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SAN FRANCISCO CHILDREN AND FAMILIES COMMISSION
MEETING AGENDA

DATE: Wednesday October 7, 2026
TIME: 4:30pm — 6:30pm
PLACE: 1650 Mission Street, Suite 312, San Francisco, CA 94103

PUBLIC ACCESS (if not attending in person)
COMMISSION MEETING WEBEX LINK

Webinar number: 2660 776 3492

Webinar password: DECMeeting (33263384 when dialing from a video system)
Join by phone: +1-415-655-0001 United States Toll (San Francisco)

Access code: 2660 776 3492

Public Comment Email: sfdec@sfqov.org

N o o b~ wbd =

Call to order

Roll call

General public comment
Agenda items public comment
Commissioner updates
Executive Director updates

Discussion and possible action to approve the June 3, 2026 meeting minutes (Action item)
[Commissioners provided with the following: draft minutes]

Discussion of the implications of the approved Commission Streamlining Ordinance (Discussion
Item)

Discussion and possible action to waive rules of order required by Commission by-laws to

approve Bylaws amendment (Action item)

10.Discussion and possible action to amend Children and Families Commission Bylaws (Action

item)[Commissioners provided with the following: CFC Bylaws]

11.Discussion of the Department of Early Childhood funded prevention and early intervention

programs (Discussion Item)

12. Adjourn

Know Your Rights

PUBLIC RECORDS REQUESTS

Elizabeth Winograd, Commission Chair


https://sfpublic.webex.com/sfpublic/j.php?MTID=md8a26f3a680dbd7ad20ec2a9b2aceabe
mailto:sfdec@sfgov.org
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Every City Depattment must provide members of the public with timely and transparent access to public records and information under the San Francisco Sunshine Ordinance
and the California Public Records Act.

For questions about DEC’s public information request policy or to make a public records request please email dec.publicrecords@sfgov.org.
SUNSHINE ORDINANCE

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and other agencies of the City and County exist to
conduct the people’s business. This ordinance assures that deliberations are conducted before the people and that City operations are open to the people’s review. For
information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) or to report a violation of the otdinance, please contact:
Sunshine Ordinance Task Force Administrator.

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Office); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Public Library and on the City’s website at www.sfgov.org.
Copies of explanatory documents are available to the public online at http://www.sfbos.org/sunshine or, upon request to the Commission Sectetaty, at the above address or
phone number.

LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative Code), Chinese, Spanish, and/or Filipino (Tagalog) interpreters will be available upon
requests. Meeting Minutes may be translated, if requested, after they have been adopted by the Commission. Assistance in additional languages may be honored whenever
possible. To request assistance with these services please contact the Commission Secretary Arianna Cruz-Sellu at arianna.cruz-sellu@sfgov.org or (628) 652-3058. at least 48
hours in advance of the hearing. Late requests will be honored if possible.

DISABILITY ACCESS

Children and Families Commission hearings and Early Childhood Community Ovetsight and Advisory Committee heatings are held at 1650 Mission Street, 3 floor, San
Francisco. The building and meeting room are wheelchair accessible. Remote public participation is available upon request for individuals who cannot attend in person due to
disability. Making a request to participate remotely no later than one (1) hour ptior to the start of the meeting helps ensure availability of the meeting link. Sign Language
Interpretation is also available upon request. Captions can be enabled if participating remotely.

If requesting remote Sign Language Interpretation, please submit an accommodation request a minimum of four (4) business hours prior to the start of the meeting. Allowing a
minimum of 48 business hours for all other accommodation requests (for example, for other auxiliaty aids and services) helps ensure availability. To request accommodation,

please contact Arianna Cruz-Sellu at arianna.cruz-sellu@sfgov.org or (628) 652-3058.
LOBBYIST ORDINANCE

Individuals and entities that influence or attempt to influence local legislative or administrative action may be tequired by the San Francisco Lobbyist Ordinance [SF Campaign &
Governmental Conduct Code 2.100] to register and report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112, website: sfgov.org/ethics.
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City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (AN EEEE); 415-554-7854 (HE)
FBEMUE : SOTF@sfgov.org
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Conozca sus derechos
SOLICITUDES DE REGISTROS PUBLICOS

Todos los departamentos municipales deben proporcionatles a los ciudadanos un acceso oportuno y transparente a los registros publicos y a la informacién de conformidad con
la Ordenanza Sunshine de San Francisco y la Ley de Registros Publicos de California.

Si tiene preguntas sobre la politica de solicitud de informacién publica de DEC o si desea realizar una solicitud de registros publicos, por favor envie un email a

dec.publicrecords@sfgov.org.


mailto:SOTF@sfgov.org
http://www.sfgov.org/
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ORDENANZA SUNSHINE

El deber del gobierno es servir al piblico, tomando sus decisiones a la plena vista del publico. Las comisiones, juntas, consejos y otras agencias de la Ciudad y el Condado existen
para conducir los asuntos de los ciudadanos. Esta ordenanza garantiza que las deliberaciones se lleven a cabo ante el pueblo y que las operaciones de la Ciudad estén abiertas a la
revisién por parte de la poblacién. Para obtener informacién sobre sus derechos de conformidad con la Ordenanza Sunshine (Capitulo 67 del Cédigo Administrativo de San
Francisco) o para denunciar una infraccién de la ordenanza, por favor péngase en contacto con: Administrador del Grupo de Trabajo de la Ordenanza Sunshine.

