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Presentation Agenda
⌘ Transit Operator Hiring

⌘ Non-Transit Operator Hiring

⌘ Questions
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Transit Operator 
Hiring
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Transit Operator Hiring
Historical Challenges

- Strict Minimum Qualifications for driving records

- Many candidates got on the list but were never heard from again
- Length of time to hire after list adoption was factor
- Getting the necessary permit was also considered a relevant hindrance

- Can only train so many operators at a time

- Training classes are nine weeks with a strict attendance policy

- Attrition outpaces hiring (Average 250 operator separations annually)

Remedies since 2021

- Performed a nationwide review and lowered the threshold to qualify with moving 
violations

- New exam process focuses on driver license requirements; those more ready to be hired 
are at the top of the eligible list

- Greater outreach of requirements to be hired and CityDrive Program

- Focused attention on operators class at job fairs

- Increased the size of training department; doubled size of training
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Transit Operator Hiring
Results

• No losses noted to candidate pool, but increase in qualified 
individuals (88% percent of candidates qualified on 
recruitment launched with changes)

• More candidates had their permit ready upon list adoption, 
resulting in faster hiring

• 73% increase in hiring from FY21-22 (245 appointments) 
and FY22-23 (424 appointments)

• For the first time in over a decade, we were able to obtain 
full staffing for the Transit Operator role

• At this time, we are just hiring based on attrition, which has 
meant further changes were necessary to slow down the 
recruitment process and manage candidate expectations
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CityDrive Training Program

Partnership with the Office of Economic & Workforce 
Development (OEWD)and FACES SF

• Training for candidates seeking to receive a Class B Permit 
for the purposes of employment

• FREE program provides access at no cost:
o DMV Class B permit testing
o DOT medical evaluation
o Birth certificate obtainment
o Job readiness & referral services

• Coming out of pandemic, started advertising CityDrive at 
time of application resulting in quicker hires

• Now that we are near fully staffed, have gone back to 
only informing candidates once they are on the eligible 
list as the permit only lasts six months originally, with a 
maximum six month extension
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One-Day Document 
Review Events

• For individuals on current hiring list only

• Allows for in-person review of hiring 
documents (DMV record, medical cert, 
permit/license copying, etc.)

• Helps candidates understand 
requirements of role and what HR 
needs to complete hiring

• Attendance by Transit Division and 
CityDrive

• Fully qualified candidates may be able to 
be fingerprinted same day and sign up for 
drug testing

• Rejected individuals advised on how to 
sign up for the next exam process
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Non-Transit 
Operator Hiring
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Agency Overview
• SFMTA employs close to 6,000 employees in over 200 different job 

classifications.

• Employment opportunities exist in parking, IT, engineering, planning, 
street signage, meter repair, inspection, security, traffic and transit 
operations, maintenance, professional and clerical roles, and more.

• The SFMTA hires and promotes employees based on a merit system and 
conducts selection processes designed to select the best-qualified people 
through an open, competitive process.
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Key Parties
• Talent Acquisition Division Services (TADS) = The HR team that works 

with divisions to determine hiring priorities, review compliance with HR 
rules and City policies, and coordinates selection process with the hiring 
division.

• Equal Employment Opportunity (EEO) = The SFMTA team (not HR) 
that reviews pre- and post- interview packets and provides concurrence on 
final selections.

• Division Representatives = Individuals who coordinate recruitment 
activities and express divisional hiring priorities between hiring managers 
and TADS. They ensure selection process compliance with City, HR and 
EEO policies and rules. Div Reps will also review recruitment related 
documents for completion before final submission to TADS.

• Hiring Manager = An individual who manages the position to be filled.
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PCS Hiring Process Workflow
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PCS Hiring Process Workflow cont.
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Post-List Selection Procedures
Hiring division to decide what merit-based selection process to use, which 
could be any or a combination of the following:

• Hiring based on rank on the eligible list

• Hiring based on screening of candidate responses to Notice of 
Inquiry (NOI) or Referral Questionnaire (RQ)

• Performance assessment (Written Communications activity, 
completing a data spreadsheet, etc.)

• Filtering qualified candidate pool based on desirable qualifications

• Oral interviews

• Review of internal records such as performance, discipline and 
driving records
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Post-List Selection Procedures
These post-referral screening procedures are specified in CSC No. 2014-16:
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Pre-Interview Packet

This packet is intended for the hiring 
division to specify how they will make their 
final hiring selection.  The packet includes, 
but is not limited to the following:

• Response list of candidates who were 
eligible to be considered

• If applicable, any filtering methods used 
to narrow the pool of candidates to 
consider

• Panel diversity make-up plus 
alternative(s)

• Second round criteria, if applicable

• Interview questions and rating criteria

• Tiebreakers
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Pre-Interview Packet

Process:

• Division submits packet to HR TADS

• TADS reviews packet for completeness 
and any glaring issues such as incomplete 
rating guidelines or a non-diverse panel

• TADS may send back packet for 
revisions or provide 
recommendations to consider

• Packet is sent to SFMTA EEO for review 
and approval

• EEO may require the division to 
make changes

• Hiring division is not allowed to schedule 
candidates for interviews unless EEO has 
approved of their packet
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Post-Interview Packet
This packet is intended for EEO to be able to 
review the process, to ensure that hiring 
was consistent and fair, and to approve of 
the hire.  The packet includes, but is not 
limited to the following:

• Declines/No Shows for interviews

• Panelist confidentiality forms

• Score sheets from all panelists

• Scoring summary

• Determination of finalists to select

• Justification, if necessary, for not 
choosing the top candidate(s) in the 
interview process

• If applicable, any issues that arose or 
deviations from the pre-interview packet
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Post-Interview Packet
Process:

• Division submits packet to HR TADS

• TADS reviews packet for completeness and 
any glaring issues such as incomplete 
ratings, scoring discrepancies, etc.

• Packet is sent to SFMTA EEO for review and 
approval

• EEO either concurs or does not concur with 
finalists

• If EEO does not concur, this may 
result in certain additional steps 
being required or a new process 
needing to be conducted

• After concurrence, TADS proceeds with 
conditional offer letters for selected 
finalists

• If a finalist declines or does not pass pre-
employment steps, EEO provides 
concurrence for new finalists
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Questions?
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