ impacts 
to health. 

Develop repository of resilience 
hub services & resources. 

Presenter Notes
Presentation Notes
Maxie
Clinics as Resilience Hubs:
Creates health-focused resilience site assessment, for both infrastructure and services.
Assessment can be used by other community health centers.
Strengthens the ecosystem of resilience via hub-spoke model.

2026 work toolkit - COOPs


HA Expansion:
Promotes sustainability: keeps supply donation programs local and reduces waste.
Redistributes supplies to vulnerable community members.
Financial offset for CBO/Hub to invest in other services or programming.
Sets foundation for longer-term partnerships.

EHR and Mobilization - newer areas of work

Resource Hub:
Emerged from collectively-voiced need for coordination across hospitals, community clinics, resilience hubs, CBOs, and municipal agencies. (Ex: from the bedside to the community.)  
Survey to map resource needs and opportunities across different sectors. Measure impact overtime. 
Sets the foundation for advocating for and developing “menu of services” at municipal agencies (ex: SF).  
Building block for developing digital resource hub for the Bay Area region. 

Tracking CA partnership - mortality morbiudity, ED visits 



Crosswalks

Clinics as Resilience Hubs

Development of Resilience Hub 
Self-Assessment Tool, with 
section for clinics & health 

centers. 

Build toolkit that incorporates 
lessons learned across pillars.

Supporting partners in 
developing Continuity of 

Operations Plans.

Health Anchor Resilience 
Program Expansion

Supply Donation Program 
Expansion to  Resilience Hubs.

Development of EHR-integrated 
risk stratification & patient alert 
tool based on available data for 

heat & AQI vulnerability.

Mobilization of Health 
Professionals to Resilience 

Hubs.

Health and Community 
Resilience Resource Hub

Map and match regional 
resilience hub needs with 

available resources. 
Develop data architecture 

model to track how resilience 
interventions are impacting 

health &  guide future efforts.

Develop repository of resilience 
hub services & resources.  

Presenter Notes
Presentation Notes
Maxie
Clinics as Resilience Hubs:
Self assessment tool: Emerged from desire of Roots CH representative: as a safety net clinic, how to become a resilience hub  following a block-by-block model.
Creates health-focused resilience site assessment, for both infrastructure and services.
Assessment can be used by other community health centers.
Strengthens the ecosystem of resilience via hub-spoke model.


HA Expansion:
Emerged from health care anchor rep: work to expand existing programs rather than create something new.
Promotes sustainability: keeps supply donation programs local and reduces waste.
Redistributes supplies to vulnerable community members.
Financial offset for CBO/Hub to invest in other services or programming.
Sets foundation for longer-term partnerships.

Resource Hub:
Emerged from collectively-voiced need for coordination across hospitals, community clinics, resilience hubs, CBOs, and municipal agencies. (Ex: from the bedside to the community.)  
Survey to map resource needs and opportunities across different sectors. Measure impact overtime. 
Sets the foundation for advocating for and developing “menu of services” at municipal agencies (ex: SF).  
Building block for developing digital resource hub for the Bay Area region. 




Crosswalks

Clinics as Resilience Hubs

Development of Resilience Hub 
Self-Assessment Tool, with 
section for clinics & health 

centers. 

Build toolkit that incorporates 
lessons learned across pillars.

Supporting partners in 
developing Continuity of 

Operations Plans.

Health Anchor Resilience 
Program Expansion

Supply Donation Program 
Expansion to  Resilience Hubs.

Development of EHR-
integrated risk stratification & 

patient alert tool based on 
available data for heat & AQI 

vulnerability.

Mobilization of Health 
Professionals to Resilience 

Hubs.

Health and Community 
Resilience Resource Hub

Map and match regional 
resilience hub needs with 

available resources. 

Develop data architecture 
model to track how resilience 
interventions are impacting 

health &  guide future efforts.

Develop repository of resilience 
hub services & resources. 

Presenter Notes
Presentation Notes
Maxie
Clinics as Resilience Hubs:
Self assessment tool: Emerged from desire of Roots CH representative: as a safety net clinic, how to become a resilience hub  following a block-by-block model.
Creates health-focused resilience site assessment, for both infrastructure and services.
Assessment can be used by other community health centers.
Strengthens the ecosystem of resilience via hub-spoke model.


HA Expansion:
Emerged from health care anchor rep: work to expand existing programs rather than create something new.
Promotes sustainability: keeps supply donation programs local and reduces waste.
Redistributes supplies to vulnerable community members.
Financial offset for CBO/Hub to invest in other services or programming.
Sets foundation for longer-term partnerships.

Resource Hub:
Emerged from collectively-voiced need for coordination across hospitals, community clinics, resilience hubs, CBOs, and municipal agencies. (Ex: from the bedside to the community.)  
Survey to map resource needs and opportunities across different sectors. Measure impact overtime. 
Sets the foundation for advocating for and developing “menu of services” at municipal agencies (ex: SF).  
Building block for developing digital resource hub for the Bay Area region. 




Thank You!
• Carli Yoro, cyoro@emeraldcities.org, 

Emerald Cities Collaborative

• Maxie Blasini Roman, mblasini@hcwh.org, 
Health Care Without Harm

Discussion
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Presentation Notes
https://forms.gle/CyiRtpq3TEJfx6f96 - CCEI Interest Form

CCEI 

Ava – Alameda and San Joaquin 

Richmond and Benecia 

Potentially LA 

State of CA – CRC, EHRC 

Google Form? 

Where in the state? What are you working on? 

Connected to a list serv – to be looped in to our tools and work 


mailto:cyoro@emeraldcities.org
mailto:mblasini@hcwh.org


Thanks!
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So onto updates
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