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Oficina); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Se pueden obtener copias de la Ordenanza Sunshine con el secretario del Grupo de Trabajo de Sunshine, en la Biblioteca Publica de San Francisco y en el sitio web de la Ciudad
en www.sfgov.org. Las copias de los documentos explicativos estan a disposicion del publico por Internet en http://www.sfbos.org/sunshine o, previa solicitud al Secretario de
la Comision, en la direccion o el nimero de teléfono indicados anteriormente.

ACCESO LINGUISTICO

De acuerdo con la Ordenanza de Acceso Lingtistico (Capitulo 91 del Cédigo Administrativo de San Francisco), se dispondra de intérpretes de chino, espafiol y/o filipino
(tagalo) si asf se solicita. Las actas de las reuniones podran traducirse, si asi se solicita, una vez que hayan sido adoptadas por la Comisién. Siempre que sea posible, se podria
ofrecer asistencia en otros idiomas. Para solicitar asistencia con estos setrvicios, por favor péngase en contacto con la Secretaria de la Comisién Arianna Cruz-Sellu escribiendo a
arianna.cruz-sellu@sfgov.org o llamando al (628) 652-3058 al menos 48 horas antes de la audiencia. En la medida de lo posible, se atenderan las solicitudes presentadas con
retraso.

ACCESO PARA DISCAPACITADOS

Las audiencias de la Comisién de Nifios y Familias y las audiencias del Comité Asesor y de Supervision Comunitaria de la Primera Infancia se celebran en 1650 Mission Street, 3¢
piso, San Francisco. El edificio y la sala de reuniones son accesibles en silla de ruedas. La patticipacién del publico a distancia esta disponible previa solicitud para las personas
que no pueden asistir en persona debido a una discapacidad. Solicitar la participacion a distancia a mas tardar una (1) hora antes del inicio de la reunién ayuda a garantizar la
disponibilidad del enlace de la reunién. También se ofrece interpretacién en lenguaje de sefias previa solicitud. Se pueden activar los subtitulos si se participa a distancia.

Si solicita interpretacion a distancia en lenguaje de sefias, envie una solicitud de adaptacién con un minimo de cuatro (4) horas laborables de anticipacién al inicio de la reunién.
Para el resto de las solicitudes de adaptacién (por ejemplo, para otras ayudas y servicios auxiliares), se requiere un minimo de 48 horas laborables de anticipacién, lo que
contribuye a garantizar su disponibilidad. Para solicitar una adaptacién, por favor péngase en contacto con Atianna Cruz-Sellu escribiendo a arianna.cruz-sellu@sfgov.org o
llamando al (628) 652-3058.

ORDENANZA DE CABILDEO

Las personas y entidades que influyen o intentan influir en la accién legislativa o administrativa local pueden estar obligadas por la Otdenanza de Cabildeo de San Francisco
[Cédigo de Conducta Gubernamental y Campafia de San Francisco 2.100] a registrarse y notificar las actividades de cabildeo. Para obtener mas informacién sobre la Ordenanza
de Cabildeo, por favor péngase en contacto con la Comisién de FEtica de San Francisco en 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415)
252-3112, pagina web: sfgov.org/ethics.

Alamin ang Inyong mga Karapatan
MGA PAGHILING NG MGA PAMPUBLIKONG RECORD

Kailangang magbigay ang bawat Departmanto ng Lungsod ng napapanahon at transparent na access sa mga pampublikong record at impormasyon sa ilalim ng San Francisco
Sunshine Ordinance at ng California Public Records Act.

Para sa mga tanong tungkol sa patakaan ng DEC sa paghiling ng pampublikong impormasyon o para humiling ng pampublikong record, mag-email sa

dec.publicrecords@sfgov.org.

SUNSHINE ORDINANCE


mailto:SOTF@sfgov.org
http://www.sfgov.org/
http://www.sfbos.org/sunshine
mailto:maya.castleman@sfgov.org
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Tungkulin ng pamahalaan na paglingkuran ang publiko, na gumagawa ng desisyon nang ganap na nakikita ng publiko. Natiyan ang mga komisyon, lupon, konseho, at iba pang
ahensya ng Lungsod at County para pangasiwaan ang negosyo ng mga tao. Tinitiyak ng ordinansang ito na isinasagawa ang mga pagdedesisyon sa harap ng mga tao at bukas para
sa pagsusuti ng mga tao ang mga operasyon ng Lungsod. Para sa impormasyon tungkol sa inyong mga karapatan sa ilalim ng Sunshine Ordinance (Kabanata 67 ng San Francisco
Administrative Code) o para mag-ulat ng paglabag sa ordinansa, makipag-ugnayan sa: Sunshine Ordinance Task Force Administrator.

