
 Treasure Island Development Authority  
Subleases and Permits Executed 

Pursuant To Leasing Policy 
As of November 14, 2025 

 
 
 
 

City Sde Park E-456  TICD 10/19/25 Event  Waived 

City Sde Park E-457  TICD 10/5/25 Event  Waived 

City Sde Park E-458  TICD 11/3/255 Event  Waived 

 



       C ITY & COUNTY OF SAN FRANCISCO ROBERT P.  BECK  
  TREASURE ISLAND DIRECTOR   
TREASURE ISLAND DEVELOPMENT AUTHORITY 

O N E  A V E N U E  O F  T H E  P A L M S  
B L D G .  O N E ,  2 N D  F L O O R ,  T R E A S U R E  I S L A N D  

S A N  F R A N C I S C O ,  C A  9 41 30  
( 4 15 )  2 74 - 06 60  F A X  ( 41 5 )  2 74 - 02 99  

W W W . SF T R E A S U R E I S L A N D . O R G  
 
 
 

 
 
 
 R EC YC L ED  PAP ER  

 

To: Treasure Island Development Authority Board of Directors  
 From: Bob Beck, Treasure Island Director    
 Date: November 14, 2025 

Re: Use Permit and Film Permit Waivers  

 
- Treasure Island Community Development, October 5,19, November 3, Events 
 
 
 

 
 

 
 

 
 
 

 
 
 

 



CASE ID OPEN DT CLOSED DT TYPE CATEGORY LOCATION OTHER DESCRIPTION AGENCY
1.01003E+11 10/1/2025 6:17:45 AM 10/1/2025 6:25:33 AM General 

Enforcement
cs_block_street_sidewalk 39 BRUTON ST, SAN FRANCISCO, 

CA 94130
Parked in loading zone PE

1.01003E+11 10/1/2025 7:50:03 AM 10/1/2025 8:02:27 AM Graffiti Public pw_graffiti 51 MACALLA RD, SAN FRANCISCO, 
CA 94130

Graffiti on the walking path in 
Buckeye Park 

311 - Internal

1.01003E+11 10/3/2025 2:22:40 AM 10/30/2025 10:55:06 AM Streetlights puc_streetlights INTERSECTION CLIPPER COVE 
WAY, END (000 block of), SAN 
FRANCISCO, CA 94130

37.816567,-122.369976 pole 44 
streetlight is out 

Power

1.01003E+11 10/3/2025 8:05:37 AM 10/3/2025 8:25:12 AM General 
Enforcement

cs_block_street_sidewalk 39 BRUTON ST, SAN FRANCISCO, 
CA 94130

ON veh. parked in the fire lane and 
another on the sidewalk
Veh. on sidewalk and in the wrong 
direction - White Toyota SUV

PE

1.01003E+11 10/3/2025 6:57:28 PM 10/3/2025 7:14:55 PM Graffiti Private pw_graffiti 304 NIMITZ LN, SAN FRANCISCO, 
CA 94130

Graffiti done today and spray can 
left. On Yerba Buena Island San 
Francisco Power Water Box.

BSES

1.01003E+11 10/3/2025 8:41:18 PM 10/30/2025 11:03:53 AM Streetlights puc_streetlights 1302 GATEVIEW AVE, SAN 
FRANCISCO, CA 94130

The street light not working Power

1.01003E+11 10/4/2025 2:19:26 AM 10/7/2025 9:03:03 AM Streetlights puc_streetlights 1303 GATEVIEW AVE, SAN 
FRANCISCO, CA 94130

37.823898,-122.375761 Streetlight 
out near 1300 Gateview ave 
treasure island 94130

Power

1.01003E+11 10/4/2025 5:14:49 AM 10/6/2025 6:01:06 AM Graffiti Public pw_graffiti 251 4TH TI ST, SAN FRANCISCO, 
CA 94130

Clear Channel

1.01003E+11 10/5/2025 1:32:46 PM 10/8/2025 8:15:36 PM Sewer puc_sewer 228 YERBA BUENA RD, SAN 
FRANCISCO, CA 94130

