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PermitSF: Executive Directive / May 20, 2025

“San Francisco is coming 
back, but we need to create 
clearer pathways to open 
businesses and build housing. 
PermitSF is an important step 
to show the world … that San 
Francisco is open for business 
and that we will do 
everything in our power to 
help open businesses and 
create jobs,” Lurie said in a 
statement.



PermitSF: Reforming City Permitting Processes3

The PermitSF Leadership Team

Ned Segal 
Chief of Housing & 

Economic Dev

Liz Watty
Director PermitSF 

& Director of 
Current Plng

Pat O'Riordan
DBI

Chad Law
Fire Marshal

Alaric Degrafinried
Public Works

Rebecca Villareal-
Mayer

Permit Center

Katy Tang
Office of Small 

Business

Jen Callewaert
DPH



PermitSF: Reforming City Permitting Processes4

PermitSF: Reforming the City’s Permitting Process

Customer Experience 

& Operations

Government 

Accountability & 

Policy

Technology Performance 

Management

PermitSF leadership in charge of driving key reforms in these priority areas:
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Executive Directive: 100 Day Actions

Customer Experience:

▪ Centralize permit intake across 
departments.

▪ Expand Permit Center hours to meet 
demand.

▪ Publish permit data online for easier 
access.

▪ Identify and eliminate unnecessary 
codes and policies that add time and 
cost

▪ Audit permitting agencies for 
consistency and set performance 
measures.

Government Accountability:

▪ Establish permit processing deadlines 
(“shot clocks”) and performance 
targets.

▪ Align staff evaluations with permit 
processing efficiency.
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Executive Directive: 1 Year Actions

Customer 
Experience:

▪ Create a consolidated permit 
application

▪ Establish a permit status lookup tool 
for customers to track the status of 

their permit across departments 

▪ Allow for any permit to be filed on-
line

▪ Modify building and other codes to 
standardize processes with other 
California jurisdictions

Government 
Accountability:

▪ Develop and recommend 
amendments to City Charter to 
merge key permitting functions 
into a single department.

▪ Monitor performance and 
adherence to performance 
standards

▪ Train managers and supervisors to 
better support their operations and 
teams

Technology:

▪ Launch first phase of cross-
department permit solution 

▪ Develop a comprehensive cross-
departmental permit architecture 

to unify work, data, and 
technology 

▪ Incorporate new technologies to 
assist employees in delivering and 
customers in viewing reliable and 
transparent permit information
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PermitSF – What's Next?

Day 200 
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Future Work: Technology

City looking at industry 

leaders to help build a 

new technology platform 

for permitting

City will form new 

partnerships to 

modernize our aging 

technology 

Improved application 

process will be launched 

with many of your 

suggestions incorporated 

An easier way to relate 

permits and applications 

will be part of this work

On May 20th a Request for Information (RFI) was released 
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Future Improvements: Customer Experience 

Code Amendments:
Building Code

DBI code amendments introduced 7/29
▪ Slope Protection Act
▪ Size limits for rooftop structures
▪ Driveway and sidewalk load 

requirements
▪ Outdated Lighting efficiency 

standards

Code Amendments :
Planning

Planning code amendments introduced 
9/2 
▪ Removes code that says property 

owners cannot park in their own 
driveway

▪ ZA appeals – restore to 15 days
▪ Flex Uses for Historic Buildings

▪ Temporary Signage
▪ ADU - alignment with State Law
▪ Expand Residential Use 

Permissibility in NCDs
▪ Planning Fees: timing 

shift, reduce CEQA for lg projects

Code Amendments :
Public Works

Public Works code amendments 
introduced 9/2
▪ Removes code that requires 

“parking plan”
▪ Removes process in 

“commemorative plaque” code 
requirements

▪ Pollution Liability Insurance: 
reduces costs for projects not 
requiring liability insurance
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Future Improvements: Customer Experience 

Over-the-Counter

▪ Expanding scopes of work accepted 

in person to include more  

▪ Adding some appointments to 
support longer plan reviews 

▪ Look for more ways to incorporate 
technology and streamline steps in 

the OTC process 

Solar Permit 
Streamlining:

▪ Launch a simplified process for 
solar permits that resembles other 
building permit processes

▪ Applicants can apply online (similar 
to other in-house permits)

▪ Information will be visible on PTS 
online (like other building permits)

 

Addressing:

▪ Addressing processes will be more 
transparent by:

▪ Moving addressing 
requests to Salesforce 

▪ Publishing processes 
online by September 2025
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We want to hear from you! 

We won’t be able to do this without you. 
Send us your feedback or email us at: 

PermitSF@sfgov.org

sf.gov/permitsf

mailto:PermitSF@sfgov.org
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Backup Slides
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Storefront Transparency

▪ Certain critical uses are now exempt 

from storefront transparency 

requirements

▪ Example: A Child Care Facility received a 

complaint for violating the storefront 

transparency requirement; they did not 

want children visible from a busy corridor

Business Signs

▪ The legislation removed permit requirement for business signs applied to building facades, 

window signs and interior signs (e.g., paint, vinyl stickers).

▪ Example: Both businesses shown below received complaints for unpermitted signs; they 

had to obtain a permit to close out the complaint. One business owner came to the Permit 

Center twice and spent several hours there.