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Opisina); 415-554-7854 (Fax)
E-mail: SOTF@sfgov.org

Puwedeng kumuha ng mga kopya ng Sunshine Ordinance mula sa Clerk ng Sunshine Task Force, sa Pampublikong Aklatan ng San Francisco, at sa website ng Lungsod
sa www.sfgov.org. Available online sa publiko ang mga kopya ng mga dokumento ng paliwanag sa http://www.sfbos.org/sunshine o, kung hiniling sa Kalihim ng Komisyon, sa
address o numero ng telepono sa itaas.

ACCESS SA WIKA

Batay sa Language Access Ordinance (Kabanata 91 ng San Francisco Administrative Code), magiging available kung hiniling ang mga tagasalin sa wikang Chinese, Spanish, at/o
Filipino (Tagalog). Puwedeng isalin ang Mga Katitikan ng Pagpupulong, kapag hiniling, pagkatapos pagtibayin ng Komisyon ang mga ito. Puwedeng tanggapin ang tulong sa
mga karagdagang wika kapag posible. Para humiling ng tulong sa mga serbisyong ito, makipag-ugnayan sa Kalihim ng Komisyon na si Arianna Cruz-Sellu sa arianna.cruz-
sellu@sfgov.otg o sa (628) 652-3058 kahit 48 oras bago ang pagdinig. Tatanggapin ang mga nahuling paghiling kapag posible.

ACCESS PARA SA MAY KAPANSANAN

Isinasagawa ang mga pagdinig ng Children and Families Commission at mga pagdinig ng Eatly Childhood Community Oversight and Advisory Committee sa 1650 Mission
Street, 3 floor, San Francisco. May access para sa wheelchair ang gusali at silid para sa pagpupulong. Kapag hiniling, available ang remote na pampublikong pakikilahok para sa
mga indibidwal na hindi makakadalo nang personal dahil sa kapansanan. Nakakatulong ang paghiling na lumahok nang remote kahit isang (1) oras bago ang pagsisimula ng
pagpupulong para masigurado ang pagiging available ng link ng pagpupulong. Available din ang Sign Language Interpretation kapag hiniling. Puwedeng i-enable ang mga
caption kung remote na lalahok.

Kung hihiling ng temote na Sign Language Interpretation, magsumite ng kahilingan para sa tulong nang hindi bababa sa apat (4) na oras ng negosyo bago ang pagsisimula ng
pagpupulong. Nakakatulong ang paglalaan ng minimum na 48 oras ng negosyo para sa lahat ng iba pang kahilingan para sa tulong (halimbawa, para sa iba pang auxiliary aid at
serbisyo) para masigurado ang pagiging available nito. Para humiling ng tulong, makipag-ugnayan kay Arianna Cruz-Sellu sa arianna.cruz-sellu@sfgov.org o sa (628) 652-3058.

LOBBYIST ORDINANCE

Ang mga indibidwal at entity na nakakaimpluwensya o sinusubukang makaimpluwensya ng lokal na lehislatibo o administratibong aksyon ay posibleng atasan ng San Francisco
Lobbyist Otdinance [SF Campaign & Governmental Conduct Code 2.100] na magparehistro at mag-ulat ng aktibidad sa pag-lobby. Para sa higit pang impormasyon tungkol sa
Lobbyist Ordinance, makipag-ugnayan sa San Francisco Ethics Commission sa 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112,
website: sfgov.org/ethics.
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SAN FRANCISCO CHILDREN AND FAMILIES COMMISSION
MEETING MINUTES

DATE: Wednesday June 3rd, 2026
TIME: 4:30pm — 6:30pm
PLACE: 1650 Mission Street, Suite 312, San Francisco, CA 94103

Public Comment Email: sfdec@sfqov.org

1.
2.

6.

Called to order 4:34 PM

Roll call

Present: Chair Winograd, Vice Chair Lambert, Commissioner Smith, Supervisor Chen, Commissioner
Dorsey Smith, Commissioner Pyle

Absent: Commissioner Armstrong

General public comment

No public comment

Agenda items public comment

No public comment
Commissioner updates

e Golden Gate Regional Center- has launched a new website to further accessibility and revamp
Early Start webpages.

¢ Human Services Agency- there have been updates to physical space, service center has moved
to 1440 Market St, launched a mobile benefits van that provides service access around the city.
Museums for all program allows anybody with CalFresh to access San Francisco museums for
free, the Zoo will be joining this year.

o SF Library- has started the “Summer Stride”, the annual summer learning, reading and
exploration program.

e LIIF-in partnership with DEC has been naturalizing outdoor spaces at childcare centers and
family childcare homes. This week there was a ribbon cutting at Mission Neighborhood Centers
site, Senator Wiener and many community stakeholders were there.