Mosquito breeding/standing 
water/sewage

BSES

1.01003E+11 10/5/2025 5:20:16 PM 10/5/2025 5:35:46 PM Street and 
Sidewalk Cleaning

pw_street_cleaning INTERSECTION CALIFORNIA AVE, 
AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Overflowing garbage can Recology

1.01003E+11 10/7/2025 8:54:20 AM 10/7/2025 2:30:25 PM Business General ttx_business 1117 13TH TI ST, SAN FRANCISCO, 
CA 94130

How do I get my business license 
number and status updated in the 
permit system? I did the Docusign 
and paid the fee. I'm trying to pull a 
permit.

TTX

1.01003E+11 10/7/2025 1:54:48 PM 10/7/2025 2:26:52 PM General 
Enforcement

cs_block_street_sidewalk 55 CRAVATH ST, SAN FRANCISCO, 
CA 94130

This guy parks on the sidewalk 
every day Mon-Thu from morning to 
1:30 PM. He probably works in this 
building. The car is related to a 
company or care agency but it is 
definitely not an emergency vehicle 
which can have an exception to go 
there. 

PE

1.01003E+11 10/8/2025 6:47:05 AM 10/8/2025 9:50:39 AM General 
Enforcement

cs_block_street_sidewalk 39 BRUTON ST, SAN FRANCISCO, 
CA 94130

vehicle park infront  of red fire 
hydrant , and sereval vehicle park in 
middle of street and on sidewalk . 

PE

1.01003E+11 10/8/2025 7:27:36 AM 10/9/2025 2:55:54 PM Graffiti Public pw_graffiti 51 MACALLA RD, SAN FRANCISCO, 
CA 94130

Graffiti in Buckeye Park on Yerba 
Buena Island - I submitted this 
before - this is not the presidio but 
on the trail in the park/bio swale. 

TIDA

1.01003E+11 10/8/2025 10:17:05 PM 10/9/2025 2:55:27 PM RPD General rpd_general 450 AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Water fountain not working TIDA

Closed

NATURE OF REQUEST

other_illegal_parking

not_offensive

light

light

offensive

other_illegal_parking

not_offensive

light

not_offensive

park_patrol

catch_basin

garbage_and_debris

business_registration_update

parking_on_sidewalk

other_illegal_parking



1.01003E+11 10/9/2025 11:06:35 AM 10/9/2025 12:18:12 PM Litter Receptacle 
Maintenance

pw_litter_receptacles 339 GARDEN, SAN FRANCISCO, CA 
94130

Garbage can needs attention. No 
garbage bin, missing lid, and 
missing leg. The community 
continues to use this garbage can 
and trash blows around.

BSES

1.01003E+11 10/10/2025 10:08:26 AM 10/31/2025 10:00:09 PM Graffiti Public pw_graffiti 105 FOREST RD, SAN FRANCISCO, 
CA 94130

Graffiti BSES

1.01003E+11 10/10/2025 10:59:15 AM 10/10/2025 4:38:11 PM General 
Enforcement

cs_block_street_sidewalk 39 BRUTON ST, SAN FRANCISCO, 
CA 94130

Caller states this vehicle is parked in 
a posted no parking red fire lane 
and needs the car towed. The 
vehicle is around the corner from 
the address given on Palms Ave.

PE

1.01003E+11 10/10/2025 11:11:27 AM 10/10/2025 12:11:27 PM Street and 
Sidewalk Cleaning

pw_street_cleaning 78 JOHNSON ST, SAN FRANCISCO, 
CA 94130

Abandoned furniture Recology

1.01003E+11 10/10/2025 3:30:54 PM 10/11/2025 9:06:44 AM Street and 
Sidewalk Cleaning

pw_street_cleaning INTERSECTION HARRIET LN, END 
(000 block of), SAN FRANCISCO, CA 
94130

Recology

1.01003E+11 10/11/2025 8:39:37 AM 10/31/2025 10:00:09 PM Sidewalk and 
Curb

pw_street_sidewalkdefect 698 CALIFORNIA AVE, SAN 
FRANCISCO, CA 94130

Potholes BSES

1.01003E+11 10/12/2025 11:19:10 AM 10/15/2025 12:33:47 PM Tree Maintenance pw_tree_maintenance INTERSECTION AVENUE D, 9TH TI 
ST, SAN FRANCISCO, CA 94130

2 large branches fallen from Pine 
tree. branches fell on top of pipe. 
resting on meter.

