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San Francisco, similar to the rest of California, the U.S., and the world, is in a rapidly changing environment with respect 
to COVID-19. The following are the latest changes and updates in our COVID-related operations; we are continually 
assessing these policies and practices:  
 
Omicron Coronavirus Variant Update 
The Omicron variant has become a major focus of attention for SFDPH, ZSFG and the world.  The Omicron coronavirus 
variant was first identified in Botswana and South Africa in November 2021 and has now been detected in at least 89 
countries and is spreading rapidly. It has overtaken Delta to become the dominant variant in several locations 
worldwide. On December 1, 2021, San Francisco was the first U.S. location where Omicron was reported after an isolate 
from a returned traveler was sequenced in a UCSF laboratory. As of 12/20/2021, it is estimated that COVID-19 cases due 
to Omicron are doubling every two to four days and Omicron is expected to become the dominant variant shortly. 
 
Omicron is substantially more infectious than the Delta variant but its relative severity compared with Delta is not yet 
clear. Omicron causes a greater number of breakthrough infections than Delta in people who have received two doses 
of COVID-19 vaccines, but receipt of a third, mRNA booster vaccine appears to provide substantial additional protection 
against Omicron infection.  
 
COVID-19 cases are rising in San Francisco, and we know that Omicron is circulating. The degree of impact on 
hospitalizations and emergency department and urgent care visits is not known at this point but we are expecting to see 
an increase in healthcare utilization.  At ZSFG we still have our surge plan in place and will utilize it as appropriate. 
 
As we always do, ZSFG is working with colleagues across SFDPH and at UCSF to respond to the Omicron threat.  There 
will be a significant effort across the DPH to promote boosters, with a goal of boosting 90% of eligible staff by 1/15/22.  
This is generally in line with a goal that UCSF is pursuing, and that will be shared by all hospital systems across SF. 
 
COVID-19 Basic Health and Safety Training 
At the end of October, DHR made important updates to the COVID-19 Basic Health and Safety Training, teaching 
employees how to prevent the spread of COVID-19 in the workplace and adding the most current Cal/OSHA workplace 
safety regulations. All staff were enrolled and required to watch the updated training video by November 12th. 
Departments with limited access to computer stations were able to watch the training video in a group setting and 
submit the list of participating employees to DHR.  
 

SAFETY 1. COVID-19 - Returning Safely Together
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Vaccination for Children Ages 5-11 

On November 5th, ZSFG began administering vaccinations to children ages 5-11. These vaccinations were offered both in 
the 6M Children’s Health Center and the patient vaccination clinic in the B30 Learning Center. A week prior, the Food 
and Drug Administration and the Centers for Disease Control approved the use of the Pfizer vaccine in children aged 5-
11. This is an important step forward – the vaccine is effective and safe in children and will help to further protect our 
community. The patient vaccination clinic also opened for additional hours on Saturday, November 13th, to ensure that 
all children ages 5-11, who wanted to receive the Pfizer vaccine, were able to do so. Below is the children’s vaccine 
corner within the Learning Center, created by our thoughtful nurses! 

 
 

Staff Holiday Gathering Guidelines 
On November 16th, ZSFG released the 2021 Staff Holiday Gathering Guidelines to ensure that holiday celebrations are 
done in a safe manner.   This included the following protocols: 

• In-person gatherings are allowed but must observe masking and social distancing  

• Gift exchanges are safe  

• Make individually-boxed lunches or treats, instead of shared food or drink  

• Put on virtual contests, like ugly sweaters, or take-home decorating kits  

• Try online celebrations which could include: online caroling or online opening of gifts  
 
Our deepest gratitude to our staff for celebrating safely together this holiday season!  
 
Many thanks to all our staff for their incredible work throughout and beyond the pandemic, as well as their 
unwavering dedication to one another, our patients and community! 
 
 
 

 
 

Throughout November, two drives took place at ZSFG in support of our community: the Holiday Coat Drive and 
Blood Drive. From November 1st through December 10th, ZSFG participated in the Community Assessment Services 
Center’s (CASC) annual holiday coat drive. Each year, CASC accepts men and women’s warm coats to distribute to 
our City’s most vulnerable population in preparation for the winter season.  
 
Additionally, on November 10th and 11th, ZSFG held a blood drive in partnership with Vitalant. Staff were able to 
make appointments through Vitalant’s website and donate blood in our Blood Mobile in the Building 4 AVON 
parking lot. The team had a goal of 15 donors, which would equate to 19 lifesaving units of blood!  
  

SAFETY 2. Coat and Blood Drives at ZSFG
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Many religious and spiritual traditions recognize this time of year as a time to remember those who have died. 
Here in the Mission, many of our neighbors will honor the dead through the spiritual and cultural tradition of Dia 
de los Muertos.   
  
On Tuesday, November 2nd, from 6:30am to 7:30pm, our staff were invited to join one another in the Prayer and 
Meditation room to honor and remember those who have died.  There they could light a candle or add a flower, 
name, or initials to the altar, to honor patients, colleagues and loved ones who have passed. Staff were also 
encouraged to stop by to see the altar and take a moment to reflect on the losses encountered this past year. 

