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Dear Members of the Commission Streamlining Task Force,

As Vice President of the San Francisco Entertainment Commission, | am writing to strongly
urge the Task Force to preserve the Commission’s current regulatory and enforcement
authority. While | appreciate and support the intent of Proposition E to streamline
government, | want to emphasize that the Entertainment Commission is unique among City
commissions: instead of adding bureaucratic bloat, we increase efficiency, reduce legal
exposure, and provide a transparent adjudicatory forum that strengthens both
government and community trust.

The Commission was created because San Francisco needed a specialized, expert body to
navigate the complexities of nightlife and entertainment: industries that are central to our
City’s culture, economy, and global reputation. Our work goes far beyond issuing permits
and enforcing violations. We train and employ the City’s only professional sound inspectors,
set enforceable decibel limits, and, crucially, provide a public forum where residents and
venues can resolve disputes openly and fairly, insulating staff from external and
political pressure. If the Commission were eliminated or reduced to an advisory body, that
impartial venue for public mediation would disappear, leaving communities and businesses
without a trusted mechanism to resolve conflicts - creating instability and threatening the
vitality of an important industry that generates more than $7 billion in economic impact to
the City, per the last_economic impact report. Notably, before our sound inspectors took on
the function of enforcing noise limits and unpermitted entertainment, this responsibility fell
to the San Francisco Police Department. Our work allows the SFPD to focus on their core
mandate of keeping our city safe.

Proposition E correctly recognized that many commissions have contributed to delay and
bloat — but the Entertainment Commission was created for the opposite reason. In most
cities, entertainment permits are handled exclusively by departments without a public
process. The result is predictable: disgruntled neighbors bypass the permitting agency and
go straight to the police or to the courts, filing lawsuits or private rights of action that drain
public resources and strain community relations.

San Francisco’s model avoids these costly and inefficient outcomes. By providing a public
forum where grievances can be aired and all sides heard, we mediate disputes openly
and resolve conflicts before they escalate. This not only protects neighborhood quality of
life while supporting nightlife businesses, but it also reduces lawsuits, minimizes reliance
on police (opening up their resources to address real crimes), and insulates staff
from external pressure. Consequently, we have been viewed as a gold standard model
for other cities to emulate.

This shield function is critical. When the Commission issues permits - particularly in highly
sensitive cases, such as a recent case involving a nightclub opening adjacent to a mosque
- we create a transparent, fair decision-making process that staff alone could not shoulder.



Without the Commission, staff would be left to absorb months of public records requests,
litigation threats, and political pressure. With the Commission, the City provides a calming
forum with a clear public process, reaches resolution that involves input from all sides,
including community stakeholders, and allows staff to focus on implementation rather than
conflict.

In addition to efficiency and accountability, the Commission ensures public safety and
violence prevention through enforceable security conditions and compliance oversight,
functions that would be severely weakened without our regulatory authority. San Francisco
was also the first city in the world to create a dedicated Entertainment Commission,
and other major cities look to us as a model for balancing nightlife vibrancy with community
accountability. Weakening our role now would diminish both our global leadership and our
local recovery.

Reducing the Commission’s authority would eliminate the very tools that allow us to
balance the needs of residents, businesses, and neighborhoods in a dense, mixed-use city
with a vibrant — and growing - entertainment ecosystem. It would leave San Francisco
without an effective mechanism to manage noise, entertainment, and late-night activity -
sectors that generate thousands of jobs, attract millions of visitors, and are vital to the
LGBTQ community and to the City’s cultural identity. The nightlife and entertainment
industries generate thousands of jobs, attract millions of visitors, and are integral to the
cultural identity of San Francisco. To limit the Commission to an advisory body, or to
eliminate it altogether while leaving enforcement solely to staff, would risk creating more
bureaucracy, more conflict, and greater legal vulnerability, at the very moment when
the City needs effective, trusted governance to foster economic and cultural renewal.

For these reasons, | respectfully urge the Task Force to recommend retaining the
Entertainment Commission’s full regulatory and enforcement authority. The Commission
has proven itself to be not part of the problem, but part of the solution—a model of how
government can be both a fair regulator and a strong advocate for San Francisco’s nightlife.

Thank you for your consideration and for your work to strengthen San Francisco’s
government. | welcome the opportunity to provide additional information or to present to the
Task Force directly.

Sincerely,

Cyn Wang

Vice President

San Francisco Entertainment Commission
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