
Patrick Monette-Shaw 

 

San Francisco, CA  94109 

Phone:     •   e-mail:   

 
December 30, 2025 

Ed Harrington, Chair 

Commission Streamlining Task Force 

c/o City Administrator’s Office 

City Hall, Room 316 

1 Dr. Carlton B. Goodlett Place 

San Francisco, CA  94102-4694 

  

 Re: Discrepancies Between “Deferred Decisions” List in 

“Decision Log,” and “Planned Meeting Calendar”  

 

Dear Chair Harrington and Commission Streamlining Task Force Members, 

 

Comparing the list of “Deferred Decisions” listed on pages 27 and 28 in the November 21 “Decision Log” posted on the 

Commission Streamlining Task Forces web site as of November 30, 2025 to the list of “Deferred or Additional Decisions” 

for the December 3, December 12, and December 18 Streamlining Task Force in the “Planned Meeting Calendar” dated 

November 26 also posted on the Task Force’s web site, there 

appears to be many glaring omissions! 

The “Deferred Decisions” list on pages 27 and 28 in the 

“Decision Log” lists a total of 36 deferred decisions, six of which 

were “revisited” and determined during the Task Force’s 

November 19 meeting, leaving 30 decisions still to be made, 

several of which involved multiple, or all, governance and 

advisory bodies. 

By contrast, pages 13 through 15 in the November 26 “Planned Meeting Calendar” only lists a total of 20 bodies as topic 

areas to determine deferred and additional items, all of them including single governance and advisory bodies, and none of 

them involving multi-body, or all bodies, facing a deferred item contained in the “Decision Log.” 

Will there be an additional meeting, or meetings, calendared to address the 10 or more items not yet calendared for a 

specific meeting date, to resolve all of the 30 outstanding deferred decisions, before the “Draft Report” is presented? 

On pages 3 and 4 of this letter, I have scanned pages 27 and 28 of the “Decision Log” into a graphic format, and then 

applied yellow shading to the list of 17 deferred items that are not yet calendared for discussion, with my handwritten 

annotated dates of 11 items that are scheduled to be resolved on December 3, December 12, and December 18. 

I am assuming, of course, that all 36 of the “Deferred Decisions” listed on pages 27 and 28 of the “Decision Log” will 

need to be resolved before your draft report will be presented for a second time on January 14. 

Frankly, I’m at a loss of understanding why all of the 36 “Deferred Decisions” weren’t resolved before the Task Force is 

presented its “Draft Report” for the first time on December 18. 

The gap in timing and meeting logistics just don’t make logical sense. 

In addition, although I had written o Ms. Alonso separately on November 18, there are two other unaddressed decisions 

that are not scheduled on the three meetings in December, and don’t appear on the list of “Deferred Decisions” on pages 

27 and 28 in the “Decision Log,” including: 

1. Disaster Council:  The meeting minutes of the Public Safety policy topic meeting on September 3 reports on page 5:  

 

“Mr. Givner replied that the [Disaster Council] membership qualifications will need to be codified by seat. He 

recommended that DEM work with his office to draft the updated qualifications which could be introduced to the 

Task Force at a later date so it could be included in the final Task Force report and drafted legislation sent to the 

Board of Supervisors.” 

“Comparing the list of ‘Deferred Decisions’ 

in the November 21 ‘Decision Log’ to the list 

of ‘Deferred or Additional Decisions’ in the 

‘Planned Meeting Calendar,’ there appears 

to be many glaring omissions!” 

“Will there be an additional meeting, or 

meetings, calendared to address the 10 or 

more items not yet calendared for a specific 

meeting date, to resolve all of the 30 

outstanding deferred decisions, before the 

‘Draft Report’ is first presented?” 
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While the 11/21/25 “Decision Log” (page 10) reports the membership qualifications for the Disaster Council will be 

updated, there is nothing in the list of “Deferred Decisions” on pages 27 and 283 of the 11/21/25 “Decision Log” 

describing the updated qualifications for the Disaster Council members that were to be introduced to the Task Force at a 

later date on November 19 or December 18.  Why not? 

2. Long-Term Care Coordinating Council (LTCCC).  The meeting minutes of the Public Health and Wellbeing policy 

topic meeting on October 15 only reports on page 11 that the Streamlining Task Force voted to eliminate the LTCCC, 

but neither the meeting minutes nor the “Decision Log” (page 16) report what decision the Streamlining Task Force 

made with respect to the LTCCC’s nominating and appointing authority to appoint three members to the Dignity Fund 

Oversight and Advisory Committee (DF OAC). 

 

Shouldn’t the Streamlining Task Force be deciding what to do with the three appointments to the DF OAC during one of 

the three meetings in December?  And shouldn’t that be explicitly stated in the “Decision Log”?|| 

Finally, Task Force member Sophie Hayward asked for a list showing the establishing authorities (i.e., “Charter” vs. 

“Admin Code”) for all bodies, presumably to reflect all decisions the Task Force has made between the “Public Safety 

Bodies” discussion on September 3, through today’s date.  But so far, such a list has not been published (as far as I can 

tell) on the Task Force’s web site, and it isn’t listed as a handout for the December 3 meeting, either.  When will that list 

be prepared and provided to Member Hayward and to members of the public? 
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Sincerely, 

/s/ 

Patrick Monette-Shaw 

 

cc:  Rachel Alonso, Project Director, City Administrator’s Office 

 

 




