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Facilities, Engineering, and Capital Projects 
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Facilities Projects Highlights

• Fuel Line Project Completed  – Project completed, final sign-offs 
and punch list work is ongoing. Completed September 2025.

• Equipment Installation Completed – Project replaced a stationary 
x-ray unit that was no longer technically supported, thus restoring 
radiology capacity without the need to transport residents off 
campus. Completed September 2025.

• Main Sewer Line Replaced – Replaced the failing main sewer line 
that connects half of the 11 Administration wings. Replacement 
was critical given the upcoming occupation of M &O wings. 
Completed October 2025.



Schwartz Rounds at Laguna Honda
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Care Experience Relaunched Schwartz Rounds with a Session 
Called Navigating Staffing Issues 

• Schwartz Rounds are opportunities to 
gather with colleagues to reflect on 
the emotional impact of our work

• Each session begins with 3 or 4 
panelist storytellers who share an 
experience related to the topic.

• The session conversation is open to 
all participants to share their own 
reflections and stories. 



Wellness Activities for Staff
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Care Experience Hosts Wellness Activities

• Yoga Sessions for offered biweekly in the Wellness Hub

• Zumba Classes led by Laguna Honda’s Norma offered twice a week in 
Moran Hall 

• Monthly staff resource fair pop up in the cafeteria



Wellness Activities for Staff
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Staff-Led Cultural Celebrations

• Latino Heritage Month celebration in the cafeteria 

• Dia de los Muertos ofrenda in the chapel 

• Filipino Heritage Month Celebration in the cafeteria, in partnership with 
Care Experience and the community-based organization SOMA Pilipinas.



Resident Programming
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Activity Therapy Hosted Two Fall Events

• Fall Fest in Gerald Simon with games and activities

• Pumpkin Patch event in the Therapeutic Farm & Garden with the baby 
goats and Laguna Honda-grown pumpkins for each neighborhood. 



Resident Programming
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Annual Laguna Honda Halloween Party 
• Activity Therapy hosted the annual Laguna Honda Halloween 

Party, which featured live music and a pumpkin decorating 
contest!



CALTCM Poster Presentations
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Laguna Honda Attended the 51st Annual Meeting of the 
California Association of Long-Term Care Medicine

• Seven team members presented six accepted posters from Medical Staff, 
Pharmacy, Nursing, Infection Prevention and Control, and KPO. 

• Laguna Honda 1st Prize with our interdisciplinary project on Medication 
Simplification.



South 5 is Open! 
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South 5 officially reopened as a skilled nursing neighborhood

• We are forever grateful to the South 5 team for the critical role they played during 
our COVID-19 response. 

• South 5 is now focused on complex care—just like it was before the pandemic. 

• More space to serve San Franciscans, a return home for S5 residents who 
transferred during pandemic, and alignment with best practices. 

• As of November 4, South 5 has 10 residents.
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Admissions Update
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Admissions Update

ZSFG to LHH Decision and Transfer Data
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Admissions Update
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Admissions Update

Increasing the rate of appropriate referrals

September 2025 information 

• Over the past six weeks, 19 referrals were denied of a total of 
56 complete referrals.
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Admissions Update

Increasing the rate of appropriate referrals

October 2025 Information 

• Over the past six weeks, 7 referrals were denied of a total of 
44 complete referrals.
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Presenter Notes
Presentation Notes
Oct-7 denied (Other: 1, Behavior: 2, LLOC:3, Medically complex:1) Received 43 referrals in Oct
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Admissions Update



Admissions, Discharges, and Expirations
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State of the Hospital 
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Questions?
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