TIDA

1.01003E+11 10/12/2025 9:23:55 PM 10/12/2025 9:39:14 PM Graffiti Public pw_graffiti INTERSECTION AVENUE OF THE 
PALMS, CALIFORNIA AVE, SAN 
FRANCISCO, CA 94130

Tagging on black wayfinding sign; 
clean the graffiti. Reported with 
Solve SF.

BSES

1.01003E+11 10/14/2025 6:04:56 PM 10/14/2025 7:08:32 PM Request for City 
Services

request_for_city_service 1 CLIPPER COVE WAY, SAN 
FRANCISCO, CA 94130

Car parked both of pedestrian path 
and bus lane.

311 - Internal

1.01003E+11 10/15/2025 3:17:57 AM 10/15/2025 7:30:17 AM Streetlights puc_streetlights 51 MACALLA RD, SAN FRANCISCO, 
CA 94130

37.812635,-122.370410 streetlight 
pole YBIP0005 is out

Power

1.01003E+11 10/18/2025 2:51:48 PM 10/20/2025 5:36:13 AM Graffiti Public pw_graffiti INTERSECTION 9TH TI ST, AVENUE 
H, SAN FRANCISCO, CA 94130

Graffiti tags on the bus shelter glass 
panels; please remove the graffiti. 
Reported with Solve SF.

Clear Channel

1.01003E+11 10/18/2025 2:51:50 PM 10/18/2025 5:37:47 PM Street and 
Sidewalk Cleaning

pw_street_cleaning 850 AVENUE H, SAN FRANCISCO, 
CA 94130

Loose trash on sidewalk: open 
plastic storage bin, wood pieces, 
and scattered debris. Sweep and 
remove all items. Reported with 
Solve SF.

BSES

1.01003E+11 10/18/2025 2:52:48 PM 10/18/2025 5:36:21 PM Street and 
Sidewalk Cleaning

pw_street_cleaning 800 AVENUE H, SAN FRANCISCO, 
CA 94130

Small scattered litter along curb and 
gutter by trees. Needs sweeping and 
pickup. Reported with Solve SF.

BSES

1.01003E+11 10/18/2025 2:52:48 PM 10/19/2025 7:09:44 AM Street and 
Sidewalk Cleaning

pw_street_cleaning 850 AVENUE H, SAN FRANCISCO, 
CA 94130

Bulky household furniture item (cat 
tree) with a large trash bag and a 
piece of cardboard placed in a small 
pile. Please remove and dispose of 
the items. Reported with Solve SF.

Recology

1.01003E+11 10/18/2025 9:06:54 PM 10/28/2025 4:38:55 AM Street and 
Sidewalk Cleaning

pw_street_cleaning 800 AVENUE H, SAN FRANCISCO, 
CA 94130

Scattered small litter and debris 
along the curb and in the roadway. 
Sweep and collect all loose trash for 
removal. Reported with Solve SF.

BSES

other_garbage_can_repair

not_offensive

other_illegal_parking

public_works

light

not_offensive

garbage_and_debris

garbage_and_debris

garbage_and_debris

garbage_and_debris

pavement_defect

damaged_tree

not_offensive

garbage_and_debris

garbage_and_debris



1.01003E+11 10/18/2025 9:06:55 PM 10/28/2025 4:38:19 AM Street and 
Sidewalk Cleaning

pw_street_cleaning 850 AVENUE H, SAN FRANCISCO, 
CA 94130

Loose trash and debris on the 
sidewalk: plastic storage bin with 
papers, broken wooden stick, and 
scattered litter. Request pickup and 
a quick sweep of the area. Reported 
with Solve SF.

