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Reasons Off-Target:
• Epic go live on new SEPSIS pathway began 4/15/2026, a full quarter of data needed 

to begin to see changes in bundle compliance.

Planned Countermeasures/PDSA:                                                                    
• Careful monitoring of new documentation alerts and Order Set underway.

• Assessing unstructured data for SEPSIS documentation compliance.
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Reasons Off-Target:
• Conflicting plans regarding buprenorphine injection use, along with low ED and inpatient 

initiation driven by patient mix and limited length of stay.

• Added a new workflow in ED to increase "Direct to Inject" administrations of long acting 

Buprenorphine - but cannot have buprenorphine prescription given.

• Additional barriers include the absence of stationed providers in triage and the high cost 

of long acting injectables.

Planned Countermeasures/PDSA:                                                                    
• Implementation of the new PES screening tool is expected to support future gains in 

MOUD uptake. 

• Internal formulary committee will re-examine the buprenorphine at discharge metric.

• Campus improvement group is examining new composite metric options for 2027.
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Reasons Off-Target:
• Continue to see a high number of lower level of care patients.

Planned Countermeasures/PDSA:                                                                    
• LLOC days are stable at around 1200/Mo due to the efforts of our teams.

• Continue to optimize DC waiting room use.

• 9th OR block continues to help improve access for hospitalized patients needing “add-on” 

surgical care.

• The Redwoods 4A SNF continues to admit patients from acute inpatient earlier in the day.
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Reasons Off-Target:
• Highly acute patients with long term treatment needs (e.g., MHRC/LSAT, State hospital). 

June and July % exceeded our goal, but 12 month rolling average still impacted.

Planned Countermeasures/PDSA:                                                                    
• Add work to assess and document for acuity to improve accounting of patients on unit and 

ensure appropriate reimbursement for services provided.
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Reasons Off-Target:
• Vacancies in psychiatry have slowed down assessments for vacancies/ability to admit 

quickly.

Planned Countermeasures/PDSA:                                                                    
• Monitor the new line added to run chart to look at occupancy including leave of absence 

(e.g., patients sent to ED or PES) for additional context and implications.
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Reasons Off-Target:
• CRNA vacancies have not yet been filled, resulting in 10th OR block not being launched, and the 9th OR block needing to close several times per 

month. 

• High demands for care. There have been over 1100 patients hospitalized per month since December 2025 (for FY26 just completed, we have 

averaged 1164 patients hospitalized per month in adult care areas. This is an increase of 100 patients per month compared to FY20).

Planned Countermeasures/PDSA:                                                                    
• Finding creative ways to work with CRNA vacancies to launch the 10th OR and maintain the 9th OR's hours of operation. 

• Continuing to triage people in the ED. 

• Teams working to identify opportunities to enable weekend services and strengthen discharge planning workflows across departments to support 

timely patient discharge. 
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Reasons Off-Target:
• Our TRIR remains off target due to both an increase in actual incidents across ZSFG and a rise in reporting as staff become more comfortable and encouraged to 

submit incident reports. While improved reporting accuracy is an important step forward, the underlying increase in workplace safety events highlights the need for 

deeper understanding of patient-related triggers and escalation patterns.

Planned Countermeasures/PDSA:                                                                    
• Strengthening workplace safety governance across all units, revamping standard work through the DPH OSSC committee, and improving the TMT loop-closure 

process to ensure that safety concerns are followed through consistently. 

• We are also developing a simplified escalation tracker and a stoplight report to help workplace safety teams stay informed, engaged, and better connected to 

frontline issues. 
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Reasons Off-Target:
• Observation cases may be contributing to the decline in the ratio.

• Commercial and Medi-Cal Managed Care Plan payments decreased compared to 2024.

Planned Countermeasures/PDSA:                                                                    
• GCR is calculated as the avg % of net payments posted over gross charges. Obs cases 

generally have higher gross charges relative to standard reimbursement rates which is 

driving the ratio down from last year's baseline. Anticipate transitioning to a different KPI 

to better reflect financial performance.
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