C1viL SERVICE COMMISSION
CiTY AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22)

Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports for Instructions on Completing and Processing this Form

1. Civil Service Commission Register Number: - -
2. For Civil Service Commission Meeting of: March 2™, 2026
3. Check One: X Ratification Agenda
Consent Agenda
Regular Agenda
Human Resources Directors Report
4. Subject: Review of Request of Approval of Proposed Personal Services Contracts
5. Recommendation: Review & Approve

6. Report prepared by: DHR on Behalf of CSC Telephone number:

7. Notifications: (Attach a list of the person(s) to be notified in the format described in
IV. Commission Report Format -A).

8. Reviewed and approved for Civil Service Commission Agenda:
Human Resources Director:
Date:

0. Submit the original time-stamped copy of this form and person(s) to be notified
(see Item 7 above) along with the required copies of the report to:

Executive Officer

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

CSC RECEIPT STAMP

10. Receipt-stamp this form in the ACSC RECEIPT STAMP=
box to the right using the time-stamp in the CSC Office.

Attachment

CSC-22 (11/97)
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: ADM ServiceNow Number: DHRPSC0005759
Submitted By: Gloria Yuen Version: 0.01

Department Coordinator: Lynn Khaw, Version Type: New
lynn.khaw@sfgov.org

Project Manager: Andrea Clayton

Brief description of proposed work: Contractor shall provide facilities for the City to dump
truckloads of various abandoned materials from the public right of way and inerts for reuse,
recycling, and composting.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $6,800,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: Contractor shall provide

facilities for the City to dump truckloads of various abandoned materials from the public right of

way and inerts for reuse, recycling, and composting. Material includes but is not limited to:
» Abandoned materials from public parkways, public rights-of-way, and trackway systems.
» Debris materials from screening sewage treatment plants, catch-basin cleaning, and/or main
sewer cleaning.

« This contract will not include bulky items, construction & demolition materials, green waste
materials, prohibited waste, and refuse materials within city collection locations.
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Why are these services required and what are the consequences of denial?: The City's
contract for refuse collection under the expired contract, which included "self-disposal” facilities
and subsequent disposal of landfill waste materials, has recently expired on December 31, 2024.
The facilities for "self-disposal" of landfill waste materials that the City collected and transports to
a refuse facility is no longer part of the City's new Refuse Collection and Disposal Services
contract. Therefore, a new contract to provide such facilities and services at competitive pricing is
needed. Various City departments collect abandoned materials from public parkways, public
rights-of-way, & trackway systems, and debris materials from screening sewage treatment plants,
catch-basin cleaning, and/or main sewer cleaning, which requires proper disposal at an
authorized facility.

Denial of these services would prevent the City from properly and promptly dispose of materials,
which would result in significant negative health and environmental impacts on the City,
employees, and the public.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The City has not hired
employees to perform the work because (1) the City does not have a facility for the disposal,
recycling or landfill of abandoned materials from the public right of way and inerts and (2)
services involved are intermittent in nature and only on an as needed basis.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
Yes
Q1a) Clearly describe & site the regulatory/legal requirements to support outsourcing:
Since the City does not own a transfer station or facility to collect and process materials, the
selected facility should adhere to all state, local policies and regulations, including:
« San Francisco Local Requirements Solid Waste Facility Permit: Required for any facility handling,
processing, or disposing of solid waste.
« California State-Level Requirements Facilities that accept landfill waste in California must
comply with regulations primarily governed by CalRecycle and the California Code of Regulations
(CCR), Title 27. Key requirements include:

(1) Full Solid Waste Facility Permit: Required for all active or proposed landfill sites, unless
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exempted by the Local Enforcement Agency (LEA).

(2) Organic Waste Regulations: Under SB 1383, landfills must implement organic waste
recovery activities and submit an Organic Disposal Reduction Status Impact Report.
Q2 - Does performing these services cause a conflict of interest?: No
Q3 - Are these proprietary services City is not authorized to do?: No
Q4 - Does City lacks necessary facilities/equipment?: Yes
Q4a) What facilities or equipment does the City lack that contractor possesses?: The City
does not own a transfer station, or facility or equipment that handles the material break down,
recycling or reuse of landfill waste material, and disposal.
Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The City does not have a facility suitable for landfill waste processing and disposal.
In addition, these services are on an intermittent and as needed basis. It is not feasible for the
City to expend the necessary capital to obtain such equipment and facilities.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 7355 - Truck Driver, 2738 - Porter Assistant Supervisor, 7514 - General Laborer,
2736 - Porter, 2720 - Janitorial Services Supervisor, 2708 - Custodian, 2740 - Porter Supervisor 1,
2719 - Janitorial Svcs Asst Sprv

Labor Unions: 250 - SEIU 1021, 261 - Laborers Int, Local 261, 790 - SEIU, Local 1021, Misc, 216 -
Teamsters, Local 853

Labor Union Email Addresses: PSCreview@seiu1021.org, laborers261@gmail.com,
PSCreview@seiu1021.org, mhenneberry@teamsters853.org

Union Review Sent On: 12/10/2025

Union Review End Date: 1/9/2026

Union Review Duration Met On: 1/9/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: AIR ServiceNow Number: DHRPSC0005966
Submitted By: Alfy Wong Version: 0.01
Department Coordinator: Sung Kim, Version Type: New

Sung.Kim@flysfo.com
Project Manager: Rob Forester

Brief description of proposed work: As-Needed Aviation Security Systems Project Support and
Consulting Services

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $3,500,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: The Contractor will provide
as-needed support services for aviation security systems projects, as well as compliance and risk
assessment consulting related to aviation security regulatory mandates. The services include
system assessment, industry best-practice guidance, design and development support, testing
and implementation assistance, ongoing maintenance support, regulatory and Transportation
Security Administration (TSA) compliance consulting, and risk vulnerability assessment to drive
continuous improvement.

Why are these services required and what are the consequences of denial?: These services
are essential to maintaining aviation security and enabling the Airport to quickly adapt to
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evolving technologies and emerging threats. They ensure compliance with TSA requirements,
alignment with the Airport Security Program (ASP), and the continued development of a strong
security culture grounded in industry best practices and subject-matter expertise. Without these
services, the Airport risks delays in security system integrations, upgrades, and assessments,
which can lead to increased security exposure, regulatory non-compliance, and operational
disruptions that affect performance, revenue, and customer experience.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The services are provided
on an as-needed basis. The Contractor also brings continuously evolving best practices from
other major airports and the broader aviation industry.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: All Airport
contracts at or above the Minimum Competitive Amount require Airport Commission approval.

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?:
Aviation security situations and regulatory requirements may change frequently, and services are
therefore required on an as-needed, intermittent basis.

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services: The
Contractor must have skills and expertise across a wide range of specialized airport security
systems operating within a highly regulated, multi-layered secured environment. In addition, the
Contractor should have knowledge of airport-industry best practices and leading security
technologies to provide informed analysis and sound recommendations to SFO.
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Q5c¢) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 0931 - Manager lll, 1054 - IS Business Analyst-Principal, 1824
- Pr Administrative Analyst

Q5c2) Does the Department have employees in these classifications?: Yes

Q5c3) Why are they not able to perform the services?: Existing classifications do not have
evolving best practices and perspectives from other major airports and the broader aviation
industry.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: No training will be provided as
City employees cannot perform this work.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: The specialized
knowledge and expertise related to these services are intermittent in nature, and to be provided
on an as-needed basis.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 0931 - Manager lll, 1054 - IS Business Analyst-Principal, 1824 - Pr Administrative
Analyst

Labor Unions: 021 - Prof & Tech Eng, Local 21, 351 - Municipal Exec Assoc-Misc

Labor Union Email Addresses: L21pscreview@ifpte21.org, staff@sfmea.com

Union Review Sent On: 1/9/2026

Union Review End Date: 2/8/2026

Union Review Duration Met On: 2/8/2026
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: AIRPORT COMMISSION -- AIR Dept. Code: AIR
Type of Request: Ulnitial [IModification of an existing PSC (PSC # )
Type of Approval: LlExpedited MARegular LlAnnual LIContinuing L] (Omit Posting)

Type of Service: Aviation Security Consulting Services

Funding Source: Airport Operating Funds
PSC Amount: $3,800,000 PSC Est. Start Date: 12/01/2018  PSC Est. End Date 12/31/2026

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

Contractor will provide Aviation Security Consulting services to improve overall security at the Airport, minimize
security vulnerabilities and ensure compliance with Transportation Security Administration (TSA) mandates and
the Airport Security Program (ASP). Contractor will provide a level of knowledge and expertise that will ensure the
proper selection of highly specialized technologies and their integration with legacy systems presently used within
the Airport’s Security Operations Center (SOC). Services may include, but are not limited to, providing
independent assessment and recommendation of key security systems and programs, surveying other airport
and/or industry security systems, evaluating existing security technologies and protocols, and providing guidance
necessary to enhance security layers that protect the Airport from acts of terrorism and other threats. Projects
may include, but are not limited to, Perimeter Intrusion Detection System (PIDS); Regulatory Advocacy Services to
the Airport on mandates from Customs and Border Protection (CBP), TSA and the Department of Homeland
Security; Security Sensitive Information (SSI) Control and Review; License Plate Recognition; Critical Asset
Protection; Public Space Security; and Blast Analysis.

B. Explain why this service is necessary and the consequence of denial:
Services are essential to ensure the Airport obtains and implements state-of-the-art security systems and
technology capable of integrating with existing systems at the Airport. If these services are not provided, Airport
staff will be ill-prepared to make timely, accurate and cost effective decisions related to the selection, purchasing,
and implementation of security system technologies. Failure to provide these services may result in a decline in
the Airport's security posture, and possible Airport Security Program (ASP) and Transportation Security
Regulations violations.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC, attach
copy of the most recently approved PSC.
This service was approved by the Civil Service Commission under PSC 4109-12/13.

D. Will the contract(s) be renewed?
Yes, if the services are needed in the future.

E. If thisis a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by
another five years, please explain why.
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This PSC term is to align with the anticipated contract of a five-year term.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
Security consulting services changes frequently in the aviation industry, and services are required on an as-
needed an intermittent basis.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: The contractor will be required to have skills and expertise relating to
the selection and implementation of specialized Airport security systems, existing within a highly-regulated
secured area with multiple security layers. Contractor must also have specific knowledge of Airport-industry
best practices and leading technologies in security services so as to provide appropriate analysis and
recommendations to Airport staff.

B. Which, if any, civil service class(es) normally perform(s) this work? 1054, IS Business Analyst-Principal; 1824,
Pr Administrative Analyst; 0931, Manager lll; 0933, Manager V; 0943, Manager VIII;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

None. No combination of civil service classes normally performs this work. Contractor will work closely with Airport
Aviation Security staff who will oversee the projects.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

No existing classes perform this type of work. Existing classifications do not have the skills or expertise in
aviation security to perform this service.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, as security consulting services changes frequently in
the aviation industry, and services are required on an as-needed an intermittent basis.

6. Additional Information
A.  Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that

will beincluded in the contact? If so, please explain what that will entail; if not, explain why not.
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No. No training will be provided as security consulting services changes frequently in the aviation industry, and
services are required on an as-needed an intermittent basis.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Arethere federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?
If so, please explain.
No.

7. Union Notification: On 10/03/2018, the Department notified the following employee organizations of this
PSC/RFP request:

Municipal Executive Association; Prof & Tech Eng, Local 21

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian  Phone: 650-821-2014 Email: cynthia.avakian@flysfo.com

Address: P.O. Box 8097 San Francisco, CA 94128

3k 3k 3k 3k 3k 3k >k 3k 3k >k 5k 3k >k 5k sk 3k 3k sk 5k sk >k 3k sk >k 5k sk 3k 3k sk 3k Sk sk 5k sk 3k 5k 3k 3k 3k >k 3k Sk >k 3k 3k >k 3k 3k 3k 3k 3k 3k 3k >k 3k 3k >k 3k 3k 3k 3k 3k 5k 3k >k 3k 3k >k 3k 3k >k 3k >k >k 3k >k 5k 3k >k 5k k >k %k k ok

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH#.43954 - 18/19

DHR Analysis/Recommendation: action date: 12/03/2018
Commission Approval Required Approved by Civil Service Commission
12/03/2018 DHR Approved for 12/03/2018
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: AIR ServiceNow Number: DHRPSC0005952
Submitted By: Victor Madrigal Version: 0.01
Department Coordinator: Victor Madrigal, Version Type: New

Victor.Madrigal@flysfo.com
Project Manager: Linda Huie

Brief description of proposed work: The PARCS Replacement Project requires end-to-end
support to replace the Airport's revenue-critical parking system, which now serves over 23,000
spaces and must remain fully operational during implementation. This adds significant
complexity to planning, phasing, and commissioning.

Services include:

- Program & Project Management: Planning, scheduling, budgeting, risk management, and
multi-phase coordination.

- Stakeholder & Design Management: Integrating technology, electrical, and low-voltage system
designs; coordinating with Airport operations to avoid service disruptions.

- Design Services: Design of the coordination and construction for the infrastructure needs for
Parking Access, and Revenue Control Systems.

- Construction Management: Overseeing installation, system integration, field testing, and
operational continuity.

- Project Controls & Contract Administration: Managing cost, schedule, reporting, procurement
support, contract compliance, and change management.

- Cost Estimating: Preparing independent estimates for equipment, software, and infrastructure
upgrades.

- Commissioning & Activation: Executing commissioning of airport special systems—security,
power, and low-voltage—and developing test plans, inspections, and software/hardware
activation for all parking facilities.

This scope requires specialized airport systems expertise and seamless coordination to ensure
uninterrupted revenue collection and reliable parking throughout the system replacement.
Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $6,000,000

Post Union Notification Page 1 of 4 01/28/2026
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Does contract include items other than services?: Yes

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 50

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: The PARCS Replacement
Project requires end-to-end support to replace the Airport's revenue-critical parking system,
which now serves over 23,000 spaces and must remain fully operational during implementation.
This adds significant complexity to planning, phasing, and commissioning.

Services include:

- Program & Project Management: Planning, scheduling, budgeting, risk management, and
multi-phase coordination.

- Stakeholder & Design Management: Integrating technology, electrical, and low-voltage system
designs; coordinating with Airport operations to avoid service disruptions.

- Design Services: Design of the coordination and construction for the infrastructure needs for
Parking Access, and Revenue Control Systems.

- Construction Management: Overseeing installation, system integration, field testing, and
operational continuity.

- Project Controls & Contract Administration: Managing cost, schedule, reporting, procurement
support, contract compliance, and change management.

- Cost Estimating: Preparing independent estimates for equipment, software, and infrastructure
upgrades.

- Commissioning & Activation: Executing commissioning of airport special systems—security,
power, and low-voltage—and developing test plans, inspections, and software/hardware
activation for all parking facilities.

This scope requires specialized airport systems expertise and seamless coordination to ensure
uninterrupted revenue collection and reliable parking throughout the system replacement.

Why are these services required and what are the consequences of denial?: The existing
PARCS has reached the end of its useful life and requires consistent maintenance support to
remain functional while the Airport seeks a replacement solution. When the initial PARCS was
installed in 1986, Airport had a total capacity of approximately 9,000 parking spaces. Currently
that capacity has now grown to over 23,000 parking spaces. If PARCS Replacement is not

Post Union Notification Page 2 of 4 01/28/2026
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approved, the PARCS will continue to jeopardize revenue flow and the ability for Airport to
provide efficient and reliable parking for both Employee and Passenger experiences.

Has your department contracted out these services in the last three years?: No

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: These formal
contracts require Airport Commission approval.

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: Yes,
these services are required only throughout the design and construction of the project. Once the
equipment has been installed and commissioned, the services will no longer be needed.

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services:
Extensive knowledge of airport technologies and systems, with specialized expertise in
commissioning airport special systems, including security, power, and low-voltage infrastructure,
and in developing integrated system test plans for these systems. Proven experience delivering
software and hardware commissioning, activation services, inspections, and engineering support
for the Parking Access and Revenue Control System (PARCS) at the Airport's parking facilities.
Q5c) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 5366 - Engineering Associate 2, 5504 - Project Manager 2,
5502 - Project Manager 1

Q5c2) Does the Department have employees in these classifications?: Yes

Q5c3) Why are they not able to perform the services?: The Airport currently does not have
adequate staffing to support this Project and other projects in the Airport's capital improvement
program. Additionally, the work entails specialized skills, expertise, and knowledge that staff
currently do not have.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: Yes

Post Union Notification Page 3 of 4 01/28/2026
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Q5e1) Clearly describe and detail the training activities: Training employees to maintain and
manage the new system procured as part of the project.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: Not an on-going
service need. Specifically throughout the duration of the project only.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 5366 - Engineering Associate 2, 5504 - Project Manager 2, 5502 - Project Manager
1

Labor Unions: 021 - Prof & Tech Eng, Local 21

Labor Union Email Addresses: L21pscreview@ifpte21.org

Union Review Sent On: 12/2/2025

Union Review End Date: 12/12/2025

Union Review Duration Met On: 12/12/2025

Post Union Notification Page 4 of 4 01/28/2026
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SF SAN FRANCISCO

INTERNATIONAL AIRPORT
January 28, 2026

Ms. Sandra Eng

Executive Director

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

SUBJECT: DHRPSC0005952 Parking Access and Revenue Control Replacement Project -
Response to information requested by the Civil Service Commission

Dear Ms. Eng:

The subject PSC covers Project Delivery Partners and design-build services for the Airport’s
Parking Access and Revenue Control Replacement Project (Project). We are submitting this
supplemental information in response to questions and requests for additional information from
prior Airport Projects.

Feel free to contact me at (650) 821-5324 if you would like to discuss or have any further
questions.

