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- Work Place Safety: Events by Harm Level
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Reasons Off-Target:
• Delay in Care Pathway Build in EPIC.

Planned Countermeasures/PDSA:
• Epic build for Sepsis care path/bundle on track with anticipated launch by CY26 Q3.
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Reasons Off-Target:
• Limited consistent SW across units.

• Added a new workflow in ED to increase "Direct to Inject" 

administrations of long-acting Buprenorphine but cannot 

have buprenorphine prescription given.

Planned Countermeasures/PDSA:
• Continue coaching of standard work in PES and ED.

• ACT consult referrals for long-acting buprenorphine in ED 

during business/SUN hours with doubling of ACT consults 

per month in December 2025 compared to 2024-25.

• Reminding and tracking Bridge Clinic referrals post ED 

and PES.
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Reasons Off-Target:
• Continue to see a high number of lower level of care patients. 

• Holiday weeks result in slowdown in availability of resources needed to continue moving care progression forward.

Planned Countermeasures/PDSA:
• Using ECM to help with discharge planning and placement.

• Added additional MRI shifts to decrease time to study.

• Working on how to mitigate CRNA vacancies and the impact on our ability to keep the 9th operating room running.

• Continue to partner with the Flow Committee to develop standard work for surge and high-census planning.
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Reasons Off-Target:
• Above average length of stay in Dec; patients with significant complex needs/delays to 

appropriate levels of care.

Planned Countermeasures/PDSA:
• Started 2x monthly meeting on long stay patients to do more targeted treatment planning.

• Continue to work with providers to improve patient chart documentation.
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Reasons Off-Target:
• Ongoing secondary review of denied psychiatry MHRC referrals to understand reasons for denial.

Planned Countermeasures/PDSA:
• Secondary review of all denied psychiatry referrals by psychiatry nursing director has resulted in an 

increased acceptance rate while also proving to be a learning opportunity for BHC Staff.
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Reasons Off-Target:
• Continue to see a drop in dalbavancin use in the ED due to new trainees. 

• 4A low SNF census.

Planned Countermeasures/PDSA:
• Continue CareStart program in the ED, supported by ED NP hiring, speeding up work-ups and decreasing patients who leave without being seen while enhancing 

the patient experience.

• Continue Specialty Care work on decreasing No Show rates and increasing access (using modified duty nurses to address work queue and implementing patient 

self-scheduling strategies) to help prevent the need for hospitalization.

• Continue to use dalbavancin in the ED for eligible patients with skin/soft-tissue infections, to support discharging them to home with outpatient ID clinic follow-up.

• Working on maintaining 4A-SNF occupancy at high-level, including sending long-stay patients to wait for coordination of community resources.
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Reasons Off-Target:
• Revised workplace safety metric; measured as a rate of incidents per 200,000 working hours across ZSFG campus.

Planned Countermeasures/PDSA:
• Establishing workplace safety groups at departments throughout ZSFG's campus.

• Operationalizing and optimizing recommendations from IMT and root cause analysis.

• Understanding how BERT activations and data correlate as a countermeasure to WPS incidents.

• Finalizing standard work for Threat Management Team on ZSFG campus.

https://app.powerbigov.us/groups/me/reports/503a78ce-a15f-4302-9f82-2c2b9436142e/?pbi_source=PowerPoint
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Reasons Off-Target:
• >$35M of claims held up with SFHP from November, related to SFHP not recognizing new CMS 

diagnostic codes and eligibility information errors, resulting in decreased GCR and AR aging > 60 

days. 

Planned Countermeasures/PDSA:
• PFS has set up weekly meetings with SFHP Provider Network Manager to review these issues and 

progress is being made.

• PFS working with compliance to re-review documentation requirements and determine if we can 

begin billing Medicare pro fees without audit risk.

• In collaboration with Epic/IT, working to roll out AI tools to help generate efficient appeal letters.
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