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MEMORANDUM 

Date:  September 4, 2026 

To:  Kate Favetti, President, Civil Service Commission 
Sandra Eng, Executive Director, Civil Service Commission 
Members of the Civil Service Commission 

From:  Rey Guillen, Executive Director 
San Francisco Health Service System 

Re:  Annual Report for PSCs with Continuing Approval 
 

Introduction  

On January 6, 2014, the Civil Service Commission (CSC) approved PSC#4057-13/14 and 
subsequently approved a modification of the PSC on April 4, 2016 to grant the San Francisco Health 
Service System (HSS) continuing approval for benefit-related personal services contracts (file No. 
0135-16-8). On August 15, 2022 (file No. 0101-22-8), August 7, 2023 (file No. 0156-23-8), August 5, 
2024 (File No. 0151-24-8), and September 15, 2025 (File No. 0214-25-8) the Civil Service 
Commission reaffirmed this approval and granted HSS continuing approval for benefit-related 
personal service contracts.1 

Original PSC Approval & Continuing Authority 

1. October 16, 2013: PSC#4057-13/14 submitted by HSS. 

2. January 6, 2014: PSC#4057-13/14 agendized for CSC Meeting (CSC File No. 0342-13-8). 

3. January 15, 2014: CSC Notice of Action to approve PSC#4057-13/14. 

4. January 11, 2016: HSS requested PSC modification to continuing approval. 

5. April 4, 2016: HSS continuing approval request agendized for CSC Meeting (CSC File No. 0135-
16-8). 

6. April 8, 2016: CSC Notice of Action to approve modification to continuing approval. 

 
1 In December 2023, in accordance with the November 6, 2023 Civil Service Commission meeting, the Mayor issued a 
memorandum titled: “Policy of the Civil Service Commission on Personal Service Contracts”. Pursuant to Section III.C. 
(Contracts That Do Not Require Commission Approval), “Health Service System contracts for employee and retiree 
health benefits” are now “exempt from Commission review” (available at https://www.sf.gov/sites/default/files/2024-
07/Policy-of-the-CSC-PSCs.pdf).  

https://www.sf.gov/sites/default/files/2024-07/Policy-of-the-CSC-PSCs.pdf
https://www.sf.gov/sites/default/files/2024-07/Policy-of-the-CSC-PSCs.pdf
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Ongoing PSC Annual Reporting 

1. August 17, 2020: CSC granted continuing approval for benefit related contracts (CSC File No. 
0172-20-8). 

2. July 19, 2021: CSC granted continuing approval for benefit related contracts. 

3. August 15, 2022: CSC granted continuing approval for benefit related contracts (CSC File No. 
0101-22-8). 

4. August 7, 2023: CSC granted continuing approval for benefit related contracts (CSC File No. 
0156-26-8). 

5. November 6, 2023: Memo from Breed, London to Civil Service Commission, Policy of the Civil 
Service Commission on PSCs. Section III. C (Contracts That Do Not Require Commission 
Approval) "...11. Health Service System contracts for employee and retiree health benefits;[]".    

6. August 5, 2024: CSC granted continuing approval for benefit related contracts (CSC File No. 
0151-24-8). 

7. September 15, 2025: CSC granted continuing approval for benefit related contracts (CSC File 
No. 0214-25-8). 

HSS Personal Service Contracts 

Pursuant to the San Francisco Health Service System’s fiscal year reporting requirements to the Civil 
Service Commission, SFHSS respectfully submits this memorandum and list of personal services 
contracts, executed under continuing approval for benefit-related contracts, for review and 
approval. Pursuant to the December 2023 “Policy of the Civil Service Commission on Personal 
Service Contracts”2 memorandum and guidance, HSS contracts for employee and retiree health, 
dental and vision benefits have been excluded from this year’s report.  

The following list includes all remaining personal services contracts executed, amended or 
terminated by the San Francisco Health Service System Fiscal Year 2025-2026 (July 1, 2025 – June 
30, 2026). Each contract is a benefit-related contract, subject to Health Service Board oversight and 
San Francisco Health Service System management, and necessary to meet the responsibilities and 
requirements established through the City Charter and the San Francisco Administrative Code. 

File 
Number 

CSC Approval 
Date 

Total Value (all contracts, 
multiple FYs) 

Total Value of Agreements 
Executed in FY20253 

CSC No. 
0214-25-8   

September 15, 
2025 

$30,503,432 $$7,275,000 

  
[A detailed breakdown of suppliers, services, terms and contract values are on following pages.]