Executive Director updates

o EdVance Graduation- where 91 educators graduated, 70 of whom work at ELFA sites

¢ Community Events such as Bayview Family Festival and Boom Shabloom in Portola Garden
Neighborhood

6/3/26 Minutes
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e Upcoming Board of Supervisor budget hearings
e EC COAC and Commission Streamlining Taskforce Recommendations
Discussion and possible action to approve the November 5, 2025 meeting minutes (Action item)
[Commissioners provided with the following: draft minutes]
Commissioner Pyle moved to approve
Commissioner Smith seconded
Approved unanimously at 5:03 PM
Discussion and possible action to waive a 10-day notice rule of order required by Commission

by-laws to be able to approve Prop 10 Sustainability Plan (Action item)

Vice Chair Lambert moved to approve

Commissioner Dorsey-Smith seconded

Approved unanimously 5:05 PM

Discussion and possible action to approve the FY2026-27 and FY2027-28 CFC Division budget

all rows except row 20 and 26 (Action item) [Commissioners provided with the following: coversheet and CFC
FY26 & FY27 budget]

Commissioner Smith moved to approve

Commissioner Pyle seconded

Approved unanimously at 5:15 PM

Discussion and possible action to approve the FY2026-27 and FY2027-28 CFC Division budget

rows 20 and 26 (DPH work order expenditures) (Action item) [Commissioners provided with the following:
coversheet and CFC FY25 & FY26 budget]

Commissioner Smith moved to approve

Commissioner Pyle seconded

Approved unanimously at 5:15 PM

Discussion and possible action to approve updated Children and Families Commission

Administrative Manual (Action ltem) [Commissioners provided with the following: draft manual table of contents)
Vice Chair Lambert moved to approve

Commissioner Smith seconded

Approved unanimously at 5:17 PM

Discussion and possible action to approve updated Prop 10 Sustainability Plan (Action Item)
[Commissioners provided with the following: draft plan)

Supervisor Chen moved to approve

Vice Chair Lambert seconded

6/3/26 Minutes
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Approved unanimously at 5:36 PM

13.Public Hearing on the annual update of the Department of Early Childhood Strategic Plan (Discussion
and Action ltem)
Supervisor Chen moved to approve

Supervisor seconded
Approved unanimously at 5:42 PM

14. Public hearing on the First 5 California 2024-2025 annual report (Action Item) [Commissioners
provided with the following: coversheet and annual report submission summary)
Commissioner Smith moved to approve
Commissioner Dorsey-Smith seconded
Approved unanimously at 5:47 PM

15. Officer Elections (Action Item)
Commissioner Pyle nominated Chair Winograd for a second term as Chair
Commissioner Smith seconded Chair Winograd’s nomination
Approved unanimously at 5:49 PM
Commissioner Smith nominated Vice Chair Lambert for additional term as Vice Chair
Commissioner Dorsey-Smith seconded Vice Chair Lambert’s nomination
Approved unanimously at 5:51 PM

16.Adjourned unanimously at 5:52 PM

Commissioner Smith moved to adjourn
Commissioner Dorsey-Smith seconded

Know Your Rights
PUBLIC RECORDS REQUESTS

Every City Department must provide members of the public with timely and transparent access to public records and information under the San Francisco Sunshine Ordinance
and the California Public Records Act.

For questions about DEC’s public information request policy or to make a public records request please email dec.publicrecords@sfgov.org.
SUNSHINE ORDINANCE

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and other agencies of the City and County exist to
conduct the people’s business. This ordinance assures that deliberations are conducted before the people and that City operations are open to the people’s review. For
information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) or to report a violation of the ordinance, please contact:
Sunshine Ordinance Task Force Administrator.

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Office); 415-554-7854 (Fax)
E-mail: SOTF@sfgov.org

6/3/26 Minutes
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Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Public Library and on the City’s website at www.sfgov.org.

Copies of explanatory documents are available to the public online at http://www.sfbos.org/sunshine or, upon request to the Commission Sectetaty, at the above address or
phone number.

LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative Code), Chinese, Spanish, and/or Filipino (Tagalog) interpreters will be available upon
requests. Meeting Minutes may be translated, if requested, after they have been adopted by the Commission. Assistance in additional languages may be honored whenever
possible. To request assistance with these services please contact the Commission Secretary Arianna Cruz-Sellu at arianna.cruz-sellu@sfgov.org or (628) 652-3058. at least 48
hours in advance of the hearing. Late requests will be honored if possible.

DISABILITY ACCESS

Children and Families Commission hearings and Early Childhood Community Ovetsight and Advisory Committee heatings are held at 1650 Mission Street, 3 floor, San
Francisco. The building and meeting room are wheelchair accessible. Remote public participation is available upon request for individuals who cannot attend in person due to
disability. Making a request to participate remotely no later than one (1) hour prior to the start of the meeting helps ensure availability of the meeting link. Sign Language
Interpretation is also available upon request. Captions can be enabled if participating remotely.

If requesting remote Sign Language Interpretation, please submit an accommodation request a minimum of four (4) business hours prior to the start of the meeting. Allowing a
minimum of 48 business hours for all other accommodation requests (for example, for other auxiliaty aids and services) helps ensure availability. To request accommodation,

please contact Arianna Cruz-Sellu at arianna.cruz-sellu@sfgov.org or (628) 652-3058.

