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SAFETY 1. COVID-19 Returning Safely Together

San Francisco, similar to the rest of California, the U.S., and the world, is in a rapidly changing environment with respect
to COVID-19. The following arethe latest changes and updates in our COVID-related operations; we are continually
assessing these policies and practices:

Updated Visitation Guidelines

This past month ZSFG updated our visitation guidelines to better align with the status of COVID-19 in our community.
Inpatients (excluding pediatricand NICU patients) are now allowed four visitors at a time instead of two, and there is no
longer a limit on the total number of visitors per day. Further, ZSFG has removed the 3-hour visitation time limit,
allowing friends and family to better support patients at the hospital throughout the day.

However, all visitors must still be screened, receive a badge, and confirm that the patient is able to receive a visitor
before visitation is approved. Visitors must also adhere to masking, social distancing and limited building movement
protocols during their stay.

The ZSFG Visitation Team will continue to monitor visitor movement in the hospital, and COVID-19 in the community
and the hospital to update the visitation guidelines as needed in order to keep our staff, patients and community safe.

SAFETY 2. MPX Update

In early October, the MPX vaccine criteria expanded for healthcare workers. Clinicians who have had a high-risk
occupational exposure (e.g., examined MPX lesions or collected MPX specimens without using recommended personal
protective equipment) are now eligible to receive the vaccine.

Staff who meet this criteria can drop in to the Vaccine Clinic in Building 30, 2nd floor for their MPX vaccine Monday
through Friday from 8:00a.m.-3:30p.m.

DEVELOPING o _
OUR PEOPLE 3. Sojourn's 40th Anniversary

October 3 marked four decades of partnership between ZSFG and the Sojourn Chaplaincy! Sojourn beganin 1982 so
that the faith community could better support patients suffering from AIDS.

Sojourn developed the world's first AIDS Ministry Training Program and, in the early days of the epidemic, trained
hundreds of clergy so that they could support our patients with compassionate and affirming spiritual care. It is difficult
to overstate how critical this was in 1982 to people who were facing a terrifying new and deadly disease.

Since then, Sojourn has expanded, adapted, and evolved to serve patients, their families and our staff throughout ZSFG
and they have supported everyone through some of our most challenging crises, including today’s COVID-19 pandemic.
The last few years have been especially challenging for healthcare workers everywhere. Sojourn’s Spiritual Care
providers, also known as Chaplains, are trained in wellness exercises and can connect staff to resources to help them
with their emotional and psychological well-being. Chaplains are skilled at helping people connect with their inner
resources to get through hard times and adapt to difficult circumstances.



One of Sojourn’s latest and very exciting partnerships is the roll out of ZSFG’s Code Lavender. This new code system
activates arapid response team to different units to support staff wellness during a trying event, such as a patient death,
severe injury, or workplace violence incident.

When a Code Lavender is called, the team responds with stress diffusing mechanisms, one-on-one support for staff who
need it, wellness resources, and support staff for next steps and referrals. Code Lavender is available Monday through

Friday 9am-5pm and the teamis currently piloting expanded hours in the ICUs and Emergency Department.

Many thanks for Sojourn’s support today and their deep history and commitment to ZSFG over the past 40 years!

DEVELOPING
OUR PEOPLE 4. Garden Poetry Walk

At the end of September, ZSFG expressed our partnership
with UCSF and the San Francisco General Hospital
Foundation (SFGHF) in a new way — the Garden Poetry
Walk. This month there was a Dedication Ceremony for
the Walk in the Comfort Garden at Building 80/90. The
Garden Poetry Walk was conceptualized and organized by
our stellar gardening team and its leader, Anile Woods,
partnering with the UCSF Dean’s Office and made possible
by a grant from the SFGHF.

This partnership makes our talented poets’ artistry visible
every day to the rest of our team through the poetry
kiosks in the gardens outside buildings 80/90, buildings

This effort is a great time to highlight and celebrate our Facilities Grounds Maintenance Crew, (gardeners and facilities
porters) who keep the ZSFG grounds clean and safe, 24/7, come rain or shine. Amazingly, just a smallteam of sevenare
cleaning and maintaining the entire 23 acres of our campus, including gardenareas, courtyards, and what the team calls
“wild areas,” the green places staff enjoy every day.

Keeping the campus clean and greenis not only a good way to welcome our patients and staff, but alsoa wayto provide
our staff with the proper facilities to take the mental health breaks they need outside. This was especially critical at the
beginning of the COVID-19 pandemic; getting a quick breakand enjoying a small bit of fresh air amidst our beautiful
gardens and courtyards helped everyone through some tough times. Our deepest gratitude to our grounds keeping



team for that and the incredible work they do every day to provide a wonderful space to serve our patients and
community!

