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Agenda

• Background and Analysis 
• Update KPI and Goal
• Current and Ongoing Countermeasures 
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BACKGROUND



ZSFG TRUE NORTH
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Background 

1. Healthcare workers are 4-5 times more likely to experience 
workplace violence 

2. The 2024 SEIU Local 1021 (Nursing) MOU focus on workplace 
violence 

3. 2024 California legislation increased penalties for assault or 
battery in emergency department 

4. Department of Education and Training plans to expand scope 
of de-escalation training program

5. Limited departments focused solely on workplace violence 
prevention and turnover in positions focused on staff 
engagement and workplace violence 

6. Opportunity to standardize work across departments 
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Analysis 

Si nce  t he  2023 s ur ve y whe re  le s s  t han 
half  o f  e m p loyees id e nt i f ied t he  
o rgani zat i on as  hi g hly  v alui ng  s afe ty,  
t he re  have  b e e n fe w d e p art ments who s e  
s o le  wo rk  i s  fo cus e d  o n wo rk p lace  
v i o le nce  p re ve nti on and  t he re  has  b e e n 
t urnove r i n  p o s i t i ons fo cus e d o n st aff  
e ngage me nt and  wo rk p lace  v i o le nce.  
A ne cd o tal ly,  i t  has  b e e n s hare d  t hat  
e m p loyees fe ar  d i s ci p l i ne  i f  t he y  d o n’t  
e ngage  p o te nt ial ly  v io le nt  p at ie nts and  
are  s ke p ti cal  o f  re p o rt i ng.   
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IV. Analysis – Why is this problem happening? 

A. People B. Method

1. Staff and leaders have variable knowledge, attitudes and skills in 
prevention of WPV

2. No department to oversee or own the work comprehensively
3. BERT team is highly successful, but still has limitations in scope 
4. Vacancies in crucial positions such as Sherriff’s department and 

trainers

1. Threat management is perceived, implemented and documented 
inconsistently, preventing effectiveness of CPI

2. Do not have a consistent method of communicating a patient is at 
risk for violence through Epic. Current identification of violent 
patients has resulted in bias due to lack of process and training.  

1. Firefighting culture with lack of shared ownership, direction and 
transparency leads to more resources being directed 
towards responding to rather than preventing violence.

2. Increased homelessness, substance use, behavioral health needs

1. Variable review and quantification of assaults, injury by 
departments, UO and SAFE system

C. Environment D. Data, Feedback, Monitoring



UPDATED KPI AND GOALS



Current 
KPI & 
Goal:

Physical 
Assaults 
with 
Injury
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New KPI 

• Move from distinct number to a rate, align with 
external methods of tracking workplace violence 
incidents 

• Updated KPIs 
• Inpatient Physical Assaults to Admission (%)
• Outpatient Physical Assaults to Visits (%)
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CURRENT & ONGOING 
COUNTERMEASURES



Countermeasures – Partnerships
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• Sherriff’s Office 
• IHI & External Hospital 

Partners
• Align Data with National 

Metrics



Countermeasures – Physical Plant
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• Security Assessment (ongoing)
• Weapons Detection System 

(complete)
• Badge Readers (upcoming)



Countermeasures – Epic Opportunities 

• FYI Assault 
Risk Flags 
(ongoing)

• Proactive Epic-
Based Risk 
Assessment 
(upcoming) 
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Countermeasures – Training and Policies 

• Transferring 
Care/Outpatient 
(Ongoing)

• Revamping CPI 
Training/MVP 
(Complete)

• Closing the Loop on 
Safe Reports (Ongoing)
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QUESTIONS?
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