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December 1, 2025



Background

● The Commission Streamlining Task Force was established by November 

2024’s Proposition E 

○ Purpose: make recommendations to the Mayor and Board of Supervisors about ways to modify, 
eliminate, or combine the City’s boards and commissions to improve the administration of City 
government

● Deadlines

○ Feb 1, 2026: approve final report with recommendations

○ Mar 1, 2026: approve legislation (charter amendment and ordinances)

○ Apr 1, 2026: Board of Supervisors must hold a hearing on the recommendations

● This document shows the planned schedule of interim decisions leading 

up to final Task Force report and legislation

○ The schedule is subject to change. The latest can be found online at 
sf.gov/commissionstreamlining

○ Please direct all communications to CommissionStreamlining@sfgov.org
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Commission Streamlining Task Force 
Planned Meeting Calendar

Date Topic

Jul 16 Inactive bodies; Templates & Criteria for Advisory bodies

Aug 6 Templates & Criteria for Governance, Appeals, and Regulatory bodies

Aug 20 Borderline inactive bodies; Templates Close-out

Sep 3 Public Safety

Sep 17 Infrastructure, Climate, and Mobility

Oct 1 Housing and Economic Development 

Oct 15 Public Health and Wellbeing

Nov 5 General Administration and Finance

Nov 19 Operational improvements; deferred decisions and consistency checks for bodies and templates

Dec 3 Deferred decisions and consistency checks for bodies and templates

Dec 12 Deferred decisions and consistency checks for bodies and templates

Dec 18 Review draft report; remaining deferred decisions

Jan 14 Review draft report; discuss legislation (charter amendment + ordinances)

Jan 28 Approve final report (by Feb 1st deadline)

Feb 4 Present draft legislation (charter amendment + ordinances)

Feb 11 Discuss legislation (charter amendment + ordinances)

Feb 25 Approve legislation (charter amendment + ordinances by Mar 1st deadline)
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● Appointing authority and confirmations

● Department head hiring and firing authority

● Disciplinary authority

● Commissioner removals (for cause or at will)

● Term lengths and limits

● Qualifications (seat, body, or none)

● Sunset dates

● Commission size (# of seats)

● Compensation, benefits, and other professionalization considerations

● Establishing authority (charter, code, or neither)

Commission Streamlining Task Force
Sample Template Components

To be discussed July 16, Aug 6, and Aug 20

Advisory (Jul 16)

Appeals (Aug 6)

Governance (Aug 6)

Templates by Type of Body:
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Commission Streamlining Task Force
Inactive Bodies
Recommendations published Fri, Jul 11 for Wed, Jul 16 meeting

Dept Name of Body Type

HRC Advisory Council on Human Rights Advisory

HRD Employee Relations Board Advisory

HSA

Adult Day Health Care Planning Council Advisory

Long Term Care Coordinating Council Advisory

JUV

Close Juvenile Hall Working Group Advisory

Delinquency Prevention Commission Advisory

MOHCD

African American Arts and Cultural District 

Community Advisory Committee
Advisory

Housing Stability Fund Oversight Board Advisory

Relocation Appeals Board Advisory

Supportive Housing Services Fund Committee Staff Working Group

OEWD

Industrial Development Authority Board Advisory

Workforce Development Advisory Committee Advisory

PUC

Industrial Waste Review Board Advisory

PUC Small Firm Advisory Committee Advisory

RPD Capital Implementation Committee Advisory

Dept Name of Body Type

ADM

City-Operated Farmers' Market Advisory 

Committees
Advisory

Contract Review Committee Advisory

Local Business Enterprise Preference Program 

Working Group
Advisory

Subcontracting Goals Committee Advisory

Working Group on Local Business Enterprise 

Preference Program for City Leases and 

Concession Agreements

Advisory

Working Group to Investigate Barriers to LBE 

Participation
Advisory

Permit Prioritization Task Force Staff Working Group

CPC

Residential Rehabilitation Area Citizen Advisory 

Committees
Advisory

Residential Rehabilitation Area Rent 

Committees
Advisory

DBI

Board of Examiners Regulatory

San Francisco Residential Hotel Operators 

Advisory Committee
Advisory

DCYF Our Children, Our Families Council Advisory

DPH City Agency Task Force (Lead Abatement) Advisory

DPW

Citizens Advisory Committee for Street Utility 

Construction
Advisory

Committee for Planning Utility Construction 

Program
Advisory

Graffiti Advisory Board Advisory

Newsrack Advisory Committee Advisory

Street Design Review Committee Staff Working Group

Street Utilities Coordinating Committee Staff Working Group
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Commission Streamlining Task Force
Borderline Inactive Bodies (High Vacancies and/or Infrequent Meetings)*