LOBBYIST ORDINANCE

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco Lobbyist Ordinance [SF Campaign &
Governmental Conduct Code 2.100] to register and report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112, website: sfgov.org/ethics.
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Conozca sus derechos
SOLICITUDES DE REGISTROS PUBLICOS

Todos los departamentos municipales deben proporcionatles a los ciudadanos un acceso oportuno y transparente a los registros publicos y a la informacién de conformidad con
la Ordenanza Sunshine de San Francisco y la Ley de Registros Publicos de California.

Si tiene preguntas sobre la politica de solicitud de informacién publica de DEC o si desea realizar una solicitud de registros publicos, por favor envie un email a

dec.publicrecords@sfgov.org.

ORDENANZA SUNSHINE

El deber del gobierno es servir al piblico, tomando sus decisiones a la plena vista del publico. Las comisiones, juntas, consejos y otras agencias de la Ciudad y el Condado existen
para conducir los asuntos de los ciudadanos. Esta ordenanza garantiza que las deliberaciones se lleven a cabo ante el pueblo y que las operaciones de la Ciudad estén abiertas a la
revisién por parte de la poblacion. Para obtener informacién sobre sus derechos de conformidad con la Ordenanza Sunshine (Capitulo 67 del Cédigo Administrativo de San
Francisco) o para denunciar una infraccién de la ordenanza, por favor péngase en contacto con: Administrador del Grupo de Trabajo de la Ordenanza Sunshine.

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Oficina); 415-554-7854 (Fax)
E-mail: SOTF@sfgov.org

Se pueden obtener copias de la Ordenanza Sunshine con el secretario del Grupo de Trabajo de Sunshine, en la Biblioteca Publica de San Francisco y en el sitio web de la Ciudad
en www.sfgov.org. Las copias de los documentos explicativos estan a disposicion del publico por Internet en http://www.sfbos.org/sunshine o, previa solicitud al Secretario de
la Comision, en la direccion o el nimero de teléfono indicados anteriormente.
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ACCESO LINGUISTICO

De acuerdo con la Ordenanza de Acceso Lingiistico (Capitulo 91 del Codigo Administrativo de San Francisco), se dispondra de intérpretes de chino, espafiol y/o filipino
(tagalo) si asi se solicita. Las actas de las reuniones podran traducitse, si asi se solicita, una vez que hayan sido adoptadas pot la Comisién. Siempre que sea posible, se podtia
ofrecer asistencia en otros idiomas. Para solicitar asistencia con estos servicios, por favor péngase en contacto con la Secretaria de la Comisién Arianna Cruz-Sellu escribiendo a
arianna.cruz-sellu@sfgov.org o llamando al (628) 652-3058 al menos 48 horas antes de la audiencia. En la medida de lo posible, se atenderan las solicitudes presentadas con

retraso.
ACCESO PARA DISCAPACITADOS

Las audiencias de la Comisién de Nifios y Familias y las audiencias del Comité Asesor y de Supervision Comunitaria de la Primera Infancia se celebran en 1650 Mission Street, 3¢
piso, San Francisco. El edificio y la sala de reuniones son accesibles en silla de ruedas. La participacién del publico a distancia esta disponible previa solicitud para las personas
que no pueden asistir en persona debido a una discapacidad. Solicitar la participacién a distancia a mas tardar una (1) hora antes del inicio de la reunién ayuda a garantizar la
disponibilidad del enlace de la reunién. También se ofrece interpretacién en lenguaje de sefias previa solicitud. Se pueden activar los subtitulos si se participa a distancia.

Si solicita interpretacién a distancia en lenguaje de sefias, envie una solicitud de adaptaciéon con un minimo de cuatro (4) horas laborables de anticipacién al inicio de la reunién.
Para el resto de las solicitudes de adaptacién (por ejemplo, para otras ayudas y servicios auxiliares), se requiere un minimo de 48 horas laborables de anticipacién, lo que
contribuye a garantizar su disponibilidad. Para solicitar una adaptacién, por favor péngase en contacto con Atianna Cruz-Sellu escribiendo a arianna.cruz-sellu@sfgov.org o
llamando al (628) 652-3058.

ORDENANZA DE CABILDEO

Las personas y entidades que influyen o intentan influir en la accién legislativa o administrativa local pueden estar obligadas por la Ordenanza de Cabildeo de San Francisco
[Cédigo de Conducta Gubernamental y Campafia de San Francisco 2.100] a tegistrarse y notificar las actividades de cabildeo. Para obtener mas informacién sobre la Ordenanza
de Cabildeo, por favor péngase en contacto con la Comision de Etica de San Francisco en 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415)
252-3112, pagina web: sfgov.org/ethics.

Alamin ang Inyong mga Karapatan
MGA PAGHILING NG MGA PAMPUBLIKONG RECORD

Kailangang magbigay ang bawat Departmanto ng Lungsod ng napapanahon at transparent na access sa mga pampublikong record at impormasyon sa ilalim ng San Francisco
Sunshine Ordinance at ng California Public Records Act.

