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PSC Requests Scheduled for Hearing - 12/1/2025

PSC Number Department Approval Type New Amount Cumulative Amount Description New Duration Cumulative Duration Hearing Date Dept. PSC Coordinator

DHRPSC0005853 - v0.01 DPH New $840,000.00 $840,000.00

The contractor will build, test, and implement health information exchange services within 
their technical environment.  The work comprises creating a software integration to receive 
DPH data, aligning patient identifies to support patient matching, and the receipt and sharing 
of admission, discharge, and transfer messages with other participants in California's Data 
Exchange Framework (DxF). These services will support compliance with the DxF as well as 
create additional bi-directional information exchange beyond the capabilities DPH uses today. 
Improved access to patient and client information will help close gaps in care and knowledge, 
thereby advancing a model of integrated, whole person care.

60 60 2025-12-01 14:00:00 My Lan Do Nguyen

DHRPSC0005842 - v0.01 DPH New $564,000.00 $564,000.00

Contractor will provide blood products and related processing services to support the 
transfusion needs of patients at Zuckerberg San Francisco General (ZSFG) Trauma Center. 
Services include blood processing and, in rare cases, testing of patient samples for compex or 
rare allo-antibodies. These services are essential to maintain ZSFG's Trauma Center 
designation and ensure timely, life-saving interventions for patients.

 

67 67 2025-12-01 14:00:00 Reanna Albert

DHRPSC0005624 - v0.01 MTA New $658,009.40 $658,009.40

Safety inspection(s) of our lifting device assets including Cranes, Gantries, Jib Cranes, Storage 
Stackers and Mechanical lifting such as Blocks and Chain Hoists.  Repairs to such devices and 
systems to proper manufactruers specifications and applicable regulations.  Montioring wear 
limits and reccomending repairs in a preventative manner keeping equipment operational for 
normal and emergency use when needed.  Emergency repairs as needed.

60 60 2025-12-01 14:00:00 Amy Nuque

DHRPSC0005828 - v0.01 MTA New $15,000,000.00 $15,000,000.00

The consultants will provide a broad range of engineering services for the San Francisco 
Municipal Transportation Agency's (SFMTA)   Planning and Project Delivery Division either 
by direct assignment of its own personnel or through subconsultants including planning, 
programming, specialized studies, design support, construction support, construction 
management, special inspection, material testing, start-up and commissioning, and project 
closeout. These services will be used to support the SFMTA's project delivery division, which 
manages facilities, transit optimization, fixed trackway, and major corridor projects. The work 
may be categorized into the following: planning, design, contracting, construction, track/rail, 
environmental, and project management.

60 60 2025-12-01 14:00:00 Amy Nuque

DHRPSC0005790 - v0.01 SHF New $20,700,000.00 $20,700,000.00

Contractor will operate a 24 hour/7 days per week/365 days per year setting in close 
collaboration with law enforcement where individuals who have been arrested for and/or are 
publicly intoxicated or under the influence of drugs can safely recover and receive assertive 
offers of treatment in a City-owned building located at 444  6th Street. Contractor will monitor 
individuals for safe sobering and engage to connect to treatment. Contractor will provide high-
impact interventions, stabilization, engagement, and linkage to follow-up.  Must be able to 
fulfill the site requirements to be Medi-Cal-certified by the county (Behavioral Health 
Services) to leverage Medi-Cal specialty mental health services reimbursement and support 
claims billing.

48 48 2025-12-01 14:00:00 Henry Gong

DHRPSC0005826 - v0.01 TIS New $2,500,000.00 $2,500,000.00

The scope of the work requested by the Snowflake Resident Solution Architect responsibilities 
may include the following: 1. Provide ongoing technical guidance for ingestion, security, 
performance tuning & optimization, and advanced Snowflake features;  2. Provide product 
advocacy and Customer enablement; 3. Work with Customer resources as a primary technical 
advisor, providing guidance on the following matters:  - Reference architecture  - Architectural 
guidance  - Snowflake best practice considerations related to Snowflake configuration, 
accounts, security guidance, databases, data management and other topics as agreed upon by 
the parties;  4. Provide onboarding and implementation support to DT, DataSF, and City 
departments to implement Snowflake on a project basis, including helping with the design and 
implementation of system configuration, database and compute architecture, security policies, 
role based access control (RBAC) frameworks, or other related topics; 5. Serve as a primary 
technical lead with access to Snowflake technical experts that can facilitate collaboration on 
broader technical items;  6. Facilitate Customer access to Snowflake support resources that will 
allow Customer to directly post support questions and help with technical guidance pursuant to 
Customer's support agreement; and  7. Engage with other Snowflake technical leaders. 
Professional services may also include migration and/or other training services as needed. 

60 60 2025-12-01 14:00:00 Jolie Gines

TOTALS: $40,262,009.40 $40,262,009.40

Department Summary

Department New Count Amendment Count Total New Amount Total Cumulative Amount

DPH 2 0 $1,404,000.00 $1,404,000.00

MTA 2 0 $15,658,009.40 $15,658,009.40

SHF 1 0 $20,700,000.00 $20,700,000.00

TIS 1 0 $2,500,000.00 $2,500,000.00

Column Total 6 0 $40,262,009.40 $40,262,009.40
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about:blank 1/2



Generated on: 11/20/2025, 9:15:46 AM by Linda Rainaldi

11/20/25, 9:15 AM PSC Requests Scheduled for Hearing - 12/1/2025

about:blank 2/2



PSC Requests Scheduled for Hearing - 12/1/2025

PSC Number Department Approval Type New Amount Cumulative Amount Description New Duration Cumulative Duration Hearing Date Dept. PSC Coordinator

DHRPSC0001793 - v1.01 DPH Amendment $1,738,706.00 $3,500,000.00

Original coordinator's email: jacquie.hale@sfdph.org. 

Contractor(s) will (1) maintain a mental health/behavioral high school workforce development 
program, with San Francisco Unified School District's (SFUSD) John O'Connell High School 
faculty and staff, that will be tailored for John O'Connell (O'Connell) High School Students; 
(2) maintain the mental health/behavioral health high school workforce development program, 
with O'Connell High School faculty and staff, that will include career exposure, academic 
support, wellness/wrap around services and youth leadership development opportunities for 
students; and (3) establish, operate and manage O'Connell High School students' mental 
health/behavioral health internships with local mental health/behavioral health industry 
partners. This high school workforce development program will also include (1) internships 
and other experiential and research opportunities with local mental health/behavioral health 
industry partners; and (2) an evaluation of the program that will encompass indicators, outputs, 
outcomes, process objectives and outcome objectives.

60 192 2025-12-01 14:00:00 Reanna Albert

DHRPSC0005513 - v1.01 DPH Amendment $0.00 $4,000,000.00

Provide ongoing maintenance and upkeep of the Security System at all Department of Public 
Health (DPH) sites, manufactured by Johnson Controls. The system includes access control 
points, CCTV devices for security monitoring purposes, and various pieces of mechanical and 
electrical equipment. Services include comprehensive care and repair for Access Control Field 
Equipment, including card readers, access control system, locking hardware, power supplies, 
motion detectors, locking doors, airphone security intercommunications systems intercoms and 
switches, access control head-end, panels, and power supplies, servers and software, security 
workstations and monitors, controller checks, door controllers, standby power supply batteries, 
controller expansion enclosures, hi-resolution CCTV cameras, exterior housing, integrated 
PTZ (pan, tilt, and zoom) domes,  batteries, video servers and storage, video surveillance 
network switches, workstations, and monitors, power supplies, duress buttons, emergency call 
station equipment, and other hardware and software upgrades and repairs needed for various 
other security related items.

