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Dear Members of the Commission Streamlining Taskforce,

My name is Michael Pappas and I write to you as Executive Director of the San
Francisco Interfaith Council and a former SF Human Rights Commissioner (2011-
2017). I realize that in these challenging economic times and for the purpose of
efficiency, consolidation of commissions might be necessary if not essential. 
When deliberating on the consolidation of the Human Rights Commission and
Immigrant Rights Commission, I would respectfully ask that certain sensitivities be
taken into consideration:

- I am encouraged by the Mayor's wisdom in appointing Mawuli Tugbenyoh as
Executive Director of the San Francisco Human Rights Commission. I have no
doubt that he will navigate the Commission back to the work of its intended charge
and mandate. The reality is, since 2017, the two chartered community advisory
committees under its purview, the Equity Advisory Committee and LGBT Advisory
Committee, have been dormant and inactive. Under previous leadership those
committees were robust. They followed strict protocols for recruiting, vetting,
interviewing and selecting community leaders to comprise those bodies, as well as
processes for identifying internal workgroups and work plans to shine a light on
keys issues and make recommendations to the broader HRC, Board of Supervisor
and Mayor to advance the needs of those two vulnerable communities in our City.
Unitil the new director gets his bearings and gives attention, additional staff and
resources to recalibrating this key function of the HRC, I fear that adding an
additional aspect and committee, foreign to the present culture of the HRC, at this
time, would tax HRC's capacity to meet the community's needs and result in further
inaction of the charge it was given.

- Secondly, and perhaps more importantly, in the fragile moment in which we find
ourselves, the Immigrant Rights Commission has never, in memory, played a more
critical role in giving voice to and providing the broader community with resources,
trainings and ways to connect in response to the current Federal administration's
fear mongering, apprehension, detention and treatment of undocumented residents
in our City. As the Executive Director of the San Francisco Interfaith Council, a
nonprofit that, for 37 years, has been a portal through which its 800 communities of






