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DHRPSC0002584 : Distribution of Medical Supplies

Department Project Manager: Nader Hammoud, Associate Chief Operating Officer

DPH Division – Section: SFHN/PHD/BHS – Supply Chain
         
Civil Service Commission 
June 1, 2026
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• Scope of Services: 

• Distribution of medical supplies (bulk and just in time).

• Warehousing, inventory management, delivery.

• Time-Sensitive to ensure continuous operations and care for DPH Patients and Residents.

• How This Supports DPH Programs: Ability to have all needed medical supplies 100% of the time to care for 
our patients and residents.

• Service Delivery Locations: All of DPH Locations: ZSFG, LHH, JHS, PHD, BHS, Ambulatory and Primary 
Care Clinics and Practices.

• Service Delivery Timeline: July 1, 2026 the date for the new contract start. Deliveries are scheduled daily, 
including weekends.

• Clients to be Served: All patients and residents being cared for by DPH at all locations.

PSC REQUEST OVERVIEW: DISTRIBUTION OF MEDICAL SUPPLIES 
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• Background and Service History:
• DPH previously worked with City Real Estate Department with no availability of such storage capacity and term.

• DPH has always been contracting these services to vendors with well established logistical infrastructure.

• DPH source medical supplies from 388 different vendors and manufacturers.

• Why Contracting is the Right Tool for This Need: 

• Vendor has the storage, inventory management, and delivery capabilities, and access to all 
manufacturers.

• One prime vendor reduces operational risks by managing all vendors/manufacturers through unified 
accountable structure.

• PSC Amount: No change to current approved amount.

• PSC Duration: Additional 48 months.

WHY THIS PSC SUPPORTS DPH’S MISSION
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THANK YOU
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