BSES

1.01003E+11 10/20/2025 2:44:09 PM 10/21/2025 10:25:45 AM Streetlights puc_streetlights 1301 GATEVIEW AVE, SAN 
FRANCISCO, CA 94130

Three streetlight are completed 
burnt out

Power

1.01003E+11 10/21/2025 12:21:00 AM 10/21/2025 11:32:05 AM RPD General rpd_general 78 JOHNSON ST, SAN FRANCISCO, 
CA 94130

SKUNKS … at night EVERYNIGHT 311 - Internal

1.01003E+11 10/21/2025 12:21:59 AM 10/21/2025 6:47:10 AM Street and 
Sidewalk Cleaning

pw_street_cleaning 22 JOHNSON ST, SAN FRANCISCO, 
CA 94130

Overflowing Trashcans Recology

1.01003E+11 10/21/2025 12:23:11 AM 10/22/2025 12:22:54 PM RPD General rpd_general 450 AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Cake picnic event left cake debris all 
over walkways at City Side Park on 
Treasure Island 

TIDA

1.01003E+11 10/21/2025 10:37:11 PM 10/22/2025 11:34:39 AM Streetlights puc_streetlights 1302 GATEVIEW AVE, SAN 
FRANCISCO, CA 94130

The street light not working Power

1.01003E+11 10/23/2025 8:47:15 AM 10/23/2025 9:27:45 AM Abandoned 
Vehicle

mta_abandoned_vehicle 363 AVENUE C, SAN FRANCISCO, 
CA 94130

Abandoned vehicle has been is the 
same location for a month. 
Damaged bumper, broken tail light 
and flat tires.

PE

1.01003E+11 10/23/2025 8:41:29 PM 10/24/2025 11:29:07 AM Streetlights puc_streetlights INTERSECTION AVENUE M, 
CALIFORNIA AVE, SAN FRANCISCO, 
CA 94130

Needs a couple street lights. This is 
a 3 way intersection and it’s very 
dark.

Power

1.01003E+11 10/24/2025 6:41:56 PM 10/31/2025 2:13:53 PM Noise cs_noise 1 AVENUE I, SAN FRANCISCO, CA 
94130

Gold Bar Whiskey Distillery and 
Tasting Room is having an event 
with amplified music being heard in 
Russian Hill and shaking the building 
and I have to listen to this until 10 
PM. I don't think this is fair we have 
to put up with this all night.

Entertainment 
Commission

1.01003E+11 10/25/2025 3:37:45 PM 10/31/2025 2:16:05 PM Noise cs_noise INTERSECTION 11TH TI ST, 
AVENUE H, SAN FRANCISCO, CA 
94130

Very loud amplified music coming 
from the outdoor concert, which can 
be heard a quarter mile away.

Entertainment 
Commission

1.01003E+11 10/25/2025 5:26:21 PM 10/31/2025 2:17:36 PM Noise cs_noise INTERSECTION AVENUE H, 11TH TI 
ST, SAN FRANCISCO, CA 94130

I want to complain about the 
extremely loud music coming from 
the Treasure Island Concert. The 
concert is right across from a 
residential area. The music is so 
loud it is shaking and vibrating the 
building.

Entertainment 
Commission

1.01003E+11 10/26/2025 8:02:29 AM 10/26/2025 9:11:33 AM General 
Enforcement

cs_block_street_sidewalk 39 BRUTON ST, SAN FRANCISCO, 
CA 94130

ifo hydrant PE

1.01003E+11 10/26/2025 9:24:55 AM 10/26/2025 12:15:54 PM General 
Enforcement

cs_block_street_sidewalk 39 BRUTON ST, SAN FRANCISCO, 
CA 94130

parked ifo fire hydrant and blocking 
driveway

PE

1.01003E+11 10/27/2025 12:32:22 PM 10/31/2025 11:00:07 AM Graffiti Public pw_graffiti INTERSECTION CALIFORNIA AVE, 
AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Taking on two benches and 
continuing to see more tagging on 
both TI and YBI. 