0 60 2025-12-01 14:00:00 Reanna Albert

DHRPSC0002610 - v1.01 DPH Amendment $6,853,972.00 $9,853,972.00

Original coordinator's email: kelly.hiramoto@sfdph.org. 
Contractor(s) will support As Needed Program Administration of Health Equity Based 
Professional Training, Consultation and Technical Assistance department wide. The Training, 
Consultation and Technical Assistance services require professionals who are experts in the 
deliver  and knowledge of Health Equity services. Professional services include a broad 
spectrum of Health Equity topics that may include and not limited to: training seminars, health 
education, curriculum development, technical assistance, implicit bias meetings and 
facilitation, cultural humility, health disparities, other Department defined health equity 
competencies, evaluation, program assessments, grant writing, program planning, health 
promotion, media development, and further grant development to support the Departments 
health equity programs, including assistance in maintaining compliance with the Federal, State, 
and local policies.

35 96 2025-12-01 14:00:00 Reanna Albert

DHRPSC0005819 - v1.01 MTA Amendment $21,000,000.00 $408,000,000.00

Provide separate professional parking garage operational services for 26 parking facilities 
organized into two groups as follows: Group A –11 Facilities (Ellis O'Farrell Garage, Fifth & 
Mission Garage, Kezar Lot, Mission Bartlett Garage, Moscone Center Garage, 7th & Harrison 
Lot, Zuckerberg SF General Hospital Garage, 16th & Hoff Garage, Union Square Garage, 
Triangle Lot, Seawall 321); Group B – 15 Facilities (Japan Center Garage, Civic Center 
Garage, Golden Gateway Garage, Lombard Garage, North Beach Garage, Performing Arts 
Garage, Pierce Garage, Polk Bush Garage, Portsmouth Square Garage, St. Mary's Square 
Garage, Sutter Stockton Garage, Vallejo Garage, Music Concourse Garage, Pier 30-32, Pier 
70). Services include providing qualified and experienced parking personnel for parking 
operations, customer service, janitorial, maintenance and security. The Operator shall provide 
oversight of all aspects of administrative functions including, but not limited to, collection, 
reconciliation, and deposit of all parking and non-parking revenue; repair and maintenance of 
facilities and revenue control equipment; compliance with insurance and bond requirements; 
providing valet or valet-assist parking services, as needed, during special events. 

0 61 2025-12-01 14:00:00 Amy Nuque

TOTALS: $29,592,678.00 $425,353,972.00

Department Summary

Department New Count Amendment Count Total New Amount Total Cumulative Amount

DPH 0 3 $8,592,678.00 $17,353,972.00

MTA 0 1 $21,000,000.00 $408,000,000.00

Column Total 0 4 $29,592,678.00 $425,353,972.00
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: DPH
Submitted By: Reanna Albert
Department Coordinator: Reanna Albert,
reanna.albert@sfdph.org
Project Manager: Sabrina Robinson

ServiceNow Number: DHRPSC0005842
Version: 0.01
Version Type: New

Brief description of proposed work: Provide blood products to support transfusion needs of 
the patients that present to Zuckerberg San Francisco General Hospital (ZSFG) Trauma Center 
from a Food and Drug Administration (FDA) and California Department of Public Health (CDPH) 
approved blood supplier.

PSC Basic Information

Amount

PSC Amount: $564,000
Does contract include items other than services?: No

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 

- Requires CSC Approval by Amount

Duration
Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 67

Funding
Funding Source: City Funds
Special circumstances related to funding: No

Clearly describe scope and detail the services to be performed: Contractor will provide blood 
products and related processing services to support the transfusion needs of patients at 
Zuckerberg San Francisco General (ZSFG) Trauma Center. Services include blood processing and, 
in rare cases, testing of patient samples for compex or rare allo-antibodies. These services are 
essential to maintain ZSFG's Trauma Center designation and ensure timely, life-saving 
interventions for patients. 

Why are these services required and what are the consequences of denial?: Services are 

Scope of Work
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required to meet the transfusion needs of the patients presenting at ZSFG Trauma Center. Denial 
of services would have a direct negative impact on the patients that depend on life saving 
transfusions. ZSFG would not be able to maintain its Trauma designation and patients would be 
forced to seek care outside of San Francisco in the event of a disaster or trauma, losing precious 
time needed for life-saving interventions.

Has your department contracted out these services in the last three years?: Yes. See 
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The City has not hired 
employees for these services because it lacks the specialized facilities and equipment required to 
collect, test, and store blood products under state and federal regulations.

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: Health 
Commission approval will be required.

Will any contracts under this PSC require Board of Supervisors approval: Yes

Provide details related to contracts for which BOS approval will be required?: Board of 
Supervisors approval will be required.

Board and Commission Approvals

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
Yes
Q1a) Clearly describe & site the regulatory/legal requirements to support outsourcing: 
Opening a blood donor collection center requires compliance with State of California and 
Centers for Biologics Evaluation and Research (CBER) Regulations. Regulations to 
follow/implement are:

State of California:
a. Biologics License
b. California Health and Safet Code: Sections 1279, 1600-1630, 1645
c. California Business and Professions Code: Sections 119,125, 650-657, and 1200-1327
d. Other Applicable Standards adopted into California's Biologics Law from:
i. AABB Standards for Blood Banks and Transfusion Services
ii. AABB Standards for Cellular Therapy Services

Justification

Page 2 of 4  11/05/2025Post Union Notification
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CBER: 
a. 21 CFR 600-680
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: Yes
Q4a) What facilities or equipment does the City lack that contractor possesses?: Facilities:
Sign-in area, private space to discuss donation eligibility, blood collection room, rest area post-
donation, area for emergency response if the donor has an adverse reaction, restrooms in the
area. Laboratory to test for all transfusion transmissible diseases.

Equipment: Hemo-Cue for hemoglobin determination, blood pressure cuff, temperature 
thermometers, pulse measuring devices, weight scale, blood collection containers, chairs for 
blood donation, refrigerators, freezers, centrifuges that fit blood bags, IV poles to hang blood, 
platelet collection machines, platelet incubators, bacterial testing equipment, bacterial incubation 
equipment.
Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The department does not plan to acquire the facilities or equipment because 
establishing and maintaining a licensed blood collection center requires specialized infrastructure 
beyond the department's operational scope.

Additional information to support your request (Optional): The services require specialized 
expertise in transfusion medicine, including Medical Officers trained in blood center operations 
and pathology, Blood Center Technicians skilled in blood testing and component preparation, 
and Technical Supervisors experienced in overseeing licensed blood bank operations. All roles 
require professional certification and experience in regulated transfusion settings.

Job Class(es): -None- - None Selected
Labor Unions: No Union Selected -
Labor Union Email Addresses: anthony@dc16.us, charlie@local377.com, 
mbeauchamp@oe3.org, ccarr@oe3.org, pking@uapd.com, pfinn@ibt856.org, 
mleach@ibt856.org, plangrooferslocal40@gmail.com, laborers261@gmail.com, nick@dc16.us, 
PSCreview@seiu1021.org, lvega@nccrc.org, president@twusf.org, PSCreview@seiu1021.org, 
PSCreview@seiu1021.org, pking@uapd.com, mleach@ibt856.org, cpark@local39.org, 
sfdpoa@icloud.com, b.rod07@yahoo.com, PSCreview@seiu1021.org, L21pscreview@ifpte21.org, 
president@twusf.org, president@sfsheriffsmsa.org, cjohnson@bac3-ca.org, 
mhenneberry@teamsters853.org, staff@sfmea.com, mleach@ibt856.org, 
laborers261@gmail.com, president@twusf.org, jb@local16.org, local22publicsector@nccrc.org, 
john.lenny@sfgov.org, sfcwupresidentjmleonard@yahoo.com, local200twu@sbcglobal.net, 
staff@sfmea.com, Louis@sfpoa.org, joshv@smw104.org, administration@sffdlocal798.org, 
PSCreview@seiu1021.org, pmendeziamaw@comcast.net, dvickers@iam1414.org, 
mfinnegan@ibt856.org, administration@sffdlocal798.org, larryjr@ualocal38.org, 

Union Notifications
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president@twusf.org, WOrellana@opcmialocal300.org, L21pscreview@ifpte21.org, 
PSCreview@seiu1021.org, President@sanfranciscodsa.com, staff@sfmea.com, 
mleach@ibt856.org, ibew6@ibew6.org, oashworth@ibew6.org
Union Review Sent On: 10/23/2025
Union Review End Date: 10/30/2025
Union Review Duration Met On: 10/30/2025

Page 4 of 4  11/05/2025Post Union Notification
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

PS Contract ID
Contract 

Start Date
Contract 
End Date

 Contract 
Not to Exceed 

Amount 

 PSC ServiceNow Record 
Number (if PSC approval 

was obtained) 
1000021126 10/1/2021 9/30/2026 9,990,000$            n/a Blood and blood products

Instructions: 
Step 1: Download and save this template to your desktop. 
Step 2: Complete the fields below.
Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation" tab.

