
1

DHRPSC0005513 : Security System at all DPH Health Sites

Department Project Manager: Oleg Korsunsky, Administrator of Facilities and 
Capital Projects

DPH Division – Section: SFHN– Laguna Honda Hospital
         
Civil Service Commission 
December  01, 2025
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• Scope of Services: Five Year contract for ongoing support of Security and CCTV Systems 

• Need of Services: The contract supports preventative and manufacturer required maintenance of the 
infrastructure that ensures ongoing security and safety of Staff, Visitors, and Patients of DPH Sites inclusive of 
hardware and software support. 

• Service Delivery Locations: Serves Laguna Honda Hospital and all non ZSFG located clinics including; 

Laguna Honda Hospital (375 Laguna Honda Blvd), DPH Administrative Building(101 Grove St,) Mental Health 
Clinic (1380 Howard St,) Southeast Health Center (2401 Keith St,) Ocean Park Health Center (1351 24th Ave,) 
Chinatown Public Health Center (1490 Mason St,) Suset Mental Health (1990 41st Ave,) Curry Senior Center 
(333 Turk St,) Mission Mental Health (2712 Mission St,) Silver Ave. Family Health Center (1525 Silver Ave)

• Service Delivery Timeline: Service need to begin immediately as existing single site PO based contracts 
have expired. 

• Clients to be Served: This contract Serves all San Franciscans seeking healthcare and working at the listed 
DPH sites. 

PSC REQUEST OVERVIEW: SECURITY SYSTEM AT ALL DPH PUBLIC HEALTH SITES
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• Background and Service History: Services described in this contract have been in place since original 
construction of Laguna Honda Hospital to maintain integrity of Security and CCTV systems. These were 
formerly delivered via Purchase Order issuance per calendar year, creating potential service concerns with 
regularity. 

• Why Contracting is the Right Tool for This Need: This contract effectively aligns practices across clinic 
sites for routine services as well as urgent and emergent needs due to obsolescence. The specialized skillset 
of contracted staff and availability across all times and shifts ensures robust and dynamic support of Clinical 
care in San Francisco, provided by the Department of Health. 

• How This Supports DPH Programs: This contract ensures that DPH is providing an equitable, secure, and 
ultimately safe, space for all San Franciscans seeking care. This contract also aligns DPHs processes with 
contracting best practices and regulatory oversight. 

• PSC Amount: This contract is requested in the amount of $4,000,000.

• PSC Duration: This contract request is for a 60-month term.

WHY THIS PSC SUPPORTS DPH’S MISSION
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THANK YOU
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