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IMT Transition

• 2/13 IMT Deactivated & Transitioned to Ops
• Project Management team activated to support transition

• DPH Ongoing Security Staff (PM & Analyst)
• Longterm location

• WPS Groups/Charters





Governance Structure



Governance Structure Example: ZSFG



TMT KPIs

• Response time
• Threat level
• Threat type and facility
• Act of violence
• Acts of violence against staff
• De-escalated cases
• Threat mitigation
• Security Vacancies



TMT KPIs



TMT KPIs



Project Phoenix 
WPS KPIs

Recordable Incident 
Rate 

(per 200k working 
hours)

TRIR Table
• Since Jan 2023 – 1309 

WPS Events

WPS Physical 
Assaults w/ Injury

WPS Events 
Stratifications

Treemap WPS Counts



Project Phoenix



Ongoing Improvements 

Top 5
• Lighting
• B25 Mag Lock
• Duress Buttons
• Communication
• Additional Security Personnel

Clearer safety protocols (2 numbers)
TMT (Threat management team)
Ongoing Communication Plan



Observe 
& Report

Access 
Control

Weapons 
Screenin
g/Metal 

Detection

Verbal 
Intervention

Physical 
Interventio

n

911 or 
64911 

Response

Security 
Standby

Security 
Assistance

CCSF Sheriff’s 
Deputy

CCSF County 
Sheriff’s Cadet

Marina - Safety 
Ambassador

Allied-Universal 
Security Officer

How to identify 

Tan police-style 
uniform, armed

Black/Gray uniform 
with “Cadet” 
patch, unarmed

Light blue uniform 
shirt, unarmed

White uniform 
shirt, unarmed

Clinical Staff 
Initiated Requests

If you are unsure of who to contact for help, call 64911 or 911



Questions
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