Recommendations published Fri, Aug 1 for Wed, Aug 20 meeting

Dept Name of Body Current Type

ADM

Cannabis Oversight Committee Advisory

Sweatfree Procurement Advisory Group Advisory

Treasure Island Development Authority 

Board of Directors
Governance

Treasure Island/Yerba Buena Island 

Citizens Advisory Board
Advisory

APD Community Corrections Partnership Staff Working Group

CON

Citizens’ General Obligation Bond 

Oversight Committee
Advisory

Enhanced Infrastructure Financing 

District Public Financing Authority No. 1
Regulatory

CPC

Bayview Hunters Point Citizens Advisory 

Committee
Advisory

South of Market Community Planning 

Advisory Committee
Advisory

DCYF
Children, Youth and Their Families 

Oversight and Advisory Committee
Advisory

DEM Disaster Council Staff Working Group

*Borderline inactive bodies are those which meet infrequently (less than 4 times in the last 

calendar year) or have a significant number of vacancies (>25% of seats vacant)

Dept Name of Body Current Type

DHR Workers’ Compensation Council Staff Working Group

DT

Justice Tracking Information 

System (JUSTIS) Committee 

Governance Council

Staff Working Group

HRC LGBTQI+ Advisory Committee Advisory

HSA
Commission on Aging Advisory 

Council
Advisory

MOHCD

Citizens Committee on 

Community Development
Advisory

SOMA Community Stabilization 

Fund Community Advisory 

Committee

Advisory

PRT
Waterfront Design Advisory 

Committee
Advisory

PUC Residential Users Appeal Board Regulatory

REG Elections Commission Governance

SDA
Sheriff’s Department Oversight 

Board
Regulatory

TTX Treasury Oversight Committee Advisory
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Commission Streamlining Task Force
Public Safety
Recommendations published Fri, Aug 15 for Wed, Sep 3 meeting

Dept Name of Body Type

APD
Community Corrections Partnership Staff Working Group(1)

Reentry Council Staff Working Group

DAT

Real Estate Fraud Prosecution Trust 

Fund Committee
Staff Working Group

Sentencing Commission Staff Working Group

DEM Disaster Council Staff Working Group(1)

FIR Fire Commission Governance

JUV
Juvenile Justice Coordinating Council Staff Working Group(1)

Juvenile Probation Commission Governance

POL Police Commission Governance

SDA Sheriff’s Department Oversight Board Regulatory(1)

Preliminary discussions are scheduled for the following:

(1) Aug 20- high vacancy rates and/or infrequent meetings
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Commission Streamlining Task Force
Infrastructure, Climate, and Mobility
Recommendations published Fri, Sep 5 for Wed, Sep 17 meeting

Dept Name of Body Current Type

ADM
Treasure Island Development Authority 

Board of Directors
Governance(1)

DPW

Committee for Utility Liaison on 

Construction and Other Projects
Staff Working Group

Public Works Commission Governance

Sanitation and Streets Commission Governance

ENV

Commission on the Environment Governance

Municipal Green Building Task Force Staff Working Group

Urban Forestry Council Advisory

MTA

Bicycle Advisory Committee Advisory

Interdepartmental Staff Committee on 

Traffic and Transportation (ISCOTT)
Staff Working Group

Mission Bay Transportation 

Improvement Fund Advisory Committee
Advisory

Municipal Transportation Agency Board 

of Directors
Governance

MTA Citizens’ Advisory Council Advisory

Dept Name of Body Current Type

PRT Port Commission Governance

PUC

Public Utilities Citizen’s Advisory 

Committee
Advisory

Public Utilities Commission Governance

Public Utilities Rate Fairness Board Advisory

Southeast Community Facility 

Commission
Governance

RPD

Joint Zoo Committee Advisory

Park, Recreation, And Open Space 

Advisory Committee
Advisory

Recreation and Park Commission Governance

Preliminary discussions are scheduled for the following:

(1) Aug 20- high vacancy rates and/or infrequent meetings
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Commission Streamlining Task Force
Housing and Economic Development
Recommendations published Fri, Sep 19 for Wed, Oct 1 meeting

Dept Name of Body Current Type

AAM Asian Art Commission Governance

ADM
Cannabis Oversight Committee Advisory(1)