DEVELOPING 7SEG Health R .
OUR PEOPLE 5. ZSFG Healthcare Recognitions

This past month, ZSFG celebrated the following healthcare recognition in honor of our staffand the incredible work they
do every single day!

Ultrasound Team Accreditation

Congratulations tothe ZSFG Ultrasound Team for their successful accreditation by the American College of Radiology
(ACR)! The team met all the testing criteria established by the ACR Committee on the Ultrasound Accreditation for
Clinical Image Quality for Obstetrical (1st, 2nd and 3rd Trimester), Gynecological and General Overall Accreditation.

Food and Nutrition Services Week

October 2-8 was Healthcare Foodservice Workers’ Week; a great time to honor our incredible Food and Nutrition
Services (FNS) team! FNS is a department of 130 employees made up of food service workers, diet office staff, cooks,
supervisors, managers, support staff, dietitians, and dietetic technicians. This well-integrated interdisciplinary team
works together to make delicious and nutritious food for our community, serving approximately 1,200 patient meals and
1,500 cafe meals every day, operating out of twokitchens in Buildings 5 and 25 with approximately 26,000 square feet
of space.

Over the years, FNS has developed focus and goals around sustainable purchasing, prioritizing food that's produced
locally and grownin an environmentally friendly way. FNS sources food that raises animals humanely, chooses vendors
that value their workforce, and selects food that is nutritious. For example, 75% of the meat FNS purchases is raised with
no antibiotics, and all its eggs are cage-free.

FNS also consistently promotes cultural events in the cafeteria sothoughtfully and beautifully, including the Hispanic
Heritage celebration, Juneteenth, Pride, Filipino American History Month, and Lunar New Year.

National Supply Chains Week

Our less recognized but incredibly essential partners, Materials Management (MM) and Central Processing (CPD), work
tirelessly 24 hours a day, 7 days a week, 365 days a year, to ensure supplies and materials are ordered, stocked and
available for our clinical partners and patients. October 3-9 was National Supply Chain Week and the perfect wayto
honor and celebrate our fantastic staff!

With COVID-19 came sudden supply disruptions, unprecedented demand for supplies, and staffing challenges. Overthe
past few years Materials Management has stepped into new roles to support the citywide pandemic response. It was,
and continues to be, anincredibly stressfuland demanding environment, but nevertheless, Materials Management/CPD
steps up in laudable ways.

Supply Chain/Materials Management Week s time to recognize the critical role that MM/CPD plays in the daily
operationsin a healthcare setting. While day-to-day materials & supplies are purchased, received, and delivered
throughout the campus, the team also demonstrates their exceptional commitment to providing our colleagues and
patients with a level of service above and beyond expectations.

International Sterile Processing Department Week

October 9-15 is International Sterile Processing Week! This week recognizes the committed specialists that fill our Sterile
Processing Department (SPD) and make a difference in patient care. Held annually, Sterile Processing Week is a time to
show appreciationand respect toour essential SPD staff and their contributor to patient safety and quality care.



Physical Therapy month
October is National Physical Therapy Month! This is a time to celebrate the profession and all the ways physical

therapists (PT), physical therapist assistants (PTA), and PT and PTA students help improve lives of our patients. Itis alsoa
great time to raise awareness about the benefits of physical therapy.

Pharmacists Month

October is also American Pharmacist Month! This is a time to recognize pharmacists’ contributions to health care and
share the positive impact of Pharmacists’ work on the front lines in our communities. ZSFG’s pandemic response and
vaccination administration would not have been possible without the amazing work of our Pharmacy staff!



ZSFG COVID+ Patients

QUALITY

Number of COVID+ Patients at ZSFG
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QUALITY Emergency Department Activities

# of ED Registrations
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% of Patients LWBS/LWBT

% of Time
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QUALITY Urgent Care Clinic Activities

Average Daily Encounters
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# of Transfers from UCC to ED
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QUALITY Psychiatric Emergency Services Activities
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Average Daily Admissions to Inpatient Psych (7B & 7C)
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QUALITY Average Daily Census

MEDICAL/SURGICAL

Average Daily Census of Medical/Surgical was 169.67 which is 108.76% of budgeted staffed beds and 94.76% of physical
capacity. 25.68% of the Medical/Surgical days were lower level of care days: 5.36% administrative and 20.31%
decertified/non-reimbursed days.

INTENSIVE CARE UNIT (ICU)

Average Daily Census of ICU was 20.30 which is 104.64% of budgeted staffed beds and 50.52% of physical capacity of the
hospital.

MATERNAL CHILD HEALTH (MCH)

Average Daily Census of MCH was 26.90 which is 89.67% of budgeted staffed beds and 64.05% of physical capacity of
the hospital.

