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True North
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Retired Driver – Falls (Now “Watch”)
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• Significant reductions made to falls 
with injury across all care areas

• Moving Improvement work directly 
to care units through Daily 
Management System (DMS, a.k.a. 
huddle boards, and will continue 
monitoring as a “Watch” metric

• ZSFG recently referenced against 
Medical-Surgical national 
benchmarks reported for 2023, and 
ZSFG exceeds prevention levels of 
nationally reporting hospitals

Falls with Moderate/Major Injury
Locations: MS, ED, IP Psych, PES



Progress with data accessibility & 
visualization
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Sepsis Data 
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ROLLING 12 SEP-1 COMPLIANCEMONTLY SEP-1 COMPLIANCE



Sepsis Data 
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MORTALITY DATAMISSED SEP-1 ROOT CAUSES



Sepsis Countermeasures
Interdiscipl inary Team: Patient  Safety,  ED and Inpatient  Cl in ic ians,  IT,  Data Abstractors  
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FUTURE STATE MAPPED – EHR BUILD 
IN PROGRESS

Phase  Task Name  Start Date  End Date  

Initiation & 
Planning  

Official Project Kick-off  11/18/2025  11/18/2025  

Finalize Team and Roles  12/3/2025  12/3/2025  

Confirm Detailed Requirements  12/3/2025  12/22/2025  

Design & 
Development  

Design Epic Workflow  12/3/2025  1/6/2026  

Review Lucid Chart  12/3/2025  1/30/2026  

Build Bundle Compliance - Turbo 
Charger  

12/3/2025  2/13/2026  

Develop Sepsis Dashboard & Reports  2/2/2026  2/13/2026  

Abstraction Reporting Requirements 
Review  

2/23/2026  3/27/2026  

Operational 
Change 
Management  

Sep-1 Bundle Compliance Education & 
Campaign  

2/4/2026  2/20/2026  

Testing  Test Epic Build and Workflow  12/15/2025  2/27/2026  

User Acceptance Testing (UAT)  3/9/2026  3/13/2026  

Gather Feedback & Make Adjustments  3/10/2026  3/16/2026  

Training & Go-Live  Develop Training Materials  3/16/2026  3/18/2026  

Conduct Training Sessions  3/23/2026  3/27/2026  

Go-Live  4/1/2026  4/1/2026  

Post-Go-Live 
Support  

Monitor Metrics & Address Issues  4/1/2026  4/10/2026  

Official Project Closure  4/13/2026  4/13/2026   

 

TIMELINE: BACK ON TRACK

New Sepsis Timer: 
Visual Urgency

5 New OPAs: 
Mistake Proofing



MOUD Data 
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ROLLING 12 AVERAGE PATIENTSMONTLY PATIENT COUNTS



MOUD Countermeasures
Interd isc ip l inary  Team:  ED/PES/ IP Cl in ic ians,  ACT,  Br idge Cl in ic ,  Pat ient  Safety,  IT,  Data  Center    
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ED PDSA
Launch Date: Jan 2026
Goal: Increase Access to LAI in ED

• Signage - Passive Identification
• 24x7 Consult with ACT
• RN Trained Addiction Care Staff
• Smartset for MDs
• Daily Huddles and Staff Socializing

PES PDSA
Launch Date: Feb 2026
Goal: Increase Access to MOUD in PES

• OUD Screening in Triage
• Smartphrase for MDs
• Escort to Bridge/OTOP
• RN Injection Training
• KPO Partnership – DMS Support

Owner Unit (#, %) Baseline DEC JAN

5 81

Measure
Brixadi Administrations in ED Aram # Per Month

RN OUD SCREEN



PIPS Reporting Alignment
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2025 TN Driver Alignment 

EQUITY SAFETY

QUALITY CARE EXPERIENCE

DEVELOPING OUR PEOPLE FINANCIAL STEWARDHIP
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2025 Strategic KPI Alignment
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2025 Star Rating Driver Alignment



Questions
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