Sincerely,

Victor M. Madrigal Jr.
Design & Construction,
San Francisco International Airport

Attachments

Attachment A: Supplemental Report
Attachment B: Timeline of PSC Review
Attachment C: Notice of Intent (October 31, 2025)

Cc: Judi Mosqueda, Chief Development Officer, SFO Design & Construction Division
Claudia Luquin, Director of Project Management, SFO Design & Construction
Kristin Allen, Program Manager, SFO Design & Construction

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO

DANIEL LURIE MALCOLM YEUNG SUSAN LEAL JOSE F. ALMANZA MARK BUELL NANCY TUNG MIKE NAKORNKHET
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR

POST OFFICE BOX 8097 SAN FRANCISCO, CA 94128 TEL 650.821.58886 1I§LYSFO.COM



DHRPSC0005952

Attachment A- SUPPLEMENTAL REPORT

Project Background

The Parking Access and Revenue Controls Systems (PARCS) Replacement Project (Project) is
a capital improvement project intended to replace the existing, outdated, and failing PARCS
across the Airport, including multiple parking garages and surface lots. The Project will improve
the parking experience for all users and increase revenue generation through current
technology, including License Plate Readers (LPRs), parking guidance, and permitting system
improvements. To ensure the continued functionality for all users, coordination and phasing will
be key for the project team.

The current PARCS serves over 23,000 public parking spaces and must remain fully operational
during implementation. To do so, the Project will require end-to-end support through carefully
phased construction aligned with peak traffic and maintenance schedules, minimizing impacts
on the public and Airport revenue. The Project scope enabling work will include improvements to
infrastructure, safety, and traffic design of the parking garages and surface lots. The
infrastructure scope may include expanding Special Systems Rooms, civil improvements, road
restriping, and electrical improvements.

To manage this level of technical complexity and maintain continuous operations, the Airport will
deliver this Project using a Progressive Design-Build (PDB) method. The PDB method
integrates programming, design, construction, commissioning, and activation under a single
contract. This approach requires continuous collaboration among specialists in design,
operations, cost estimating, scheduling, commissioning, and airport special systems. Unlike
traditional design-bid-build delivery, where work elements can be separated, the PDB model
requires all components to be designed and executed in tandem as one interdependent scope.

The effective implementation of the PDB model relies on a comprehensive stakeholder
engagement process (SEP) that involves close collaboration among City staff, airport
stakeholders, and consultants throughout all project phases. The City staff are involved from the
beginning and play a key role in ensuring regulatory compliance and supporting operational
success. Project teams must secure buy-ins from both stakeholders and City staff to move
forward effectively.

Staffing Plan

The Airport is committed to providing and developing in-house staff to support ongoing capital
improvements. Design & Construction division currently employs approximately 159 personnel,
which include architects, engineers, planners, construction managers and inspectors, contracts
staff, project managers, and project controls specialists. The division’s current budget includes
approximately 78 vacancies, with an estimated 35 positions currently in the process of being
filled.

The Airport’s staffing approach combines a strong City staff-led effort with integrated consultant
support. Airport architects, engineers, and project managers retain full management control, set

Page 2 of 5
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DHRPSC0005952

priorities, review deliverables, and engage with the Airport’s stakeholders, including Building
Inspection and Code Enforcement, the City Attorney’s office, and others, to ensure compliance
with City and Federal regulations, Airport standards, and strategic objectives. Our staff guides
project needs and compliance from day 1 of programming through commissioning and final
acceptance.

Delivering a project of this complexity within a short timeframe under a PDB method requires a
depth of multidisciplinary expertise and real-time coordination that is not available within the
current City workforce. Consultants will provide short-term technical expertise and capacity for
this highly integrated effort. They provide specialized expertise that is not feasible to maintain
permanently within the City’s workforce, given the temporary and cyclical nature of capital
projects.

The following table illustrates how the Airport’s staffing approach combines City staff
participation with targeted consultant expertise to meet the specialized needs of this complex
project:

Consultant
Task Lead (SFO Support (PDP
Staff Lead)

Support)
Programming Phase - Process Vision and Coordination Lead Support
Programming Phase - Stakeholder Engagement Management Support Lead
Programming Phase - Cost Model and Schedule Development Support Lead
Programming Phase - Basis of Implementation Development Support Lead
Design Phase - Design Vision and Coordination Lead Support
Design Phase - Design and Stakeholder Management Support Lead
Design Phase - Procurement Coordination and Management Support Lead
Design Phase - Permit Management Support Lead
Construction Phase - Construction Planning and Coordination Lead Support
Construction Phase - Cost and Schedule Management Support Lead
Construction Phase - Construction Management Support Lead
Construction Phase - Logistics and Safety Management Support Lead
Commissioning, Activation and Simulation (CAS) Phase - Strategy Mgmt Lead Support
CAS Phase - Planning Management Support Lead
CAS Phase - Stakeholder Coordination Support Lead
Closeout Phase - Closeout Coordination and Management Lead Support
Closeout Phase - Punchlist, As-Built & Warranty Management Support Lead
Closeout Phase - Closeout Binder and Final Documentation Support Lead
Closeout Phase - Final Reporting and Lessons Learned Support Lead

Consultant services are temporary and limited to the duration of the capital project. When
construction and commissioning are complete, all documentation, models, and training will be
transferred to the Airport’s operations and maintenance staff to ensure long-term ownership and
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continuity. Airport stakeholders are engaged throughout the project to ensure a smooth turnover
at completion.
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DHRPSC0005952

Attachment B — TIMELINE OF PSC REVIEW

The following list outlines the sequence of events related to the review of DHRPSC0005952
Parking Access Revenue Control Systems Replacement Project for Project Delivery Partners and
Design-Build services:

e January 28, 2026: No objection was received from the Union.

e December 2, 2025: The Airport submitted PSC Form 1.

e November 21, 2025: No responses were received to the Notice of Intent (NOI).

e October 31, 2025: The Airport issued a Notice of Intent (NOI) to all City
Departments, notifying them of its intent to procure services for Project Delivery Partners

and inviting expressions of interest or availability to perform any or all of the work (see
Attachment C).
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: AIR ServiceNow Number: DHRPSC0005978
Submitted By: Victor Madrigal Version: 0.01
Department Coordinator: Victor Madrigal, Version Type: New

Victor.Madrigal@flysfo.com
Project Manager: Lisa Gallego

Brief description of proposed work: The Airport seeks professional and design services for the
Airport Tenant Relocations (ATR) Project, which involves selective renovation of interior office
and operational spaces in the Dianne Feinstein International Terminal (DFIT) and Courtyard 4
Connector (C4C) Building, and the relocation of Airport tenants and Commission staff to create
revenue-generating spaces and support future capital development.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $50,000,000
Does contract include items other than services?: Yes

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: The Airport seeks
professional and design services to support the Airport Tenant Relocations (ATR) Project, which
includes selective renovation of interior office and operational spaces in the Dianne Feinstein
International Terminal (DFIT) and Courtyard 4 Connector (C4C) Building, and the relocation of
existing Airport tenants and Commission staff to create revenue-generating spaces and to enable
future capital development.

Post Union Notification Page 10f4 01/28/2026
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Services include:

- Program & Project Management: Program development, planning, scheduling, budgeting, risk
management, and multi-phase construction coordination.

- Stakeholder & Design Management: Coordinating with multiple stakeholders (airport, tenants,
airlines, federal agencies) and other construction projects to avoid disruptions to tenant and
Airport operations.

- Design Services: Design of architectural, MEP, electrical, and low-voltage systems, investigation
and documentation of existing conditions, and analysis of the existing building systems within
the limits of work, which may require upgrades to current building codes.

- Construction Management & Scheduling: Overseeing construction of tenant improvement
work, which requires close coordination with multiple tenant groups, enabling work and multi-
phase construction scheduling to minimize disruptions to adjacent tenants and Airport
operations.

- Project Controls & Contract Administration: Managing cost, schedule, reporting, procurement
support, contract compliance, and change management.

- Cost Estimating: Preparing independent estimates for trade packages and equipment to
support tenant improvement build-outs and early enabling work.

- Commissioning & Activation: Commissioning and activation of MEP and special systems to
meet Airport and federal design standards, as applicable.

Why are these services required and what are the consequences of denial?: These services
are necessary to support revenue and operations at the Airport. If denied, airline amenities and
customer services would be affected, resulting in negative impacts such as loss of revenue,
potential loss of airline tenants, and decreased concession and airline revenue opportunities in
both the DFIT and C4C buildings. In addition, the Airport would lose the opportunity to utilize
available office and tenant spaces to support future capital projects on the Airport campus,
further impacting cash flow.

Has your department contracted out these services in the last three years?: No
Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: These formal
contracts will require Airport Commission approval.

Will any contracts under this PSC require Board of Supervisors approval: Yes

Provide details related to contracts for which BOS approval will be required?: The Airport
will seek BOS approval if the contract reaches $10M in accordance with Charter Section 9.118(b).

Justification

Post Union Notification Page 2 of 4 01/28/2026
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Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?:
These services are required on a limited term for the duration of the project to support
relocations of existing Airport tenants and Commission staff, and once completed, services will
no longer be required.

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services: The
Project requires personnel with skills and expertise in Airport tenant relocations, design
guidelines for federal agencies, and airport interior spaces. The work also requires project
management expertise in scheduling, cost estimating, planning, project controls, and
construction management.

Q5c¢) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 5203 - Assistant Engineer, 5366 - Engineering Associate 2,
5266 - Architectural Associate 2, 5504 - Project Manager 2, 5502 - Project Manager 1

Q5c2) Does the Department have employees in these classifications?: Yes

Q5c3) Why are they not able to perform the services?: The Airport currently does not have
adequate staffing to support this Project and other projects in the Airport's capital improvement
program. Additionally, the work entails specialized skills, expertise, and knowledge that staff
currently do not have.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: Yes

Q5e1) Clearly describe and detail the training activities: Training for operating and
maintaining systems will be implemented.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: The services required
are limited term, and will not continue beyond the design and construction of the Project

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 5203 - Assistant Engineer, 5366 - Engineering Associate 2, 5266 - Architectural
Associate 2, 5504 - Project Manager 2, 5502 - Project Manager 1

Labor Unions: 021 - Prof & Tech Eng, Local 21

Labor Union Email Addresses: L21pscreview@ifpte21.org

Union Review Sent On: 12/15/2025
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Union Review End Date: 12/25/2025
Union Review Duration Met On: 12/25/2025
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SF SAN FRANCISCO

INTERNATIONAL AIRPORT
January 29, 2026

Ms. Sandra Eng

Executive Director

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

SUBJECT: DHRPSC0005978 Airport Tenant Relocations Project - Response to
information requested by the Civil Service Commission

Dear Ms. Eng:

The subject PSC covers Project Delivery Partners and design services as part of the Design-
Build contract for the Airport Tenant Relocations Project (Project). We are submitting this
supplemental information in response to questions and requests for additional information from
prior Airport Projects.

Feel free to contact me at (650) 821-5324 should you wish to discuss or have any further
questions.

Sincerely,

Victor M. Madrigal Jr.
Design & Construction,
San Francisco International Airport

Attachments

Attachment A: Supplemental Report
Attachment B: Timeline of PSC Review
Attachment C: Notice of Intent (September 19, 2025)

Cc:  Judi Mosqueda, Chief Development Officer, SFO Design & Construction Division
Claudia Luquin, Director of Project Management, SFO Design & Construction

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO

DANIEL LURIE MALCOLM YEUNG SUSAN LEAL JOSE F. ALMANZA MARK BUELL NANCY TUNG MIKE NAKORNKHET
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR

POST OFFICE BOX 8097 SAN FRANCISCO, CA 94128 TEL 650.821.588ge 2I§LYSFO.COM



DHRPSC0005978

Attachment A- SUPPLEMENTAL REPORT

Project Background

The Airport Tenant Relocations Project (Project) is a capital improvement project that will
selectively renovate and repurpose interior office and operational spaces in the Dianne
Feinstein International Terminal (DFIT) and build out the interiors of the Courtyard 4 Connector
(C4C) Building to relocate existing Airport tenants and Commission staff, create revenue-
generating spaces, and enable future capital development.

The Project will include renovations in DFIT and the build-out of the interiors of the C4C Building
to enable the relocation of Commission staff and tenants to locations better suited to their
business functions, create new revenue opportunities, and enable future capital development.
The Project scope will include the design and construction of approximately 80,000 square feet
of interior space to accommodate Commission staff offices, tenant lease areas, passenger
amenities, lounges, and other tenant-serving functions. The Project will also include relocating
tenants and Commission staff into the affected spaces. Work may extend to other Airport-wide
facilities as needed to support relocations.

To manage this level of technical complexity and maintain continuous operations, the Airport will
deliver this Project using a Progressive Design-Build (PDB) method. The PDB method
integrates programming, design, construction, commissioning, and activation under a single
contract. This approach requires continuous collaboration among specialists in design,
operations, cost estimating, scheduling, commissioning, and airport special systems. Unlike
traditional design-bid-build delivery, where work elements can be separated, the PDB model
requires all components to be designed and executed in tandem as one interdependent scope.

The effective implementation of the PDB model relies on a comprehensive stakeholder
engagement process (SEP) that involves close collaboration among City staff, airport
stakeholders, and consultants throughout all project phases. The City staff are involved from the
beginning and play a key role in ensuring regulatory compliance and supporting operational
success. Project teams must secure buy-ins from both stakeholders and City staff to move
forward effectively.

Staffing Plan

The Airport is committed to providing and developing in-house staff to support ongoing capital
improvements. The Design & Construction division currently employs approximately 157
personnel, including architects, engineers, planners, construction managers and inspectors,
contract staff, project managers, and project controls specialists. The division’s current budget
includes approximately 78 vacancies, with an estimated 35 positions currently in the process of
being filled.

The Airport’s staffing approach combines a strong City staff-led effort with integrated consultant
support. Airport architects, engineers, and project managers retain full management control, set
priorities, review deliverables, and engage with the Airport’s stakeholders, including Building
Inspection and Code Enforcement, the City Attorney’s office, and others, to ensure compliance
with City and Federal regulations, Airport standards, and strategic objectives. Our staff is
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DHRPSC0005978

engaged in guiding the project needs and compliance from day 1 of programming through
commissioning and final acceptance.

Delivering a project of this complexity within a short timeframe under a PDB method requires a
depth of multidisciplinary expertise and real-time coordination that is not available within the
current City workforce. Consultants will provide short-term technical expertise and capacity for
this highly integrated effort. They provide specialized expertise that is not feasible to maintain
permanently within the City’s workforce, given the temporary and cyclical nature of capital
projects.

The following table illustrates how the Airport’s staffing approach combines City staff
participation with targeted consultant expertise to meet the specialized needs of this complex
project:

Task Airport | Consultant
Programming Phase - Process Vision and Coordination Lead Support
Programming Phase - Stakeholder Engagement Management Support Lead
Programming Phase - Design and Review Support Lead
Programming Phase - Cost Model and Sc hedule Development Support Lead
Programming Phase - Basis of Implementation Development Support Lead
Design Phase - Design Vision and Coordination Lead Support
Design Phase - Design and Stakeholder Management Support Lead
Design Phase - Design Review Lead Support
Design Phase - Procurement Coordination and Management Support Lead
Design Phase - Permit Management Support Lead
Construction Phase - Construc tion Planning and Coordination Lead Support
Construction Phase - Cost and Schedule Management Support Lead
Construction Phase - Construc tion Administration & Review Lead Support
Construction Phase - Construc tion Management Support Lead
Construction Phase - Logistics and Safety Management Support Lead
Commissioning, Activation and Simulation (CAS) Phase - Strategy Mgmt Lead Support
CAS Phase - Support & Review Support Lead
CAS Phase - Planning Management Support Lead
CAS Phase - Stakeholder Coordination Support Lead
Closeput Phase - Closeout Coordination and Management Lead Support
Closeput Phase - Punchlist As-Built & Warranty Management Support Lead
Closeput Phase - Review & Acceptance Lead Support
Closeout Phase - Closeout Binder and Final Doc umentation Support Lead
Closeput Phase - Final Reporting and Lessons Leamed Support Lead

Consultant services are temporary and limited to the duration of the capital project. When
construction and commissioning are complete, all documentation, models, and training will be
transferred to the Airport’s operations and maintenance staff to ensure long-term ownership and
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continuity. Airport stakeholders are engaged throughout the project to ensure a smooth turnover
at completion.
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DHRPSC0005978

Attachment B — TIMELINE OF PSC REVIEW

The following list outlines the sequence of events related to the review of DHRPSC0005978
Airport Tenant Relocations Project for Project Delivery Partners and Design Services:

e January 29, 2026: No objection was received from the Union.

o October 9, 2025: A virtual meeting was held between the Airport’s Project Managers and
the San Francisco Public Works Director of Project Management. After clarification on the
services to be provided for this Project, the San Francisco Public Works Director of
Project Management notified the Airport that they are not interested in providing those
services.

e October 1, 2005: One response was received for the Notice of Intent (NOI) from San
Francisco Public Works, Bureau of Project Management.

e September 19, 2025: A NOI was sent to all City Departments, notifying them of the
Airport’s intent to procure services for Project Delivery Partners and Design Services and
inviting expressions of interest or availability to perform any or all of the work. See
Attachment C.
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Attachment C: Notice of Intent
S- SAN FRANCISCO
r INTERNATIONAL AIRPORT
NOTICE OF INTENT
DATE: September 19, 2025

TO: Port of San Francisco, San Francisco Municipal Transportation Agency, San
Francisco Public Utilities Commission, San Francisco Public Works

SUBJECT: NOTICE OF INTENT FOR: Contract Nos. 12023.41 and 12023.66 — Airport
Tenant Relocations Project at the San Francisco International Airport

REQUESTED RESPONSE DATE IS CLOSE OF BUSINESS DAY: October 10, 2025

The San Francisco International Airport’s (Airport) Design & Construction Division is seeking
project management support and design-build services for the Airport Tenant Relocations
Project as indicated below.

PROJECT BACKGROUND:

The Airport Tenant Relocations Project (Project) would selectively renovate and repurpose
interior office and operational spaces in the Dianne Feinstein International Terminal and build
out the interiors of the Courtyard 4 Connector Building to relocate existing Airport tenants and
Airport Commission staff, create revenue-generating spaces, and enable future capital
development.

The Project scope would include the design and construction of approximately 80,000 square
feet of interior space to accommodate Commission staff offices, tenant lease areas, passenger
amenities, lounges, and other tenant-serving functions. The Project would also include the
relocation of tenants and Airport Commission staff into the affected spaces. Work may extend to
other Airport-wide facilities as needed to support relocations.

SUMMARY OF SERVICES REQUESTED:

The contractors will provide project management support and design-build services that include
overall management expertise and oversight of the Project, design management and
construction management services, project controls, contract administration, cost estimating
services, and field inspection.