Document Content: 
Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year.  Rather, use this template to identify other 
contracts executed by your department for the services now being requested with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured from 
the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, regardless of which PSC record is associated with those 
other contracts.

Other than completing the blank fields below and adding row at the bottom, do not change or alter this template. 

Brief Description of Services Rendered

Dept Acronym:

Dept Name:

PSC Coordinator Name:

PSC Coordinator Email:

PSC ServiceNow Record No.:

DPH

Department of Public Health

Reanna Albert

reanna.albert@sfdph.org

DHRPSC0005842
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: DPH
Submitted By: My Lan Do Nguyen
Department Coordinator: My Lan Do Nguyen,
mylando.nguyen@sfdph.org
Project Manager: Eric Raffin

ServiceNow Number: DHRPSC0005853
Version: 0.01
Version Type: New

Brief description of proposed work: Provide health information exchange services in 
compliance with the Data Exchange Framework mandated by California Assembly Bill 133 (AB 
133). These services will enable the Department of Public Health (DPH) to exchange health 
information with its largest insurance provider, the San Francisco Health Plan, as well as other 
organizations including social and human services agencies, emergency medical services, medical 
examiners, and other entities that cannot exchange data using the methods that hospitals and 
clinics share data with one another.

PSC Basic Information

Amount

PSC Amount: $840,000
Does contract include items other than services?: No

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 

- Requires CSC Approval by Amount

Duration
Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding
Funding Source: City Funds
Special circumstances related to funding: No

Clearly describe scope and detail the services to be performed: The contractor will build, test, 
and implement health information exchange services within their technical environment.  The 
work comprises creating a software integration to receive DPH data, aligning patient identifies to 
support patient matching, and the receipt and sharing of admission, discharge, and transfer 
messages with other participants in California's Data Exchange Framework (DxF). These services 

Scope of Work
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will support compliance with the DxF as well as create additional bi-directional information 
exchange beyond the capabilities DPH uses today. Improved access to patient and client 
information will help close gaps in care and knowledge, thereby advancing a model of 
integrated, whole person care. 

Why are these services required and what are the consequences of denial?: DPH does not 
operate a health information exchange, so it must partner with a California Qualified Health 
Information Organization for these services. If this request is denied, DPH would be out of 
compliance with AB 133, which requires healthcare organizations to exchange admission, 
discharge, and transfer messages with other participants that are connected to Qualified Health 
Information Organizations.

Has your department contracted out these services in the last three years?: No

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Board and Commission Approvals

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
Yes
Q1a) Clearly describe & site the regulatory/legal requirements to support outsourcing: AB 
133 requires California healthcare organizations to share admission, discharge, and transfer 
messages to participants in the Data Exchange Framework.
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: Yes
Q4a) What facilities or equipment does the City lack that contractor possesses?: DPH does 
not own, operate, or support a health information exchange system.
Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The cost of planning, staffing, building, and operating a health information 
exchange system would be prohibitively expensive, especially since the regulatory requirement is 
for a relatively small amount of data exchange. Health information exchange providers are often 
used as brokers of admission, discharge, and transfer messages for healthcare delivery 
organizations.

Additional information to support your request (Optional): 

Justification

Job Class(es): 9976 - Technology Expert I, 1044 - IS Engineer-Principal, 1054 - IS Business 
Analyst-Principal

Union Notifications
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Labor Unions: 021 - Prof & Tech Eng, Local 21
Labor Union Email Addresses: L21pscreview@ifpte21.org
Union Review Sent On: 10/27/2025
Union Review End Date: 11/6/2025
Union Review Duration Met On: 11/6/2025
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: MTA
Submitted By: Robert Bergesen
Department Coordinator: Amy Nuque,
Amy.Nuque@sfmta.com
Project Manager: Robert Bergesen

ServiceNow Number: DHRPSC0005624
Version: 0.01
Version Type: New

Brief description of proposed work: Perform required inspections, and related approved 
repairs to maintain city owned lifting device assets in safe, compliant and working order for the 
staff to use when needed.

PSC Basic Information

Amount

PSC Amount: $658,009
Does contract include items other than services?: Yes
        - Commodities & Equipment: $25,000

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Amount

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Clearly describe scope and detail the services to be performed: Safety inspection(s) of our 
lifting device assets including Cranes, Gantries, Jib Cranes, Storage Stackers and Mechanical 
lifting such as Blocks and Chain Hoists.  Repairs to such devices and systems to proper 
manufactruers specifications and applicable regulations.  Montioring wear limits and 
reccomending repairs in a preventative manner keeping equipment operational for normal and 
emergency use when needed.  Emergency repairs as needed. 

Why are these services required and what are the consequences of denial?: Maintaining a saf 

Scope of Work
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work enviroment for employees, citizens and visitors to San Francisco is important to the City 
and speciffically the San Francisco Municipal Transportation Agancy (SFMTA), California Public 
Utilities Comission (CPUC), Occupational Safety and Health Administration (OSHA), California 
Occupational Safety and Health Administration (CalOSHA), American National Standards Institute 
(AMSI), compliance inspections adn Proof (Certification), Load Testing are all required for the City 
and SFMTA to continue to sue these lifting devices safetly.  Along with compliance to the internal 
Standard Operating Procedures (SOP's), Failure to perform these required inspections may result 
in a preventable catastrophic failure of a lifting device or system where personal injury or death 
may occure.  Imposed fines and possible legal liability in teh event of an accident that may have 
been preventable.  Extended down time for repairs causing delays in performing the employee's 
normaly duties impacting citizens and visitors to the CIty of San Francisco.

Has your department contracted out these services in the last three years?: Yes. See 
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 3

Why have you not hired City employees to perform the services?: Specialized crane and 
lifting device experiance is required.  Trained and insured to perform work on cranes and other 
lifting devices id required.  Satisfactory prior experiance is required.  Some of these lifting devices 
are capable of lifting 40 tons (80,000 lbs) which can be deadly when a failure occurs .  It is 
imperative that we use contractors with experiance to perform this critical and required 
preventative maintenance and inspections.  Specialized electrical/mechanical, hydraulic, wireless 
and wired controls, safety devices such as load limiters, travel and lock out device operation is 
required.  The contractor shall have th  ability to perform quarterly, annually and Tri-annual tests 
and inspections required to maintain compliance and issue such certifications.  Currently we do 
not have enough work to sustain a crew full time and it is not fiscally responsibal to staff with city 
staff.

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: Approval to 
sublet work needs to be approved by the Department Board. teh amount of work performed by 
this contract does not justify teh addition fo a department, staff adn training to perform inhouse.  
It would not be economical to perform this work with SFMTA staff along with utilizing experts 
who work with this type of equipment daily inhances the ability to see defects before failures 
occure that may cause injury or death to Staff, visitors or rsidents.

Will any contracts under this PSC require Board of Supervisors approval: Yes

Provide details related to contracts for which BOS approval will be required?: Approval to 

Board and Commission Approvals
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sublet work needs to be approved by the Department Board. teh amount of work performed by 
this contract does not justify teh addition fo a department, staff adn training to perform inhouse.  
It would not be economical to perform this work with SFMTA staff along with utilizing experts 
who work with this type of equipment daily inhances the ability to see defects before failures 
occure that may cause injury or death to Staff, visitors or rsidents.