ACUTE PSYCHIATRY

Average Daily Census for Psychiatry beds, excluding 7L, was 42.80, which is 97.27% of budgeted staffed beds and 63.88%
of physical capacity (7B & 7C). Average Daily Census for 7L was 5.50, which is 78.34% of budgeted staffed beds (n=7)

and 45.83% of physical capacity (n=12). Utilization Review data shows 84.66% non-acute days (34.03% administrative
and 50.62% non-reimbursed).

4A SKILLED NURSING UNIT

Average Daily Census for our skilled nursing unit was 26.90, which is 96.07% of our budgeted staffed beds and 89.67% of
physical capacity.



Average Daily Census
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Average Daily Census

Average Daily Census
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Average Daily Census

4A Skilled Nursing Facility Average Daily Census
35

30
29 29 29 28 28 29 29 g 29

30 28 28 27 28 55 27 27 37 27 2 27

26

25

20

15

15

10

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
20 20 20 21 21 21 21 21 21 21 21 21 21 21 21 22 22 22 22 22 22 22 22 22

= A\D( = PBudgeted Beds

16



17

QUALITY Lower Level of Care Average Daily Census

Medical Surgical Lower Level of Care Average Daily Census
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Average Daily Census
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COVID-19 Vaccinations Administered at ZSFG

SAFETY

Patient Vaccinations Administered at ZSFG*
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Number of Daily Positive COVID-19 Staff Cases

60

50

40

30

20

10

SAFETY

As of October 15, 2022, 3,343 ZSFG employees have tested positive for COVID-19.

12/7/2020
12/21/2020 =

Occupational Health COVID+ Staff Cases

1/4/2021
1/18/2021

Daily Staff COVID-19 Positive Cases*

*Total Number of Positive COVID-19 Cases Among Staff = 3,343
5
3
1 1Eflfun_u mrnd m1?l1?uﬁﬁ1 11 iﬁn 1
I R N RN e s I W T T
o o o o o 90 O 0 0 o 0 o o o o o o o O
o~ o~ oo o~ o~ o o~ oo o o~ o~ o~ N o~ o~ o
o O 0o o o 0o 0O o © o 90 o o o o o o o o
NN NN NN NN NN NN N NN NN NN
ddgdgggdgdgedddggddg
O Q@ M N~ = 0N 0 N W o M~ o T 00N L M
A M A o = o > o >~ s -2 M oA N A o = ol
B T L e L e

2/1/2021

1 im 11 1 11 11
‘HI\IH T B |
IR~ = == = I~
NN N A AN AN AN
c 8 o0 9 o ¢ o 9o S
S s S s A s
Qoo d o odddg
L - D - NN
o4 S50 a2 8 dd 3
o S S e S o
o DO T )

s Daily Positive COVID-19 Cases

-
[

6/21/2021 —

7
6
4744
il |li H il i H‘:! F]jw“a Ef;
\HHHHH”I | I ‘HHH ||||H\ HI\H'H\H I
o o o o = o
s dddasAd=H
SO o 9 2 9 9 @ 8 S o ©
P e
0o g g oM o a0
= = = s
~ d oo 2D d oo g
l\ L= =

Cumulative Positive COVID-19 Cases

m I

12/6/2021 = |
12/20/2021

19

1/3/2022
1/17/2022

1/31/2022

2/14/2022 ==
2/28/2022

3/14/2022

3/28/2022

4/25/2022

5/9/2022
5/23/2022

6/6/2022
6/20/2022

7/4/2022
7/18/2022

8/1/2022

o
o
=1
o
=
L
=
=
o

o
o
=1
o
=~
@
o
~
)

o
o
=]
o
=
o
=
=
@

o o~
oo~
[=T =]
oo
o o
oo
o o
-

4,000

3,500

3,000

2,500

2,000

1,500

1,000

20

Number of Cumulative Positive COVID-19 Staff Cases



Count of Employee
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Occupational Health COVID-19 Staff Management

Employees in Occupational Health Services COVID Management
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SAFETY Workplace Violence Activity

Total Events by Month
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FINANCIAL

Salary Variance
STEWARDSHIP

Variance Between Salary Expenditure and Budget by
Pay Period (PP) and Year To Date (YTD)*

$3,000,000
$2,000,000
$1,000,000
$238,792 -
$0 S Sstsit,s0) (3162,734)
($275,960
n ($275,960) )
9 41,000,000 ($733,2%
L ($896,030)
=}
[=]
($2,000,000)
($3,000,000)
($4,000,000)
($5,000,000)
LA A L L Vo R L G N L L o A Lty Ly O R - s B - s s i
R R R CHl I I O S S S SR S L S S S O S S S S S o
PN ORI Ol O SIS G (N G CR RS R G R P U G (I A CHIIN R GO G COR G
AT o T o R \\\\’N o & .Q,\":j R U S R MR N U S G
Pay Period End Dates
—s—PP Variance —e—YTD Variance ——Target Variance

*Please note that COVID-19 costs are now a part of ZSFG operations and budget.



