‘' | City and County of San Francisco
Committee on Information Technology

Budget and Performance
Subcommittee

Regular Meeting
November 5, 2021



Agenda

Call to Order by Chair

Roll Call

Approval of Meeting Minutes from March 19, 2021
Department Updates and Announcements

Resolution Making Findings to Allow Teleconferenced Meetings
Under California Government Code Section 54953(e)

FY 2022-23 & FY 2023-24 COIT Budget Allocations and Project
Review Plan

Public Comment

Adjournment



Iltem Number 3

Approval of Minutes

Action item



Iltem Number 4

Department Updates and Announcements

Discussion



Iltem Number5

Resolution Making Findings to Allow
Teleconferenced Meetings Under California
Government Code Section 54953(e)

Action item



Iltem Number é

FY 2022-23 & FY 2023-24 COIT Budget
Allocations and Project Submissions

Discussion



Budget Requests

Any projects over $100,000 must be reviewed and
approved by COIT

® Major IT Allocation: Projects that require major
investments and multi-year implementations (ex. FSP)

® Annual Allocation: Project scopes vary from
department-specific to Citywide



COIT Allocations Forecast

FY 2021-22 FY 2022-23 FY 2023-24
Annual Allocation 5.8 2.5 2.8
Major IT Allocation 11.6 25 25.7
Total 17.4 27.6 28.4

All figures in S millions




FY 2021-22 COIT Funded Projects

DEPT PROJECT FY 2021-22 (S) FY 2022-23 (S)

ASR/TTX | Property Assessment & Tax 5,236,633 3,383,274
Systems Replacement

DEM Citywide Radio Replacement 3,807,579 3,807,579
Project

DEM Computer Aided Dispatch (CAD) 2,500,000 8,875,642
Replacement

TIS City Telecom Modernization 500,000 1,230,000




FY 2021-22 COIT Funded Projects (cont)

DEPT PROJECT FY 2021-22 (S) FY 2022-23 (S)
ADM Citywide Web Project 701,785 701,785
CON SF Budget, Performance Measurement, 577,085 -

Projections, and Reporting
DHR Hiring Modernization Project 500,000 -
TIS JUSTIS & Mainframe Retirement (CMS) 511,500 750,000
TIS Network Modernization 3,000,000 3,587,074
TIS SF Cloud Expansion 500,000 1,600,000
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Evaluation Criteria

Problem Definition (User research, Alternatives)

Strategic Alignment and Benefits (Strategic Priority,
Impact)

Development Plan and Change Management (Role of
Business Prototyping)

Architecture Review

Department Capacity (Staffing, Project History)
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Draft Budget Timeline

COIT

Budget Budget

System Submission Budget Dept Budget
Opens Deadline Intake  Interviews Hearings
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Two Year IT Budget Spend

See handout for the table depicted here

Two Year IT Budget Comparison (11/3/21PS Report )
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Item Number 7

Public Comment
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Adjournment