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
Yes
Q1a) Clearly describe & site the regulatory/legal requirements to support outsourcing: The 
regulation specifies that the person shall be qualified to inspect such equipment.  Currently the 
SFMTA does not have anyone qualified to properly inspect this equipment.  Such person must 
produce reports for all testing as required.  To maintain the compliance it is necessary for the 
safety of our staff, visitors adn residents of Sn Francisco.
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: No
Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term 
Basis
Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: No
Q5b) Do the services require specialized expertise, knowledge experience?: Yes
Q5b1) Describe the specialized skills and expertise required to perform the services: The 
inspection must be performed by trained and qualified individuals
Q5c) Does City have classifications with the required specialized skills or expertise?: No
Q5c1) Should City develop a classification to perform these services?: No
Q5c2) Explain why new a job classification is not feasible: the amount of work necessary is 
not economical feasable to create a position to perform this work.  there is simply not enough 
work annually to justify the addition.
Q5d) Will contractor directly supervise City employees?: No
Q5e) Will contractor train City employees?: No
Q5e1) Explain why training of City employees is not required: Each facility only has the 
service scheuled for 4 times a year. other than the emergancy repairs it is not economical to staff 
for this work and have availability as required for emergency repairs.
Q5f) Is there a plan to transition this work back to the City?: No
Q5f1) Explain why the work will not be transitioned back to the City: It was performed by 
outside contractors and not originally performed by SFMTA employees

Additional information to support your request (Optional): The use of an outside expert for 
the inspection andtesting keeps a liability line from the qualified individual as a SFMTA employee 
and an outsied contracted service limiting the exposure for the SFMTA and the City of SF

Justification

Union Notifications
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Job Class(es): 7334 - Stationary Engineer, 7325 - General Utility Mechanic, 7332 - Maintenance 
Machinist
Labor Unions: 130 - Auto Machinist, Lodge 1414, 039 - Stationary Engineers, Local 39
Labor Union Email Addresses: pmendeziamaw@comcast.net, dvickers@iam1414.org, 
cpark@local39.org
Union Review Sent On: 10/8/2025
Union Review End Date: 11/7/2025
Union Review Duration Met On: 11/7/2025

Page 4 of 4  11/07/2025Post Union Notification
 

Page 12



List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

PS Contract ID
Contract 

Start Date
Contract 
End Date

 Contract 
Not to Exceed 

Amount 

 PSC ServiceNow Record 
Number (if PSC approval 

was obtained) 
PO 0000450065 7/31/2020 6/30/2021 9,863$                    NO PSC was requested 

PO 0000641496 7/26/2022 6/30/2023 9,345$                    NO PSC was requested 

PO 0000751234 12/7/2023 6/30/2024 9,517$                    DHRPSC0003217

PO  0000785600 3/7/2024 6/30/2024 9,999$                    DHRPSC0003217

PO  0000845063 9/10/2024 6/30/2025 2,934$                    DHRPSC0004687

PO  0000907735 2/19/2025 6/30/2025 2,499$                    DHRPSC0003217

amy.nugue@sfmta.com

DHRPSC0005624

Crane and lifting device inspection, test, certification and repairs  Labor $5000.00  Parts $4345.00

Crane and lifting device inspection, test, certification and repairs  Labor $8800.00  Parts $217.25 Shipping $500.00

Crane and lifting device inspection, test, certification and repairs  Labor $2693.00  Parts $3606.35 Shipping $3700.00

Crane and lifting device inspection, test, certification and repairs Labor $6090.00  Material $3255.00

Instructions: 
Step 1: Download and save this template to your desktop. 
Step 2: Complete the fields below.
Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation" tab.

Document Content: 
Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year. Rather, use this template to identify other 
contracts executed by your department for the services now being requested with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured from 
the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, regardless of which PSC record is associated with those 
other contracts.

Other than completing the blank fields below and adding row at the bottom, do not change or alter this template. 

Brief Description of Services Rendered

Dept Acronym:

Dept Name:

PSC Coordinator Name:

PSC Coordinator Email:

PSC ServiceNow Record No.:

MTA

Municipal Transportation Agency 

Amy Nugue

Crane and lifting device inspection, test, certification and repairs  Labor $1740.00  Parts $1194.00 Shipping $000.00

Crane and lifting device inspection, test, certification and repairs  Labor $2000.00  Parts $396.48 Shipping $103.00
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: MTA
Submitted By: Christian Kalinowski
Department Coordinator: Amy Nuque,
Amy.Nuque@sfmta.com
Project Manager: Christian Kalinowski

ServiceNow Number: DHRPSC0005828
Version: 0.01
Version Type: New

Brief description of proposed work: As-needed specialized engineering services in a broad 
range of technical disciplines to supplement the SFMTA staff in the implementation of various 
federally funded projects. The intent is to enable the SFMTA to obtain technical support from the 
selected consultants on short notice and on an as-needed basis.

PSC Basic Information

Amount

PSC Amount: $15,000,000
Does contract include items other than services?: No

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Amount

Duration
Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding
Funding Source: Federal Funds, State Funds, City Funds
Special circumstances related to funding: No

Clearly describe scope and detail the services to be performed: The consultants will provide a 
broad range of engineering services for the San Francisco Municipal Transportation Agency's 
(SFMTA)   Planning and Project Delivery Division either by direct assignment of its own personnel 
or through subconsultants including planning, programming, specialized studies, design support, 
construction support, construction management, special inspection, material testing, start-up and 
commissioning, and project closeout. These services will be used to support the SFMTA's project 
delivery division, which manages facilities, transit optimization, fixed trackway, and major corridor 
projects. The work may be categorized into the following: planning, design, contracting, 

Scope of Work
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construction, track/rail, environmental, and project management. 

Why are these services required and what are the consequences of denial?: To keep the 
Muni and related facility systems running as efficiently as possible, several capital improvement 
projects and emergency work projects need engineering and construction support. These as-
needed consultant support services would complement the design and construction staff when 
there is peak workload that needs additional help to successfully deliver the projects. If denied, it 
will adversely impact and delay projects, which will in turn have a negative impact on providing 
safe public transportation to the City and will carry the potential of losing sensitive federal and 
state funds.

Has your department contracted out these services in the last three years?: No

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Board and Commission Approvals

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
No
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: No
Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term 
Basis
Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: 
Consultant services would be used on an as-needed basis to supplement City staff when staff are 
unavailable to meet peak workload needs. Additionally, some of the services we may use are 
specialized tasks, such as material testing and specialized structural inspection, that do not have 
classifications to perform the work.
Q5b) Do the services require specialized expertise, knowledge experience?: Yes
Q5b1) Describe the specialized skills and expertise required to perform the services: The 
scope of work includes specialized skills, such as LiDAR scanning and ground penetrating radar, 
special track and curved track design, ultrasonic rail testing, hazardous materials sampling and 
testing, tunnel structural inspection and reporting, and alternative delivery advisory services. The 
SFMTA currently does not have these skills or necessary resources, such as testing equipment, to 
conduct this work. However, the as-needed work does include general duties that will only be 
used when SFMTA staff are unavailable to support the projects.
Q5c) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 5241 - Engineer, 5203 - Assistant Engineer, 6317 - Assistant 

Justification
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Const Inspector, 5201 - Junior Engineer, 6319 - Senior Const Inspector, 5207 - Assoc Engineer, 
6318 - Construction Inspector
Q5c2) Does the Department have employees in these classifications?: Yes
Q5c3) Why are they not able to perform the services?: This contract is for work on an as-
needed basis that is meant to supplement SFMTA employees during peak workload periods 
when the current staff does not have the capacity to do the work. Additionally, this contract also 
includes specialized services that the SFMTA is not equipped to do in-house.
Q5d) Will contractor directly supervise City employees?: No
Q5e) Will contractor train City employees?: No
Q5e1) Explain why training of City employees is not required: The as-needed contract is 
meant to be used to supplement staff when the existing staff does not have the capacity to do 
this work. City employees will typically already have the expertise to perform the work. However, 
in some cases, the as-needed contracts may be used for specialized engineering or technical 
services that require specialized training and equipment that is inaccessible by the SFMTA.
Q5f) Is there a plan to transition this work back to the City?: Yes
Q5f1) Describe the transition plan, including the anticipated timeline: Whenever any staff in 
the affected classifications are available to do the work, the division will utilize them before 
seeking to use the consultant as-needed contract.