Estimated duration of the Project Delivery Partners contract: May 2026 - July 2029
Estimated duration of the Design-Build contract: July 2026 - July 2029

Please complete the Notice of Intent Response Form on the following page. Check one of the
applicable boxes, sign, date, and email back by the requested response date noted above. If the
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NOTICE OF INTENT for 12023.41 and 12023.66 — Airport Tenant Relocations Project
September 19, 2025
Page 2 of 3

Airport does not receive a response from your department by the requested response date, it
shall be assumed that your staff is not available to perform these services, and the Airport will
procure a contract for completion of these services.

Questions regarding this request should be directed to the Airport Contract Administrator, Kat
Lam at Katarina.Lam@flysfo.com or at (650) 821-5326.

Thank you in advance for your consideration.
Sincerely,

Lisa Gallego

Airport Project Manager

Design & Construction Division

San Francisco International Airport

cc: Julia Katz, Terminal 3 West Modernization Program Manager
SFO Procurement and Contracts Section
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NOTICE OF INTENT for 12023.41 and 12023.66 — Airport Tenant Relocations Project
September 19, 2025
Page 3 of 3

SAN FRANCISCO INTERNATIONAL AIRPORT
DESIGN & CONSTRUCTION DIVISION

NOTICE OF INTENT RESPONSE FORM

Please check one of the applicable boxes below, sign, date, and email back by the
requested response date. If the Airport does not receive a response from your
department by the requested response date, it shall be assumed that your staff is not
available to perform these services, and the Airport will procure a contract for
completion of these services.

|:| Our department is interested.
If your department is interested in providing these services, the Airport Contract
Administrator will contact you for further discussions.

|:| Our department is not interested in or available to provide these services.

NAME:

DEPARTMENT:

SIGNATURE:

DATE:
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: AIR ServiceNow Number: DHRPSC0006029
Submitted By: Victor Madrigal Version: 0.01
Department Coordinator: Victor Madrigal, Version Type: New

Victor.Madrigal@flysfo.com
Project Manager: Gaea Calma

Brief description of proposed work: Terminal Kitchen Electrical Upgrade - Assess multiple
terminal kitchen spaces in Terminals 2 and 3 to evaluate existing electrical capacity and identify
required upgrades for tenant kitchen spaces with lease end dates of October 31, 2027. The
purpose is to support the transition from natural gas to fully electric operations in order to meet
city-required all-electric standards. The work focuses on the building electrical backbone,
including evaluation of existing systems, identification of necessary upgrades, and preparation of
each kitchen space to support full electrification.

eGSE Charging Infrastructure upgrade- Replace inoperable eGSE charging units and components
that prevent the units from fully functioning, and support the integration of basic monitoring
capabilities where required. The goal is to maintain a reliable charging network that supports
daily airside operations.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $6,000,000
Does contract include items other than services?: Yes

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: Terminal Kitchen Electrical
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Upgrade - Assess multiple terminal kitchen spaces in Terminals 2 and 3 to evaluate existing
electrical capacity and identify required upgrades for tenant kitchen spaces with lease end dates
of October 31, 2027. The purpose is to support the transition from natural gas to fully electric
operations in order to meet city-required all-electric standards. The work focuses on the building
electrical backbone, including evaluation of existing systems, identification of necessary
upgrades, and preparation of each kitchen space to support full electrification.

eGSE Charging Infrastructure upgrade- Replace inoperable eGSE charging units and components
that prevent the units from fully functioning, and support the integration of basic monitoring
capabilities where required. The goal is to maintain a reliable charging network that supports
daily airside operations.

Services include:

- Program & Project Management: Planning, scheduling, budgeting, risk management, and
multi-phase coordination.

- Stakeholder & Design Management: Integrating technology, electrical, and low-voltage system
designs; coordinating with Airport operations to avoid service disruptions.

- Design Services: Design of the coordination and construction for the infrastructure needs for
Parking Access, and Revenue Control Systems.

- Construction Management: Overseeing installation, system integration, field testing, and
operational continuity.

- Project Controls & Contract Administration: Managing cost, schedule, reporting, procurement
support, contract compliance, and change management.

- Cost Estimating: Preparing independent estimates for equipment, software, and infrastructure
upgrades.

- Commissioning & Activation: Executing commissioning of airport special systems—security,
power, and low-voltage—and developing test plans, inspections, and software/hardware
activation for all parking facilities

Why are these services required and what are the consequences of denial?: Terminal Kitchen
Electrical Upgrade - If the Terminal Kitchen Electrical Upgrade is denied, the primary
consequence is that affected tenant spaces would not be able to meet current and upcoming
electrical and safety requirements. As a result, those lease spaces would not be eligible for
renewal. This would limit the Airport's ability to retain existing tenants in those locations and
could lead to vacant or underutilized kitchen spaces until the necessary infrastructure upgrades
are completed.

eGSE Charging Infrastructure upgrade- If the eGSE Charging Infrastructure Upgrade is denied,
inoperable charging units and deficient components would remain unaddressed, resulting in an
unreliable charging network. This would directly impact daily airside operations by limiting the
availability and performance of eGSE charging, increasing operational disruptions and
workarounds, and creating safety and efficiency risks for ground operations.
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Has your department contracted out these services in the last three years?: No

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: These formal
contracts will require Airport Commission approval.

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: Yes,
these services are required only during the project's design and construction. Once the
equipment has been installed and commissioned, the services will no longer be needed.

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services:
Extensive knowledge of airport electrical infrastructure and operational systems, with experience
supporting the assessment, coordination, and implementation of electrical upgrades related to
tenant kitchen electrification and electric ground support equipment charging infrastructure.
Experience includes supporting testing, coordination, and activation of electrical and monitoring
components to ensure systems function as intended and align with airport operational
requirements.

Q5c) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 5203 - Assistant Engineer, 5207 - Assoc Engineer, 5502 -
Project Manager 1

Q5c2) Does the Department have employees in these classifications?: Yes

Q5c3) Why are they not able to perform the services?: The Airport currently does not have
adequate staffing to support this Project and other projects in the Airport's capital improvement
program. Additionally, the work entails specialized skills, expertise, and knowledge that staff
currently do not have.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: Yes

Q5e1) Clearly describe and detail the training activities: Training of employees on how to
maintain and manage the new system procured as part of the project.
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Q5f) Is there a plan to transition this work back to the City?: No
Q5f1) Explain why the work will not be transitioned back to the City: Not an on-going
service need. Specifically throughout the duration of the project only.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 5203 - Assistant Engineer, 5207 - Assoc Engineer, 5502 - Project Manager 1
Labor Unions: 021 - Prof & Tech Eng, Local 21

Labor Union Email Addresses: L21pscreview@ifpte21.org

Union Review Sent On: 1/29/2026

Union Review End Date: 2/8/2026

Union Review Duration Met On: 2/8/2026
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SF SAN FRANCISCO

INTERNATIONAL AIRPORT
February 12, 2026

Ms. Sandra Eng

Executive Director

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

SUBJECT: DHRPSC0006029 (Terminal Electrical Upgrade Project)- Response to
information requested by the Civil Service Commission

Dear Ms. Eng:

The subject PSC covers Project Delivery Partners and design services as part of the Design-
Build contract for the Terminal Electrical Upgrade Project (Project). We are submitting this
supplemental information in response to questions and requests for additional information from
prior Airport Projects.

Feel free to contact me at (650) 821-5324 should you wish to discuss or have any further
questions.

Sincerely,

Victor M. Madrigal Jr.
Design & Construction,
San Francisco International Airport

Attachments

Attachment A: Supplemental Report
Attachment B: Timeline of PSC Review
Attachment C: Notice of Intent (January 8, 2026)

Cc:  Judi Mosqueda, Chief Development Officer, SFO Design & Construction Division
Claudia Luquin, Director of Project Management, SFO Design & Construction

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO

DANIEL LURIE MALCOLM YEUNG SUSAN LEAL JOSE F. ALMANZA MARK BUELL NANCY TUNG MIKE NAKORNKHET
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR

POST OFFICE BOX 8097 SAN FRANCISCO, CA 94128 TEL 650.821.58886 3IZLYSFO.COM



DHRPSC0006029

Attachment A- SUPPLEMENTAL REPORT

Project Background

The Terminal Electrical Upgrade Project (Project) brings together a coordinated effort to
modernize electrical systems that support the transition of tenant kitchens from natural gas to
all-electric operations, alongside targeted upgrades to airside infrastructure used for charging
electric ground equipment (eGSE).

The work focuses on understanding existing electrical conditions, identifying system constraints,
and delivering terminal electrical upgrades and airside eGSE charging improvements needed to
support safe, reliable operations across both environments.

To manage the technical complexity of upgrading electrical systems within an active airport
environment, the Airport will deliver this Project using a Design-Build (DB) method. The DB
approach integrates design, procurement, construction, commissioning, and activation under a
single contract, allowing early coordination of long-lead electrical equipment, phased
construction planning, and real-time collaboration among design, construction, operations, and
commissioning teams. This delivery method supports schedule certainty, risk management, and
alignment with the Airport’s broader electrification and resilience objectives.

Successful implementation of the Project will require a structured stakeholder engagement
process involving Airport staff, airline tenants, maintenance teams, regulatory authorities, and
utility partners. Continuous coordination will be necessary to maintain operations, manage
outages, and ensure compliance with applicable codes and airport standards, while delivering a
reliable, future-ready electrical system.

Staffing Plan

The Airport is committed to providing and developing in-house staff to support ongoing capital
improvements. The Design & Construction division currently employs approximately 157
personnel, including architects, engineers, planners, construction managers and inspectors,
contract staff, project managers, and project controls specialists. The division’s current budget
includes approximately 78 vacancies, with an estimated 35 positions currently in the process of
being filled.

The Airport’s staffing approach combines a strong City staff-led effort with integrated consultant
support. Airport architects, engineers, and project managers retain full management control, set
priorities, review deliverables, and engage with the Airport’s stakeholders, including Building
Inspection and Code Enforcement, the City Attorney’s office, and others, to ensure compliance
with City and Federal regulations, Airport standards, and strategic objectives. Our staff is
engaged in guiding the project needs and compliance from day 1 of programming through
commissioning and final acceptance.

Delivering a project of this complexity within a short timeframe under a PDB method requires a
depth of multidisciplinary expertise and real-time coordination that is not available within the
current City workforce. Consultants will provide short-term technical expertise and capacity for
this highly integrated effort. They provide specialized expertise that is not feasible to maintain
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DHRPSC0006029

permanently within the City’s workforce, given the temporary and cyclical nature of capital
projects.

The following table illustrates how the Airport’s staffing approach combines City staff
participation with targeted consultant expertise to meet the specialized needs of this complex
project:

Task Airport | Consultant
Programming Phase - Process Vision and Coordination Lead Support
Programming Phase - Stakeholder Engagement Management Support Lead
Programming Phase - Design and Review Support Lead
Programming Phase - Cost Model and Sc hedule Development Support Lead
Programming Phase - Basis of Implementation Development Support Lead
Design Phase - Design Vision and Coordination Lead Support
Design Phase - Design and Stakeholder Management Support Lead
Design Phase - Design Review Lead Support
Design Phase - Procurement Coordination and Management Support Lead
Design Phase - Permit Management Support Lead
Construction Phase - Construc tion Planning and Coordination Lead Support
Construction Phase - Cost and Schedule Management Support Lead
Construction Phase - Construc tion Administration & Review Lead Support
Construction Phase - Construc tion Management Support Lead
Construction Phase - Logistics and Safety Management Support Lead
Commissioning, Activation and Simulation (CAS) Phase - Strategy Mgmt Lead Support
CAS Phase - Support & Review Support Lead
CAS Phase - Planning Management Support Lead
CAS Phase - Stakeholder Coordination Support Lead
Closeput Phase - Closeout Coordination and Management Lead Support
Closeput Phase - Punchlist As-Built & Warranty Management Support Lead
Closeput Phase - Review & Acceptance Lead Support
Closeout Phase - Closeout Binder and Final Doc umentation Support Lead
Closeput Phase - Final Reporting and Lessons Leamed Support Lead

Consultant services are temporary and limited to the duration of the capital project. When
construction and commissioning are complete, all documentation, models, and training will be
transferred to the Airport’s operations and maintenance staff to ensure long-term ownership and
continuity. Airport stakeholders are engaged throughout the project to ensure a smooth turnover
at completion.
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DHRPSC0006029

Attachment B — TIMELINE OF PSC REVIEW

The following list outlines the sequence of events related to the review of DHRPSC0006029
Terminal Electrical Upgrade Project for Project Delivery Partners and Design Services:

e February 12, 2026: No objection was received from the Union.

e January 22, 2026: No response was received for the Notice of Intent (NOI) that was sent
to all City Departments

e January 7, 2026: A NOI was sent to all City Departments, notifying them of the Airport’s
intent to procure services for Project Delivery Partners and Design Services and inviting
expressions of interest or availability to perform any or all of the work. See Attachment C.
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Attachment C: Notice of Intent

SF SAN FRANCISCO

INTERNATIONAL AIRPORT

NOTICE OF INTENT
DATE: January 7, 2026

TO: Port of San Francisco, San Francisco Municipal Transportation Agency, San
Francisco Public Utilities Commission, San Francisco Public Works

SUBJECT: NOTICE OF INTENT FOR: Contract No. 12261 —Terminal Electric Upgrade
Project at the San Francisco International Airport

REQUESTED RESPONSE DATE IS CLOSE OF BUSINESS DAY: January 22, 2026
The San Francisco International Airport’s (Airport) Design & Construction Division is seeking
Project Delivery Partner (PDP) and design-build services for the Terminal Electrical Upgrade
Project as indicated below.

PROJECT BACKGROUND:

The Terminal Electrical Upgrade (“Project”) will involve project management, design, and
construction to upgrade electrical infrastructure supporting the Airport’s transition to all-electric
operations. The Project brings together terminal electrical improvements for tenant kitchen
electrification and upgrades to airside electric ground support equipment (eGSE) charging
infrastructure under a coordinated delivery approach.

The Project will encompass the assessment of existing conditions, design, construction,
procurement, management, and integration of electrical infrastructure, equipment, and systems
necessary to support reliable terminal and airside operations across the Airport campus. Work
will be performed within active operational environments and will require careful coordination,
phasing, and stakeholder engagement.

The Airport’s objective is to enhance system reliability, support electrification goals, and position
the infrastructure for future expansion while maintaining passenger service levels and airfield
operations. This Project is intended to advance the Airport’s sustainability initiatives and long-
term operational resilience.

SUMMARY OF SERVICES REQUESTED:

The Contractor shall provide project management support and Design-Build services that
include overall management expertise and oversight of the Project. Services will include design
management and construction management for terminal electrical upgrades and airside eGSE
charging infrastructure, project controls, contract administration, cost estimating, procurement
support, field coordination and inspection, testing and commissioning services, and stakeholder
coordination necessary to deliver work within active terminal and airside environments.

Estimated duration of the PDP contract: September 2026 - December 2028

Estimated duration of the design-build contract: September 2026 - December 2028

Page 41



Please complete the Notice of Intent Response Form on the last page. Check one of the
applicable boxes, sign, date, and email back by the requested response date noted
above. If the Airport does not receive a response from your department by the
requested response date, it shall be assumed that your staff is not available to perform
these services, and the Airport will procure a contract for completion of these services.

Questions regarding this request should be directed to the Airport Project Manager,
Gaea Calma, at Gaea.Calma@flysfo.com or at (650) 455-1406.

Thank you in advance for your consideration.
Sincerely,

Gaea Calma

Airport Project Manager

Design & Construction Division
San Francisco International Airport

cc: Ryan Louie
SFO Infrastructure Program Manager

Erron Alvey
SFO Procurement and Contracts Section
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SAN FRANCISCO INTERNATIONAL AIRPORT
DESIGN & CONSTRUCTION DIVISION
NOTICE OF INTENT RESPONSE FORM

Please check one of the applicable boxes below, sign, date, and email back by the
requested response date. If the Airport does not receive a response from your
department by the requested response date, it shall be assumed that your staff is not
available to perform these services, and the Airport will procure a contract for
completion of these services.

|:| Our department is interested.
If your department is interested in providing these services, the Airport Project Manager
will contact you for further discussions.

|:| Our department is not interested in or available to provide these services.

NAME:

DEPARTMENT:

SIGNATURE:

DATE:
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: DPH ServiceNow Number: DHRPSC0006057
Submitted By: Letania Ferreira Version: 0.01
Department Coordinator: Reanna Albert, Version Type: New

reanna.albert@sfdph.org
Project Manager: Eric Raffin

Brief description of proposed work: The San Francisco Department of Public Health (DPH) is
taking steps to improve staff safety. The goal of the work proposed is to improve safety for
hundreds of DPH employees that work in the field. DPH will procure and implement a
comprehensive personal duress device solution enabling field-based staff to escalate
emergencies, transmit location, and trigger rapid response to designated contacts and/or law
enforcement/911, with enterprise monitoring and audit trails. As part of this solution, DPH
expects to acquire alarm monitoring services that are offered by the personal duress alarm
vendor.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $1,000,000
Does contract include items other than services?: Yes
- Commodities & Equipment: $75,000

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: DPH is acquiring a personal
duress devices solution for 400+ field-based staff. Personal duress device solutions operate in
similar ways to alarm monitoring services for home security systems. Alarm monitoring services

Post Union Notification Page 10f3 01/26/2026

Page 45



are a critical component to field-based duress alarm systems because they receive alerts from
end-users that have activated a duress alarm through their mobile device. The alarm monitoring
service operates 24/7/365 and can take immediate actions on those alerts, including
communicating with the person in distress as well as ensuring that the alert and accompanying
location data is immediately routed to law enforcement or emergency medical services for
response. The systems in use at the alarm monitoring company will also provide data that DPH
will depend on to monitor the performance of the contract (e.g., timeliness of response) as well
as understand the disposition of various kinds of incidents staff encounter in the field, including
verbal threats, stalking, aggressive behavior, attempted physical assault, weapons present, unsafe
environments/conditions.

Why are these services required and what are the consequences of denial?: Alarm
monitoring services are an integral component of a personal duress solution. If the services were
denied, DPH's 400+ field-based staff would not have a means to obtain immediate response to
unsafe conditions and avoidable safety incidents could occur. Contracting out these services
transfers regulatory, technical, and operational activities to a certified provider with established
infrastructure and trained personnel, reducing risk, liability, and overhead while ensuring
reliability and compliance at scale.