 
2 Ibid. 

3 Including total not-to-exceed amounts of contracts amended in FY2025-2026. 
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HSS Suppliers, Services, Terms, and Contract Values: FY2025-2026 

Supplier Name  Services Term 
Contract Value 
(Actuarial Value 

for Benefits)  

Remaining 
Balance 

Change to 
affected 
class or 

union 

1. Aon Service Corporation Actuarial and health benefit plan 
consulting services 

07/01/2023 to 
06/30/2027 

 
$3,168,0942  

 
$425,431.65 No 

2. ComPsych Employee 
Assistance Programs, Inc. 
(DBA ComPsych Corporation) 

Employee Assistance Program 
support and services for Employees 
and First Responders 

04/20/2020 to 
12/31/2027 $5,214,0042,3 $28,000.00 No 

3. CredibleMind, Inc. 

Integrated population-based 
mental health platform for 
employees, retirees and 
dependents 

07/16/2020 – 
12/31/2026 

$300,7372 $23,153.00 No 

4. EAPExpert EAP case management software 
08/16/2023 – 

6/30/2027  
$77,7402 $0.00 No 

5. Lighthouse Health and 
Wellness, PBC 

First responder wellness mobile 
application 

07/26/2023 to 
06/30/2027 

$181,8482 $36,712.00 No 

6. Hartford Life and Accident 
Insurance Company (FKA 
Aetna) 1  

Employer Paid Life (Basic) and 
Supplemental Life/AD&D Insurance 
and Long-term Disability (LTD) 
Insurance 

01/01/2020 to 
12/31/2025 

$7,275,0003 N/A No 

7. Life Insurance Company of 
North America (New York Life) 1 

Employer Paid Life (Basic) and 
Supplemental Life/AD&D Insurance 
and Long-term Disability (LTD) 
Insurance 

1/1/2026 – 
12/31/2030 

$9,065,000 N/A No 

8. P&A Administrative Services 
Inc. 

Flexible Spending Accounts (FSA), 
COBRA, and AB528 Plan 
Administration 

03/01/2015 to 
12/30/2026 

$4,667,4572 $540,548.00 No 

9. Employee Benefit Specialist 
(DBA WORKTERRA)  

Management Executive Association 
Benefit Administration and 
Voluntary Benefit Administration 

01/01/2019 to 
12/31/2026 $310,0002 $14,852.00 No 
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Supplier Name  Services Term 
Contract Value 
(Actuarial Value 

for Benefits)  

Remaining 
Balance 

Change to 
affected 
class or 

union 

10. YMCA of San Francisco Diabetes Prevention Program 
12/12/2023 to 

06/30/2028 
$243,552 $52,733.56 No 

 

Footnotes on following page 
 

1 The designated contract amounts are based on and includes recent actuarial information and will change due to employee resignations, new hires, 
terminations and other attrition factors, as well as member elections/changes in benefit elections, made at the time of any qualifying events yet-to-occur 
(birth or adoption of a child, addition or removal of a dependent). 

2 Executed or Amended with a contract value increase in FY2025-2026. 

3 Extended the term of the agreement with no increase in contract value in FY2025-2026. 
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HSS Benefit-Related Personal Services Contracts Categories 

The Commissions continuing approvals govern San Francisco Health Services System personal 
services contracts subject to the Health Service Board oversight and authority within the following 
categories:  

(i) COBRA administration;  
(ii) Flexible Spending Account administration;  
(iii) Cafeteria Plan/Voluntary Benefits administration;  
(iv) Life insurance;  
(v) Long Term Disability (LTD) insurance;  
(vi) Wellness;  
(vii) Long Term Care (LTC) insurance;  
(viii) Actuarial consulting services; and  
(ix) Specialized health care software contracts. 

 
In accordance with the December 2023 Memorandum, the following health benefit agreements have 
been removed: California Physician Services (DBA Blue Shield of California) [HMO Medical Health 
Care Insurance and Benefits; PPO Medical Health Care Insurance and Benefits (except for Non-
Medicare Retiree Covered Lives in Medicare Split Families); Medicare Advantage Prescription Drug – 
MAPD – PPO]; Delta Dental Plan of California [PPO Dental Health Care Insurance and Benefits; 
DHMO Dental Health Care Insurance and Benefits (DeltaCare)]; Health Net LLC [HMO Medical 
Health Care Insurance and Benefits]; Kaiser Foundation Health Plan Inc. [HMO Medical Heath Care 
Insurance and Benefits: Active/Early Retiree (California); Medicare Retiree (KPSA - California); 
Multiregional (WA/NW/HI Retirees)]; United Healthcare Insurance Company [ASO/Self-funded PPO 
Medical Health Care Insurance and Benefits for Non-Medicare Retiree Covered Lives in Medicare 
Split Families; Medicare PPO Medical Health Care Insurance and Benefits (MAPD)]; Dental Benefit 
Providers of California, Inc. (DBA United Healthcare Dental) [DHMO Dental Health Care Insurance 
and Benefits]; Vision Services Plan [Vision Health Care Insurance and Benefits]; be advised that each 
of these agreements rates, premiums and fees are provided annually to the Board of Supervisors 
through the Ethics Commission (Form SFEC-126) and approved by the San Francisco Health Service 
Board at regular meetings between January and June the year prior.  

