
	

	
	

	

	
September	30,	2025	
	
Commission	Streamlining	Task	Force	
San	Francisco	City	Hall	
	
RE:	Historic	Preservation	Commission	
	
	
Dear	Commission	Task	Force	Members	Hayward,	Mihal,	Bruss,	Harrington	and	Kittler:		
	
I	write	in	support	of	maintaining	the	Historic	Preservation	Commission	(HPC)	as	a	decision-
making	body.	I	was	a	member	of	the	predecessor	body	to	the	HPC,	the	Landmarks	
Preservation	Advisory	Board	(LPAB),	appointed	by	Mayor	Newsom.	I	also	served	as	President	
of	the	LPAB.	
	
The	City’s	LPAB,	established	in	1967,	was	a	relatively	early	preservation	review	body	in	the	
U.S.,	but	by	the	late	1990s,	the	LPAB	was	anachronistic	for	a	city	the	size,	significance,	and	
urban	quality	of	San	Francisco.	The	LPAB	recommendations	were	sent	to	the	Planning	
Commission	for	review	and	approval.	However,	often	the	recommendations	of	the	LPAB	were	
not	accepted	by	the	Planning	Commission.	Further,	applicants	were	required	to	prepare	for	
and	attend	two	hearings	instead	of	one,	efficient	hearing	and	decision.	In	short,	reverting	to	
an	advisory	body	rather	than	a	decision-making	Commission,	will	not	only	result	in	an	
increase	in	the	work	of	the	Planning	Commission,	but	also	that	of	Planning	Department	staff.	
	
It	was	in	recognition	of	this	reality	and	specifically	to	streamline	approval	processes	that	San	
Francisco	voters	approved	Proposition	J,	creating	the	HPC	in	2008	through	a	Charter	
Amendment.	I	am	attaching	the	ballot	arguments	from	that	election.	Please	note	that	there	
was	NO	opposition	to	Proposition	J.	I	encourage	you	to	read	the	ballot	arguments	carefully	
and	note	that	one	key	purpose	of	the	proposition	was	to	streamline	decision-making.	It	
should	be	noted	that	56%	of	the	city's	voters	approved	Proposition	J,	making	the	HPC	a	
decision-making	body,	and	that	it	was	approved	in	all	but	two	supervisorial	districts.		
	
The	HPC	meets	the	National	Park	Service’s	Certified	Local	Government	(CLG)	program	(as	
per	the	National	Historic	Preservation	Act	of	1966,	amended	in	1980).	The	most	significant	
changes	between	the	LPAB	and	the	HPC	were	the	following:	
	

• Commission	members	are	required	to	have	specific	professional	qualifications;	
• Commission	approval	of	permits	for	the	alteration	of	designated	historic	buildings;	and	
• Commission	ability	to	offer	recommendations	regarding	proposed	ordinances	and	

resolutions	concerning	historic	resources	
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These	changes,	as	outlined	by	the	Certified	Local	Government	(CLG)	program,	brought	
expertise	to	the	disposition	of	historic	resources,	thereby	making	planning	and	development	
review	and	decision	making	better	informed	and	more	efficient.	California	has	over	60	CLGs	
and	it	is	a	popular,	valued	program	of	the	National	Park	Service,	providing	significant	funding	
and	program	assistance	to	those	local	governments.	In	six	of	the	last	12	years,	the	San	
Francisco	Planning	Department	has	been	awarded	substantial	grants	through	the	CLG	
program.	
	
I	urge	this	Task	Force	to	retain	the	HPC	as	a	decision-making	body	and	to	call	on	experts	with	
knowledge	of	historic	preservation	law,	policy,	and	practice	to	help	inform	your	evaluation	
and	recommendations.	
	
If	you	follow	through,	and	change	the	nature	of	the	HPC,	you	will	be	acting	directly	against	
the	will	of	San	Francisco	voters,	increasing	the	workload	of	the	Planning	Commission	and	
Planning	Department	staff,	and	complicating	the	approval	process	for	project	sponsors.	
Surely,	this	is	not	the	goal	of	this	Task	Force.	
	
Sincerely,	

	
Bridget	Maley	
Principal	
City	of	San	Francisco	Certified	Local	Business	#CMD082717018	
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