Has your department contracted out these services in the last three years?: No

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: Health
Commission approval will be required

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: The City
lacks a personal duress device system or alarm monitoring center as well as the associated
systems necessary to receive and respond to duress alerts. The contractor possesses these
systems, including the technology required to integrate personal duress devices with continuous
alarm monitoring services.

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The Department does not possess the personnel, knowledge, or equipment
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required to create an alarm monitoring center or the required mobile application software
integration.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 9976 - Technology Expert |, 1044 - IS Engineer-Principal
Labor Unions: 021 - Prof & Tech Eng, Local 21

Labor Union Email Addresses: L21pscreview@ifpte21.org

Union Review Sent On: 1/15/2026

Union Review End Date: 1/25/2026

Union Review Duration Met On: 1/25/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: DPH ServiceNow Number: DHRPSC0006030
Submitted By: Reanna Albert Version: 0.01
Department Coordinator: Reanna Albert, Version Type: New

reanna.albert@sfdph.org
Project Manager: Helen Yu

Brief description of proposed work: Contractor will provide Program and Fiscal Administration
Services to support program deliverables of the California Department of Health Services (CA
DHS) Local Oral Health Programs (LOHP) funding, while providing administrative support for an
initiative or program at the Department of Public Health (DPH).

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $1,153,600
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: State Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: The purpose of this grant
project is to create and expand capacity at the local level to educate, prevent, and provide
linkages to treatment programs, including dental disease caused by using cigarettes and other
tobacco products. The contractor will provide program and fiscal administration services,
including the hiring and management of short-term contracted employees. They will also
manage and disburse funds, such as consultant payments and volunteer stipends, as directed by
the DPH System of Care. These disbursements will be made in accordance with the specific
project requirements and the California Department of Public Health (CDPH)-approved grant

Post Union Notification Page 10f3 01/20/2026

Page 48



budget. The contractor must have the capacity to make payments by check, credit card, or other
electronic payment mechanisms. Additionally, the contractor will manage travel arrangements for
short-term contracted employees to attend grant-required convenings or to report on programs
at local or national conferences, ensuring adherence to applicable City and County policies and
procedures. The contractor will also oversee professional consultants and manage subcontract
agreements, ensuring compliance with relevant City and County policies.

Why are these services required and what are the consequences of denial?: If the program
cannot secure a fiscal intermediary, it will be unable to ensure continuity of services and will not
meet the CDPH grant requirements.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The nature of this grant
funding is short term and released in 4-5 year grant cycles. Due to the temporary nature of the
funding, it is not feasible to hire city employees for these services.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Temporary
Basis

Q5a) Explain the Temporary basis of the services: Services needed to address a transitional or
short-term situation

Q5b) Why do you believe this to be a transitional or short-term situation?: The services are
required on a temporary basis due to limited term grant funding.

Q5c¢) How will you ensure the services aren't needed once this PSC request has ended?: To
ensure the services are no longer needed once the PSC ends, DPH will monitor progress and
outcomes throughout the grant period. Services are dependent on the grant funding, grant
requirements, and continuity of funding.

Q5d) Describe the required skills and expertise needed to perform the services: Knowledge
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of, and sensitivity to, or lived experience of diverse racial/ethnic communities, particularly
communities of color.

High level of proficiency with MS Outlook, Word, PowerPoint and Excel - on both Google Drive
and Desktop.

Ability to prioritize work and manage multiple projects and tasks, and interest in jumping in to
help on new projects.

Strong organizational skills and attention to detail.
Excellent interpersonal communication, writing, and editing skills.
Ability to work independently, and on a team in a fast-paced environment.

Experience creating and editing websites on WordPress or similar platforms.

Q5e) Does the Department have employees with the required skills and expertise?: Yes
Q5f) Explain why the employees are not able to perform these services: While the
department has employees with the required skills and expertise, due to the limited duration of
the grant funding, hiring in-house is not feasible since maintaining the position beyond the grant
period would not be sustainable without additional funding.

Q5g) Will the services terminate upon resolution of the situation?: Yes

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 9910 - Public Service Trainee

Labor Unions: 790 - SEIU, Local 1021, Misc

Labor Union Email Addresses: PSCreview@seiu1021.org
Union Review Sent On: 1/7/2026

Union Review End Date: 1/17/2026

Union Review Duration Met On: 1/17/2026
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

Instructions:

Step 1: Download and save this template to your desktop.

Step 2: Complete the fields below.

Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation” tab.

Document Content:

Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year.Rather, use this template to identify other
contracts executed by your department for the services now being requested with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured
from the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, regardless of which PSC record is associated with
those other contracts.

Other than completing the blank fields below and adding row at the bottom, do not change or alter this template.

Dept Acronym: DPH

Dept Name: Department of Public Health

PSC Coordinator Name: Reanna Albert

PSC Coordinator Email: reanna.albert@sfdph.org

LSRN VEGETL TG B TR DHRPSC0006030

Contract PSC ServiceNow Record
Contract Contract Not to Exceed  Number (if PSC approval Brief Description of Services Rendered
PS Contract ID  Start Date End Date Amount was obtained)
1000013197 7/1/2018 6/30/2026| $ 2,603,327 | 45859-17/18

As-needed project based support services - Category | program administration and support services.
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: DPH ServiceNow Number: DHRPSC0005946
Submitted By: Reanna Albert Version: 0.01
Department Coordinator: Reanna Albert, Version Type: New

reanna.albert@sfdph.org
Project Manager: Anthony Taylor

Brief description of proposed work: Contractor will provide Program Administration Services
to ensure ongoing project delivery for populations disproportionately affected by sexually
transmitted infections (STI), human Immunodeficiency virus (HIV), and Hepatitis C (HCV) in San
Francisco. The scope of services will include program administration and/or staffing support for
one or more of the following STI/HIV Branch program areas: City Clinic (Patient Care, Research,
and Clinical Teaching); LINC (Linkage, Integration, Navigation, and Comprehensive Services); and
RADR (Reserve for Accelerated Disease Response).

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $2,500,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds, State Funds, Federal Funds

Special circumstances related to funding: Yes

Explain the special circumstances: The California Department of Public Health (CDPH) and
Centers for Disease Control and Prevention (CDC), which are state and federal funders,
respectively, require contracting/subcontracting with community-based organizations (CBOs).
Per California's Health and Safety Code Section 120511(a)(2), CDPH mandates that "no less than
50 percent of the funds allocated to local health jurisdictions shall be provided to, or used to
support activities in partnership with, community-based organizations or nonprofit health care
providers, provided that there are CBOs or nonprofit health care providers in the jurisdiction that
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can conduct the activities and provide these services..."

Additionally, the CDC requires that local health jurisdictions receiving grant funds to Support and
Scale Up of HIV Prevention Services in Sexual Health Clinics (SHIPS grant) must use funds "to
foster action-oriented and strategic partnerships with community providers, community-based
organizations...and other entities... to maximize the impact of ending the epidemic
implementation and improve equitable access to HIV and sexual health services," which could
include funding partner organizations (CDC-RFA-PS-24-0024; Jan 2024; Pgs. 14-15).

Scope of Work

Clearly describe scope and detail the services to be performed: Contractor will support the
continuation and preservation of public health services through program administration support
and program staffing services, with an emphasis on services supporting San Francisco's current
and future strategies related to "Getting to Zero" (GTZ) and "Ending the HIV/STI/HCV Epidemic"
Initiatives. Program administration services include support for as-needed and continuing public
health research and programs including financial management and reporting, performance and
quality management, and management of subcontract agreements. Program staffing services
include, but are not limited to, as-needed recruitment, onboarding, and human resource
management of public health positions allowed under Human Resources management directive
(currently limited to research staff).

Why are these services required and what are the consequences of denial?: Services are
required to help ensure grant requirements in the following ways: 1) Expanding funding access
for grassroot organizations through subcontracting, as some federal and state grants require a
significant portion of funding be allocated to contracting with community-based organizations
(CBOs) that serve priority populations to address health disparities 2) Providing essential fiscal
and operational support in response to community needs and emerging and urgent clinical
issues and public health threats, including the procurement of services and resources 3) As-
needed recruitment, onboarding and human resources management of research staff, including
Clinical Research Coordinator (CRC) and Research Associate (RA) positions. In addition, research
grants are typically short-term and require rapid onboarding of staff to achieve time-sensitive
research grant deliverables.

Denial of services will significantly disrupt critical public health programs and research as the
STI/HIV Branch would be unable to meet grant-funded requirements, leading to continued
elevated incidences of STI/HIV/HCV acquisitions and related stigmas in communities and
populations that bear a disproportionate burden of sexual and substance-use-related health
disparities. Being unable to meet grant-funded requirements would also put federal, state and
research funding in jeopardy. This could result in a loss of revenue for DPH as these grants also
support FTEs of civil service staff (e.g. the principal investigator). Denial of services could also
lead to the end of a long-standing, impactful research program that has advanced STI/HIV
prevention and promoted equitable implementation of innovations in public health.
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Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 3

Why have you not hired City employees to perform the services?: Recruitment, onboarding
and human resources management of research staff, including Clinical Research Coordinator
(CRC) and Research Associate (RA) positions, are required as there are no existing equivalent civil
service positions with the minimum qualifications or role and responsibilities of a CRC or RA. In
addition, research grants are typically short-term and require rapid onboarding of staff to
achieve grant deliverables. The work also requires specialized cultural competencies and
responsiveness, and established community relationships that are uniquely held by CBOs and
individuals with lived experience in the priority populations. Additionally, federal and state grant
requirements mandate that a significant portion of funding be allocated to CBOs.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: Health
Commission approval will be required.

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
Yes

Q1a) Clearly describe & site the regulatory/legal requirements to support outsourcing:
California's Health and Safety Code Section 120511(a)(2) mandates that "no less than 50 percent
of the California Department of Public Health grant funds allocated to local health jurisdictions
shall be provided to, or used to support activities in partnership with, community-based
organizations or nonprofit health care providers, provided that there are community-based
organizations or nonprofit health care providers in the jurisdiction that can conduct the activities
and provide these services consistent with this section.”

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: No

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services: Fiscal
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intermediary services, including administrative infrastructure support, human resource
management, and coordination of subcontractors, consultants, and staff for various Systems of
Care at DPH.

Q5c) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 1842 - Management Assistant, 1823 - Senior Administrative
Analyst, 1652 - Accountant Il, 1241 - Human Resources Analyst, 1654 - Accountant IlI

Q5c2) Does the Department have employees in these classifications?: Yes

Q5c3) Why are they not able to perform the services?: California's Health and Safety Code
Section 120511(a)(2) mandates that "no less than 50 percent of the funds" shall be provided to
partner organizations. Additionally, the SHIPS grant requires fostering strategic partnerships,
which may include funding partner organizations (CDC-RFA-PS-24-0024; Jan 2024; Pgs. 14-15).
Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: Training is not a component of
this contract.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: This work will not be
transitioned back to the City because federal and state funders mandate a portion of funding be
allocated to CBOs. Transitioning this work to the City would fall outside of funder requirements.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 1842 - Management Assistant, 1823 - Senior Administrative Analyst, 1652 -
Accountant I, 1241 - Human Resources Analyst, 1654 - Accountant Il

Labor Unions: 021 - Prof & Tech Eng, Local 21, 790 - SEIU, Local 1021, Misc, 022 - Prof & Tech
Eng, Local 21

Labor Union Email Addresses: L21pscreview@ifpte21.org, PSCreview@seiu1021.org,
L21pscreview@ifpte21.org

Union Review Sent On: 1/12/2026

Union Review End Date: 1/22/2026

Union Review Duration Met On: 1/22/2026
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

Instructions:

Step 1: Download and save this template to your desktop.

Step 2: Complete the fields below.

Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation” tab.

Document Content:

Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year.Rather, use this template to identify other
contracts executed by your department for the services now being requested with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured
from the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out, regardless of which PSC record is associated with
those other contracts.

Other than completing the blank fields below and adding row at the bottom, do not change or alter this template.

Dept Acronym: DPH

Dept Name: Department of Public Health

PSC Coordinator Name: Reanna Albert

PSC Coordinator Email: reanna.albert@sfdph.org

LSRN VEETL TG B TR DHRPSC0005946

Contract PSC ServiceNow Record
Contract Contract Not to Exceed  Number (if PSC approval Brief Description of Services Rendered
PS Contract ID  Start Date End Date Amount was obtained)

1000010711 4/2/2018 6/30/2026 $2,956,187.00 02006/07/08(Provide program administration services and program staffing services.

1000016120 9/30/2019 9/29/2027 $677,378.00 02007-07/08 [Provide program administration services to address gaps in existing case-based ST surveillance and inform the development
of novel and efficient prevention interventions.

1000016119 12/1/2019| 12/31/2026 $6,287,182.00 02007-07/08 [Provide program administration and support services for the Population Health Division - Strengthening STD Prevention and

Control for Health Departments (PCHD).
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: DPW ServiceNow Number: DHRPSC0006038
Submitted By: Don Sy Version: 0.01
Department Coordinator: Belle Macaranas, Version Type: New

belle.macaranas@sfdpw.org
Project Manager: Jacky Ng

Brief description of proposed work: As Needed Historical Preservation Specialty Services

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $7,500,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 84

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: As Needed Historical
Preservation Specialty Services:

Provide as-needed historic preservation services to support Public Works' design teams and
ensure compliance with the Public Resources Code (PRC) 5024 and 5024.5, the California
Environmental Quality Act (CEQA), the National Environmental Policy Act (NEPA), and Section
106 of the National Historic Preservation Act (NHPA) for campuses, buildings, and structures
owned and operated by the City and County of San Francisco. Services may include cultural
resource inventories, historical evaluations, impact assessments and studies, management
documents, and preparation of of construction documents and specifications.
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Why are these services required and what are the consequences of denial?: Historic
Preservation consultation is a specialized professional service that is out of Public Work's Project
Design & Development (PDD) area of expertise. Historic Preservation consultants would have a
strong working knowledge on researching historic buildings and providing the reports necessary
for the design team. Many of our projects involve renovation of historic structures which trigger
assessments and reports required for entitlements to be performed by a Historic Preservation
consultant. Design and Construction phases of historic structures also require technical input
from the Historic Preservation consultant to inform and assist the design architect.

This service is necessary for Public Works to ensure effective program delivery, organizational
efficiency, and identify cost saving methodologies and technologies to support current and
future programs and operations. Denial of these services can negatively impact both the day-to-
day operations and long-term mission/goals of the Department. Impacts may include delays to
project timeline during the entitlement phase, inability to provide comprehensive documentation
of existing historic City resources prior to construction and alteration and may result in
incomplete project deliverables.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 3

Why have you not hired City employees to perform the services?: The field of historic
preservation consulting is a highly specialized field and entails regulations, standards and
knowledge of historic design and construction methodologies that are unique to historic
buildings and structures that fall outside of our architects' area of expertise. There is currently no
ongoing demand that justifies the hiring of permanent City staff with the necessary expertise.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: Commission
approval required for contracts equal to or exceeds $230,000 (Minimum competitive amount).

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No
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Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: The
services are only going to be utilized on an as-needed basis. There is currently no ongoing
demand that justifies the hiring of permanent City staff with the necessary expertise.

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services:
Consultants must be experts in their fields. Knowledge and expertise in preserving Historic
Buildings, and extensive experience in working with San Francisco Planning Department, San
Francisco Historic Preservation Commission, California Office of Historic Preservation, and other
related entities.

Q5c) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 5268 - Architect

Q5c2) Does the Department have employees in these classifications?: Yes

Q5c3) Why are they not able to perform the services?: The field of historic preservation
consulting is a highly specialized field within the architectural field and none of our architectural
classifications have the expertise or training for this field and there is not enough projects/work
of this type that would utilize them full time.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: The services are only going to
be utilized on an as-needed basis and there is not enough of this specialized work for a full time
staff. There is no ongoing need to train City staff.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: The services are only
going to be utilized on an as-needed basis. There is currently no ongoing demand that justifies
the hiring of permanent City staff with the necessary expertise.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 5268 - Architect

Labor Unions: 021 - Prof & Tech Eng, Local 21

Labor Union Email Addresses: L21pscreview@ifpte21.org
Union Review Sent On: 1/9/2026

Union Review End Date: 1/19/2026

Union Review Duration Met On: 1/19/2026

Post Union Notification Page 3 of 3 01/20/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: HOM ServiceNow Number: DHRPSC0006053
Submitted By: Monique Colon Version: 0.01
Department Coordinator: Monique Colon, Version Type: New

monique.colon@sfgov.org
Project Manager: Lisa Rachowicz

Brief description of proposed work: Non-profit service providers will provide integrated,
culturally competent services at City-owned shelter sites, including emergency shelters,
congregate and non-congregate shelters, navigation centers, and transitional housing. Services
include support services such as case management, housing placement support, wellness checks
and benefits navigation; and general services such as maintenance and janitorial to keep facilities
clean, safe, and sanitary, and security for safety and de-escalation to ensure safety of all guests.
The programs serve adults, transitional age youth, and families experiencing homelessness. The
City-owned properties provide 800 shelter beds a night across the City. Nonprofit community-
based organizations operate these sites 24 hours a day/7 days a week.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $30,000,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: State Funds, City Funds

Special circumstances related to funding: Yes

Explain the special circumstances: The state requires HSH to spend down funding by June 30,
2027 for certain shelter sites.

Scope of Work

Clearly describe scope and detail the services to be performed: Non-profit service providers

Post Union Notification Page 1 of 4 02/04/2026
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will provide integrated, culturally competent emergency shelter services and operations 24/7 at
City-owned shelter sites, including emergency shelters, congregate and non-congregate shelters,
navigation centers, and transitional or interim housing sites. The programs serve adults,
transitional age youth, and families experiencing homelessness.

Guest support services include, but are not limited to, guest intake, assessment and creation of
an individualized housing-focused service plan; case management, including ongoing counseling
services to establish goals and track progress towards those goals; wellness checks and
connection to care for anyone demonstrating symptoms of physical or behavioral health needs;
referrals and coordination of services to support guests' application for and maintaining various
local benefits, community resources and social services; housing search and placement support
to assist clients with finding and securing permanent housing by problem solving and helping to
navigate the application process; referral and linkage to mental health services or connections to
external therapists; coordination of support groups and organized activities for peer support,
including age-appropriate activities and enrichment programming for youth under the age of 18;
and document readiness to support guests with housing options and placement.