Additional information to support your request (Optional): 

Job Class(es): 5241 - Engineer, 5203 - Assistant Engineer, 6317 - Assistant Const Inspector, 5201 
- Junior Engineer, 6319 - Senior Const Inspector, 5207 - Assoc Engineer, 6318 - Construction 
Inspector
Labor Unions: 021 - Prof & Tech Eng, Local 21
Labor Union Email Addresses: L21pscreview@ifpte21.org
Union Review Sent On: 10/21/2025
Union Review End Date: 10/31/2025
Union Review Duration Met On: 10/31/2025

Union Notifications
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: TIS
Submitted By: Jolie Gines
Department Coordinator: Jolie Gines,
jolie.gines@sfgov.org
Project Manager: Cody Xuereb

ServiceNow Number: DHRPSC0005826
Version: 0.01
Version Type: New

Brief description of proposed work: Professional services such as customization, integration 
and configuration that can only be performed by the Contractor due to the proprietary nature of 
these services. Contractor is the only provider of these professional services.

PSC Basic Information

Amount

PSC Amount: $2,500,000
Does contract include items other than services?: Yes
        - Cloud-Based Software Licenses and Support (without Professional Services): $2,500,000

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Amount

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds, Federal Funds, State Funds
Special circumstances related to funding: No

Clearly describe scope and detail the services to be performed: The scope of the work 
requested by the Snowflake Resident Solution Architect responsibilities may include the 
following: 1. Provide ongoing technical guidance for ingestion, security, performance tuning & 
optimization, and advanced Snowflake features;  2. Provide product advocacy and Customer 
enablement; 3. Work with Customer resources as a primary technical advisor, providing guidance 
on the following matters:  - Reference architecture  - Architectural guidance  - Snowflake best 
practice considerations related to Snowflake configuration, accounts, security guidance, 
databases, data management and other topics as agreed upon by the parties;  4. Provide 

Scope of Work
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onboarding and implementation support to DT, DataSF, and City departments to implement 
Snowflake on a project basis, including helping with the design and implementation of system 
configuration, database and compute architecture, security policies, role based access control 
(RBAC) frameworks, or other related topics; 5. Serve as a primary technical lead with access to 
Snowflake technical experts that can facilitate collaboration on broader technical items;  6. 
Facilitate Customer access to Snowflake support resources that will allow Customer to directly 
post support questions and help with technical guidance pursuant to Customer's support 
agreement; and  7. Engage with other Snowflake technical leaders. Professional services may also 
include migration and/or other training services as needed. 

Why are these services required and what are the consequences of denial?: The services are 
required to support DT/ DataSF and City departments in adopting the Citywide data warehouse 
solution (Unified Data Platform). The services will enable DT & DataSF to configure and onboard 
additional departments and their staff onto the platform as well as train and upskill City staff to 
use the platform fully and efficiently. Currently these services are being procured through the 
Tech Marketplace which has resulted in (1) higher costs (8-12% markup on list price); and (2) 
limitations on the type of data and projects the services can be used for, resulting in slower 
ability to scale out the platform. Given the platform is a new technology, partnership and 
collaboration from the vendor are needed to ensure optimal and efficient setup and train staff in 
how to use and maintain the technology going forward.

Has your department contracted out these services in the last three years?: Yes. See 
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 2

Why have you not hired City employees to perform the services?: The services i.e. the 
methodology used and some of the tools used are proprietary.

Will any contracts under this PSC require department Commission approval: Department 
does not have a Commission

Will any contracts under this PSC require Board of Supervisors approval: No

Board and Commission Approvals

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
No
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: Yes. See attached letter 
from the manufacturer confirming these services must be performed by the manufacturer or an 
authorized reseller/distributor.

Justification
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Additional information to support your request (Optional): Per Snowflake (see attached sole 
source letter), there are no third-party organizations or partners that are certified by Snowflake 
who can provide the RSA/PRSA Technical Services offerings. Once the customization and 
configuration is setup, vendor will do a knowledge transfer and train City staff to maintain and 
modify these configurations going forward.

Job Class(es): 1044 - IS Engineer-Principal
Labor Unions: 021 - Prof & Tech Eng, Local 21
Labor Union Email Addresses: L21pscreview@ifpte21.org
Union Review Sent On: 10/17/2025
Union Review End Date: 10/27/2025
Union Review Duration Met On: 10/27/2025

Union Notifications
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: DPH
Submitted By: Reanna Albert
Department Coordinator: Reanna Albert,
reanna.albert@sfdph.org
Project Manager: Jessica Brown

ServiceNow Number: DHRPSC0001793
Version: 1.01
Version Type: Amendment

Legacy PSC #: 44677-14/15

Brief description of proposed work: High School Behavioral Health Workforce Development 
Program
Reason for the Request for Amendment: To increase the amount and extend the duration to 
align with the anticipated contract term.

PSC Basic Information

Amount

Previously Approved Amount: $1,761,294
Increase Amount: $1,738,706
Why are you requesting the PSC amount to be increased?: To align with the anticipated 
contract term.
Total Amended Amount: $3,500,000
Does contract include items other than services?: No

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Amount
        - Requires CSC Approval by Duration

Duration

Is PSC by Duration or Continuing: Duration
Previously Approved Duration (months): 132
Duration Increase (months): 60
Why are you requesting the PSC duration to be increased: To align with the anticipated 
contract term.
Total Amended Duration (months): 192
First Contract Start Date: 1/1/2015
PSC Duration End Date: 1/1/2031

Funding

Funding Source: State Funds
Special circumstances related to funding: No
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Are you making substantive changes to the scope of work last approved?: No

Clearly describe scope and detail the services to be performed: Original coordinator's email: 
jacquie.hale@sfdph.org. 
Contractor(s) will (1) maintain a mental health/behavioral high school workforce development 
program, with San Francisco Unified School District's (SFUSD) John O'Connell High School faculty 
and staff, that will be tailored for John O'Connell (O'Connell) High School Students; (2) maintain 
the mental health/behavioral health high school workforce development program, with 
O'Connell High School faculty and staff, that will include career exposure, academic support, 
wellness/wrap around services and youth leadership development opportunities for students; 
and (3) establish, operate and manage O'Connell High School students' mental health/behavioral 
health internships with local mental health/behavioral health industry partners. This high school 
workforce development program will also include (1) internships and other experiential and 
research opportunities with local mental health/behavioral health industry partners; and (2) an 
evaluation of the program that will encompass indicators, outputs, outcomes, process objectives 
and outcome objectives. 

Why are these services required and what are the consequences of denial?: This service is 
critical to San Francisco's overall public mental health/behavioral health workforce development 
pipeline. Currently the City does not fund a high school mental health/behavioral health 
workforce development program that introduces students to these fields and cultivates them on 
a track of field knowledge and skill building to prepare them for post-secondary education and 
professional careers. The partnership between the Department of Public Health (DPH), the San 
Francisco Unified School District (SFUSD) and an expert organization of mental health/behavioral 
health workforce development is unprecedented and is vitally needed to ensure that San 
Francisco's healthcare industry's labor market is properly and competitvely prepared to 
accommodate the level of patient/client care required in the next 5-10 years. The proposed work 
described above will develop, implement and evaluate a school year long mental 
health/behavioral health workforce development program, where O'Connell High School student 
will experience career exposure, academic support, wellness/wraparound services, youth 
leadership development opportunities, and meaningful internships and other experiential and 
research opportunities with local mental health/behavioral health industry partners.