See attached Continuing Approvals for Benefits Related Contracts for Personal Services Contracts. 

 
HSS Authorities, Rules, and Regulations 

The Health Service Board’s authority to administer the aforementioned benefit-related contracts, 
and the San Francisco Health Service Systems’ responsibilities thereunder, are established through 
specific provisions of the City Charter and the San Francisco Administrative Code, and further 
defined within the SFHSS 125 Cafeteria Plan, SFHSS Member Rules and SFHSS Strategic Plan:  

• Charter Section A8.422 states that the Health Service Board “shall have power and it shall be 
its duty by a majority vote of the entire membership of the health service board to adopt a plan 
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or plans for rendering medical care to members of the system, or for the indemnification of the 
cost of said care, or for obtaining and carrying insurance against such costs or for such care.”   

• Charter Section 12.200 states that the Health Service Board shall: 
▪ “Put such plans as provided for in Section A8.422 into effect and conduct and 

administer the same and contract therefor and use the funds of the System” and  

▪ “Make rules and regulations for the administration of business of the Health Service 
System.” 

• Charter Section A8.423 states that the Heath Service Board “shall have the responsibility to 
obtain and disseminate information to its members with regard to plan benefits and costs 
thereof.  All expenses in connection with obtaining and disseminating said information, the 
investment of such fund or funds as may be established, including travel and transportation 
costs, member wellness programs, actuarial expenses and expenses incurred to reduce 
health care costs, shall be borne by the system from reserves in the health service fund but 
only upon adoption of a resolution by the Health Service Board approving such expenses.” 

• Administration Code Section 16.902 states that “[t]he cafeteria plan established pursuant to 
this Article may be administered by the San Francisco Health Service System which may 
prescribe such forms, and adopt such rules and regulations as are necessary to carry out the 
purposes of the plan.”  

The Cafeteria Plan defines SFHSS as the “Plan Administrator” for “purposes of the 
administration of th[e] [Cafeteria] Plan and for Benefit Programs under th[e] Plan.” In 
addition, the Code Section 16.902 states: “The San Francisco Health Service System may 
contract with a financially responsible independent contractor to administer and coordinate 
the plan.” 

• The SFHSS 125 Cafeteria Plan meets the specific requirements of and regulations of section 
125 of the Internal Revenue Code and SFHSS responsibilities to our members thereunder. 
Available at https://sfhss.org/cafeteria-plan-2025.    

• San Francisco Health Service System Strategic Plan 2023-2025 defines the SFHSS mission and 
responsibility to our Members to preserving and improving sustainable, quality health benefits 
and to enhancing the well-being of our members and their families. Available at 
https://sfhss.org/resource/sfhss-strategic-plan-2023-2025.     

The Health Service Board and SFHSS’ responsibilities under the City Charter, Administrative Code, 
Cafeteria Plan, Member Rules, and Strategic Plan are ongoing, as is our need to contract out the 
aforementioned benefits-related services.   

Should the Commission require additional information, please do not hessite to contact Michael 
Visconti, HSS Contracts Administration Manager, michael.visconti@sfgov.org, cc: Teresa Tan, HSS 

https://sfhss.org/cafeteria-plan-2025
https://sfhss.org/resource/sfhss-strategic-plan-2023-2025
mailto:michael.visconti@sfgov.org
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Chief Financial and Affordability Officer (CFAO) for the San Francisco Health Service System, at 
teresa.b.tan@sfgov.org.  
 

Attachments 

A. Civil Service Commission, Meeting Agenda, January 6, 2014 

B. Civil Service Commission, Notice of Civil Service Commission Action, January 15, 2014 

C. Health Service System Memorandum to the Civil Service Commission, January 11, 2016 

D. Civil Service Commission, Meeting Agenda, April 4, 2016 

E. Civil Service Commission, Notice of Civil Service Commission Action, April 8, 2016 

mailto:teresa.b.tan@sfgov.org
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