Entertainment Commission Regulatory

AIR Airport Commission Governance

ART

Arts Commission Governance

Street Artists and Craftsmen 

Examiners Advisory Committee
Advisory

BOA Board of Appeals Regulatory

CON
Inclusionary Housing Technical 

Advisory Committee
Advisory

CPC

Bayview Hunters Point Citizens 

Advisory Committee
Advisory(1)

Historic Preservation Commission Regulatory

Interagency Planning and 

Implementation Committee
Staff Working Group

Market and Octavia Community 

Advisory Committee
Advisory

Planning Commission Governance

South of Market Community Planning 

Advisory Committee
Advisory(1)

Dept Name of Body Current Type

DBI

Abatement Appeals Board Regulatory

Access Appeals Commission Regulatory

Board of Examiners Regulatory

Building Inspection Commission Governance

Code Advisory Committee Advisory

Structural Advisory Committee Advisory

FAM Fine Arts Museums Board of Trustees Governance

LIB Library Commission Governance

MOHCD

Citizens Committee on Community 

Development
Advisory(1)

SOMA Community Stabilization Fund 

Community Advisory Committee
Advisory(1)

OEWD

Board of Directors of the San 

Francisco Downtown Revitalization 

and Economic Recovery Financing 

District

Other

Committee on City Workforce 

Alignment

Staff Working 

Group(2)

Film Commission Governance

Small Business Commission Governance

Workforce Investment Board Advisory

RNT
Residential Rent Stabilization and 

Arbitration Board
Regulatory

WAR War Memorial Board of Trustees Governance

Preliminary discussions are scheduled for the following:

(1) Aug 20- high vacancy rates and/or infrequent meetings
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Commission Streamlining Task Force
Public Health and Wellbeing
Recommendations published Fri, Oct 3 for Wed, Oct 15 meeting

Dept Name of Body Current Type

ADM Immigrant Rights Commission Advisory

BOS Youth Commission Advisory

CON Our City, Our Home Oversight Committee Advisory

DCYF

Children, Youth, and Their Families 

Oversight and Advisory Committee
Governance(1)

Free City College Oversight Committee Advisory

Our Children, Our Families Council Advisory

Service Provider Working Group Advisory

DEC

Child Care Planning and Advisory Council Advisory

Children and Families First Commission Governance

Early Childhood Community Oversight 

and Advisory Committee
Advisory

DPH

Behavioral Health Commission Advisory

Food Security Task Force Advisory

Health Commission Governance

Sugary Drinks Distributor Tax Advisory 

Committee
Advisory

Dept Name of Body Current Type

HRC
Human Rights Commission Governance

LGBTQI+ Advisory Committee Advisory(1)

HSA

Commission on Aging Advisory Council Advisory(1)

Dignity Fund Oversight and Advisory 

Committee
Advisory

Dignity Fund Service Providers Working 

Group
Advisory

Disability and Aging Services Commission Governance

Human Services Commission Governance

In-Home Supportive Services Public 

Authority
Other

Long Term Care Coordinating Council Advisory

Veterans’ Affairs Commission Advisory

HSH

Homelessness Oversight Commission Governance

Local Homeless Coordinating Board Advisory

Shelter Grievance Advisory Committee Advisory

Shelter Monitoring Committee Advisory

MYR Family Violence Council Advisory

WOM Commission on the Status of Women Governance

Preliminary discussions are scheduled for the following:

(1) Aug 20- high vacancy rates and/or infrequent meetings
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Commission Streamlining Task Force
General Administration and Finance
Recommendations published Fri, Oct 24 for Wed, Nov 5 meeting

Dept Name of Body Current Type

ADM

Capital Planning Committee Staff Working Group

City Hall Preservation Advisory 

Committee
Advisory

Commission of Animal Control 

and Welfare
Advisory

Commission Streamlining Task 

Force
Other

Committee on Information 

Technology (COIT)
Staff Working Group

Sweatfree Procurement 

Advisory Group
Advisory(1)

BOS

Assessment Appeals Board Regulatory

Sunshine Ordinance 

Task Force
Regulatory

CON

Citizens’ General Obligation 

Bond Oversight Committee
Advisory(1)

Enhanced Infrastructure 

Financing District Public 

Financing Authority No. 1

Regulatory(1)