Has your department contracted out these services in the last three years?: Yes. See 
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The behavioral health 
workforce development program requires specialized expertise that is not available within 
existing City classifications, particularly for delivering services in a school setting to unserved and 

Scope of Work
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underserved high school students.

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Board and Commission Approvals

Has your response to Q1 changed?: No
Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
No
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: Yes
Q4a) What facilities or equipment does the City lack that contractor possesses?: This 
contract with SFUSD's John O'Connell High School funded by State Mental Health Services Act 
(Proposition 63) represents a unique partnership of two local agencies that will enable the 
City/DPH and SFUSD to enhance students' educational and career opportunities and the future 
workforce available to the CIty's mental health services system, and would not be able to be 
duplicated specifically by other vendors or civil service employees.
Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The department does not plan to acquire facilities or equipment since the work 
involves delivering a behavioral health workforce development program at John O'Connell High 
School, which relies on programmatic expertise rather than specialized facilities or equipment.

Additional information to support your request (Optional): 

Justification

Have the Job Classes/Labor Unions changed?: 
Job Class(es): 2593 - Health Program Coordinator 3
Labor Unions: 021 - Prof & Tech Eng, Local 21
Labor Union Email Addresses: L21pscreview@ifpte21.org
Union Review Sent On: 10/22/2025
Union Review End Date: 11/1/2025
Union Review Duration Met On: 11/1/2025

Union Notifications
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

PS Contract ID
Contract 

Start Date
Contract 
End Date

 Contract 
Not to Exceed 

Amount 

 PSC ServiceNow Record 
Number (if PSC approval 

was obtained) 

1000019834
01/01/2021 12/31/2025 1,761,294$            44677-14/15

reanna.albert@sfdph.org

DHRPSC0001793

Provide a behavioral health workforce development program at San Francisco Unified School District’s John O’Connell High 
School for unserved and underserved high school students. 

Instructions: 
Step 1: Download and save this template to your desktop. 
Step 2: Complete the fields below.
Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation" tab.

Document Content: 
Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year. Rather, use this template to identify other 
contracts executed by your department for the services now being requested with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured 
from the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, regardless of which PSC record is associated with 
those other contracts.

Other than completing the blank fields below and adding row at the bottom, do not change or alter this template. 

Brief Description of Services Rendered

Dept Acronym:

Dept Name:

PSC Coordinator Name:

PSC Coordinator Email:

PSC ServiceNow Record No.:

DPH

Department of Public Health

Reanna Albert
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: DPH
Submitted By: Reanna Albert
Department Coordinator: Reanna Albert,
reanna.albert@sfdph.org
Project Manager: Jessica Brown

ServiceNow Number: DHRPSC0002610
Version: 1.01
Version Type: Amendment

Legacy PSC #: 40937-21/22

Brief description of proposed work: Program Administration in Support of Health Equity 
Programs
Reason for the Request for Amendment: To increase the amount and extend the duration to 
align with the anticipated contract term.

PSC Basic Information

Amount

Previously Approved Amount: $3,000,000
Increase Amount: $6,853,972
Why are you requesting the PSC amount to be increased?: To align with the anticipated 
contract term.
Total Amended Amount: $9,853,972
Does contract include items other than services?: No

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Amount

Duration

Is PSC by Duration or Continuing: Duration
Previously Approved Duration (months): 61
Duration Increase (months): 35
Why are you requesting the PSC duration to be increased: To align with the anticipated 
contract term.
Total Amended Duration (months): 96
First Contract Start Date: 7/1/2022
PSC Duration End Date: 7/1/2030

Funding

Funding Source: City Funds, State Funds
Special circumstances related to funding: No
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Are you making substantive changes to the scope of work last approved?: No

Clearly describe scope and detail the services to be performed: Original coordinator's email: 
kelly.hiramoto@sfdph.org. 
Contractor(s) will support As Needed Program Administration of Health Equity Based 
Professional Training, Consultation and Technical Assistance department wide. The Training, 
Consultation and Technical Assistance services require professionals who are experts in the 
deliver  and knowledge of Health Equity services. Professional services include a broad spectrum 
of Health Equity topics that may include and not limited to: training seminars, health education, 
curriculum development, technical assistance, implicit bias meetings and facilitation, cultural 
humility, health disparities, other Department defined health equity competencies, evaluation, 
program assessments, grant writing, program planning, health promotion, media development, 
and further grant development to support the Departments health equity programs, including 
assistance in maintaining compliance with the Federal, State, and local policies. 

Why are these services required and what are the consequences of denial?: The Department 
of Public Health's Office of Justice, Equity, Diversity, and Inclusion was established to address 
health disparities and workforce inequities, create a culture of equity and inclusion, and allow all 
San Franciscans to enjoy health and prosperity. When the Department is audited by local, State 
and
federal agencies, the use of an independent contractor, subject matter expert and/or professional
consultation firm to provide program development and evaluation services are beneficial and, in
some cases, may be a requirement. Denial may result in failure to provide optimum client care, 
staff
support and guidance and failure to meet funding and regulatory requirements

Has your department contracted out these services in the last three years?: Yes. See 
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: City employees have not 
been hired because the services under this PSC are short-term, intermittent, and required on an 
as-needed basis. Some work also requires independent review or evaluation to meet regulatory 
or funding requirements, or to avoid potential conflicts of interest, such as internal staff 
reviewing the impact of health equity workforce development culture changes. As the services 
are as-needed and objective, the Department continues to seek to complement existing staff.

Scope of Work

Will any contracts under this PSC require department Commission approval: No
Board and Commission Approvals
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Will any contracts under this PSC require Board of Supervisors approval: No

Has your response to Q1 changed?: No
Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
No
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: No
Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term 
Basis
Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: The 
services are required on an as-needed, intermittent, or periodic basis because projects utilizing 
professional trainers/consultants, or consulting firms under this PSC will continue to be short-
term and as-needed. Some services may require independence in order to support Department 
compliance with audit or funding requirements, or when there is a potential conflict of interest, 
such as internal staff reviewing the impact of health equity workforce development culture 
change.
Q5b) Do the services require specialized expertise, knowledge experience?: No
Q5c) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 0923 - Manager II, 0922 - Manager I
Q5c2) Does the Department have employees in these classifications?: Yes
Q5c3) Why are they not able to perform the services?: Employees are unable to perform the 
services because the work involves short-term, as-needed projects that require independent 
trainers or consultants with specialized expertise in health equity. Some services must be 
conducted independently to meet regulatory or audit requirements, or to avoid conflicts of 
interest, such as when evaluating the impact of internal workforce development initiatives related 
to equity and inclusion.
Q5d) Will contractor directly supervise City employees?: No
Q5e) Will contractor train City employees?: Yes
Q5e1) Clearly describe and detail the training activities: Contractor(s) will provide subject 
matter expertise on recognizing implicit bias, culture humility, health disparities and other topics 
relevant to DPH-defined health equity competencies.
This can include meeting facilitation between DPH staff or between staff and key stakeholders
that support equity programs. It may include speaking engagements by experts on health equity,
practices that support health equity or best practices for working with communities of concern,
or other relevant areas.
Equity trainings will be conducted on an as-needed basis for all the
Department staff. Contractor(s) will provide subject matter expertise on recognizing implicit bias,
culture humility, health disparities and other topics relevant to DPH-defined health equity
competencies.

Justification
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Q5f) Is there a plan to transition this work back to the City?: No
Q5f1) Explain why the work will not be transitioned back to the City: The work will not be 
transitioned back to the City because the services are short-term, as-needed, and objective in 
nature. The services are intended to complement, not replace, existing staff and in some cases 
require independence to avoid conflicts of interest or meet regulatory requirements.