Safety and de-escalation services to ensure the safety of the served population, staff and visitors,
including conducting search of persons and property for potentially dangerous items prior to
entering sites, patrol of the site and surrounding area, and assistance with conflict de-escalation
and crisis management in trauma-informed approach.

Emergency shelter and operations management services including reservation and waitlist
management; storage services; access to and maintenance of shower and restroom facilities;
janitorial services to keep facilities safe, sanitary and pest free; general maintenance and access
to meals.

Why are these services required and what are the consequences of denial?: On any given
night, there are approximately 8,323 people experiencing homelessness in San Francisco. As of
the last point in time (PIT) count, 4,355 of these individuals were unsheltered, including 823
unsheltered youth under the age of 24. HSH has committed to strengthening the City's response
to unsheltered homelessness by increasing shelter bed capacity by adding 1,075 new shelter
beds; expanding services and resources in outreach, crisis interventions, shelters, and transitional
housing; addressing health, behavioral

health, and service needs of unsheltered people; connecting unsheltered people directly to
housing; and with other City departments, addressing community impacts and neighborhood
concerns. The City-owned shelter sites included in this PSC request support these action areas
and HSH's goal to decrease homelessness and unsheltered homelessness.

These sites have been opened and operating for many years under grant agreements with
nonprofit providers. Denying this approval would risk closing emergency shelter beds for adults,
families and children sleeping outdoors or in vehicles.

Post Union Notification Page 2 of 4 02/04/2026
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Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 4

Why have you not hired City employees to perform the services?: There are not City
classifications with the specialized knowledge and training in addressing the priorities of
unhoused clients with physical and behavioral needs while providing support services, regular
safety patrols, and facilities operations services in a 24-hour 7 day a week emergency shelter
setting.

It would not be practical to hire City employees because a portion of the work is funded by state
grant dollars. Annual renewal of such dollars is uncertain.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: All agreements
requiring Board of Supervisors approval also require approval by the Homelessness Oversight
Commission.

Will any contracts under this PSC require Board of Supervisors approval: Yes

Provide details related to contracts for which BOS approval will be required?: All
agreements requiring anticipated expenditures of ten million dollars or more, or the modification
or amendments to such contract or agreement having an impact of more than $500,000 shall be
subject to approval of the Board of Supervisors by resolution.

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: A
portion of the work is funded by state grant dollars. Annual renewal of such dollars is uncertain.
Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services:
Specialized knowledge and training in addressing the priorities of unhoused clients with physical
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and behavioral needs while providing support services, regular safety patrols, and facilities
operations services in a 24-hour 7 day a week emergency shelter setting.

Q5c) Does City have classifications with the required specialized skills or expertise?: No
Q5c1) Should City develop a classification to perform these services?: No

Q5c2) Explain why new a job classification is not feasible: It would not be practical to create a
new job classification because a significant portion of the work is funded by state grant dollars.
Annual renewal of such dollars is uncertain.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: The selected providers will use
their own staff in operating these sites and providing services.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: A significant portion of
this work is funded by state grant dollars. Annual renewal of such dollars is uncertain.

Additional information to support your request (Optional): These services were historically
contracted through grant agreements with non-profit community-based service providers under
the authority of Administrative Code Chapter 21B. HSH is transitioning these agreements from
grants to operate shelter on City-owned sites to professional services contracts at the guidance
of the City Attorney's Office.

Union Notifications

Job Class(es): 2587 - Health Worker 3, 8202 - Security Guard, 2708 - Custodian, 7524 -
Institution Utility Worker

Labor Unions: 250 - SEIU 1021, 790 - SEIU, Local 1021, Misc

Labor Union Email Addresses: PSCreview@seiu1021.org, PSCreview@seiu1021.org
Union Review Sent On: 1/14/2026

Union Review End Date: 1/24/2026

Union Review Duration Met On: 1/24/2026
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DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Shireen McSpadden, Executive Director Daniel Lurie, Mayor

To: Suzanne Choi, PSC Coordinator, Department of Human Resources

From: Gigi Whitley, Chief of Finance and Administration, Department of Homelessness and Supportive
Housing

Date: February 4, 2026

Subject: Summary of SEIU Local 1021 Request for Information for PSC# DHRPSC0006053

Enclosed please find a summary of the Department of Homelessness and Supportive Housing’s (HSH)
discussions with SEIU Local 1021 regarding the union’s request for information for PSC#
DHRPSC0006053.

Services Background

Historically, the City has contracted for emergency shelter operations with non-profit, community-based
service providers through grant agreements. Under the authority of Administrative Code Chapter 21G,
grant agreements are exempted from Commission review. At the guidance of the City Attorney’s Office,
HSH is transitioning current agreements for shelter operations to professional services contracts under
the authority of Chapter 21 for sites owned by the City. Services on City-owned sites included in this PSC
request include established shelters that have been operating for several years under grant agreements
with nonprofit providers.

Union Review
SEIU submitted a request to “meet and confer” immediately following HSH’s submission of the PSC on
January 14, 2026.

In preparation for the meeting HSH provided responses to several questions presented by SEIU (see
attached correspondence).

On January 23, 2026, HSH and the SEIU representative met to discuss the union’s questions pertaining to
state grant funding requirements, the 24 hour, 7 days a week and integrated nature of the work at
shelter sites, and whether HSH identified classifications that can perform the work with City employees.

HSH asserted that the service delivery model is client-centered and very integrated. To support this
integrated service model, staff are often required to perform a host of services to support clients and
shelter operations to keep shelters clean, safe, and sanitary. City positions are not conducive to this
24/7 integrated service model.

HSH also asserted that the department hires City unionized employees to perform facilities and routine
maintenance and programmatic staff to support shelter operations for these City-owned sites whenever
possible. Additionally, City shelters are supported by the Department of Public Health employees to
provide medical services on site.

SEIU submitted additional questions as a follow up to the meeting, which HSH responded to accordingly.

SAN FRANCISCO DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING

http://hsh.sfgov.org | 628.652.7700 | 440 Turk Street, San Francisco, CA 94102
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Request to Schedule PSC #DHRPSC0006053 for City-Owned Shelter Sites

SEIU’s deadline to submit the PSC for fact-finding review lapsed on January 28, 2026. No additional
questions or meeting requests were submitted by SEIU.

Timeline of Discussions with SEIU

Date Description
1/14/26 HSH submitted the PSC for union review.
1/14/26 SEIU submitted a request to “meet and confer” with HSH.
1/16/26 HSH provided responses to SEIU’s initial set of questions.
1/16/26 SEIU submitted additional questions in advance of the meeting.
1/21/26 HSH provided responses to SEIU’s second set of questions.
1/23/26 HSH and SEIU met via Teams.
1/23/26 SEIU submitted follow up questions to the meeting.
1/27/26 HSH provided responses to SEIU’s third set of questions.
1/28/26 SEIU’s window to submit the PSC for Fact-Finder review expired.
2/4/26 HSH submitted the PSC for DHR review.

Summary

To ensure the continuity of services at these City-owned sites, HSH respectfully requests that PSC#
DHRPSC0006053 be calendared for the March 16, 2026 meeting for Civil Service Commission
consideration.

SAN FRANCISCO DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING

628.652.7700 | hsh.sfgov.org
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From: Colon, Monigue (HOM)

To: "XiuMin Li"; Najuawanda Daniels; Oumar Fall

Cc: Rachowicz, Lisa (HOM); DHR-Personal Services Contracts; Whitley, Gigi (HOM); Velasquez, Edilyn (HOM);
Romoslawski, Adam (HOM); Mehta, Radha (HOM)

Subject: RE: HOM [DHRPSC0006053] submitted for Union Review

Date: Tuesday, January 27, 2026 2:43:00 PM

Attachments: DHRPSC0006053 - SEIU RFI Response #3.docx
image002.png
image003.png

Hi Xiu,

Please see attached for HSH’s response to SEIU’s questions.

Thanks,
Monique

From: XiuMin Li <XiuMin.Li@seiul021.org>

Sent: Friday, January 23, 2026 12:34 PM

To: Colon, Monique (HOM) <monique.colon@sfgov.org>; Najuawanda Daniels
<najuawanda.daniels@seiul1021.org>; Forrest Kreiss <Forrest.Kreiss@seiu1021.org>; Oumar Fall
<oumar.fall@seiu1021.org>

Cc: Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Whitley, Gigi (HOM) <gigi.whitley@sfgov.org>; Velasquez,
Edilyn (HOM) <edilyn.velasquez@sfgov.org>; Romoslawski, Adam (HOM)
<adam.romoslawski@sfgov.org>; Mehta, Radha (HOM) <radha.mehta@sfgov.org>

Subject: Re: HOM [DHRPSC0006053] submitted for Union Review

Hello Monique et al,

Thank you for the information and for the meeting today. Please provide these
additional info below:

1. Dollar amount and percentage of state vs city funding for this PSC and the
overall shelter management services for all sites.

2. At the meeting, HOM explained that whenever possible, HOM does utilize
city employees to provide these services including the use of Laborer and
SEIU bargaining unit members, can you provide a list of sites where city
employees have been utilized and what criteria is being used to determine
the feasibility in those instances?
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Please let me know by Tuesday COB.

Thank you!

XiuMin “Xiu” Li (She, Her)
Field Supervisor

Stop Airbnb Greed, Save Public Services!

https://www.boycott-airbnb.org/pledge

Direct #: 415 848 3686
Member Resources Center: 1-877-687-1021

Sign up to become a Union Member!Together We Rise Up!
http://join1021.org?LUID=Xli

Check out other SEIU Member Benefits: https://www.seiumb.com/
Sign up for text updates from the union. https://www.seiu1021.org/text-me

Work or intern with SEIU 1021 and help build a strong union!

https://www.seiu1021.org/jobs

https://www.seiu1021.org/member-internship-program

From: Colon, Monique (HOM) <monique.colon@sfgov.org>

Sent: Wednesday, January 21, 2026 5:07 PM

To: XiuMin Li <XiuMin.Li@seiu1021.org>; Najuawanda Daniels
<Najuawanda.Daniels@seiul021.org>; Forrest Kreiss <Forrest.Kreiss@seiul1021.org>; Oumar Fall
<Qumar.Fall@SEIU1021.0RG>

Cc: Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Whitley, Gigi (HOM) <gigi.whitley@sfgov.org>; Velasquez,
Edilyn (HOM) <edilyn.velasquez@sfgov.org>; Romoslawski, Adam (HOM)
<adam.romoslawski@sfgov.org>; Mehta, Radha (HOM) <radha.mehta@sfgov.org>

Subject: RE: HOM [DHRPSC0006053] submitted for Union Review

CAUTION: This email originated from outside of the organization. Do not click links or open
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attachments unless you recognize the sender and know the content is safe.

Hi Xiu,

Please see attached for HSH’s response to your questions. We look forward to discussing further
Friday morning.

Thanks,
Monique

From: XiuMin Li <XiuMin.Li@seiul1021.org>

Sent: Friday, January 16, 2026 3:14 PM

To: Colon, Monique (HOM) <monique.colon@sfgov.org>; Najuawanda Daniels
<najuawanda.daniels@seiul1021.org>; Forrest Kreiss <Forrest.Kreiss@seiu1021.org>; Oumar Fall
<oumar.fall@seiu1021.org>

Cc: Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Whitley, Gigi (HOM) <gigi.whitley@sfgov.org>; Velasquez,

Edilyn (HOM) <edilyn.velasquez@sfgov.org>; Romoslawski, Adam (HOM)
<adam.romoslawski@sfgov.org>; Mehta, Radha (HOM) <radha.mehta@sfgov.org>
Subject: Re: HOM [DHRPSC0006053] submitted for Union Review

Hi Monique,
| am not available during those times. | can potentially do Friday 11am to noon.

XiuMin “Xiu” Li (She, Her)
Field Supervisor

Stop Airbnb Greed, Save Public Services!

https://www.boycott-airbnb.org/pledge

Direct #: 415 848 3686
Member Resources Center: 1-877-687-1021

Sign up to become a Union Member!Together We Rise Up!
http://join1021.org?LUID=Xli

Check out other SEIU Member Benefits: https://www.seiumb.com/

Sign up for text updates from the union. https://www.seiu1021.org/text-me
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Work or intern with SEIU 1021 and help build a strong union!

https://www.seiu1021.org/jobs

https://www.seiu1021.org/member-internship-program

From: Colon, Monique (HOM) <monique.colon@sfgov.org>

Sent: Friday, January 16, 2026 3:12 PM

To: XiuMin Li <XiuMin.Li@seiu1021.org>; Najuawanda Daniels
<Najuawanda.Daniels@seiul021.org>; Forrest Kreiss <Forrest.Kreiss@seiul1021.org>; Oumar Fall
<Qumar.Fall@SEIU1021.0RG>

Cc: Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Whitley, Gigi (HOM) <gigi.whitley@sfgov.org>; Velasquez,
Edilyn (HOM) <edilyn.velasquez@sfgov.org>; Romoslawski, Adam (HOM)
<adam.romoslawski@sfgov.org>; Mehta, Radha (HOM) <radha.mehta@sfgov.org>

Subject: RE: HOM [DHRPSC0006053] submitted for Union Review

CAUTION: This email originated from outside of the organization. Do not click links or open

attachments unless you recoghize the sender and know the content is safe.

Hi Xiu,

We’ll review your questions in preparation for next week’s meeting. We’re unable to meet during the
time you requested. Are you available during these times?

1. Tuesday, 1/20: 2-2:30pm
2. Wednesday, 1/21:11-11:30am or 11:30am - 12pm
3. Friday, 1/23:11-12pm

Thanks,
Monique

From: XiuMin Li <XiuMin.Li@seiul021.org>
Sent: Friday, January 16, 2026 3:08 PM
To: Colon, Monique (HOM) <monique.colon@sfgov.org>; Najuawanda Daniels

<najuawanda.daniels@seiul021.org>; Forrest Kreiss <Forrest.Kreiss@seiul021.org>; Oumar Fall
<oumar.fall@seiu1021.org>

Cc: Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Whitley, Gigi (HOM) <gigi.whitley@sfgov.org>; Velasquez,

Edilyn (HOM) <edilyn.velasquez@sfgov.org>; Romoslawski, Adam (HOM)
<adam.romoslawski@sfgov.org>; Mehta, Radha (HOM) <radha.mehta@sfgov.org>

Subject: Re: HOM [DHRPSC0006053] submitted for Union Review
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Hi Monique,

Thank you. | am going to take this going forward as Naj is busy with other
assignment and Forrest is out this week.

The union is available the following dates/times:

e Thursday, January 22 at 10:30am or 4 to 5pm

Please let me know what works. In regards to the RFI:

1. Inthe PSC it listed this Special Funding Circumstances: The state
requires HSH to spend down funding by June 30, 2027 for certain shelter
sites. Can you clarify what that means? Why did the state make such a
requirement and how were those sites chosen as sites where funding
needs to be spent down?

2. Under PSC Justification(s), the following are listed.

Services required on an as-needed, intermittent, or periodic basis

Services requiring specialized expertise, knowledge experience

However, since these shelters are operating 24/7, why is the PSC listed as used on an "as-needed,
intermittent and period basis"?

3. What specific "specialized expertise and knowledge experience" are missing from 2587 - Health Worker 3,
2708 - Custodian, 7524 - Institution Utility Worker, 8202 - Security Guard that prevent them from providing
the services and what efforts have been made to provide training and knowledge transfers to these

employees to help obtain the ability to provide the services?

4. List of current or prospective contractors/vendors/operators running these
sites

5. What specific positions are utilized by these operators to provide these
services. Please provide the job description for these positions also.

6. A copy of all the contracts and draft contracts associated with this PSC.

7. If a previous PSC authority was used for the contracting out of these
services, please provide the PSC number, names of contractors, and a
copy of those contracts as well.
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Please provide the aforementioned information by Wednesday, 1/21 COB.

Thank you,

XiuMin “Xiu” Li (She, Her)
Field Supervisor

Stop Airbnb Greed, Save Public Services!

https://www.boycott-airbnb.org/pledge

Direct #: 415 848 3686
Member Resources Center: 1-877-687-1021

Sign up to become a Union Member!Together We Rise Up!
http://join1021.org?LUID=Xli

Check out other SEIU Member Benefits: https://www.seiumb.com/

Sign up for text updates from the union. https://www.seiu1021.org/text-me
Work or intern with SEIU 1021 and help build a strong union!
https://www.seiu1021.org/jobs

https://www.seiu1021.org/member-internship-program

From: Colon, Monique (HOM) <monigue.colon@sfgov.org>
Sent: Friday, January 16, 2026 2:47 PM

To: Najuawanda Daniels <Najuawanda.Daniels@seiu1021.org>; Forrest Kreiss

<Forrest.Kreiss@seiul021.org>; PSCreview <PSCreview@seiul021.org>
Cc: Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; DHR-Personal Services Contracts
<DHR-PersonalServicesContracts@sfgov.org>; Whitley, Gigi (HOM) <gigi.whitley@sfgov.org>;

Velasquez, Edilyn (HOM) <edilyn.velasquez@sfgov.org>; Romoslawski, Adam (HOM)

<adam.romoslawski@sfgov.org>; Mehta, Radha (HOM) <radha.mehta@sfgov.org>
Subject: RE: HOM [DHRPSC0006053] submitted for Union Review
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CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Naj and Forrest,

The Department of Homelessness and Supporting Housing (City) is in receipt of the SEIU 1021
(Union) request to meet regarding the proposed Personal Services Contract (PSC) number
DHRPSC0006053 dated January 14, 2026. The City is available to meet on the dates and times listed
below:

1. Tuesday, 1/20: 2-2:30pm
2. Wednesday, 1/21: 11-11:30am or 11:30am - 12pm
3. Friday, 1/23:11-12pm

Please contact me by no later than Wednesday January 21 to schedule a meeting. However, if we do
not receive your response by that date, the City will treat this matter as closed.