Para sa mga tanong tungkol sa patakaan ng DEC sa paghiling ng pampublikong impormasyon o para humiling ng pampublikong record, mag-email sa

dec.publicrecords@sfgov.otg.

SUNSHINE ORDINANCE

Tungkulin ng pamahalaan na paglingkuran ang publiko, na gumagawa ng desisyon nang ganap na nakikita ng publiko. Nariyan ang mga komisyon, lupon, konseho, at iba pang
ahensya ng Lungsod at County para pangasiwaan ang negosyo ng mga tao. Tinitiyak ng ordinansang ito na isinasagawa ang mga pagdedesisyon sa harap ng mga tao at bukas para
sa pagsusuri ng mga tao ang mga operasyon ng Lungsod. Para sa impormasyon tungkol sa inyong mga karapatan sa ilalim ng Sunshine Ordinance (Kabanata 67 ng San Francisco
Administrative Code) o para mag-ulat ng paglabag sa ordinansa, makipag-ugnayan sa: Sunshine Ordinance Task Force Administrator.

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Opisina); 415-554-7854 (Fax)
E-mail: SOTF@sfgov.org

Puwedeng kumuha ng mga kopya ng Sunshine Ordinance mula sa Clerk ng Sunshine Task Force, sa Pampublikong Aklatan ng San Francisco, at sa website ng Lungsod
sa www.sfgov.org. Available online sa publiko ang mga kopya ng mga dokumento ng paliwanag sa http://www.sfbos.org/sunshine o, kung hiniling sa Kalihim ng Komisyon, sa
address o numero ng telepono sa itaas.
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ACCESS SA WIKA

Batay sa Language Access Ordinance (Kabanata 91 ng San Francisco Administrative Code), magiging available kung hiniling ang mga tagasalin sa wikang Chinese, Spanish, at/o
Filipino (Tagalog). Puwedeng isalin ang Mga Katitikan ng Pagpupulong, kapag hiniling, pagkatapos pagtibayin ng Komisyon ang mga ito. Puwedeng tanggapin ang tulong sa
mga karagdagang wika kapag posible. Para humiling ng tulong sa mga serbisyong ito, makipag-ugnayan sa Kalihim ng Komisyon na si Arianna Cruz-Sellu sa arianna.cruz-

sellu@sfgov.otg o sa (628) 652-3058 kahit 48 oras bago ang pagdinig. Tatanggapin ang mga nahuling paghiling kapag posible.
ACCESS PARA SA MAY KAPANSANAN

Isinasagawa ang mga pagdinig ng Children and Families Commission at mga pagdinig ng Early Childhood Community Oversight and Advisory Committee sa 1650 Mission
Street, 3 floor, San Francisco. May access para sa wheelchair ang gusali at silid para sa pagpupulong. Kapag hiniling, available ang remote na pampublikong pakikilahok para sa
mga indibidwal na hindi makakadalo nang personal dahil sa kapansanan. Nakakatulong ang paghiling na lumahok nang remote kahit isang (1) oras bago ang pagsisimula ng
pagpupulong para masigurado ang pagiging available ng link ng pagpupulong. Available din ang Sign Language Interpretation kapag hiniling. Puwedeng i-enable ang mga
caption kung remote na lalahok.

Kung hihiling ng remote na Sign Language Interpretation, magsumite ng kahilingan para sa tulong nang hindi bababa sa apat (4) na oras ng negosyo bago ang pagsisimula ng
pagpupulong. Nakakatulong ang paglalaan ng minimum na 48 oras ng negosyo para sa lahat ng iba pang kahilingan para sa tulong (halimbawa, para sa iba pang auxiliary aid at
serbisyo) para masigurado ang pagiging available nito. Para humiling ng tulong, makipag-ugnayan kay Arianna Cruz-Sellu sa arianna.cruz-sellu@sfgov.org o sa (628) 652-3058.

LOBBYIST ORDINANCE

Ang mga indibidwal at entity na nakakaimpluwensya o sinusubukang makaimpluwensya ng lokal na lehislatibo o administratibong aksyon ay posibleng atasan ng San Francisco
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100] na magparehistro at mag-ulat ng aktibidad sa pag-lobby. Para sa higit pang impormasyon tungkol sa
Lobbyist Otrdinance, makipag-ugnayan sa San Francisco Ethics Commission sa 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112,
website: sfgov.org/ethics.
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San Francisco Children and Families Commission
Wednesday October 7, 2026

AGENDA ITEM 10

Approval of the Children and Families Commission Bylaws amendments

RECOMMENDATION

Staff recommends approval of this item

BACKGROUND

Proposition E, approved by voters in November 2024, mandated the City to form a Task Force
to recommend changes to its boards and commissions for better government administration.
The Board of Supervisors acted on the first of those two products by approving the

ordinance that will effectuate the Task Force’s recommendations for Administrative Code-
mandated bodies. It went into effect on June 29, 2026.