Additional information to support your request (Optional): 

Have the Job Classes/Labor Unions changed?: 
Job Class(es): 0923 - Manager II, 0922 - Manager I
Labor Unions: 351 - Municipal Exec Assoc-Misc
Labor Union Email Addresses: staff@sfmea.com
Union Review Sent On: 10/22/2025
Union Review End Date: 10/29/2025
Union Review Duration Met On: 10/29/2025

Union Notifications

Page 4 of 4  11/05/2025Post Union Notification
 

Page 58



List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

PS Contract ID
Contract 

Start Date
Contract 
End Date

 Contract 
Not to Exceed 

Amount 

 PSC ServiceNow Record 
Number (if PSC approval 

was obtained) 

1000019834
01/01/2021 12/31/2025 1,761,294$            44677-14/15

reanna.albert@sfdph.org

DHRPSC0001793

Provide a behavioral health workforce development program at San Francisco Unified School District’s John O’Connell High 
School for unserved and underserved high school students. 

Instructions: 
Step 1: Download and save this template to your desktop. 
Step 2: Complete the fields below.
Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation" tab.

Document Content: 
Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year. Rather, use this template to identify other 
contracts executed by your department for the services now being requested with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured 
from the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, regardless of which PSC record is associated with 
those other contracts.

Other than completing the blank fields below and adding row at the bottom, do not change or alter this template. 

Brief Description of Services Rendered

Dept Acronym:

Dept Name:

PSC Coordinator Name:

PSC Coordinator Email:

PSC ServiceNow Record No.:

DPH

Department of Public Health

Reanna Albert
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: DPH
Submitted By: Reanna Albert
Department Coordinator: Reanna Albert,
reanna.albert@sfdph.org
Project Manager: Oleg Korsunsky

ServiceNow Number: DHRPSC0005513
Version: 1.01
Version Type: Amendment

Brief description of proposed work: Ongoing maintenance and upkeep of the Security System 
at Laguna Honda Hospital, manufactured by Johnson Controls. The system includes access 
control points, CCTV (closed circuit television) devices for security monitoring purposes, and 
various pieces of mechanical and electrical equipment throughout the hospital.
Reason for the Request for Amendment: Update the scope of work to include all Department 
of Public Health sites, not just Laguna Honda Hospital.

PSC Basic Information

Amount

Previously Approved Amount: $4,000,000
Increase Amount: $0
Why are you requesting the PSC amount to be increased?: 
Total Amended Amount: $4,000,000
Does contract include items other than services?: Yes
        - Commodities & Equipment: $4,000,000

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Scope

Duration

Is PSC by Duration or Continuing: Duration
Previously Approved Duration (months): 60
Duration Increase (months): 0
Total Amended Duration (months): 60
First Contract Start Date: 11/1/2025
PSC Duration End Date: 11/1/2030

Funding

Funding Source: City Funds
Special circumstances related to funding: No
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Are you making substantive changes to the scope of work last approved?: Yes

Clearly describe scope and detail the services to be performed: Provide ongoing 
maintenance and upkeep of the Security System at all Department of Public Health (DPH) sites, 
manufactured by Johnson Controls. The system includes access control points, CCTV devices for 
security monitoring purposes, and various pieces of mechanical and electrical equipment. 
Services include comprehensive care and repair for Access Control Field Equipment, including 
card readers, access control system, locking hardware, power supplies, motion detectors, locking 
doors, airphone security intercommunications systems intercoms and switches, access control 
head-end, panels, and power supplies, servers and software, security workstations and monitors, 
controller checks, door controllers, standby power supply batteries, controller expansion 
enclosures, hi-resolution CCTV cameras, exterior housing, integrated PTZ (pan, tilt, and zoom) 
domes,  batteries, video servers and storage, video surveillance network switches, workstations, 
and monitors, power supplies, duress buttons, emergency call station equipment, and other 
hardware and software upgrades and repairs needed for various other security related items.

Has your response to any of the following questions changed?:  Yes

Why are these services required and what are the consequences of denial?: These services 
are core to the effective functioning of DPH, as the security system is essential to maintaining a 
safe and secure environment. Without ongoing maintenance, repairs, and upgrades, the system 
could fail or degrade, leading to increased safety risks, unauthorized access, and delayed 
emergency responses, and ultimately compromise operations.

Has your department contracted out these services in the last three years?: No

Scope of Work

Has your response to any of the following questions changed?: No

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: Health 
Commission approval will be required.

Will any contracts under this PSC require Board of Supervisors approval: No

Board and Commission Approvals

Has your response to Q1 changed?: No
Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
No

Justification
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Has your response to any of the following questions changed?: Yes
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: Yes
Q4a) What facilities or equipment does the City lack that contractor possesses?: The City 
lacks the replacement parts, system upgrades, and specialized tools needed to support the 
security system.
Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The department does not plan to acquire the necessary facilities or equipment 
because these are highly specialized parts and tools specific to the security system, which require 
specialized expertise that is not available in-house.

Additional information to support your request (Optional): 

Have the Job Classes/Labor Unions changed?: No
Job Class(es): 1823 - Senior Administrative Analyst, 1042 - IS Engineer-Journey, 7262 - 
Maintenance Planner, 1041 - IS Engineer-Assistant, 1044 - IS Engineer-Principal, 1054 - IS 
Business Analyst-Principal, 1824 - Pr Administrative Analyst, 1043 - IS Engineer-Senior
Labor Unions: 021 - Prof & Tech Eng, Local 21, 039 - Stationary Engineers, Local 39
Labor Union Email Addresses: L21pscreview@ifpte21.org, cpark@local39.org
Union Review Sent On: 10/16/2025
Union Review End Date: 10/26/2025
Union Review Duration Met On: 10/26/2025

Union Notifications

Page 3 of 3  11/05/2025Post Union Notification
 

Page 62



Personal Service Contract Summary (PSC Form 1)

Submitting Department: DPH
Submitted By: Reanna Albert
Department Coordinator: Reanna Albert,
reanna.albert@sfdph.org
Project Manager: Oleg Korsunsky

ServiceNow Number: DHRPSC0005513
Version: 0.01
Version Type: New

Brief description of proposed work: Ongoing maintenance and upkeep of the Security System 
at Laguna Honda Hospital, manufactured by Johnson Controls. The system includes access 
control points, CCTV (closed circuit television) devices for security monitoring purposes, and 
various pieces of mechanical and electrical equipment throughout the hospital.

PSC Basic Information

Amount

PSC Amount: $4,000,000
Does contract include items other than services?: Yes
        - Commodities & Equipment: $4,000,000

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Amount

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Clearly describe scope and detail the services to be performed: Provide ongoing 
maintenance and upkeep of the Security System at Laguna Honda Hospital, manufactured by 
Johnson Controls. The system includes access control points, CCTV devices for security 
monitoring purposes, and various pieces of mechanical and electrical equipment throughout the 
hospital. Services include comprehensive care and repair for Access Control Field Equipment, 
including card readers, access control system, locking hardware, power supplies, motion 
detectors, locking doors, airphone security intercommunications systems intercoms and switches, 

Scope of Work
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access control head-end, panels, and power supplies, servers and software, security workstations 
and monitors, controller checks, door controllers, standby power supply batteries, controller 
expansion enclosures, hi-resolution CCTV cameras, exterior housing, integrated PTZ (pan, tilt, and 
zoom) domes,  batteries, video servers and storage, video surveillance network switches, 
workstations, and monitors, power supplies, duress buttons, emergency call station equipment, 
and other hardware and software upgrades and repairs needed for various other security related 
items. 

Why are these services required and what are the consequences of denial?: These services 
are core to the effective functioning of Laguna Honda Hospital, as the security system is essential 
to maintaining a safe and secure environment for patients, staff, and visitors. Without ongoing 
maintenance, repairs, and upgrades, the system could fail or degrade, leading to increased safety 
risks, unauthorized access, and delayed emergency responses, and ultimately compromise 
hospital operations and patient care.