Please see HSH’s responses to your initial list of questions:

1. How are the funds decided to be spent down on contracting out work of city employees?

Please clarify the question so HSH can provide a thorough and accurate response.

2. Which sites are affected by this PSC?
e TAY Navigation Center (888 Post)

o Multi-Service Center South (525 5% Street)
e 260 Golden Gate Family Shelter (260 Golden Gate)

Thank you,

Monique

Monique Colén (she/her)

Contracts Manager
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San Francisco Department of Homelessness and Supportive Housing

monigque.colon@sfgov.org | O: 628.652.7767

Learn: sf.gov/hsh | Follow: @SF_HSH | Like: @SanFranciscoHSH

CONFIDENTIALITY NOTICE: This e-mail is intended for the recipient only. If you receive this e-
mail in error, notify the sender and destroy the e-mail immediately. Disclosure of the
Protected Personal information (PPI) and/or Protected Health Information (PHI) contained
herein may subject the discloser to civil or criminal penalties under state and federal privacy
laws.

From: Najuawanda Daniels <Najuawanda.Daniels@seiul1021.org>

Sent: Wednesday, January 14, 2026 12:35 PM

To: DT Service Now (TIS) <ccsfdt@service-now.com>; Rachowicz, Lisa (HOM)
<lisa.rachowicz@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Colon, Monique (HOM) <monique.colon@sfgov.org>;
PSCreview <PSCreview@seiul021.org>; Forrest Kreiss <Forrest.Kreiss@seiul1021.org>
Subject: Re: HOM [DHRPSC0006053] submitted for Union Review

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Hi Monique,

SEIU is requesting to meet and confer about the necessity of this PSC.

How are the funds decided to be spent down on contracting out work of city employees?

Which sites are affected by this PSC?
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Please provide us with a date and include Forrest Kriess the rep for HSH.

Get Outlook for i0OS

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Wednesday, January 14, 2026 12:10:34 PM

To: lisa.rachowicz@sfgov.org <lisa.rachowicz@sfgov.org>; DHR-
PersonalServicesContracts@sfgov.org <DHR-PersonalServicesContracts@sfgov.org>;

monique.colon@sfgov.org <monique.colon@sfgov.org>; PSCreview <PSCreview@seiul1021.org>
Subject: HOM [DHRPSC0006053] submitted for Union Review

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Hello union representatives,

HOM is requesting your review of PSC [DHRPSC0006053]. Please see relevant details of this request below and in
the attached document(s). Should you have any questions or objections, please state them by replying all to this
email by 2026-01-24. If you would like to request a factfinder review for this PSC, please submit the PSC
factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006053 v 0.01

Description of Proposed Work: Non-profit service providers will provide integrated, culturally competent services
at City-owned shelter sites, including emergency shelters, congregate and non-congregate shelters, navigation
centers, and transitional housing. Services include support services such as case management, housing placement
support, wellness checks and benefits navigation; and general services such as maintenance and janitorial to keep
facilities clean, safe, and sanitary, and security for safety and de-escalation to ensure safety of all guests. The
programs serve adults, transitional age youth, and families experiencing homelessness. The City-owned properties
provide 800 shelter beds a night across the City. Nonprofit community-based organizations operate these sites 24
hours a day/7 days a week.

Request Type: New

Approval Type: CSC Approval
CSC Review Reason(s):
@(CSC Approval by Amount

Submitting Department: HOM

Dept PSC Coordinator: Monique Colon

Dept PSC Coordinator Email: monique.colon@sfgov.org

PSC Amount: $30,000,000.00

PSC Duration (months): 60

Funding Source(s): State Funds, City Funds

Special Funding Circumstances: The state requires HSH to spend down funding by June 30, 2027 for certain
shelter sites.
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Scope of Work: Non-profit service providers will provide integrated, culturally competent emergency shelter
services and operations 24/7 at City-owned shelter sites, including emergency shelters, congregate and non-
congregate shelters, navigation centers, and transitional or interim housing sites. The programs serve adults,
transitional age youth, and families experiencing homelessness. Guest support services include, but are not limited
to, guest intake, assessment and creation of an individualized housing-focused service plan; case management,
including ongoing counseling services to establish goals and track progress towards those goals; wellness checks
and connection to care for anyone demonstrating symptoms of physical or behavioral health needs; referrals and
coordination of services to support guests' application for and maintaining various local benefits, community
resources and social services; housing search and placement support to assist clients with finding and securing
permanent housing by problem solving and helping to navigate the application process; referral and linkage to
mental health services or connections to external therapists; coordination of support groups and organized activities
for peer support, including age-appropriate activities and enrichment programming for youth under the age of 18;
and document readiness to support guests with housing options and placement. Safety and de-escalation services to
ensure the safety of the served population, staff and visitors, including conducting search of persons and property for
potentially dangerous items prior to entering sites, patrol of the site and surrounding area, and assistance with
conflict de-escalation and crisis management in trauma-informed approach. Emergency shelter and operations
management services including reservation and waitlist management; storage services; access to and maintenance of
shower and restroom facilities; janitorial services to keep facilities safe, sanitary and pest free; general maintenance
and access to meals.

Job Class(es): 2587 - Health Worker 3, 2708 - Custodian, 7524 - Institution Utility Worker, 8202 - Security Guard
Labor Unions: 790 - SEIU, Local 1021, Misc, 250 - SEIU 1021

PSC Justification(s)

@Services required on an as-needed, intermittent, or periodic basis
@Services requiring specialized expertise, knowledge experience

Ref: TIS6388040 FKlJeapRqghsLtvenOpTN
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DHRPSC0006053 PSC for City-owned Shelter Sites
HSH Response to SEIU RFI #2

1. Inthe PSC it listed this Special Funding Circumstances: The state requires HSH to
spend down funding by June 30, 2027 for certain shelter sites. Can you clarify what
that means? Why did the state make such a requirement and how were those sites
chosen as sites where funding needs to be spent down?

Itis common for state and federal funders to require grant funds to be spent by a specific
deadline and to require recipients to demonstrate progress of spend-down throughout the
term of the grant. Funds unspent by the pre-determined deadline may be subject to
forfeiture.

HSH considers several factors on an annual basis when determining which programs to
allocate certain funding sources to, including but not limited to the following:

e The funding source’s eligibility and scope requirements

e Whether the funding source gives preference or requests certain program models
within the grant

e Whether program(s) have/need an ongoing funding source

e A program’s ability to spend down funding by pre-determined deadlines

2. Under PSC Justification(s), the following are listed.
e Services required on an as-needed, intermittent, or periodic basis
e Services requiring specialized expertise, knowledge experience

However, since these shelters are operating 24/7, why is the PSC listed as used on
an "as-needed, intermittent and period basis"?

As indicated in the PSC request, a portion of the work is funded by state grant dollars.
Annual renewal of such dollars is uncertain. HSH is indicating that shelter services may be
reduced and/or subject to closure if state funding is not renewed.

Further, the process to obtain new position authority and City hiring process timelines
would preclude HSH from meeting state-imposed funding spend-down deadlines.

3. What specific "specialized expertise and knowledge experience" are missing from
2587 - Health Worker 3, 2708 - Custodian, 7524 - Institution Utility Worker, 8202 -
Security Guard that prevent them from providing the services and what efforts
have been made to provide training and knowledge transfers to these employees to
help obtain the ability to provide the services?
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5.

DHRPSC0006053 PSC for City-owned Shelter Sites
HSH Response to SEIU RFI #2

There are no City classifications with specialized knowledge and training in addressing
the priorities of unhoused clients with physical and behavioral needs while providing
support services, regular safety patrols, and facilities operations services in a 24-hour 7
day a week emergency shelter setting. The service delivery model at shelter sites is
client-centered and very integrated. To support this integrated service model, staff are
often required to perform a host of services, from case management support to
facilities support to keep shelters clean, safe, and sanitary, to direct client intervention
crisis management and deescalation. City positions are not conducive to this service
model. The work described cannot be parsed out.

Further, this is the preferred service model chosen by the City. No efforts to train and
perform knowledge transfer have been made.

List of current or prospective contractors/vendors/operators running these sites
e 3" Street Youth Center and Clinic - TAY Navigation Center (888 Post)

e St. Vincent de Paul Society of San Francisco - Multi-Service Center South (525
5th Street)

e Hamilton Families - 260 Golden Gate Family Shelter (260 Golden Gate)

What specific positions are utilized by these operators to provide these services.
Please provide the job description for these positions also.

See attached for the Appendix B, Budget for each site listed above. The budget lists the
salary positions and includes a budget narrative describing work performed. HSH does not
keep operator job descriptions on file.

6.

A copy of all the contracts and draft contracts associated with this PSC.

See attached for current grant agreements. The new contracts authorized by the PSC have
yet to be drafted but will utilize the P-600 contract template and will be funded at current
funding levels.

7.

If a previous PSC authority was used for the contracting out of these services,
please provide the PSC number, names of contractors, and a copy of those
contracts as well.

Page 79



DHRPSC0006053 PSC for City-owned Shelter Sites
HSH Response to SEIU RFI #2

This is the first PSC HSH has submitted for City-owned shelter site services. HSH obtained
PSC approval for City-leased shelter site services through PSC #DHRPSC0004938. Copies
of contracts authorized through PSC #DHRPSC0004938 were provided to SEIU during the
informational meeting in FY24-25. Copies of said contracts are re-attached here.
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DHRPSC0006053 PSC for City-owned Shelter Sites
HSH Response to SEIU RFI #3
Requested: January 23, 2026
Submitted: January 27, 2026

. Dollar amount and percentage of state vs city funding for this PSC and the
overall shelter management services for all sites.

This PSC breakdown: State 29% ($5,193,822); Local 71% ($12,420,238)

. Atthe meeting, HOM explained that whenever possible, HOM does utilize city
employees to provide these services including the use of Laborer and SEIU
bargaining unit members, can you provide a list of sites where city employees
have been utilized and what criteria is being used to determine the feasibility in
those instances?

HSH Facilities staff provide preventative maintenance services at all City-leased
and City-owned shelter sites. In addition, these sites are supported by SEIU Utility
Workers (Local 1021) and Local 29 Stationary Engineers. There is an additional 1
FTE utility worker position approved in HSH’s adopted FY25-27 budget to continue
to support this work, starting in July 2026 which HSH plans to fill.

List of shelter sites covered by HSH Facilities staff:

e Bayshore Navigation Center — 125 Bayshore Boulevard

e Bayview SAFE Navigation Center — 1925 Evans Avenue

e Central Waterfront Navigation Center — 600 25th Street

e Division Circle Navigation Center — 224 South Van Ness Avenue
e Embarcadero SAFE Navigation Center — 555 Beale Street
e Gough Cabins — 33 Gough Street

e Hamilton Families — 260 Golden Gate Avenue*

e Jelani House - 1601 Quesada Avenue

e Jerrold Commons-2177 Jerrold Avenue

e Mission Cabins — 1979 Mission Street

e MSC-South - 525 5th Street*

e Next Door-1001 Polk Street

e Taimon Booton Navigation Center — 680 Bryant Street

e TAY Navigation Center — 888 Post Street / 700 Hyde Street
e TAY Health & Wellness Center — 888 Post Street*

*Site is included in this PSC request.

HSH Programs staff (SEIU classifications 2917, 2913, 1823, 1822, 2591) provide
programmatic support for all shelter sites, including those that the City funds but does not
lease or own. These HSH staff support the programs through various activities, including
programmatic policy development, oversight and monitoring of contract requirements and
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DHRPSC0006053 PSC for City-owned Shelter Sites
HSH Response to SEIU RFI #3
Requested: January 23, 2026
Submitted: January 27, 2026

objectives, budget oversight, staff training, technical assistance, site inspections, and
screening and facilitation of guest referrals.

In addition, HSH funds a work order with the Department of Public Health for clinical
support. DPH nurses, health workers, and behavioral health clinicians provide clinical
support and treatment to shelter guests on-site at shelter programs. DPH clinics have
been embedded in all adult shelters and one family shelter, including the programs in this
PSC request.
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: HSA ServiceNow Number: DHRPSC0006041
Submitted By: Elizabeth Leone Version: 0.01
Department Coordinator: Tara Alvarez, Version Type: New

tara.alvarez@sfgov.org
Project Manager: Vladlena Gulchin

Brief description of proposed work: FCS Substance Abuse Services will provide linkages and
engage parents who are involved with Family Child Services (FCS) or at risk of FCS involvement to
substance use assessment and treatment services, and provide substance use disorder-related
case management services.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $6,500,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 48

Funding

Funding Source: Federal Funds, City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: Collaborate with FCS,
Department of Public Health (DPH), and other local agencies.

» DPH clinician assess FCS clients via the Substance Use Disorder (SUD) Assessment to determine
whether the client requires inpatient or outpatient treatment services.

« Upon determination that the client meets criteria for outpatient services and has an open child
welfare case, the contracted vendor will promptly outreach the client to offer services.

o Contracting vendor provides intensive case management services, community outreach, and

Post Union Notification Page 10f5 02/12/2026
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supportive services for families served by FCS annually. The goal of intensive case management is
to provide individualized, collaborative, coordinated and supportive services that will assist the
client in their family reunification, stabilization, or prevention of FCS involvement. Case
management will be based on a formal assessment, and will be family-centered, strength-based,
needs-driven, solution-oriented, and community-based. Intensive case management will work to
support families in strengthening the Five Protective Factors:

a. Family functioning/resiliency

b. Social support

c. Concrete support

d. Nurturing and attachment

e. Knowledge of parenting/child development

Why are these services required and what are the consequences of denial?: These services
are required. In accordance with Assembly Bill No. 153 (Chapter 86, Statutes of 2021), California
has formally opted into the Title IV-E prevention services program under the federal Family First
Prevention Services Act (FFPSA). To qualify for federal funding, counties must provide
comprehensive services—including substance abuse prevention and treatment, in-home parent
skill-based programs, and targeted support for children identified as candidates for foster care.
These child welfare services may encompass case management, counseling, parent training, and
specialized permanency services. Compliance with these requirements is essential to securing
federal Title IV-E funds and advancing California's commitment to reducing foster care entries,
improving family outcomes, and promoting equity across the child welfare system.

Per Welfare and Institutions (WIC) §16501:

(a)(1)(C) Preventing the unnecessary separation of children from their families by identifying
family problems, assisting families in resolving their problems, and preventing breakup of the
family where the prevention of child removal is desirable and possible.

(a)(2) "Child welfare services" also means services provided on behalf of children alleged to be
the victims of child abuse, neglect, or exploitation. The child welfare services provided on behalf
of each child represent a continuum of services, including emergency response services, family
preservation services, family maintenance services, family reunification services, and permanent
placement services, including supportive transition services. The individual child's case plan is the
guiding principle in the provision of these services. The case plan shall be developed within a
maximum of 60 days of the initial removal of the child or of the in-person response required
under subdivision (f) if the child has not been removed from their home, or by the date of the
dispositional hearing pursuant to Section 358, whichever comes first.

(a)(6) Child welfare services may include, but are not limited to, a range of service-funded
activities, including case management, counseling, emergency shelter care, emergency in-home
caretakers, temporary in-home caretakers, respite care, therapeutic day services, teaching and
demonstrating homemakers, parenting training, substance abuse testing, transportation, and
specialized permanency services. These service-funded activities shall be available to children and
their families in all phases of the child welfare program in accordance with the child's case plan

Post Union Notification Page 2 of 5 02/12/2026
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and departmental regulations. Funding for services is limited to the amount appropriated in the
annual Budget Act and other available county funds.

(a)(7) Service-funded activities to be provided may be determined by each county, based upon
individual child and family needs as reflected in the service plan.

Failure to provide these services will result in our county being ineligible for Title IV-E funding
from both federal and state sources. This loss of funding would have severe consequences,
including a significant reduction in financial resources for child welfare programs, diminished
capacity to support vulnerable children and families, and potential non-compliance with federal
and state mandates. Ultimately, this would jeopardize our ability to maintain essential services,
increase strain on local resources, and negatively impact outcomes for children in care.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The current 2940
classification is unable to deliver intensive trauma-informed case management services to
address child welfare involvement, high risk pregnancies, substance use disorders, complex
housing issues and family violence due to the high volume of existing client caseloads, which
significantly limits their capacity to perform these specialized duties.

Child Welfare Workers are primarily responsible for coordinating and connecting clients to a
range of services in alignment with case plans, rather than focusing on the direct provision of any
single service. Our infrastructure is designed to facilitate comprehensive service coordination, not
to specialized in individual service delivery.

Furthermore, other classifications, such as 2918 and 2916, are assigned to distinct functions and
responsibilities, leaving a critical gap in the provision of intensive case management. This gap
affects the ability to address interconnected needs such as substance use disorder, mental health
challenges, and parenting support.

This is a comprehensive service to address substance use disorder, mental health and challenges
of parenthood. This structural limitation underscores the need for targeted staffing solutions to
ensure compliance with service requirements and improve outcomes for vulnerable populations.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Yes

Provide details related to contracts for which dept comm approval required: The resulting
contract will be submitted for approval to the Human Services Commission.

Post Union Notification Page 3 of 5 02/12/2026
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Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: No

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services: The
services require specialized expertise, knowledge, and experience. This program addresses
complex and interrelated issues such as child welfare, family treatment court processes,
substance use disorders, high-risk pregnancies, mental health challenges, and parenting.
Delivering these services effectively demands professionals with advanced understanding of
these domains and the ability to integrate them into a comprehensive approach. The program
offers a coordinated approach that combines mental health interventions and parenting support
to mitigate stress, overcome systemic and personal barriers, build resilience, and foster
community connections. Such outcomes can only be achieved through specialized skills and
experience, ensuring that families receive tailored, high-quality care that promotes stability and
long-term well-being.

Q5c¢) Does City have classifications with the required specialized skills or expertise?: Yes
Q5c1) Identify the classifications: 2940 - Protective Services Worker

Q5c2) Does the Department have employees in these classifications?: Yes

Q5c3) Why are they not able to perform the services?: « While the 2940 Protective Services
Worker classification can perform core child welfare case management functions, it does not
encompass the specialized clinical, perinatal, and substance use disorder competencies required
for this comprehensive program.

* Delivering the full scope would require creating a new unit composed of multiple classifications,
including 2940/2944 Protective Services Workers, 2920 Medical Social Workers, and 2930
Behavioral Health Clinicians. This would involve new hiring, training, and infrastructure, which is
not feasible within the contract timeline.