The impact to Children and Families Commission:

e Moved to Chapter 5 of the Administrative Code

e Added a member term limit of 3 terms

e Removed authority to establish separate advisory bodies
e Removed role in department head hiring

e Made explicit the maximum 60-day hold-over period

The CFC’s bylaws reference its governing legislation throughout the document. The attached
amendment updates references to reflect the move to Chapter 5 of the Administrative Code.

ATTACHMENTS

Amended bylaws




A" Early Childhood Policies & Procedures

Policy Name: | Bylaws of the Commission

Effective Date: | October 7, 2026

RULES OF ORDER of
the San Francisco Children and Families First Commission

ARTICLE I: Identification and Purpose

Section 1: Name
The San Francisco Children and Families First Commission, also known as First 5 San Francisco.
Section 2. Purpose

The Board of Supervisors established the San Francisco Children and Families First Commission
in Section 5.28 of the San Francisco Administrative Code pursuant to the California Children and
Families First Act of 1998. The Commission shall carry out the duties enumerated in San
Francisco Administrative Code Section 5.28.

The Commission and its department exist to promote, support and improve the early
development of children ages 0-5 in San Francisco.

ARTICLE 1I: Officers
Section 1: Officers

The officers of the Commission are a Chair and Vice-Chair. The officers shall serve at the
pleasure of the Commission.

Section 2: Term of Office
The term of each office is one year.
Section 3. Election of Officers

The Commission shall conduct elections for officers at the first regular meeting of the
Commission in June of each year.

If the Chair is unable to complete his or her term of office, the Vice Chair will serve as Chair
until the next regular meeting. At the next regular meeting, the Commission shall conduct an
election for Chair to fill the vacancy for the balance of the unexpired term. In the event the
Vice Chair is elected as Chair, there shall be an election for a new Vice Chair at that meeting. If
the office of Vice Chair is vacated before the expiration of a term, it shall remain vacant until
the next regular meeting, at which time an election shall be held.

Section 4. Duties of the Chair
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The Chair presides at all meetings of the Commission. The Chair, working with the Commission
members and staff, oversees the preparation and distribution of the agenda for all Commission
meetings. Unless the Commission specifies otherwise, the Chair is empowered to appoint
members to standing or special committees formed by the Commission.

Section 5. Duties of the Vice Chair

In the absence of the Chair, the Vice Chair presides at meetings of the Commission.

ARTICLE lll: Meetings
Section 1. Regular Meetings

The Commission shall hold regular meetings on the first Wednesday of the following months at
4:30 p.m. at Department of Early Childhood’s office, 1650 Mission St, Suite 312, San Francisco,
California, unless otherwise noticed: January, February, March, April, May, June, September,
October, and November.

Section 2. Special Meetings
The Chair or a majority of the members of the Commission may call special meetings.
Section 3. Community Meetings

The Commission will periodically schedule special hearings in the community to hear public
testimony on issues under its jurisdiction. The Commission endeavors to reach out to socially,
economically and politically disadvantaged communities and populations, as well as parents of
young children, for their input to the Commission.

Section 4. Notice of Meetings and Agendas

Agendas of all regular meetings and notices and agendas of all special meetings will be posted
at the meeting site, the San Francisco Main Library, the Department of Early Childhood office,
and the Department of Early Childhood website. Agendas and notices will be e-mailed to each
Commissioner and any person who files a written request for such notice with the Commission.

Section 5. Cancellation of Meetings

The Chair may cancel a meeting if he or she is aware that a quorum of the body will not be
present or if the meeting date conflicts with a holiday or other responsibilities of
Commissioners. Notices of cancellations will be posted at the meeting site, the San Francisco
Main Library, and the Department of Early Childhood office. If time permits, notice of meeting
cancellations shall be e-mailed to all members of the public who have requested, in writing, to
receive notices and agendas of Commission meetings.

Section 6. Conduct of Meetings

The Commission will conduct its meetings in compliance with all applicable laws, including, but
not limited to, the Ralph M. Brown Act (Government Code section 54950 et. seq.), the
California Children and Families First Act of 1998, the San Francisco Charter, the San Francisco
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Sunshine Ordinance (San Francisco Administrative Code chapter 67), San Francisco Children and
Families First Ordinance (San Francisco Administrative Code Section 5.28), and the
Commission’s Rules of Order. Except where state or local laws or other rules provide to the
contrary, meetings will be governed by Robert’s Rules of Order.

When a member desires to address the Commission, he or she shall seek recognition by
addressing the presiding officer, and when recognized, shall proceed to speak. The member
shall confine his or her remarks to the question before the Commission. No discussion shall
take place until a resolution or motion has been moved and seconded, or a calendared item has
been introduced.

Section 7. Setting Agendas

Commission staff, at the direction of the Chair, shall prepare the agenda for meetings of the
Commission. The Chair shall place on the agenda any item requested by a member of the
Commission provided that it is received not less than five days before a regular meeting. Each
agenda of all regular meetings shall contain an item during which Commissioners may request
items for the Commission to consider at future meetings.

