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Reasons Off-Target
• Off-target for year, but first time on-target for reporting month (July 2026).
• Since our first full month of Sepsis Pathway, we have continued to climb towards higher level 

of bundle compliance.
Planned Countermeasure/PDSA
• Use Daily Management System (DMS) to share progress with patient care teams.
• Perform analysis of use cases and missed cases of pathway and provide feedback on missed 

use cases or completion of bundle.
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Reasons Off-Target
• Continuing to navigate conflicting plans regarding buprenorphine injection use, 

along with low ED and inpatient initiation driven by patient mix and limited 
length of stay.

• Monitoring new workflow in ED to increase "Direct to Inject" administrations of 
long acting Buprenorphine, but cannot have Buprenorphine prescription given.

• Absence of stationed providers in triage and the high cost of long 
acting injectables (LAI).

Planned Countermeasure/PDSA
• ED RN planning for PDSA of MOUD screening is successful. 
• RN screening process for LAI; in the first week 40 eligible patients were 

identified, with 8 patients who accepted LAI and referral to Bridge clinic (more 
than any month of LAI to date).
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Reasons Off-Target
• Continue to see a high number of lower level of care patients.
Planned Countermeasure/PDSA
• LLOC days, while high, are stable at around 1200/Mo due to the efforts of our teams.
• 9th OR block continues to help improve access for hospitalized patients needing “add-on” 

surgical care.
• The Redwoods 4A SNF continues to admit patients from acute inpatient earlier in the day.
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Reasons Off-Target
• Highly acute patients, with long term treatment needs (e.g., MHRC/LSAT, State hospital). 
Planned Countermeasure/PDSA
• There was a dip in September due to a higher volume of lower level of care patients and 

impact of MHRC beds being at capacity.
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Reasons Off-Target
• Vacancies in psychiatry have slowed down assessments for vacancies/ability to admit quickly.
Planned Countermeasure/PDSA
• No changes, we exceeded for Sept when taking into account individuals who were away from their 

beds for acute care (e.g., PES).
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Reasons Off-Target
• CRNA vacancies have not yet been filled, resulting in 10th OR block not being 

launched, and the 9th OR block needing to close several times per month. 
• High demands for care – FY26 just completed, we have averaged 1,164 

patients hospitalized per month in adult care areas. This is an increase of 100 
patients per month compared to FY20.

Planned Countermeasure/PDSA
• Finding creating ways to work with CRNA vacancies in order to launch the 

10th OR and maintain the 9th OR's hours of operation. 
• Continuing to triage people in the ED: 20-25% of the 200+ patients seen daily 

in the ED are cared for entirely in the waiting room, given the high demands 
for ED-based care, supporting a LWBS rate of less than 2% over the last year. 
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Reasons Off-Target
• Intentional effort to communicate and encourage staff to fill out incident reports, 

resulting in an increase in reporting. 

Planned Countermeasure/PDSA
• Continuing to establish departmental & unit-level workplace safety groups throughout 

ZSFG's campus; revamping ZSFG divisional monthly meeting to align with DPH workplace 
safety governance structure. 

• Prioritizing security related projects. 
• Working with DET for training associated with security and safety updates and policies.
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Reasons Off-Target
• Increase in observation cases may be contributing to the 

decline in the ratio.
• Commercial and Medi-Cal Managed Care Plan payments 

decreased compared to 2024. 

Planned Countermeasure/PDSA
• Observation cases continue to have higher gross charges 

relative to standard reimbursement rates which is driving the 
ratio down from last year's baseline. Team is still exploring 
other KPIs to better reflect financial performance such as 
average net payments as a percentage of expected payments.

• Team is doing further analysis to identify drivers of the 
decrease.
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Reasons Off-Target
• Denials increase in Inpatient Psych Medi-Cal claims 

due to a credentialing issue with providers NPI. 
• ZSFG is working with the BHS division and its DOCC 

Unit to investigate; have contacted Medi-Cal County 
Customer Services (MedCCC) and are awaiting further 
information.

Planned Countermeasure/PDSA
• Weekly meetings between SFDPH & SFHP to review 

outstanding denial issues
• Denials Taskforce leaders drafting A3-Status Report.
• Process mapping denials management across PFS and 

individual units, to consider prevention strategies.
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