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Purpose of the CHA

▪ A point-in-time snapshot of health
of San Franciscans

▪ Informs upcoming planning processes
▪ Community Health Improvement Plan (CHIP)

▪ Strategic Plan for SFDPH

▪ Requirement for national Public Health 
Accreditation and for California state
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Purpose of the CHA Roadshow
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Share with community the results of the CHA

Survey community members about health priorities

Recruit committed community members who want to 
be part of the Community Health Improvement Plan



How We Did This 

▪ Local, State & National Data

▪ Reports and Dashboards

Slide 6

Quantitative Data 
(2017-2022, unless noted)

Community Engagement
Engaged 450+ SF Community 
Members through:

▪ Focus Group Data

▪ Key Informant Interview Data

▪ Survey Data

▪ Neighborhood Community Members

▪ Medi-Cal Managed Care Plans

▪ San Francisco Senior Centers

▪ San Francisco Health Improvement Partnership

▪ African American Faith Based Coalition

▪ African American Health Parity Coalition

▪ Asian & Pacific Islander Health Parity Coalition

▪ Chicano/Latino/Indigena Health Parity Coalition

▪ Individuals with Disabilities or Other Special Needs

External Partners



San Francisco Snapshot
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Demographic
Shifts

Economics
and Poverty

Causes of Death
(Mortality)
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SF SNAPSHOT

An Aging Population

2010 2021 2030 (projected)
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SF SNAPSHOT

Household Income

▪ For a family of four, 200% of the FPL is $64,000

▪ Based on self-sufficiency studies, a family of four in SF requires an 
annual income of greater than $142,000 to meet all their needs



Mortality
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SF SNAPSHOT

Leading Causes of Death for SF Residents 
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Age-Adjusted Rates per 100,000 Residents, San Francisco, 2019-2021

SF SNAPSHOT

Leading Causes of Death by Race/Ethnicity
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Black/African American SF 
Residents:

4x Higher

All SF Residents

Age-Adjusted Rates per 100,000 Residents, San Francisco, 2019-2021

SF SNAPSHOT

Leading Causes of Death by Race/Ethnicity



Resilience Amidst Crisis
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Community COVID-19 Mpox HIV/STIs



RESILIENCE AMIDST CRISIS

Community Strengths & Resources

▪ Social and cultural connections

▪ Community offerings and advocates
▪ Promotoras, CHWs, health classes

▪ Phone-based appointments

▪ Meal programs

▪ Community center activities

▪ Public healthcare programs
▪ Healthy San Francisco
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“The way we can all come together 

and work as one. As well as always 

staying rooted with our culture and 

sharing our culture which helps 

fostering and strengthen the bond 

between different communities.”

– Native Hawaiian or Pacific Islander, 

SF Voices



RESILIENCE AMIDST CRISIS

COVID-19 Response

▪ Focused on equitable care, 
vaccination, testing, and 
treatments

▪ 34% of all SF residents were 
up-to-date with COVID-19 
vaccinations as of Aug 9, 2024, 
compared to only 15% of all 
California residents
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The newest 2024-2025 COVID-19 vaccines have been available since August 22, 2024



RESILIENCE AMIDST CRISIS

Mpox Vaccinations

▪ Mpox is an infectious disease that is treatable and can be prevented 
by vaccination

▪ San Francisco had the highest rate of mpox vaccinations in California

Slide 16

SFDPH Mass Vaccination Clinic

18,090 
doses

Between 5/29/2022 and 9/29/2023
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RESILIENCE AMIDST CRISIS

Syphilis Cases are Decreasing



Slide 18

RESILIENCE AMIDST CRISIS

HIV Diagnoses are Decreasing

~60%



Persistent Challenges
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Mental Health
Drug-Related

Deaths
Nutrition-Sensitive

Conditions
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Serious Psychological Distress for Adults in SF, 2018-2022

PERSISTENT CHALLENGES

Mental Health

▪ Mental health is a concern 
across all age groups

▪ Serious psychological 
distress is based on the 
number and frequency
of mental health symptoms 
such as hopelessness or 
depression reported within 
the past year



▪ Drug-related deaths have 
been increasing since 2018

▪ 73% of opioid deaths in SF 
were due to fentanyl

▪ Other overdose deaths 
included opioids, 
cocaine/crack, and 
methamphetamine 

Slide 21

PERSISTENT CHALLENGES

Drug-Related Deaths
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Obesity, Diabetes, Heart Disease

▪ Hospitalizations due to diabetes, 
hypertension, or heart disease:
▪ 9x higher for Pacific Islander 

residents
▪ ~4x higher for Black/African 

American residents

▪ Hospitalizations due to heart failure:
▪ Highest among residents of Treasure 

Island and Bayview Hunter’s Point

PERSISTENT CHALLENGES

Nutrition-Sensitive Conditions

(comparing to the citywide average from 2017 to 2021)



Social Determinants of Health

Slide 23

Conditions that affect people’s health
as they grow, live, work and age

Access to
Care/Services

Food
Insecurity

Housing
Instability

Safety
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“My main health concern is continuing to 
feed ourselves unhealthy food and not 
using the right amount of exercise after. 
So it continues our people to continue to 
be obese and unactive.”
 

– Native Hawaiian or Pacific Islander, SF Voices

SOCIAL DETERMINANTS OF HEALTH (SDOH)

From the Community

“Not having too many therapist of 
the same culture to relate.”

— Black or African American, SF Voices

“They need more housing and 
programs that actually accept 
you for housing.”

— Adolescent Focus Group

“…the impact of violence 
in D10 and the impact 
that that has on people is 
very underestimated..."

— District D10 Resident



Next Steps
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Timeline
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▪ Community Health Improvement Plan (CHIP)
▪ Kickoff in June 2025
▪ Completed Plan by Dec 2025

2025

JULY–SEP

2025

SEPT–DEC
2026  2028

JAN–DEC

2024 CHA 
Roadshow

NOW

▪ CHIP Kickoff
▪ Strategic meetings

▪ Community Reps
▪ DPH
▪ Other Partners

▪ Partner meetings
▪ Finalize CHIP

Quarterly meetings 
to track CHIP 

progress



Get Involved!
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Tell Us What’s Important to You!

Do You Want to be Involved in the CHIP?
Contact Form: https://sfdphxm.qualtrics.com/jfe/form/SV_0UOtePEMLTZu03c

Survey: https://sfdphxm.qualtrics.com/jfe/form/SV_0ktmAlb21RCL3wO

https://sfdphxm.qualtrics.com/jfe/form/SV_0UOtePEMLTZu03c
https://sfdphxm.qualtrics.com/jfe/form/SV_0ktmAlb21RCL3wO


Thank You!
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