 The Department of Public Health currently provides substance use assessments through 2930
clinicians, which further underscores the need for specialized roles beyond our existing capacity.
Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: Due to high caseloads and
multiple responsibilities assigned to classifications such as 2940, 2916, and 2918, City employees
cannot deliver the depth, intensity, and specialized expertise required for these families.
Transitioning this work to existing staff without additional resources and structural changes
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would compromise service quality and client outcomes. To meet statutory requirements and
ensure effective service delivery, this specialized program must remain outside the current City
staffing structure. As services will be provided through external, qualified providers, additional
training for City employees is neither necessary nor an effective use of resources.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: At this time, there is no
viable plan to transition this work back to the City. The clients served by this program present
with high needs and complex challenges, including trauma, substance use disorders, mental
health issues, and involvement in child welfare and family treatment court systems. Providing
comprehensive, intensive, trauma-informed case management requires specialized expertise and
a level of engagement that exceeds the current capacity of Child Weflare and City staff.

Due to high caseloads and multiple responsibilities assigned to classifications such as 2940s,
2916s, and 2918s, City employees are unable to deliver the depth and intensity of services
required for these families. Transitioning this work without additional resources and structural
changes would compromise service quality and client outcomes. Therefore, maintaining this
specialized program outside of existing City staffing structures is essential to meet the needs of
this vulnerable population effectively.

Additional information to support your request (Optional): Given the complexity of services,
the lack of existing infrastructure, and the risk of losing Title IV-E funding, we recommend
proceeding with contracting out these services as planned.

Union Notifications

Job Class(es): 2940 - Protective Services Worker

Labor Unions: 535 - SEIU 1021

Labor Union Email Addresses: PSCreview@seiu1021.org
Union Review Sent On: 1/9/2026

Union Review End Date: 1/19/2026

Union Review Duration Met On: 1/19/2026
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() SAN FRANCISCO
J10) HUMAN SERVICES AGENCY

MEMO
DATE: February 12,2026
TO: Civil Service Commission

FROM: Elizabeth Leone, PSC Coordinator for HSA Office of Contract
Management

RE: DHRPSCO0006041 — Substance Abuse Services, Union Objections

The Human Services Agency (HSA) Office of Contract Management (OCM) is requesting
approval of DHRPSCO0006041 for substance abuse services. This PSC was submitted for
union notification on January 9%, 2026. On Friday, January 16", OCM received a notice
from SEIU 1021 staff to meet and confer “in order to identify alternatives to the
contracting out of these services.” This notice also contained a list of twelve questions
for HSA to answer.

On Friday, February 6%, OCM submitted responses to these questions to SEIU 1021 and
on Wednesday, February 11*, SEIU 1021 representatives met with HSA Contracts,
Program, and Labor Relations staff to discuss any objections. At this time, SEIU 1021

representatives stated they no longer had any objections to the contracting out of these
services.

Please see attached email communication between SEIU 1021 and HSA, including HSA
responses to the Union’s questions.
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From: Najuawanda Daniels

To: Leone, Elizabeth (HSA); Elizabeth Travelslight; PSCreview; DT Service Now (TIS); Oumar Fall
Cc: Daniela Gonzalez; Genevieve Vigil; Gulchin, Vladlena (HSA); Wong, Elena (HSA); Alvarez, Tara (HSA); Gatam,

Margarita (HSA); De Leon, Andrea (HSA); Varela, Daniel (HSA); Palma, Mirna (HSA); Aguirre, Alan (HSA); DHR-

Personal Services Contracts
Subject: RE: HSA [DHRPSC0006041] submitted for Union Review
Date: Thursday, February 12, 2026 11:02:58 AM
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

image006.png

image007.png

Hi Elizabeth,

SEIU does not object to this PSC. Thank you for our meeting yesterday, and supporting the
wonderful work of Homeless Prenatal Program.

In Solidarity,

Naj Daniels

SF Field Supervisor

Member Resource Center (MRC): 1-877-687-1021
Desk: 415-848-3645

SF Main Office: 415-848-3611

JOIN ME....SIGN THE PLEDGE TO Boycott Airbnb
Sign up to become a Union Member! http://join1021.org?LUID=NDaniels

Sign up for text alerts for updates from the union. https://www.seiu1021.org/text-
me

Book time to meet with me

This message contains information which may be confidential. Unless you are the addressee (or authorized to receive for the addressee), you
may not use, copy or disclose to anyone the message or any information contained in or attached to the message. If you have received the
message in error, please advise the sender by reply e-mail to najuawanda.daniels@seiul021.org and delete the message.
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From: Leone, Elizabeth (HSA) <elizabeth.leone@sfgov.org>

Sent: Thursday, February 12, 2026 8:40 AM

To: Elizabeth Travelslight <Elizabeth.Travelslight@seiu1021.org>; PSCreview
<PSCreview@seiul1021.org>; DT Service Now (TIS) <ccsfdt@service-now.com>; Oumar Fall
<Oumar.Fall@SEIU1021.0RG>; Najuawanda Daniels <Najuawanda.Daniels@seiu1021.org>

Cc: Daniela Gonzalez <Daniela.Gonzalez@seiul1021.org>; Genevieve Vigil
<Genevieve.Vigil@seiu1021.org>; Gulchin, Vladlena (HSA) <vladlena.gulchin@sfgov.org>; Wong,
Elena (HSA) <elena.wong@sfgov.org>; Alvarez, Tara (HSA) <tara.alvarez@sfgov.org>; Gatam,
Margarita (HSA) <margarita.gatam@sfgov.org>; De Leon, Andrea (HSA) <andrea.deleon@sfgov.org>;
Varela, Daniel (HSA) <daniel.varela@sfgov.org>; Palma, Mirna (HSA) <mirna.palma@sfgov.org>;
Aguirre, Alan (HSA) <alan.aguirre@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>

Subject: RE: HSA [DHRPSC0006041] submitted for Union Review

Importance: High

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.
Hi Folks,

Thank you for meeting with us yesterday!

Can you please confirm that you no longer have any objections to this PSC? We would like to move
forward with the approval process as soon as we can.

Thanks
Elizabeth

Elizabeth Léone, JD
Principal Contracts Manager
Office of (

Office Address:

1650 Mission Street, S

www.SFHSA.org

A SAN FRANCISCO
{0J0) HUMAN SERVICES AGENCY
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From: Leone, Elizabeth (HSA)

Sent: Friday, February 6, 2026 8:46 AM

To: 'Elizabeth Travelslight' <Elizabeth.Travelslight@seiu1021.org>; DHR-Personal Services Contracts
<DHR-PersonalServicesContracts@sfgov.org>; PSCreview <PSCreview@seiu1021.org>; DT Service
Now (TIS) <ccsfdt@service-now.com>

Cc: Najuawanda Daniels <najuawanda.daniels@seiul1021.org>; Daniela Gonzalez
<Daniela.Gonzalez@seiul021.org>; Genevieve Vigil <Genevieve.Vigil@seiul021.org>; Gulchin,
Vladlena (HSA) <vladlena.gulchin@sfgov.org>; Wong, Elena (HSA) <elena.wong@sfgov.org>; Alvarez,

Tara (HSA) <tara.alvarez@sfgov.org>; Gatam, Margarita (HSA) <margarita.gatam@sfgov.org>; De
Leon, Andrea (HSA) <andrea.deleon@sfgov.org>; Varela, Daniel (HSA) <daniel.varela@sfgov.org>;

Palma, Mirna (HSA) <mirna.palma@sfgov.org>; Aguirre, Alan (HSA) <alan.aguirre@sfgov.org>
Subject: RE: HSA [DHRPSC0006041] submitted for Union Review
Importance: High

Good morning,
Attached are the responses to the Union’s questions, plus associated documents.
We look forward to discussing these services with you next Wednesday afternoon.

Thank you!
Elizabeth

Elizabeth L?one, JD
PH— ~i~Al O \
Office of Contract Management

ontracts Manag

Office Address:
1650 Mission Street, Suite 500

“ 50)

www.SFHSA.org

A SAN FRANCISCO
{0J0) HUMAN SERVICES AGENCY

From: Elizabeth Travelslight <Elizabeth.Travelslight@seiu1021.org>
Sent: Friday, January 16, 2026 9:46 AM
To: Leone, Elizabeth (HSA) <elizabeth.leone@sfgov.org>; DHR-Personal Services Contracts <DHR-

PersonalServicesContracts@sfgov.org>; Wong, Elena (HSA) <elena.wong@sfgov.org>; Alvarez, Tara
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(HSA) <tara.alvarez@sfgov.org>; PSCreview <PSCreview@seiul021.org>; Gulchin, Vladlena (HSA)
<vladlena.gulchin@sfgov.org>; DT Service Now (TIS) <ccsfdt@service-now.com>

Cc: Najuawanda Daniels <najuawanda.daniels@seiul1021.org>; Daniela Gonzalez
<Daniela.Gonzalez@seiul021.org>; Genevieve Vigil <Genevieve.Vigil@seiu1021.org>
Subject: Re: HSA [DHRPSC0006041] submitted for Union Review

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Good afternoon,

The Union objects to this PSC and demands to meet and confer in order to identify alternatives
to the contracting out of these services. Please send your availability.

In addition, please provide the following information which is both necessary and relevant to
the Union’s role as collective bargaining representative for our members employed by the City
and County of San Francisco. Please provide the information requested in electronic format:

1. What s the plan to transition this work to City employees?

2. What are the specific duties required to be performed under this contract that cannot be
performed by existing classifications?

3. Allinvoices and DPH performance evaluations for services rendered by vendors to
whom these services were contracted out.

4. The city classifications, departments or entities that performed these services in the
past or perform them in a different cotnext.

5. Any department documents including strategic plans, department policies and
procedures, legal and funding requirements, audits, etc that led to the decision to
contract out these services.

6. Alist of department decision makers who determined the need to contract out these
services.

7. Any feasibility studies and department assessments done to confirm that these services
cannot be performed by civil service employees in the past, present or future.

8. Staffing report (Budgeted FTEs, Actual FTEs, Vacancies) for all SEIU classifications that
may perform this work or may perform this work along with the contractor selected.

9. Evaluation metrics and impact analysis conducted to assess the contractors’
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performance and service deliverables for all past or current contracts, including turnover
and vacancy rates.

10. The specific programs or systems of care that will be supported by the vendor.
11. The total number of staff the vendor will be employing under this PSC.

12. The status of contract negotiations with the chosen vendors.

All best,
Elizabeth

*kk Kk *

Elizabeth Travelslight (she/her)
Field Representative, SEIU Local 1021
Mobile: 510-612-1029

MRC: 1-877-687-1021

Click here to join the Union today!

From: CCSF IT Service Desk <ccsfdt@service-now.com>
Sent: Friday, January 9, 2026 11:08 AM
To: elizabeth.leone@sfgov.org <elizabeth.leone @sfgov.org>; DHR-

PersonalServicesContracts@sfgov.org <DHR-PersonalServicesContracts@sfgov.org>;
elena.wong@sfgov.org <elena.wong@sfgov.org>; tara.alvarez@sfgov.org <tara.alvarez@sfgov.org>;
PSCreview <PSCreview@seiul1021.org>; vladlena.gulchin@sfgov.org <vladlena.gulchin@sfgov.org>
Subject: HSA [DHRPSC0006041] submitted for Union Review

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hello union representatives,

HSA is requesting your review of PSC [DHRPSC0006041]. Please see relevant details of this request below and in
the attached document(s). Should you have any questions or objections, please state them by replying all
to this email by 2026-01-19. If you would like to request a factfinder review for this PSC, please submit
the PSC factfinder review request form within 5 days of your initial meeting with the department.

PSC Summary

Record Number: DHRPSC0006041 v 0.01

Description of Proposed Work: FCS Substance Abuse Services will provide linkages and engage parents who are
involved with Family Child Services (FCS) or at risk of FCS involvement to substance use assessment and treatment
services, and provide substance use disorder-related case management services.

Request Type: New
Approval Type: CSC Approval

CSC Review Reason(s):
@csc Approval by Amount
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Submitting Department: HSA

Dept PSC Coordinator: Tara Alvarez

Dept PSC Coordinator Email: tara.alvarez@sfgov.org

Dept PSC Coordinator Phone: +1 (628) 271-2195

PSC Amount: $6,500,000.00

PSC Duration (months): 48

Funding Source(s): Federal Funds, City Funds

Scope of Work: Collaborate with FCS, Department of Public Health (DPH), and other local agencies. ¢ DPH
clinician assess FCS clients via the Substance Use Disorder (SUD) Assessment to determine whether the client
requires inpatient or outpatient treatment services. ¢ Upon determination that the client meets criteria for outpatient
services and has an open child welfare case, the contracted vendor will promptly outreach the client to offer
services. o Contracting vendor provides intensive case management services, community outreach, and supportive
services for families served by FCS annually. The goal of intensive case management is to provide individualized,
collaborative, coordinated and supportive services that will assist the client in their family reunification, stabilization,
or prevention of FCS involvement. Case management will be based on a formal assessment, and will be family-
centered, strength-based, needs-driven, solution-oriented, and community-based. Intensive case management will
work to support families in strengthening the Five Protective Factors: a. Family functioning/resiliency b. Social
support c. Concrete support d. Nurturing and attachment e. Knowledge of parenting/child development

Job Class(es): 2940 - Protective Services Worker

Labor Unions: 535 - SEIU 1021

PSC Justification(s)

¥ Services requiring specialized expertise, knowledge experience

Ref:TIS6377721_jQygkQjs7h1LH90gtB8Q

CCSF-HSA - All outbound HSA email is automatically scanned for Pll and PHI by Zix Email Encryption
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DHRPSC0006041 Substance Abuse Services — HSA Response to Union Questions

1. What is the plan to transition this work to City employees?
At this time, there is no plan to transition this work to City employees.

Please also see the attached PSC Form 1, shared with the Union on January 9, 2026 in
the contract notification.

2. What are the specific duties required to be performed under this contract that
cannot be performed by existing classifications?

As stated in the attached PSC Form 1:

The current 2940 classification is unable to deliver intensive trauma-informed case
management services to address child welfare involvement, high risk pregnancies,
substance use disorders, complex housing issues and family violence due to the high
volume of existing client caseloads, which significantly limits their capacity to perform
these specialized duties.

Child Welfare Workers are primarily responsible for coordinating and connecting clients
to arrange of services in alignment with case plans, rather than focusing on the direct
provision of any single service. Our infrastructure is designed to facilitate comprehensive
service coordination, not to specialized in individual service delivery.

Furthermore, other classifications, such as 2918 and 2916, are assigned to distinct
functions and responsibilities, leaving a critical gap in the provision of intensive case
management. This gap affects the ability to address interconnected needs such as
substance use disorder, mental health challenges, and parenting support.

This is a comprehensive service to address substance use disorder, mental health and
challenges of parenthood. This structural limitation underscores the need for targeted
staffing solutions to ensure compliance with service requirements and improve outcomes
for vulnerable populations.

Below is a more detailed list of duties performed:
The client completes a Risk Assessment Questionnaire to determine eligibility for
Intensive Case Management Services from vendor. If applicable, client completes Adults

Needs and Strength Assessment (ANSA) to develop an Individualized Action Plan.

New Beginnings (NB) Case Management:

Page 1 of 7
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A specialized case management program designed to support clients experiencing high-
risk pregnancies involved with Child welfare. To promote positive birth outcomes through
comprehensive, client-centered services.

Conduct Individualized Action Plan based on Assessment:
e Assess parental strength and challenges around child development:

- responsibilities of role

- discipline

e Services:

- provide psychotherapy to clients to address challenges of parenthood focusing
on family functioning, protective factors, addressing trauma such as domestic
violence, substance use, address mental health: anxiety, depression, help
parents manage stress

- provide parenting classes especially fatherhood groups and children’s
playgroups to foster social connection among other parents. To help promote
positive parenting and building a supportive community network.

-provide domestic violence groups to provide support for survivors of intimate

partner violence.

-provide one-on-one, step by step housing guidance which include housing search

and placement, financial assistance with move-in cost, budget counseling, short-

term rental subsidies and advocacy to support clients in securing safe, stable and
permanent housing.

- provide individualized One on One Counseling and skill building on: parenting,

monitoring holistic health and response to environmental pressures

- provide financial coaching and employment services such as 16 month paid

apprenticeship job training program that prepares former clients and women from

the community for careers in community health
e Coordination of Services: provide community connection and support through
intentional integration into the client’s community context to reinforce parenting skills.

-Case managers conduct home visits to address any parenting concerns, provide

guidance on child wellness and positive child development.

-attending court hearings and Child Family Team (CFT) meetings to advocate on

behalf of the client, highlighting the significant progress and positive changes they

have made toward achieving family reunification.

-attend doctor appointments to advocate and address child development concerns

e Wellness/Parenting Group Participation:
-Offer and encourage clients to participate in wellness groups
-Offer and encourage clients to participate in parenting groups

Keeping Families Together (KFT) Case Management:

Page 2 of 7
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A specialized case management program designed to provide comprehensive
support to families involved with, or at risk of involvement with, the Child Welfare
system.

The program focuses on addressing:

e providing crisis intervention and individualized counseling to address
substance use disorders, supporting clients in overcoming barriers and
promoting successful family reunification.

¢ Remove barriers such as housing instability by providing housing search and
place and placement, financial assistance with move-in cost, budget
counseling, short-term rental subsidies and advocacy to support clients in
securing safe, stable and permanent housing.

e Address other social, mental and behavioral health needs by providing
psychotherapy and individualized counseling on trauma related to intimate
partner violence, anxiety, depression.

e promotes family stability by offering parenting groups and wellness groups,
individualized counseling on parenting to achieve family reunification

e resource coordination

e advocacy, ensuring families have access to the services necessary to remain
safely together.

Family Treatment Court (FTC) Intensive Case Management:

Collaboration with FTC, substance use treatment providers and other community-
based organizations on how to help the client address substance use disorder.

e Collaborative court-monitored team approach where participants interact with
the Judge on a weekly, bi-weekly, or monthly basis

e Comprehensive progress reports and/or updates to FCS and Attorneys every
time parents appear at court

e Evidence-based incentive program where parents are rewarded for continued
positive progress and behavioral change

3. All invoices and DPH performance evaluations for services rendered by vendors to
whom these services were contracted out.
Please see attached invoices for each year of the current grant period (July 2022 — July
2026).

