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Reasons Off-Target:
• Epic go live on new SEPSIS pathway began 4/15/2026, a full quarter of data needed to 

begin to see changes in bundle compliance.

Planned Countermeasures/PDSA:
• Careful monitoring of new documentation alerts and Order Set underway.

• Planning to assess unstructured data for SEPSIS documentation.
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Reasons Off-Target:
• Conflicting plans regarding buprenorphine injection use, along with low ED and inpatient initiation driven by patient 

mix and limited length of stay, continue to constrain improvement.

• Added a new workflow in ED to increase "Direct to Inject" administrations of long acting Buprenorphine but cannot 

have buprenorphine prescription given.

• Additional barriers include the absence of stationed providers in triage and the high cost of long acting injectables.

Planned Countermeasures/PDSA:                                                                    
• Revising PES screening process to capture all patients who qualify for MOUD.

• Continue to remind and track Bridge Clinic referrals post ED and PES.
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Reasons Off-Target:
• Continue to see a high number of lower level of care patients.

Planned Countermeasures/PDSA:                                                                    
• Continue to use ECM to help with discharge planning and placement.

• Continue to add MRI shifts to decrease time to study.

• Working on how to mitigate CRNA vacancies and the impact on ability to keep the 

9th and 10th OR open.

• Continue to partner with the Flow Committee to develop standard work for surge 

and high-census planning.
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Reasons Off-Target:
• Improvement over the last month, but discharges continue to be challenging (for example, 

MHRC/LSAT level of care beds are full across the system which will delay placements).

Planned Countermeasures/PDSA:                                                                    
• Continue to deploy countermeasures but have significant barriers with the types of placements 

needed (e.g., state hospital) paired with low capacity across the system to appropriately 

discharge patients to the right level of care in recent months.
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Reasons Off-Target:
• Ongoing secondary review of denied psychiatry MHRC referrals to understand 

reasons for denial.

Planned Countermeasures/PDSA:                                                                    
• Continue secondary review of all denied psychiatry referrals by psychiatry nursing 

director has resulted in an increased acceptance rate while also proving to be a 

learning opportunity for BHC Staff.
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Reasons Off-Target:
• Continue to see a drop in dalbavancin use in the ED due to new trainees. 

• 4A low SNF census.

Planned Countermeasures/PDSA:                                                                    
• ED efforts: continue CareStart program to decrease patients who leave without being seen; use of dalbavacin for eligible skin/soft tissue 

infections to promote earlier discharges with outpatient ID clinic follow up.

• Continue Specialty Care work on decreasing No Show rates and increasing access (using modified duty nurses to address work queue and 

implementing patient self-scheduling strategies – MyChart is 30% and phone check-ins is 50%) to help prevent the need for hospitalization.

• Working on maintaining 4A-SNF occupancy at high-level, including sending long-stay patients to wait for coordination of community resources.

• Added Ortho NP and DoCC Case Manager to Pre-op team to streamline discharge process for patients with total joint surgeries.
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Reasons Off-Target:
• Intentional effort to communicate and encourage staff to fill out incident reports, resulting in an 

increase in reporting.​

Planned Countermeasures/PDSA:                                                                    
• Continuing to establish departmental & unit-level workplace safety groups throughout ZSFG's 

campus; revamping ZSFG divisional monthly meeting to align with DPH workplace safety 

governance structure. ​

• Prioritizing security related projects.​

• Working with DET for training associated with security and safety updates and policies.
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Reasons Off-Target:
• Increase in observation cases may be contributing to the decline in the ratio.

• Commercial and Medi-Cal Managed Care Plan payments decreased compared to 2024.  

Planned Countermeasures/PDSA: 
• GCR is calculated as the avg % of net payments posted over gross charges. Obs cases generally have higher gross charges 

relative to standard reimbursement rates which is driving the ratio down from last year's baseline. Team is exploring other KPIs 

to better reflect financial performance such as average net payments as a percentage of expected payments.

• Commercial and Medi-Cal Managed Care Plan payments decreased compared to 2024. Team is doing further analysis to 

identify drivers of the decrease.
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Reasons Off-Target:
• Spike in denials this month is primarily being driven by a Medicare remittance 

processing issue where sequestration reductions are being applied correctly to 

payments but not being properly reflected on the remittance advice causing the 

system to misclassify valid Medicare payments as denials​

Planned Countermeasures/PDSA:                                                                    
• Team is working to update the remittance posting logic in the billing system, so 

Medicare sequestration adjustments are correctly recognized

• Ongoing work include weekly meetings between SFDPH and SFHP to review 

outstanding denial issues.

• Denials Taskforce leaders drafting A3-Status Report.

• Process mapping denials management across PFS and individual units, to consider 

prevention strategies.
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