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Laguna Honda Resumes Annual Survey Cycle
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CMS and CDPH inform Laguna Honda of the updated cadence

• Due to recertification, Laguna Honda was required to participate in 
two full certification surveys within 12-months.

• Thanks to the successful surveys completed in October 2024 and 
April 2025, the Centers for Medicare and Medicaid Services (CMS) 
and the California Department of Public Health (CDPH) agreed that 
Laguna Honda is again in substantial compliance.

• Laguna Honda is now back on the regular cadence of annual 
certification surveys, which are to be completed every 12-15 months 
from the last full certification survey.

• Laguna Honda’s upcoming survey window is April to July 2026



Care Experience
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Welcoming Fish Fellows to Laguna Honda

• The Department of Human Resources 
(DHR) recommended LHH Care Experience 
as the placement for the Fish Fellowship. 

• Fellows are Teach for America alumni who 
are interested in pursing a career in the 
public sector.

• 10 month long fellowship.

• Focus will be on enhancing our Care 
Experience and culture change efforts 
through improved data analytics and 
interdepartmental coordination. 



Resident Experience
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New Laguna Honda Resident Laundry Service 

• Laguna Honda began offsite Resident Laundry in 
July 2025. 

• All neighborhoods are now being serviced by an 
external laundry vendor who meets CMS 
requirements for infection control.

• Residents report they are enjoying the new 
wash and fold service.

• All resident clothing items are labeled in 
compliance with industry standards, which 
prevents lost items.
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Admissions Update
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Admissions Update
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Admissions Update

ZSFG to LHH Decision and Transfer data
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Admissions Update
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Admissions Update

Increasing the rate of appropriate referrals

• Over the past six weeks, 46 referrals were denied of a total of 
109 complete referrals, with an acceptance rate 58% 
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Admissions Update
Admissions Data: July 31, 2024 – August 2, 2025

Accepted* In Progress Denied Closed / 
Withdrawn

Total
Referrals 

Priority #1
Former LHH 

residents
7 0 2 2 11

Priority #2
Not in medical 

settings
3 0 5 1 9

Priority #3
SFHN patients 133 5 53 45 236

Priority #4
Receiving SNF/ 
rehabilitation

53 8 30 16 107

Priority #5
Non-SFHN 

medical facilities
102 23 96 62 283

Total 298 36 186 126 646
*Accepted includes both admitted residents and those not yet admitted



Admissions, Discharges, and Expirations
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State of the Hospital 

Dec-
23

Jan-
24

Feb-
24

Mar-
24

Apr-
24

May-
24

Jun-
24 Jul-24 Aug-

24
Sep-
24

Oct-
24

Nov-
24

Dec-
24

Jan-
25

Feb-
25

New Admissions 0 0 0 0 0 0 0 1 6 11 11 11 14 14 36
Planned Discharges 0 1 1 3 2 3 3 3 0 1 7 3 2 3 7

Unplanned Discharges 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Expira�ons 4 6 4 4 5 2 2 5 2 1 3 1 2 8 8

0

10

20

30

40

50

60

No
. o

f R
es

id
en

ts

Totals
New Admissions: 104 | Planned Discharges: 39| Unplanned Discharges: 1 

| Expira�ons: 57

May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25
End of Month Census 418 417 407 414 424 422 427 437 439 457 474 497 509 532 542
New Admissions 0 0 1 6 11 11 11 14 14 36 46 41 39 40 27

Planned Discharges 3 3 3 0 1 7 3 2 3 7 2 4 7 7 9

Unplanned Discharges 0 0 0 0 0 0 0 0 0 1 1 2 0 1 2
Expira�ons 2 2 5 2 1 3 1 2 8 8 5 9 13 6 11

0

100

200

300

400

500

600

0

10

20

30

40

50

60

No
. o

f R
es

id
en

ts
Totals
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San Francisco Health Network 
Laguna Honda Hospital
and Rehabilitation Center

Questions?
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