Fenestration, Transparency, and Sign Requirements; Sales & Service Uses in the C-3 and RC District / 
Effective September 1, 2025
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Downtown Uses

▪ The legislation principally permits certain 

non-retail sales and service uses on the 

ground floor in the Downtown-Commercial 

(C-3) Districts, including office, business 

services, and trade offices through 2030. 

RC & RH-DTR Districts

▪ To ease the filling of non-ground floor vacancies 

within Residential-Commercial (RC) Districts, the 
legislation principally permits retail sales and service 

uses and non-retail sales and 
services uses at the second floor and above.

▪ Example: Industrial design studio on the second 
floor along Van Ness Ave received a complaint and 

would need to vacate its space because the use is 
not currently permitted.

▪ Expand permitted ground floor uses within historic 
structures in the RH-DTR ("Rincon Hill Downtown 
Residential") District (Section 803.9).

Fenestration, Transparency, and Sign Requirements; Sales & Service Uses in the C-3 and RC District / 
Effective September 1, 2025

Example of activated 

ground floor workspace 

downtown
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Reduce Permit Processing Timelines

▪ Reduces permit processing timelines 

for nighttime and entertainment uses 

by eliminating the routing of permits to 

certain departments where the review 

is not relevant to entertainment 

permits and is otherwise redundant.

Reduce Costs 

▪ Extended Hours and Place of Entertainment Permits no longer need to be reviewed by the 
Department of Building Inspection.

▪ Limited Live Performance and Fixed Place Amplified Sound permits no longer need to be 
reviewed by the Planning Department.

▪ Reduces costs for events and venues.

Nighttime and Entertainment Permits / Effective August 16, 2025
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Existing Awning, Sign, and Gate Amnesty Program; Design Standards for Gates, Railings, and Grillwork / 
Effective August 16, 2025

▪ Allows businesses with security gates to 

participate in amnesty program and ease 

transparency requirements for security gates, 

allowing them to be 100% non-transparent.

▪ Approx. 100 small businesses currently facing 

Planning Code violation complaints for security 

gate installations without a permit 

▪ Examples: Businesses along Grant Ave and 

Mission Street with pending complaints for 

unpermitted gates
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▪ Simplifies and clarifies the duration of allowable 

temporary uses, and clarify and expands the definition 

of "Retail Pop Up" uses

Previous Temporary Use Authorization Categories

Temporary Use Authorization / Effective August 16, 2025

Example: Retail sales activities within 

RH-1 District – Outer Sunset Farmers 

Market
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Consolidating the Planning Commissions Community Priority Processing Program
Priority Processing for Certain Commercial Use / 
Effective August 16, 2025

The legislation consolidated two similar priority permit processing programs under 
the Planning Commission and Planning Department. 

The key benefit of the priority permit processing programs, which will remain, is to 
guarantee that a business needing a Conditional Use Authorization from the Planning 
Commission will have certainty over timing of their hearing – guaranteed to be held 
within 90 days of a completed and accepted application.
• The proposed legislation also updates the eligibility requirements to align with the 

CB3P, including:
• allowing formula retail uses with fewer than 20 locations to participate in the 

priority processing program; and
• disallowing Cannabis Retail uses from priority processing.

Businesses from the North Beach Neighborhood Commercial District (NCD), North Beach 
Special Use District (SUD), and Calle 24 SUD will continue to be excluded from the priority 
processing program.
• Supervisor Sauter introduced legislation on June 17, 2025 to allow businesses in the 

North Beach NCD and SUD to participate in the priority permit processing program 
(BOS File 250682)
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Café Tables and Chairs, Display Merchandise, Appurtenant Building Features, and Sidewalk Shared Spaces / Effective 
August 16, 2025

Previous Tables and Chairs Requirements

▪ Permit application + annual renewal fee

▪ A typical business pays approximately $1,000

▪ Certificate of Insurance

▪ Site plan

New Process

▪ Registration (no fee)

▪ Attestation to operating guidelines and program 

requirements

▪ Administrative penalties on second  and subsequent valid 

and unaddressed violations

Approx. 215 businesses 
currently hold Tables and 
Chairs permits
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The legislation eliminated minor encroachment permits 

for routine tenant improvements

Businesses spend significant time and money for permits to install:

- Door actuators, wheelchair lifts, or other elements constructed 

for compliant with accessibility standards

- Water spouts, standpipes, outswinging doors, and security gates 

– which are affixed to the building extending no more than four 

inches into the public right of way

These permits can cost thousands of dollars upfront, and they are 

assessed an annual fee thereafter. 

Applications for accessibility related sidewalk improvements 

commonly take 6 –12 months.

Café Tables and Chairs, Display Merchandise, Appurtenant Building Features, and Sidewalk Shared Spaces / 

Effective August 16, 2025
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The legislation eliminates the requirement to 

obtain a variance from the Planning Commission 

to rebuild existing noncomplying structures, such 

as replacing a back deck or stairs.

▪ The legislation aligns the permissible size of accessory 
structures between Planning Department and Department of 
Building Inspection, which will be in better alignment with state 
law.

Variances for existing structures / Effective / August 16, 2025
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▪ The legislation removes the requirement for the Department of 
Public Health to review and issue permits for laundry facilities 
and veterinary hospitals 

▪ The legislation reduces fees for certified farmers' market 
permits

Reforming Health Department review / Effective August 16, 2025
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