Has your department contracted out these services in the last three years?: No

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: Health 
Commission approval will be required.

Will any contracts under this PSC require Board of Supervisors approval: No

Board and Commission Approvals

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
No
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: Yes
Q4a) What facilities or equipment does the City lack that contractor possesses?: The City 
lacks the replacement parts, system upgrades, and specialized tools needed to support Laguna 
Honda Hospital's security system.
Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The department does not plan to acquire the necessary facilities or equipment 
because these are highly specialized parts and tools specific to the hospital's security system, 
which require specialized expertise that is not available in-house.

Additional information to support your request (Optional): 

Justification

Union Notifications
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Job Class(es): 1823 - Senior Administrative Analyst, 1042 - IS Engineer-Journey, 7262 - 
Maintenance Planner, 1041 - IS Engineer-Assistant, 1044 - IS Engineer-Principal, 1054 - IS 
Business Analyst-Principal, 1824 - Pr Administrative Analyst, 1043 - IS Engineer-Senior
Labor Unions: 021 - Prof & Tech Eng, Local 21, 039 - Stationary Engineers, Local 39
Labor Union Email Addresses: L21pscreview@ifpte21.org, cpark@local39.org
Union Review Sent On: 6/18/2025
Union Review End Date: 7/18/2025
Union Review Duration Met On: 7/18/2025
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Personal Service Contract Summary (PSC Form 1)

Submitting Department: MTA
Submitted By: Rob Malone
Department Coordinator: Amy Nuque,
Amy.Nuque@sfmta.com
Project Manager: Rob Malone

ServiceNow Number: DHRPSC0005819
Version: 1.01
Version Type: Amendment

Legacy PSC #: 46036-21/22

Brief description of proposed work: Parking Garage Management for 21 Off-Street Parking 
Facilities
Reason for the Request for Amendment: To add four additional off-street parking facilities to 
the scope of the SFMTA's contracts with parking operators.

PSC Basic Information

Amount

Previously Approved Amount: $387,000,000
Increase Amount: $21,000,000
Why are you requesting the PSC amount to be increased?: To support adding an additional 
four parking facilities to the SFMTA's contracts with parking operators.
Total Amended Amount: $408,000,000
Does contract include items other than services?: No

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s): 
        - Requires CSC Approval by Amount
        - Requires CSC Approval by Scope

Duration

Is PSC by Duration or Continuing: Duration
Previously Approved Duration (months): 61
Duration Increase (months): 0
Total Amended Duration (months): 61
First Contract Start Date: 2/1/2023
PSC Duration End Date: 3/2/2028

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Page 1 of 4  10/30/2025Post Union Notification
 

Page 66



Are you making substantive changes to the scope of work last approved?: Yes

Clearly describe scope and detail the services to be performed: Provide separate professional 
parking garage operational services for 26 parking facilities organized into two groups as follows: 
Group A –11 Facilities (Ellis O'Farrell Garage, Fifth & Mission Garage, Kezar Lot, Mission Bartlett 
Garage, Moscone Center Garage, 7th & Harrison Lot, Zuckerberg SF General Hospital Garage, 
16th & Hoff Garage, Union Square Garage, Triangle Lot, Seawall 321); Group B – 15 Facilities 
(Japan Center Garage, Civic Center Garage, Golden Gateway Garage, Lombard Garage, North 
Beach Garage, Performing Arts Garage, Pierce Garage, Polk Bush Garage, Portsmouth Square 
Garage, St. Mary's Square Garage, Sutter Stockton Garage, Vallejo Garage, Music Concourse 
Garage, Pier 30-32, Pier 70). Services include providing qualified and experienced parking 
personnel for parking operations, customer service, janitorial, maintenance and security. The 
Operator shall provide oversight of all aspects of administrative functions including, but not 
limited to, collection, reconciliation, and deposit of all parking and non-parking revenue; repair 
and maintenance of facilities and revenue control equipment; compliance with insurance and 
bond requirements; providing valet or valet-assist parking services, as needed, during special 
events. 

Why are these services required and what are the consequences of denial?: These services 
are necessary to provide public parking and operational service at parking facilities in the most 
efficient and cost-effective manner possible. The results of a benchmarking survey of comparable 
California cities and throughout the nation conducted by San Francisco Municipal Transportation 
Agency (SFMTA) staff concluded that the typical business model is to contract out the day-to-
day operations of city-owned, off-street parking facilities. Consequences of denial could include 
closing down all SFMTA-owned or operated facilities because there are no City and County of 
San Francisco (CCSF) job classifications that can assume parking operation duties. IN addition, 
denial of professional parking garage management will result in higher costs and therefore 
reduced net income to support services provided by the SFMTA.

Has your department contracted out these services in the last three years?: Yes. See 
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 2

Why have you not hired City employees to perform the services?: These are no CCSF job 
classifications that can assume parking operation duties.

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: SFMTA Board 
of Directors will be asked to approve amendments to two contracts: 2021-64/1 & 2021-64/2

Board and Commission Approvals
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Will any contracts under this PSC require Board of Supervisors approval: Yes

Provide details related to contracts for which BOS approval will be required?: BOS will be 
asked to approve amendments to two contracts: 2021-64/1 & 2021-64/2

Has your response to Q1 changed?: No
Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?: 
No
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: No
Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term 
Basis
Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: In 
response to changes in demand for use of parking facilities.
Q5b) Do the services require specialized expertise, knowledge experience?: Yes
Q5b1) Describe the specialized skills and expertise required to perform the services: 
Expertise in parking facility operations and management.
Q5c) Does City have classifications with the required specialized skills or expertise?: No
Q5c1) Should City develop a classification to perform these services?: No
Q5c2) Explain why new a job classification is not feasible: The city has always contracted out 
for parking garage management. It is a specialized skill that can most efficiently be provided by 
private companies that specialize in parking facility operation and management.
Q5d) Will contractor directly supervise City employees?: No
Q5e) Will contractor train City employees?: No
Q5e1) Explain why training of City employees is not required: Contractor will provide the 
services on an ongoing basis.
Q5f) Is there a plan to transition this work back to the City?: No
Q5f1) Explain why the work will not be transitioned back to the City: It was not previously 
done by the city.

Additional information to support your request (Optional): 

Justification

Have the Job Classes/Labor Unions changed?: 
Job Class(es): 1652 - Accountant II, 1822 - Administrative Analyst
Labor Unions: 021 - Prof & Tech Eng, Local 21, 790 - SEIU, Local 1021, Misc
Labor Union Email Addresses: L21pscreview@ifpte21.org, PSCreview@seiu1021.org
Union Review Sent On: 10/20/2025

Union Notifications
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Union Review End Date: 10/30/2025
Union Review Duration Met On: 10/30/2025
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

Dept Acronym:

Dept Name:

PSC Coordinator Name:

PSC Coordinator Email: amy.nuque@sfmta.com

PSC ServiceNow Record Number:

PS Contract ID Contract Start Date Contract End Date Contract Not to Exceed Amount
 PSC ServiceNow Record Number 

(if PSC approval was obtained) 
SFMTA 2021-64/1 2/1/2023 1/31/2032 180,000,000$                                    40636 - 21/22

SFMTA 2021-64/2 2/1/2023 1/31/2032 207,000,000$                                    40636 - 21/22

Parking garage operation and management.

Instructions: 
Step 1: Download and save this template to your desktop. 
Step 2: Complete the fields below.
Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation" tab.

Document Content: 
Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year.  Rather, use this template to identify other contracts executed by your department for the services now being requested 
with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured from the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, 
regardless of which PSC record is associated with those other contracts.

Other than completing the blank fields below, do not change or alter this template. 

SFMTA

Amy Nuque

DHRPS0005819

Brief Description of Services Rendered

HR-ELR

Parking garage operation and management.
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