BSES

1.01003E+11 10/28/2025 12:54:38 PM 10/31/2025 12:14:31 PM Graffiti Public pw_graffiti INTERSECTION YERBA BUENA RD, 
MACALLA RD, SAN FRANCISCO, CA 
94130

Graffiti. Possibly gang related. BSES

garbage_and_debris

park_services_area

light

abandoned_vehicle

light

garbage_and_debris

light

park_patrol

not_offensive

offensive

major_event_venue

major_event_venue

major_event_venue

other_illegal_parking

other_illegal_parking



1.01003E+11 10/29/2025 11:02:18 AM 10/31/2025 12:24:01 PM Graffiti Public pw_graffiti 450 AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Please remove graffiti tagging on 
the concrete benches and fire 
hydrant pump near the entrance to 
the Treasure Island Ferry Terminal. 
Thank you. 

BSES

1.01003E+11 10/31/2025 10:32:03 AM 10/31/2025 11:11:35 AM Graffiti Public pw_graffiti 450 AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Please remove red graffiti on 
commercial fire hydrant pump (end 
of it) near park benches and TI 
Ferry Terminal Entrance. Thank you!

Water

1.01003E+11 10/31/2025 3:47:09 PM 11/3/2025 8:08:39 AM Business General ttx_business 849 13TH TI ST, SAN FRANCISCO, 
CA 94130

SCO: Arturo Martinez 
The customer would like to go over 
their billing delinquency notice for 
RG 24, 25 and UNSPR PRP
BDR # 008720515 Bill # 212512186
Total $5896.65.
He would like to know how to 
address the amounts on the notices 
it states he has 10 days to comply 
Call back requested

TTX

1.01003E+11 11/1/2025 5:40:33 PM 11/1/2025 10:01:57 PM General 
Enforcement

cs_block_street_sidewalk 339 GARDEN, SAN FRANCISCO, CA 
94130

Truck blocking sidewalk PEparking_on_sidewalk

not_offensive

not_offensive

bureau_of_delinquent_revenue



CASE ID OPEN DT CLOSED DT TYPE CATEGORY LOCATION OTHER DESCRIPTION AGENCY
1.01003E+11 10/3/2025 2:16:39 AM Streetlights puc_streetlights 51 MACALLA RD, SAN FRANCISCO, 

CA 94130
37.812652,-122.370377 streetlight 
out on mcCalla rd pole number 
unmarked ybip0005

Power

1.01003E+11 10/3/2025 2:49:29 PM General 
Enforcement

cs_block_street_sidewalk 1128 REEVES CT, SAN FRANCISCO, 
CA 94130

Vehicle parked in handicap spot 
without a placard 

PE

1.01003E+11 10/7/2025 11:16:38 AM General 
Enforcement

cs_block_street_sidewalk 191 AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Illegally parked vehicle - Building 
management reporting 

PE

1.01003E+11 10/15/2025 12:09:13 PM Graffiti Public pw_graffiti 255 YERBA BUENA RD, SAN 
FRANCISCO, CA 94130

Graffiti on the memorial to the Black 
Sailors

TIDA

1.01003E+11 10/16/2025 9:11:05 AM General 
Enforcement

cs_block_street_sidewalk 39 BRUTON ST, SAN FRANCISCO, 
CA 94130

Vehicle parked in the fire hydrant 
lane 

PE

1.01003E+11 10/17/2025 8:54:07 AM Damage Property pw_damaged_property INTERSECTION AVENUE OF THE 
PALMS, CALIFORNIA AVE, SAN 
FRANCISCO, CA 94130

Skate boarding damage to concrete 
seating benches on TI Citiview park. 
This is continuing to get worse 
without skate stops, they need to be 
installed to mitigate more damage. 

TIDA

1.01003E+11 10/18/2025 8:56:10 AM Litter Receptacle 
Maintenance

pw_litter_receptacles 282 YERBA BUENA RD, SAN 
FRANCISCO, CA 94130

Garbage bin at Panoramic Park 
entrance has gum in the handle and 
people are not opening to throw out 
trash also gum is surrounding the 
base on the concrete. 

