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Agenda

HAQR All-Hands Meeting #12
Date: 06/05/2025
Time: 2pm - 3pm

Introductions 5 Minutes

Updates and Announcements: 10 Minutes
HAQR All-Hands Presentations:
• "ReadySF: San Francisco's New Emergency Preparedness Hub" - Jackie 

Thornhill, Communications Manager with the Department of Emergency 
Management 

15 Minutes

• "Summer Heat Forecast" - Brian Garcia, Warning Coordination Meteorologist 
for the SF Bay Area/Monterey with the National Weather Service 15 Minutes

HAQR Evaluation: Please Give Us Feedback! 10 Minutes

Heat and Air Quality Resources Overview 5 Minutes
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Community Updates 
and Announcements



2025 Heat Information Cheat Sheet

Updates and Announcements
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Guide to where to go for City heat information, Summer 2025



Heat and Air Quality Sensor Deployment

Updates and Announcements
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Heat and Air Quality Sensors will be given to libraries and health clinics

Source: Reddit Poster 4152510
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Updates and Announcements
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Updates and Announcements
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Green Infrastructure Project

Updates and Announcements
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Working with Public works, we are working to identify what new or existing landscape architecture 
projects can be pursued in the previously identified Green Infrastructure Priority Zone

• Reviewing public works landscape architecture project pipeline

• Cross referencing pipeline projects with HAQR Green Infrastructure Priority 
Zones

• Develop potential projects for submission to the capital budget process by 
January 2026



HAQR All-Hands Presentations



 Communications Manager with the Department of Emergency Management 

Jackie Thornhill



sf.gov/ReadySF



sf.gov/GetReady



Emergency Alerts



Make a Plan



Gather Supplies



Get Connected & Get Trained



sf.gov/Emergencies (or sf.gov/Disasters)



Maps 

sf.gov/heat      sf.gov/storms       sf.gov/tsunami



Warning Coordination Meteorologist for SF Bay/Monterey Area with the National Weather Service

Brian Garcia
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Presented by: Warning Coordination Meteorologist - Brian Garcia

Image: KQED
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● Winter Season Precipitation Recap
● Current Conditions
● Temperature Trends
● Summer Outlook
● Fire Season Outlook
● Tool for the toolbox
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La Niña

El Niño
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https://docs.google.com/file/d/1NDovZ4zRPNBrmBm0M7VH6e0N9GJOIvjh/preview
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Heat Advisory Extreme Heat Warning
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North Zone Operations
Predictive Service Areas
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Summer Water Hazards

● Cold water
● Rips
● Tidal swings
● Large surf
● Sneaker waves (ex. Stinson)
● Tsunamis
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Partner Management Solution
https://partnerservices.nws.noaa.gov/registration/

Partner Communication Channels
https://partnerservices.nws.noaa.gov/registration/
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@NWSBayArea
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Other web resources

weather.gov/bayarea
weather.gov/forecastpoints

www.wpc.ncep.noaa.gov/heatrisk/
www.weather.gov/safety/heat-hazards

cpc.ncep.noaa.gov
gacc.nifc.gov/oncc/

svs.gsfc.nasa.gov/5190

http://weather.gov/bayarea
http://weather.gov/forecastpoints
http://www.wpc.ncep.noaa.gov/heatrisk/
http://www.weather.gov/safety/heat-hazards
http://cpc.ncep.noaa.gov
http://gacc.nifc.gov/oncc/
http://svs.gsfc.nasa.gov/5190
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Presented by: Warning Coordination Meteorologist - brian.garcia@noaa.gov

Image: KQED



HAQR Evaluation



Resources
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2025 HAQR Evalution We Want to Hear 
From You!!!

Purpose
Periodically, we aim to evaluate and enhance the Heat and Air Quality Resilience Program by understanding your experience, 
needs, and recommendations. Your feedback will help shape future sessions and improve overall participant engagement 
and resource sharing.

Quick Survey to gauge participant experiences

https://forms.office.com/g/qBWucunRDC
https://forms.office.com/g/qBWucunRDC
https://forms.office.com/g/qBWucunRDC


Resource Overview



Resources
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Smart Surfaces Study: SFO Airport Full Report

This study supports the SFOs mission of improving the outdoor work environment through the implementation 
of a smart surface design strategy. By performing a comprehensive analysis of the local climate and surface 
characteristics of SFO, this work evaluates three scenarios for roof and pavement albedo improvements and 
tracks the positive effects this has on workplace health as well as SFO’s economic operations. 

Highlights
• 50% of SFO’s surface area is covered in asphalt which retains 95% of incoming sunlight. SFO urban heat 

island is 2.5- 4°F higher than surrounding area
• High albedo improvement scenario could lower peak summer temperatures by 3.7°F across the campus
• Cool Roof installations  to 100% of non-cool roofs would yield a NPV of over $14 million over 30 years 

(C/B Ratio: 7.7)
• Cool pavement installations to 75% of existing asphalt would yield an NPV of about $7 million over 30 

years

Academic Paper

https://sustainability.flysfo.com/wp-content/uploads/2024/12/Smart-Surfaces-at-SFO.pdf
https://academic.oup.com/pnasnexus/article/4/1/pgae593/7941987


Resources
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Lessons from 2021 Pacific Northwest heat 
Dome

This paper distills lessons from 109 listening session participants in Washington states’ healthcare sector on the 
impacts from the 2021 Pacific Northwest Heat dome event and what interventions were effective. It lays out 
key barriers that are applicable across the broad spectrum of healthcare sector planners, practitioners, and 
community partners at the intersection of health and emergency preparedness and response.

Highlights

• This event was unprecedented. The heat dome would have been a 1-in-1000-year event between 1850 
and 1900,  but with just 2°C of global warming—predicted by mid-century—an event of similar 
magnitude could occur every 5–15 years.

• Barriers to an effective response included limited staff capacity, difficulties obtaining resources, and 
inadequate interorganizational coordination

• Facilitators included advanced planning, indoor temperature control capabilities (even for small areas), 
addressing staff needs, strong external partnerships

• “Interorganizational relationships must be formalized and made resilient to changes in staff or 
leadership” 

Academic Paper

https://pubmed.ncbi.nlm.nih.gov/40246560/


Resources
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OSHA NIOSH Heat Safety Tool
This tool, developed by OSHA and NIOSH, can be used to plan outdoor work activities and ensure that 
managers/workers are tailoring their operations for the level of heat risk expected that day. The application also 
includes a variety of useful recommendations to ensure occupational health and safety 

Highlights

• Visual indicator of current heat index in your area

• Recommendations specific to the current risk levels

• Hourly forecasts of heat index values, risk levels, and recommendations

App Link

https://www.cdc.gov/niosh/heat-stress/communication-resources/app.html


Thanks!
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