Section 8. Action at a Meeting: Quorum and Required Vote

The presence of a majority of the members (five Commissioners) constitutes a quorum for all
purposes. The affirmative vote of a majority of the members (five votes) is required for the
approval of any matter.

Section 9. Voting and Abstention

Each member present at a Commission or committee meeting shall vote “yes” or “no” when a
guestion is put, unless the member is excused from voting on a matter by a motion adopted by
a majority of the members present or the member has a conflict of interest that legally
precludes participation in the vote. Individual members should consult with the City Attorney’s
Office regarding potential conflicts of interest which may preclude participation in a vote.

The Commission shall take action on items on the agenda by roll call vote, voice vote or by
show of hands. The minutes shall reflect how each Commissioner voted on each item.

Section 10. Public Comment

The Commission and all committees of the Commission shall hold meetings open to the public
in full compliance with state and local laws. The Commission encourages the participation of
interested persons. The Chair may limit time permitted for public comment consistent with
state and local law. Each person wishing to speak on an item before the Commission at a
regular or special meeting shall be permitted to be heard once for up to two minutes.

ARTICLE IV: Maintenance of Commission Records

Section 1. Meeting Minutes
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Minutes shall be taken at every regular and special Commission meeting and shall comply with
the provisions of the San Francisco Sunshine Ordinance. (See S.F. Admin. Code sec. 67.16) The
Commission shall approve minutes by a majority vote.

Section 2. Public Review File

The Commission shall maintain a public review file in compliance with the San Francisco
Sunshine Ordinance. (See S.F. Admin. Code sec. 67.23.)

Section 3. Retention and Destruction of Records

The Commission shall maintain records in compliance with the San Francisco Administrative
Code Chapter 8. For record retention and destruction purposes, the term “record” is defined as
set forth in Section 8.1 and Section 8.4 of the San Francisco Administrative Code. Retention and
destruction of records will comply with the provisions set forth in Section 8.4, Section 8.7 and
Section 8.9 of the San Francisco Administrative Code.

Section 4. No Retention Required

Documents and other materials that are not “records” as defined by Administrative Code
Section 8.1 need not be retained unless otherwise specified by local law (e.g. department head
calendars). Documents and other materials (including originals and duplicates) that are not
otherwise required to be retained, are not necessary to the functioning or continuity of the
Department and which have no legal significance may be destroyed when no longer needed.
Examples include materials and documents generated for the convenience of the person
generating them, draft documents (other than some contracts) which have been superseded by
subsequent versions or rendered moot by departmental action, and duplicate copies of records
that are no longer needed. Specific examples include calendars (other than the Executive
Director’s calendar), miscellaneous correspondence not requiring follow-up or departmental
action, notepads, emails that do not contain information required to be retained under this
policy, and chronological files. However, the Commission does maintain all incoming and
outgoing correspondence of substance, or as covered in Section 8.4 of the San Francisco
Administrative Code.

ARTICLE V: Committees
Section 1. Committees with Public Members

Upon approval by a majority of the members of the Commission, the Commission may establish
advisory committees composed of members of the public for Committees shall be formed for a
specific purpose, designated by the Commission and cease to exist after completion of a
designated task.

Citizen members of committees shall serve for two-year terms beginning annually on June 1.
No member shall serve for more than two consecutive terms. All committee members shall
serve at the pleasure of the Commission.

Section 1A. Strategic Planning Advisory Committee
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The Commission shall have a Strategic Planning Advisory Committee. The Strategic Planning
Advisory Committee shall consist of no fewer than seven and no more than 15 members,
including at least two and no more than three Commissioners.

The Committee serves as an advisory body to the Commission and shall be charged with making
recommendations to the Commission regarding: (1) the revision of the strategic plan; (2)
evaluation and accountability framework; (3) integration of the strategies developed in the
strategic plan; (4) policy development; and (5) any other matters referred to it by the
Commission.

Section 2. Committees of Commissioners

Upon approval by a majority of the members of the Commission, the Commission may form
committees (“ad hoc” committees). Committees shall be formed for a specific purpose and
cease to exist after completion of a designated task. Committees shall be composed of
members of the Commission. Unless specified otherwise by the Commission, the Chair shall
name the committee(s)’ chair(s) and members.

Section 3. Abolishing Committees

The Strategic Planning Advisory Committee may be abolished only by an ordinance passed by
the Board of Supervisors. All other committees formed by the Commission may be abolished
by the Commission.

ARTICLE VI: Amendment of Rules of Order
Section 1. Amendment of Rules of Order

The Rules of Order of the Commission may be amended, by a vote of a majority of the
members of the Commission, after presentation of the proposed amendments as a scheduled
agenda item at a meeting of the Commission. The Commission shall give 10 days’ notice before
considering any amendments.

Adopted by the San Francisco Children and Families First Commission on July 8, 1999.
Amended on November 3, 1999.

Amended on February 2, 2000.

Amended on July 11, 2001.

Amended on March 22, 2005.

Amended on August 4, 2010.

Amended on July 19, 2017.

Amended on March 6, 2024.
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