TIDA

1.01003E+11 10/18/2025 2:52:52 PM Graffiti Public pw_graffiti 830 AVENUE H, SAN FRANCISCO, 
CA 94130

Tags and stickers on public mailbox; 
please remove graffiti and stickers. 
Reported with Solve SF.

US Postal Service

1.01003E+11 10/18/2025 3:00:48 PM Graffiti Public pw_graffiti 1400 STURGEON ST, SAN 
FRANCISCO, CA 94130

Tagging on large sidewalk utility 
signal box; please remove graffiti. 
Reported with Solve SF.

BSES

1.01003E+11 10/19/2025 5:03:03 PM Sidewalk and 
Curb

pw_street_sidewalkdefect 1116 HUTCHINS CT, SAN 
FRANCISCO, CA 94130

Today I tripped and almost fell to 
the ground on this really high 
sidewalk lip located at 37.828162,-
122.376274. There are 3 or 4 
segments that need work here. 
Please fix all in this area/same 
sidewalk

TIDA

1.01003E+11 10/20/2025 10:44:28 AM Damage Property pw_damaged_property INTERSECTION AVENUE OF THE 
PALMS, 9TH TI ST, SAN 
FRANCISCO, CA 94130

caller reports that the fire call a long 
beeping noise 

DT

1.01003E+11 10/27/2025 12:33:34 PM Graffiti Public pw_graffiti INTERSECTION CALIFORNIA AVE, 
AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Tagging TIDA

1.01003E+11 10/28/2025 4:48:56 PM Streetlights puc_streetlights 1307 GATEVIEW AVE, SAN 
FRANCISCO, CA 94130

2 streetlights are burnt out Power

1.01003E+11 10/29/2025 6:24:09 PM Graffiti Public pw_graffiti INTERSECTION CALIFORNIA AVE, 
AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Graffiti on two surfaces along the 
shoreline near the Treasure Island 
ferry landing

TIDA

1.01003E+11 10/30/2025 12:16:20 PM Street and 
Sidewalk Cleaning

pw_street_cleaning INTERSECTION MACALLA CT, 
MACALLA RD, SAN FRANCISCO, CA 
94130

Dead skunk on north side of Macalla 
Road YBI

BSES

fire_police_callbox

not_offensive

light

not_offensive

garbage_and_debris

benches_on_sidewalk

other_garbage_can_repair

not_offensive

not_offensive

sidewalk_defect

light

other_illegal_parking

other_illegal_parking

not_offensive

other_illegal_parking

TI01 - TI Case Summary
Open

NATURE OF REQUEST



1.01003E+11 11/1/2025 8:03:56 PM Sewer puc_sewer 600 AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

The water fountain at Cityside park 
is not working

TIDA

1.01003E+11 11/2/2025 8:15:45 AM RPD General rpd_general 50 AVENUE OF THE PALMS, SAN 
FRANCISCO, CA 94130

Broken bench. TIDA

other

park_patrol



Date: 11/5/2025 

To: Bob Beck, Treasure Island Director of Treasure Island Development Authority  

From: Brandon Young and Joseph Rothleutner, San Franciso Recreation and Park 
Department 

October 2025 RPD TIDA Landscape Report 

Month Overview:  

Brandon and Joseph attended the bi-weekly field tours with TIDA, Rubicon and SF 
Environment Department. Areas of discussion began with Panorama Park and the 
Ceanothus plantings and the barrier stakes. We also discussed Cityside Park and some 
irrigation concerns on the lawn and the Eucalyptus trees moving forward.  We also 
talked about the identifying failing plants and the replacement of those plants. We spoke 
about Signal Point and reviewed areas for best maintenance practices. We reviewed 
the new plantings along the Signal road as well. Lastly, SFRPD’s Natural Resource 
Division has continued to review the natural areas of YBI. 

