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Minutes for Treasure Island Development 
Authority Board of Directors, June 10, 2026 

Date and Time 
July 8, 2026, 1:30PM 

Location  
• Room 400, San Francisco City Hall, 1 Dr. Carlton B. Goodlett Place, San Francisco, CA 

94102 
• Watch on SFGovTV (captioned) www.sfgovtv.org/tidaLIVE 

Agenda items 
1. Call to Order and Roll Call  
Linda Fadeke Richardson, President 
Nabihah Azim 

http://www.sfgovtv.org/tidaLIVE


Mark Dunlop 
Timothy Reyff 
Kojo Minta 
Eric Dasmalchi 
 
2. General Public Comment   
There was no general public comment.  
 
3. Report by Treasure Island Director 
Sheela Jivan, Treasure Island Executive Director, gave an update on development and operation 
issues. 
Discussed her efforts onboarding and orienting herself in her new role.  
Discussed recent tour of Island facilities and businesses, including Bay FC training center and 
PUC’s new TI Wastewater Treatment Facility under construction.  
Discussed various roles and assignments of TIDA staff. 
TIDA RFP for native plant sourcing closed recently.  Hopes to issue Notice of Intent to Award by 
August 1st. 
New interim public lawn space along Avenue of Palms has opened.  Rubicon is managing the 
space. 
Discussed recent outdoor events hosted by GoldBar at the Administration Building. 
Thanked City Administrators Office for support with upcoming One City Day volunteer activities on 
TI. 
 
Nella Goncalves, One Treasure Island Executive Director, gave updates. 
Thanked ED Jivan for acknowledging TIDA staff and Natalie Bonnewit 
Alex Francios has transitioned from One Treasure Island.  Internal staff is taking on some of those 
roles and the current Construction Training Program Cohort is on pause for the remainder of the 
year.  Two construction programs will be hosted in 2027. 
Community Juneteenth event at Cityside Park was a success.  Cityside Park will host National 
Night Out in August.  
Continuing with Senior Wellness Workshop, hoping to work with Mercy Housing’s future senior 
residence on TI. 
Back to School backpack giveaway on July 30th. 
One Treasure Island is participating in One City Day volunteer event.  
Discussed Community Van Pilot Program 
 
Director Richardson discussed upcoming work the Board and the staff will focus on.  
Director Dunlop welcomed ED Jivan and expressed his appreciation for TIDA staff and support for 
the Community Van project. 
Director Reyff welcomed ED Jivan and expressed his support for the Community Van. 
Director Dasmalchi thanked ED Jivan and Nella Goncalves for their work. 
Director Minta thanked ED Jivan for being engaged on-Island.  Thanked Nella Goncalves for hosting 
a recent tour. 
Director Azim thanked ED Jivan and staff for their work. 
 
 



4. Communications From and Received by TIDA 
There was no discussion.  
There was no public comment.  

 
5. Ongoing Business by Board of Directors 
Director Dunlop requested an update on the Marina project 
 
There was no public comment.  
  
6. Consent Agenda  

a. Approving the Minutes of the June 10, 2026 TIDA Board Meeting    
 
There was no public comment.  

Director Dunlop moved Item 6.  
Director Reyff seconded the motion.  
The item passed unanimously.  

7. Treasure and Yerba Buena Islands Parks Operations Update - SF Recreation and Parks 
Department  

Executive Director Jivan introduced the item.  
Peter Summerville, TIDA, presented the item.  
Starting July 1, San Francisco Recreation and Park Department is now maintaining all new TI/YBI 
Permanent Parks and Stormwater Garden Areas and the YBI natural areas.  Natural areas managed 
in partnership with existing TIDA contractors.  
Provided overview of TIDA-RPD MOU key terms. 
Discussed Rec and Park and TIDA staff efforts over the last 6 months leading up to July 1 start of 
services. 
 
Carol Sionkowski, RPD Superintendent of Parks and Open Spaces, provided overview of RPD 
operations and Parks Service Areas.  TI/YBI is designated as Park Service Area #8. 
Discussed RPD on-Island staffing structure and responsibilities. 
 
Frankie Maceur, RPD PSA #8 manager spoke about initial RPD’s field work the previous several 
weeks since July 1. 
Discussed RPD’s coordination and feedback process for Islands parks conditions. 
Discussed RPD hiring and preparation work prior to July 1. 
RPD staff are headquartered at YBI Quarters 7. 
 
Director Richardson discussed importance of City services like RPD being present on Island.  
Expressed support for training and hiring programs.   
Discussed working with RPD on parks programming and encouraging transportation connections 
to the new Parks System. 



Director Azim requested uniformity of operational quality between Rec and Park and other TIDA 
contractors maintaining the Islands. 
Director Dasmalchi requested future information on the Chapel reuse. 
Director Dunlop expressed excitement with the RPD partnership. 
 
Jack Avery with Recreation and Parks spoke to the RPD-Controller’s Parks Scoring system 
 
There was no public comment. 

8. Sports Park Programming and Concept Design Update 
Executive Director Jivan introduced the item.  
Allison Albericci, TIDA, presented the item. 
Introduced upcoming programming and concept design efforts for Sports Park planning. 
Discussed goals for project planning program components, the planned location of the Sports 
Park, priorities for the facility, intended community served, project scope and public planning 
process schedule. 
 
Director Richardson requested legacy entities on-Island like the Gaelic Athletic Association and 
Little League are included in the process  
Director Dunlop expressed concern about potential traffic caused by sports tournaments hosted at 
the Sports Park. 
Director Minta requested more details on the retail aspects of the Park such as food and vending 
options for participants and spectators. 
Director Azim requested resident participation in the visioning process.  Encouraged staff to look at 
best practices from other cities. 
Director Reyff thanked staff for the work so far. 
Director asked about anticipated costs and potential for entrance fees. 
 
There was no public comment.  
 
9. Discussion of Future Agenda Items by Directors  
Director Richardson requested update on establishing a MUNI 25 stop on Yerba Buena Island 
Director Dasmalchi requested an update on the Maina project. 
Director Minta requested further information on understanding existing challenges in retail and 
business growth on-Island. 
 
10. Adjourn  
The meeting adjourned at 3:10 PM 
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