 
 
 
 
 
 
Since 2015, ZSFG has been home to Solid Start, an initiative with an aspirational vision: to fundamentally 
change the way healthcare is delivered for pregnant people and families with young children. Solid Start 
promotes health, wellness and equity, and develops and evaluates innovative models of integrated and 
collaborative care. It works across the community and the hospital to deliver equitable, patient and family-
centered, whole person care. Solid Start represents a wonderful partnership between the UCSF departments 
of psychiatry, family medicine, pediatrics and obstetrics and gynecology; the San Francisco General Hospital 
Foundation; many community partners; ZSFG; SFDPH and the individuals they serve. 
 
In mid-November, Solid Start held its annual summit, attended by an amazing cross-section of operational, 
community, academic and philanthropic leaders. The audience heard the voices of our patients and heard 
about programs with which Solid Start works closely – Team Lily and the Pregnancy Pop-Up Village. They also 
heard about the planning grant that Solid Start received this past year from the California Department of 
Public Health, to develop a perinatal trauma- informed network of care. 
 
ZSFG may be best known as a trauma center, a psychiatric emergency department, or a place for critical care. 
Those are important and true, but our wellness mission is just as important for the people of all ages who come 
to us for care. Solid Start makes it clear, too, that wellness is best achieved with the “special sauce” that makes 
us ZSFG: the partnership with UCSF, SFGHF and ZSFG, with a holistic, equitable, and laser focus on and with our 
patients, their families and networks of support.  

 
 

EQUITY 3. Dia De Los Muertos
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This past month, ZSFG celebrated the following healthcare recognition in honor of our staff and the incredible work they 
do every single day! 
 
Spiritual Care Week 
October 25th-31st is Spiritual Care week. During this week, Chaplains offered the “Blessing of the Hands” to staff who 
wanted to receive them. Additionally, staff and patients could view the display case on the wall next to the cafeteria to 
learn more about Spiritual Care and the staff chaplains here at ZSFG.   
Spiritual Care is both an ancient dimension of medicine and an evolving field in medicine. At ZSFG, Sojourn Chaplaincy 
leads the Spiritual Care department, which was created during the AIDS epidemic that the hospital battled almost 40 
years ago. Spiritual Care is now a fundamental dimension of the whole person care provided at ZSFG and is available for 
staff and patients 7 days a week, 24 hours per day. The department is also working on their newest project – Code 
Lavender, which partners Spiritual Care and the Department of Medicine to create a new code system focused on staff 
wellness.  
 
Many thanks to all our wonderful staff in all departments that go above and beyond to provide the highest level of 
care to our patients and community! 

DEVELOPING 
OUR PEOPLE
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QUALITY Urgent Care Clinic Activities



10 
 

 
 

 

*As this is a new metric that ZSFG is tracking, data prior to Epic Implementation in August 2019 is not available. 
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QUALITY Psychiatric Emergency Services Activities
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*We are using condition red as an external communication tool to signal that patients can not directly come to PES. 

They must be cleared by ED first. 
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MEDICAL/SURGICAL 

Average Daily Census of Medical/Surgical was 168.07 which is 107.74% of budgeted staffed beds and 93.89% of physical 

capacity. 22.27% of the Medical/Surgical days were lower level of care days: 9.56% administrative and 12.71% 

decertified/non-reimbursed days.   

INTENSIVE CARE UNIT (ICU) 

Average Daily Census of ICU was 32.17 which is 114.88% of budgeted staffed beds and 55.46% of physical capacity of the 

hospital.   

MATERNAL CHILD HEALTH (MCH) 

Average Daily Census of MCH was 27.17 which is 90.56% of budgeted staffed beds and 64.68% of physical capacity of 

the hospital.   

ACUTE PSYCHIATRY 

Average Daily Census for Psychiatry beds, excluding 7L, was 36.53, which is 83.03% of budgeted staffed beds and 54.53% 

of physical capacity (7B & 7C).  Average Daily Census for 7L was 5.80, which is 82.86% of budgeted staffed beds (n=7) 

and 48.33% of physical capacity (n=12). Utilization Review data shows 73.91% non-acute days (24.64% administrative 

and 49.27% non-reimbursed). 

4A SKILLED NURSING UNIT 

Average Daily Census for our skilled nursing unit was 26.87, which is 89.56% of our budgeted staffed beds and 95.95% of 

physical capacity. 
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QUALITY Lower Level of Care Average Daily Census
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*Includes network-wide patients and members of the community. 
 

 
*Includes network-wide staff. 

SAFETY COVID-19 Vaccinations Administered at ZSFG
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As of December 10, 2021, 453 ZSFG employees have tested positive for COVID-19.  

 

 

SAFETY Occupational Health COVID+ Staff Cases
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*Please note that the COVID-19 and other labor costs have not yet been separated out of our operating fund to be 

charged to the COVID-19 budget. Therefore, these variances will appear inflated. Below are the rough estimates for 

the expenses contributing to the inflated variance. The green line (above) represents what our YTD salary variance 

would have been without the pandemic. 

No. Cost Amount 

1 COVID Temp Hires (unbudgeted)  $1,343,000 

2 H48 COVID Staffing $62,000 

3 H52  $52,000  

4 H58 (Non-COVID Census Project) $0  

5 COVID Sick Time $1,316,000 

 TOTAL $2,721,000  

 

FINANCIAL 
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