______________________________________________________________________ 

Panorama Park 

• We are continuing to monitor the Ceanothus. If the conditions do not improve, 
there are plans for replacements. Rubicon is also adjusting the irrigation 
according to need. We continue to monitor the staking. 

• The Dymondia if filling in nicely. The transplants have rooted and have really 
filled in the blank spaces. 

• Panorama lawn is still looking good and is appropriate for this time of year. 
 

Cityside Park  

• Reviewed lawn discoloration, Rubicon in middle of coverage testing at the time, 
Sergio to report findings to group/Magda/Joey.  We had discussed the spacing of 
the irrigation heads and making sure we had matched precipitation rates 
amongst the heads. The spacing seemed far considering the windy conditions.  
We would have preferred head-to-head coverage.   

• Rubicon has been flagging plants newly performing poorly/dead as they find 
them since TIDA acceptance/park opening. 

• The Eucalyptus look well and seem to be adapting. There is a plan to review and 
develop a long-term care program. 

 

 

 



Signal Point  

• The Catalina Cherry Trees are being monitored.  The progress is slow and will 
not see results until next Spring.  We will continue to monitor. 

• Reviewed the installed Madrones along Signal Road and in the roundabout.  
Rubicon arborist to review/report on condition of the one obviously unhealthy tree 
at roundabout.  TIDA/SFE/Rubicon will continue to monitor the Madrones along 
Signal Road through winter. 

• We noticed signs of weed whipping damage to the trunks of some of the 
Madrones.  Rubicon will make adjustments to manually maintain these areas to 
avoid further injury.  Reviewed water runoff and the soil conditions and steep 
slope contribute to runoff and it is not a leak. 
 

Trial Planting Areas 

The location has been identified.  Suitable test species have been narrowed down.  
Need to design and tie in irrigation to be able to support the area. 

Natural Areas 

Carol Sionkowski, Christopher Campbell, Peter S, and Peter B continued to meet to 
discuss, review, and learn about the Natural Areas on YBI. They had their final walk 
through/tour and next steps are to review the materials and come up with a defined 
maintenance plan with RPD 
. 

Summary of Activities: 

• 7/31/25 TIDA, SFRPD, and SFED toured and discussed Natural Areas Scope.  
• 10/23/25 Site Walk with TIDA, Rubicon, SFRPD and SFED 
• 10/24/25 May monthly HMP meeting with TIDA, Rubicon, SFRPD, TISF, SFED 

 

 
 



One Treasure Island 
Program Report 
Nella Goncalves, Executive Director 
November 2025 
 
Food Pantry: 
Residents accessing the Food Pantry have increased in the last month. We plan to provide 
supplemental food to island residents during the holiday season.  

One Treasure Island Programming:  
We’re finalizing the design and planning of both the Ambassador Program and the Wellness 
Hub and will present both programs later in this meeting.  
 
We are currently recruiting for CTP 22, which will begin in January 2026.  
Outreach & Social Media  
Community engagement continues through social media posts, posts on Next Door 
Treasure Island, fliers on the community boards, weekly pantry bags, mass emailing, and 
partnerships with the TI housing providers. 
 
 We are opening the One TI Resource Line in November for those residents that may need 
supplemental assistance during the holidays.  
 
Community Engagement & Events  

• The Halloween event, hosted by the YMCA, was a great success. Over 150 
individuals attended the event.  

• HealthRight 360 Mobile & Street Medical Van rolled out medical services to the 
community on October 23rd. Residents have slowly been accessing the services. 

• The Fall Harvest Craft Decoration Workshop was a nice event. Over 30 families 
attended the event.  

• Tax Volunteers: We’re looking for volunteers to help with tax preparation at SWCC! 
Please contact Arion Chapman if you are interested in volunteering. 
Achapman@onetreasureisland.org 

• We are currently recruiting for the One Treasure Island Ambassador Program. 
Interviews will be conducted through the end of the month.   

• Treasure Island Community Meeting and Mixer: December 3rd Wednesday, 
6:00pm – 8:00pm (in person or online) 
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