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KEY PERFORMANCE INDICATORS 
 BERT ED  
 INTERVENTIONS 

   July  Cumulative* 

853  5,519 
 *Cumulative counts are data since January 2026

   Escort Patient to PES (Warm 
 Handoff)  

     

BERT ED    Verbal Redirection
  Successful Interventions 

Active Listening 

Assist with Discharge of 
Behaviorally Challenging Patient 

EXAMPLE OF A SUCCESSFUL BERT ED INTERVENTION 
VERBAL DE-ESCALATION, ASSIST WITH INTAKE OF BX CHALLENGING PATIENT, and ACTIVE LISTENING 
BERT staff engaged with a patient who was displaying hostility towards the cadets during security 
screening at the ED entrance. BERT staff assisted the MEA with vital signs at the greeter’s desk. The 
patient was observed to be nonsensical with tangential speech. BERT staff remained standby to provide 
active listening, build rapport, and redirect the conversation as needed. SFSD was also on standby 
support due to reports that the patient had been hostile towards a nurse at Urgent Care prior to 
presenting to the ED. BERT, Triage RN, and CareStart team worked collaboratively to address the 
patient’s reason for visit in a timely manner. The patient was subsequently discharged safely with no 
further incident.   

EXAMPLE OF AN UNSUCCESSFUL BERT ED INTERVENTION 
BERT staff was notified of a patient with a history of verbally aggressive behavior who was in ED triage. 
BERT staff assisted with escorting the patient to the bathroom in ED triage waiting room. Shortly after, 
the patient was observed arguing with another patient in the waiting room. Code 50 was activated. BERT 
staff attempted to verbally redirect and de-escalate the situation between both patients with minimal 
effect. The patient subsequently postured towards the other patient and became physically aggressive, 
resulting in a physical altercation. The patient then ran towards the ED front door to leave.  

BERT ED INTERVENTIONS 
    (All data related to the interventions are counts per episode) 

Patient Legal Hold/Status 
(documented events) 

 
 

 Involvement in Code 50s 
 *BERT documented support for 27 documented Code 50s

BERT ED Interventions 
WITHOUT  

Law Enforcement 
Present (%) 

*Counts do not include escorts for patients on
legal holds or interventions with incomplete

documentation to evaluate this criteria 

TIME 
BERT ED INTERVENTIONS 

. 

PATIENT DEMOGRAPHICS 
BERT ED INTERVENTIONS 

RACE 
 

 

AGE 

*EPIC options for race: American Indian or Alaska Native, Asian,

*Black or African American, Decline to State, Native Hawaiian or

Pacific Islander, Other, White. Unknown refers to BERT 

Activations/Calls involving visitors.
* Unknown refers to BERT interventions involving visitors

PREFERRED LANGUAGE SEX ASSIGNED AT BIRTH 

*BERT currently has staff certified as proficient in Cantonese, Mandarin,
Vietnamese and Burmese and has members that can communicate in
Spanish and Tagalog

GENDER IDENTITY 
 

 

 

 

*Unknown refers to visitors and/or declined to state on EPIC
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90%

The Behavioral Emergency Response Team (BERT) are psychiatrically trained health 
care professionals that respond to any perceived or impending behavioral 
emergencies in various locations within Zuckerberg San Francisco General Hospital. 
BERT provides a trauma-informed approach and utilizes principles of Crisis 
Prevention Institute (CPI) to de-escalate behavioral emergencies. The BERT members 
in the ED are BERT staff reporting to the Department of Psychiatry and are stationed 
in the Emergency Department for immediate support. 

Three Criteria for a Successful Intervention: 
1. Patient/visitor remained safe of injury
2. Staff remained safe of injury
3. BERT performed an intervention that:

a. de-escalated the challenging
behavior/behavioral emergency OR
b. did not escalate a challenging behavior

 92% 

Three Criteria for a Successful
Intervention:

1. Patient/visitor remained safe of injury
2. Staff remained safe of injury
3. BERT performed an intervention that:

a. de-escalated the challenging
behavior/behavioral emergency

OR
b. did not escalate a challenging

behavior

(575/590 of interventions with complete 
documentation to evaluate the criteria of
interventions with complete documentation to
evaluate the criteria)

U N D E R  1 8

1 8 - 2 5

2 6 - 3 0

3 1 - 3 5

3 6 - 4 0

4 1 - 4 5

4 6 - 5 0

5 1 - 5 5

5 6 - 6 0

6 1 - 6 5

6 6 - 7 0

7 1 - 7 5

7 6  - 8 0

A B O V E  8 0

U N K N O W N  

7
53

87
114

98
109

87
61
61

39
53

44
10

18
12

English
86%

Spanish
9%

Chinese
1%

Hebrew
<1%

Turkish
0%

Toishanese
<1%

Japanese
<1%

Tagalog
<1%

Sign 
Language

<1%

Vietnamese
<1%

Unknown / 
Decline to 

Answer
<1%

20 46 36 32 43 44 39 51 37 42 43 37 38 55 46 33 40 26 24 22 27 20 29 22 1

-5

5

15

25

35

45

71%

25%

4%

0

100

200

300

400

500

600

Male Female Unknown Choose Not
to Disclose

Decline to
State

66%

24%

2% <1% 2% 5% 1%

0

100

200

300

400

500

600

M
a

le

Fe
m

a
le

N
o

n
-

b
in

a
ry

/G
e

n
d

e
r 

Q
u

e
e

r

T
ra

n
sg

e
n

d
e

r 
M

a
le

T
ra

n
sg

e
n

d
e

r 
Fe

m
a

le

U
n

kn
o

w
n

O
th

e
r

White 29%

Black or 
African 

American 28%

Asian 10%

Other (and non 
hispanic ethnicity) 

4%

Other (and hispanic 
ethnicity) 15%

Other/Decline to 
State 1%

Multiracial 9%

American Indian or Alaska Native 1%

Native Hawaiian or 
Pacific Islander  1%

Unknown 2%

213

1

8

20

20

25

5150

5250

5353

5358

Conserved…

In Custody

5150; In…

Unknown/…

27

2




