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Vacancy Rates: The total hospital vacancy rate for May was at 6.84% for authorized and 1.13% with attrition 
savings, compared to April’s 2025 vacancy rate of 6.83% authorized. We’ve hired a total of twenty-eight (28) 
employees between May 1 and May 31, 2025, in various classifications including RNs and had seven (7) separations 
during the same period of which one (1) was a retirement. RN Vacancy rate is 3.94% for authorized and -1.01% with 
attrition savings.  
 
Hiring Status Updates:  
The Department of Public Health Human Resources team has dedicated concerted efforts to increase our efficiency 
and decrease our time to hire as we close out FY2425 and plan for FY2526. DPH HR’s Operations team now has 
dedicated teams organized around hiring functions, such as pre-employment, offboarding, and employment services, 
allowing our Hiring and Selection team to focus on streamlining and expediting hiring. 
 
Hiring and Selection is working in close collaboration with our Data and Process Improvement team to update how 
we interact with our hiring data on a regular basis, to better identify roadblocks and ensure efficient hiring processes. 
Finally, our HR Director of Operations is spearheading a new HR system, HRise, which aims to modernize, streamline, 
and integrate our talent management processes. We’re looking forward to seeing the impact of these changes 
decrease our time to hire and continue to lower our vacancy rates as we enter FY2526. 
 
Additionally, in May we announced that DPH launched our Employee Engagement Survey that measures the quality 
of employees’ work experience through the lens of engagement, leadership, safety, equity, and work culture. We 
have extended our employees’ submission deadline from May 31st to June 16th. We are looking forward to providing 
updates as they become available. 
 
Summary of ZSFG non-RN hiring:  

 One (1) 1635 Health Biling Clerk 

 One (1) 2119 Health Care Analyst  

 Three (3) Psychiatric Technicians 

 One (1) 2312 Licensed Vocational Nurse 

 Three (3) 2328 Nurse Practitioners 

 Two (2) 2430 Medical Evaluations Assistant 

 One (1) 2618 Food Service Supervisor.  
 

RN Hiring Status Update:  

 Fifteen (15) nurses were hired at ZSFG in May, including reassignments.  

 Thirty-eight (38) P103 Per Diem nurses were hired last month to address a backlog of P103 requests and to 
fill gaps in vacancies. We are currently working with our data analysts to incorporate additional efficiencies 
into our process, optimizing time to hire as well as streamlining internal work. We hope to have updates on 
these efficiencies by the beginning of fiscal year 2025/2026. 

 
Summary of ZSFG RN Hiring:  

 Emergency Care Unit: 4.24 FTE Vacancies (2.84% of RNs in this specialty) with four (4) selections made with 
target start work date on June 7th, June 21st, and July 5th.  

 Intensive Care Unit: 8.62 FTE Vacancies (6.21% of RNs in this specialty) with one (1) selection made with target 
start work date on June 7, 2025.  
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 Med-Surgical Unit: 13.8 FTE Vacancies (4.54% of RNs within this specialty) with twelve (12) selections made 
with target start work dates on June 7th and June 21st, 2025.  Perioperative Unit: 4.2 FTE Vacancies (4.24% RNs 
with this specialty).  
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2024 2025

Vacant FTE 268.2 249.8 196.9 151.5 128.1 103.0 125.7 125.7 124.7 113.2 103.7 92.6 58.1 44.5 44.7 32.1 32.6
Filled FTE 2620.7 2639.1 2692.0 2737.4 2760.8 2785.8 2764.2 2764.2 2765.1 2776.7 2786.2 2797.2 2831.8 2845.4 2845.2 2857.7 2857.3
Vacancy Rate 9.3% 8.6% 6.8% 5.2% 4.4% 3.6% 4.3% 4.3% 4.3% 3.9% 3.6% 3.2% 2.0% 1.5% 1.6% 1.1% 1.1%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2024 2025

Appointments 54 57 115 79 49 65 32 58 36 46 47 36 40 41 50 32 27
Separations 10 15 16 15 9 32 17 16 11 12 14 11 17 11 13 13 7
 Headcount 2,808 2,745 2,839 2,895 2,944 2,995 2,984 2,984 2,984 2,996 3,008 3,008 3,017 3,052 3,049 3,063 3,062
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2024 2025

Vacant FTE 85.4 64.7 36.0 5.0 0.0 0.0 29.1 29.1 30.9 20.1 17.4 14.0 0.6 0.0 0.0 0.0 0.0
Filled FTE 881.9 902.7 931.3 962.3 970.1 982.1 985.7 985.7 983.9 994.6 997.4 1000.7 1014.2 1021.9 1023.6 1028.3 1025.1
Vacancy Rate 8.8% 6.7% 3.7% 0.5% 0.0% 0.0% 2.9% 2.9% 3.0% 2.0% 1.7% 1.4% 0.1% 0.0% 0.0% 0.0% 0.0%
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Filled FTE Vacant FTE Vacancy Rate

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2024 2025

Appointments 25 32 58 45 18 22 8 17 5 20 9 16 10 22 32 18 16
Separations 2 6 4 5 5 5 2 9 5 7 8 4 5 6 6 5 5
 Headcount 1,007 977 1,029 1,061 1,097 1,120 1,124 1,124 1,122 1,133 1,138 1,138 1,141 1,163 1,167 1,171 1,167
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