Refuse Rate Board Regulatory

Dept Name of Body Current Type

CSC
Civil Service Commission Regulatory

Special Strike Committee Other

ETH Ethics Commission Regulatory

HSS Health Service Board Other

LLB Law Library Board of Trustees Governance

MTA
SFMTA Bond Oversight 

Committee
Advisory

MYR State Legislation Committee Staff Working Group

REG

Ballot Simplification Committee Advisory

Elections Commission Governance(1)

Elections Task Force Other

RET

Retiree Health Care Trust Fund 

Board
Other(1)

Retirement Board Other(1)

Preliminary discussions are scheduled for the following:

(1) Aug 20- high vacancy rates and/or infrequent meetings
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Commission Streamlining Task Force
Deferred or Additional Decisions
Recommendations published Fri, Nov 14 for Wed, Nov 19 meeting
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Policy Area Dept Name of Body Topic(s)

Public Safety

POL Police Commission

Department of Police Accountability (DPA) Director 

hire/fire authority

How to handle disciplinary matters originating with 

DPA

SDA
Sheriff’s Department Oversight 

Board (SDOB)
Implications of making advisory

Housing and 

Economic 

Development

BOA Board of Appeals Executive Director hire/fire authority

CPC
Historic Preservation 

Commission (HPC)

Identify functions to move from Charter to Code.

Revisit and simplify seat requirements/qualifications

OEWD Film Commission

Revisit alignment to advisory template re: hire/fire 

authority, term lengths and limits, and seat 

qualifications

Public Health 

and Wellbeing
MYR Family Violence Council Revisit membership decision (seat removal)



Commission Streamlining Task Force
Deferred or Additional Decisions
Recommendations published by Fri, Nov 28 for Wed, Dec 3 meeting
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Policy Area Dept Name of Body Topic(s)

Public Safety JPD
Juvenile Justice Coordinating 

Council
Revisit membership decision (seat removal)

Housing and 

Economic 

Development

ART Arts Commission Implications of making advisory

DBI Building Inspection Commission
Decide whether to eliminate or keep the body as 

governance or advisory

Public Health 

and Wellbeing

DCYF Service Provider Working Group How to ensure departments and their oversight bodies 

continue to consult with service providers in lieu of 

formal public meeting bodiesDAS Service Providers Working Group

DAS
Advisory Council to the Disability 

and Aging Services Commission
Review a proposal for how to combine the two bodies

DAS
Dignity Fund Oversight and 

Advisory Committee

HSH Homeless Oversight Commission 

Modify size and seat qualifications to satisfy 

HUD/Continuum of Care requirements. Investigate 

making qualifications desirable at the body-level rather 

than seat-specific.

General 

Administration 

and Finance

REG Ballot Simplification Committee Options for modifying qualifications and nominations



Commission Streamlining Task Force
Deferred or Additional Decisions
Recommendations published by Tue, Dec 9 for Fri, Dec 12 meeting
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Policy Area Dept Name of Body Topic(s)

Public Safety SDA
Sheriff’s Department Oversight 

Board
Revisit hiring/firing authority over Inspector General

Infrastructure, 

Climate, and 

Mobility

PUC
Southeast Community Facility 

Commission
Revisit hiring/firing authority over Facility Director

General 

Administration 

and Finance

CSC Civil Service Commission
Revisit hiring/firing authority over Human Resources 

Director 

ADM
Committee on Information 

Technology (COIT)
Determine the necessity of the two public seats

CON Refuse Rate Board
Term lengths/limits and longer holdover appointment 

for public members

Housing and 

Economic 

Development

CPC
South of Market Community 

Planning Advisory Committee
Functions, membership, and seat qualifications

FAM
Fine Arts Museum Board of 

Directors
Define number of members/seats

Public Health 

and Wellbeing
HRC Human Rights Commission (HRC)

Update and clarify which functions and duties belong 

to HRC as a commission versus a department. Delete 

any outdated functions.

Subject to change – please check for updates at sf.gov/commissionstreamlining
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Commission Streamlining Task Force
Deferred or Additional Decisions
Recommendations published by Mon, Dec 15 for Thu, Dec 18 meeting
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Policy Area Dept Name of Body Topic(s)

Infrastructure, 

Climate, and 

Mobility

DPW

Public Works Commission
How to ensure continued oversight of DPW in lieu of a 

commission
Sanitation and Streets Commission

General 

Administration 

and Finance

ADM
Commission Streamlining Task 

Force
Review whether to periodically reconvene this body

Subject to change – please check for updates at sf.gov/commissionstreamlining
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