Please note SFHSA is not in possession of DPH performance evaluations.

4. The city classifications, departments or entities that performed these services in
the past or perform them in a different context.

Page 3 of 7
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No city classifications have performed the specified services. Homeless Prenatal
Program (HPP) has provided services for HSA since its inception in 2012, maintaining
continuous operations for the past 14 years.

. Any department documents including strategic plans, department policies and
procedures, legal and funding requirements, audits, etc that led to the decision to
contract out these services.

The Child Abuse Prevention Treatment Act (CAPTA enacted in 1974 and amended 2010
and 2019) is the foundational federal legislation in the United States providing funding
and guidance to states for the prevention, assessment, investigation, and treatment of
child abuse and neglect. The Act mandates that states have procedures in place to
address the needs of infants born with prenatal drug exposure, including implementing
"plans of safe care". CAPTA supports both state child welfare services and community-
based, preventative services aimed at keeping families together when safe. It aims to
reduce the risk of harm to children through prevention programs and better, more
consistent, system-wide responses to maltreatment.

Child and Family Services Improvement and Innovation Act of 2011: “Authorizes a state
to elect to establish a program to: (1) permit part E foster care maintenance payments to
a long-term therapeutic family treatment center on behalf of a child residing in the center,
or (2) identify and address domestic violence that endangers children and results in the
placement of children in foster care.

Defines a long-term therapeutic family treatment center as a state-licensed or -certified
program that: (1) enables parents and their children to live together in a safe environment
for at least six months; and (2) provides substance abuse treatment services, children's
early intervention services, family counseling, medical care, and related services.”

These services are required. In accordance with Assembly Bill No. 153 (Chapter 86,
Statutes of 2021), California has formally opted into the Title IV-E prevention services
program under the federal Family First Prevention Services Act (FFPSA). To qualify for
federal funding, counties must provide comprehensive services—including substance
abuse prevention and treatment, in-home parent skill-based programs, and targeted
support for children identified as candidates for foster care. These child welfare services
may encompass case management, counseling, parent training, and specialized
permanency services. Compliance with these requirements is essential to securing
federal Title IV-E funds and advancing California’s commitment to reducing foster care
entries, improving family outcomes, and promoting equity across the child welfare
system.

Per Welfare and Institutions (WIC) §16501:
Page 4 of 7
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(a)(1)(C) Preventing the unnecessary separation of children from their families by
identifying family problems, assisting families in resolving their problems, and preventing
breakup of the family where the prevention of child removal is desirable and possible.

(a)(2) “Child welfare services” also means services provided on behalf of children alleged
to be the victims of child abuse, neglect, or exploitation. The child welfare services
provided on behalf of each child represent a continuum of services, including emergency
response services, family preservation services, family maintenance services, family
reunification services, and permanent placement services, including supportive transition
services. The individual child’s case plan is the guiding principle in the provision of these
services. The case plan shall be developed within a maximum of 60 days of the initial
removal of the child or of the in-person response required under subdivision (f) if the child
has not been removed from their home, or by the date of the dispositional hearing
pursuant to Section 358, whichever comes first.

(a)(6) Child welfare services may include, but are not limited to, a range of service-funded
activities, including case management, counseling, emergency shelter care, emergency
in-home caretakers, temporary in-home caretakers, respite care, therapeutic day
services, teaching and demonstrating homemakers, parenting training, substance abuse
testing, transportation, and specialized permanency services. These service-funded
activities shall be available to children and their families in all phases of the child welfare
program in accordance with the child’s case plan and departmental regulations. Funding
for services is limited to the amount appropriated in the annual Budget Act and other
available county funds.

(a)(7) Service-funded activities to be provided may be determined by each county, based
upon individual child and family needs as reflected in the service plan.

Failure to provide these services will result in our county being ineligible for Title IV-E
funding from both federal and state sources. This loss of funding would have severe
consequences, including a significant reduction in financial resources for child welfare
programs, diminished capacity to support vulnerable children and families, and potential
non-compliance with federal and state mandates. Ultimately, this would jeopardize our
ability to maintain essential services, increase strain on local resources, and negatively
impact outcomes for children in care. FCS does not have the infrastructure to provide
these services.

. Alist of department decision makers who determined the need to contract out
these services.

Trent Rhorer, Dan Kaplan, Joan Miller and designees.

Page 5 of 7
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7. Any feasibility studies and department assessments done to confirm that these
services cannot be performed by civil service employees in the past, present or
future.

Information responsive to this request does not exist.

8. Staffing report (Budgeted FTEs, Actual FTEs, Vacancies) for all SEIU
classifications that may perform this work or may perform this work along with the
contractor selected.

Information responsive to the request does not exist. Please also see the Agency’s
response to item #2.

9. Evaluation metrics and impact analysis conducted to assess the contractors’
performance and service deliverables for all past or current contracts, including
turnover and vacancy rates.

Please see attached the Annual Program Monitoring Reports for each year of the current
grant period (July 2022 — July 2026). Contractors’ performance was also evaluated via
site visits and exit surveys by clients.

10. The specific programs or systems of care that will be supported by the vendor.
Collaboration with FCS, Department of Public Health (DPH), and other local agencies to
provide intensive case management services, and support for families involved in Child
Welfare. The goal of intensive case management is to provide individualized,
collaborative, coordinated and supportive services that will assist the client in their family
reunification, stabilization, or prevention of FCS involvement. Case management will be
based on a formal assessment, and will be family-centered, strength-based, needs-
driven, solution-oriented, and community-based.

New Beginnings (NB) Case Management: A specialized case management program
designed to support clients experiencing high-risk pregnancies. The goal is to promote
positive birth outcomes through comprehensive, client-centered services. NB Case
Management addresses complex challenges such as substance use, homelessness,
incarceration, mental health issues, and other social or health-related risk factors.
Services promote ongoing advocacy to ensure clients receive the resources and
interventions needed for a safe and healthy pregnancy and postpartum period.

Keeping Families Together (KFT) Case Management: A specialized case management
program designed to provide comprehensive support to families involved with, or at risk
of involvement with, the Child Welfare system. The program focuses on addressing
critical challenges such as substance use disorders, housing instability, and other social
or behavioral health needs. KFT Case Management promotes family stability and long-

Page 6 of 7
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1.

term reunification through individualized care planning, resource coordination, and
advocacy, ensuring families have access to the services necessary to remain safely
together.

Family Treatment Court (FTC) Case Management: collaboration between DPH, FTC,
FCS and the current provider to deliver highly coordinated assessments, treatment
planning and recovery maintenance support for families involved in juvenile dependency
system due to parental substance use.

The total number of staff the vendor will be employing under this PSC.

Our current vendor (HPP) employs the following staff:

- 6 for New Beginnings (NB)

- 9 Keeping Families Together (KFT) Family Treatment Court (FTC)

At this time, we do not know yet the staffing structure that our future vendor will propose

12.The status of contract negotiations with the chosen vendors.

The Substance Abuse Services RFP was released on January 14, 2026 and responses
are due February 11, 2026.

Page 7 of 7
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Mayor
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Executive Director
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7/19/2023

Shellena Eskridge

Executive Director

Homeless Prenatal Programs
2500 18th St.

San Francisco, CA 94110

Subject: Fiscal Year 2022-23 Annual Program Monitoring for Homeless
Prenatal Program (Substance Abuse Support Services contract)

Dear Shellena Eskridge,

This letter conveys the results of our FY2022-23 program monitoring for
Homeless Prenatal Program’s Substance Abuse Support Services contract with
the San Francisco Human Services Agency (HSA). | would like to thank you and
your staff for the assistance provided during the monitoring process.

The following summarizes our findings for FY 2022-23, consistent with the
attached monitoring report.

Summary of Findings

Program monitoring is an opportunity to determine consistency of program
implementation with the contracted scope of services, and compliance with HSA
requirements. This includes a review of documentation reporting on the service

and outcome objectives for the contract.

A review of program services and outcome objectives for services provided
during the fiscal year demonstrated that performance overall met expectations.

Expenditures for FY2022-23 were consistent with the budget throughout the
program year.

All'in all, the results of the monitoring process suggest that the program is being
effectively delivered consistent with the contracted scope of services and in

compliance with HSA requirements.

Required or Recommended Actions: None

Performance Monitoring Rating for FY2021-22: Met Expectations.
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No response to this letter is required at this time. We thank you for your work in
serving the San Francisco community and look forward to our continuing
partnership.

If you have any questions, please do not hesitate to contact me at
geoffrey.nagaye@sfgov.org

Sincerely,

Geoffrey Nagaye
FCS Program Support Analyst

Encl: Program Monitoring Report
cc: Johanna Gendelman, Senior Administrative Analyst, Contracts, HSA

Pamela Connie, Program Manager, FCS, HSA
Raena Sebay, Acting Program Support Analyst, FCS, HSA

Page 138



8 Jo 1 28eq

"Payoeny aA1eLIEN 10AId IAOD 09D PUE S3103S / 81313USIA JU31|D 31eJIpUl 03 P3YD [

"€207-220T 1edh [edsly 10} S9AIN3[G0 19W SeY ddH :(1udwanoidw| spaap papaadxi 13\ SaA1123/0) UOIBPUIWIWOIRY ||_4IA0

'$9118UBIA/S3|14 JUBI|D pue ‘(Saunyd0.q ‘SiaA}y)

S|elia1ew 321AJ8s Jual|d ‘suonndiiassp qol/sswnsal ‘saidljod wesdoud 193png [enuue ay) ‘sed1oAul Ajyluow ‘syodad jenuue pue Ajielienb papnjoul
ya1ym ‘uoiieuswniop weidosd pamainad 3sAjeuy weidoud $O4 9yl "Sulioliuow ¥sap 404 uolreuswndop weadoud |eipueisqns papinoid Jyeis ddH

:Alewwing Sul10}1UOIAI

"JUSWI1EJ] POPUSWLIOIDI 03 SSDIJE JI9Y3 91B1|IDB) PUB SIUDI|D JO} SIUBWSSASSE (D7) 948D 0O |9Aa7 (aNS) 49pJ0siqg asn

2auelsgns 919|dwod 01 (Hdd) Y1ieaH 21|qnd 0 uawiiedaq ayl Yy1m s91eJoge||0d OS|e pue ‘Siuadl|d 03 S92IAIS dAIloddns Jaylo pue ‘Juswadeuew
9sed ‘3u||9sun0d ‘YaeaJino sapInoid ddH 'S9IIAISS JO WNNUIIUOD B WJo) Ydiym ‘(gN) ssuiuuidag maN pue ‘(D14) Mno) juswieas] Ajjwed ‘(14))
J9y1a80] saljiwe Suidaa)y :sweiddoid papunj-SI4 934Y3 y3noayi pajsoddns ase saljiwe ‘'SaNnss| asn 9dueisqns 03 anp (SJ4) SJIAISS s, uaJp|iyd pue
Ajlwed yim panjoAul 3ulaq 0 ¥ SId 1B 10 PAA|OAU| 3Je Jey) S3l|IWe) 03 SDIIAIDS JusWAZeuew 3sed dAISUdlU| sapinodd (ddH) welSoud |ereuald SSo|9WOoH

19N S9A133[q0

€20¢/T1/L

1sAjeuy oddns weidoud 3undy ‘Aeqas eusey
J98eue|n wei3oud 3uinoy ‘@AedeN Aaujj099

Jayrado] saljiwed Suidasy/sSuluuiSag maN/14no)
1uswiead] Ajlweq — sa2d1n9S 1oddng asnqy 2dueisqns

(s4eaA & J9M0 YOS TYLVS) LT9'SST TS :|e10L
020°S0SS ‘gN ‘209°089S L4

€¢0¢-7C0C M

weJs30.d |ereuald SS9|dWoH

:$921A36 Jo uonduasag

s} nsay SulioMuUo
:91eq MSIA SulioHUON

:USIA Sundnpuo) 1a8eue|n wesdoad

:1$921M135 Atewilid

jJunowy ldesjuo)

:poliad Sulioyuon

.J0)oeJqjuo)

1oday Suliojiuolp weasoud SH4

1oddng Ajjwp4 pup \
s)jouagq Jo Juswripndag
AONIOV SIDIAYIS NVIWNH ODSIONVYL NVS r

GO

-

.0\

Page 139



8 Jo 7 98eq

QUON :SUOIEPUIWIWOIDY

QUON :Suo1y paJlinbay

"3sanbaJs uodn uonew.ojul
weJs30.4d/1usl|> M3IASI 03 J9SueW 1DBIIU0D SMO||e ddH

'S1044D [DD swuojul 3eyy syodas weadoud
s91eJauad os|e |[YNIH ‘SpJodau welsSoad/iusl|d Jo) [YNIH
wa3sAs Juswa3euew ased d9seq elep aul| Uo ue sazl|13n ddH

SpJo2aJ Sujuiesy
‘S91}AIN0E ‘dOYSHIOM Ul
papinoid s921A49S Jo uondidsaq o
salepdn /m ue|d 3JIAIDS °
S910U 9Sed 9319|dwod pue Juatin) e
S1Uasuod/s|0Y
MB3INDY 3|I4 weadoud [ uald

SUON :SuonepUAWWO0I3Y

QUON :suondy _uw.__:nvwm_

‘paysl|geIss-||am pue
paziuedio s| wesdoud ay3 1ey3 alesjsuowap pue y3nosoyy AJan
S| — }0eJ3u0d SIy} Jopun yoeosdde wea3oud ayj jo uonrdiuasap
pajieiap e pue ‘4je1s 3ullsIxa Jo sawnsal ‘suonndiiossp

gol 3uipnaul - ddH Ag papiroad uolreyuswndop weadodd

suondiosap
gol pue usanied 3ulyjeis o
1ey) |euoleziuediQ o
$94NP320.d pue S3ID1|0d *
MIIAIY SuUdWNIOoQg uoneziuesdip

QUON :Suo1Yy paJinbay

QUON :SUOIIY papuaWIod=y

papuadxa 1a8pnq 40 (020'S0S) %00T :D14/dN ©
papuadxa 128pnq 40 (£09°089S) %00T :14) ©
:1edA |easyy
SIY1 4o} (LZ9°S8T TS) P193pNng spuny ayl Jo ||e pazl|iin ddH

"1e3A ay1 Inoy3noJayi 193png ay3 YHM JU31SISUOD dI9M
saJnjipuadxa pue Jsuuew Ajawil e ul S9J10AUI PAINWIANS ddH

sainjipuadx3y / Suloau] /198png

uaye]/pasinbay
SuoI1OY / suollepusWWOodIY

suoljeaiasqoO

easy Suliojluo

suollepuaWIWOIY '3 sSuipul4 SuoyUON |

Page 140



8 Jo € 98ed

SUON :SUOIIEPUAWIWIO0IY

SUON :Ssuoipy paJsinbay

‘'sdnoJ3 Joddns 193ad papuaiie
saljlwey pajedljdnpun ¢/ ‘€Z02-220C 4edA |easiy ay3 Suling

sol|iwey
paied|idnpun 09 Joj sdnoud
1oddns uaad Apjaam apinoid e

QUON :suoljepuswwuioday

QUON :suondy Uw.__-.._uwm_

‘P21081U0I 9J9M PIAI=d3J
S|edJa)aJ Jo (122/122) %00T ‘€207-220C JedA |easiy ay3 Suting

S|edJ2J3J SO JO %00T 10€IU0D) e

QUON :suoljepuswwuioday

QUON :suondy Uw.__-.._uwm_

‘uoddns

punoJedeJm paJoHUOW-NOI SAISUDIUI DAIDIDI

A3yl 2J9ym ‘D14 03Ul JUSWI||OJUD JO N3 Ul 14 WO}
SIU3I|D JO uonILe JO 91kJ 9Y] 03 sIyy sainqlulie ddH ©
(02T o 1208 Jo %/ /) pantas syuased 14 €6
(0g 40 |e03 J0 %R8ET) panias syualsed D14 66

(92T Jo |e03 Jo %SOT) paAIas syudted N ZET e

:1e9A |BIS1) By} 404 PIAISS SIUBI|D paledlidnpun Z€ JO |e10]

1Nno)
jJuswiead] Ajlwe pue ‘uayiado]
saljiwe4 3uldaay| ‘sduluuidag
M3 SSoJoe syuaJed pajedldnpun
G6C JO WnNWIUIW B 3AJISS e
saA3[qQO sa2IAIBS

QUON :suoljepusawwioday

SUON :suony palinbay

(%08 40 |e03 J0 %70T) JUBWSSISSE
|e1posoydAsdolq pala|dwod e paAIdad S9Sed uado JO %Z8 e
(sa1jiwey 09 40 |e03 JO %ETT)
dnou3 Joddns J9ad e papualie saljiwey pajedldnpun 7/ e
(sauarp
S6¢ J0 |e03 JO %E0T) POAISS SIUSID paledldnpun yzE e
:3uimol|o) syl
3uipn)oul ‘suoneloadxa 3uipaadxa Ajisow sduew.o4ad [|edan0
paleJisuowap sey ddH ‘syodal jenuue pue 0 J19y3 ysnoayy
IMIIAIDAQ

8uipodau jenuue
pue (yO-TD) Suilioday Ajuarenpy e
S9A1123[( O dWO02INQ pue JIINIDS

Page 141



8 JO { 28ed

"J14 03 JUSWI||0JUD JO N3||
Ul 143 WOJ} SIUSI[I JO UOIIIIIE JO D3k
9Y3 01 Jaqwinu SIyl sainqllie aajued

‘pa3e1s Sy “(3sh 2aueisqns JO |9AI)
paseaJdap e 93eJdisuowsp ||im weadoud

9y3 ul Sunediyied syuased 14 JO %09
1Se3| 1B ‘QUBWISSasseal 1y) T 9A133[qO
9W021NQ 1B 00| J3SO|J B el p|noys
VSH pue 9931uUelD) SUOIlEpUIWIWO0IdY

SUON :Suolpy paJinbay

‘Sujuoiouny Ajlwey
panosdwi pajesisuowsp swueddied 514 40 (SS/TY) %9L e

‘Sujuopuny Ajlwey
panoJdwi pajesisuowsap syueddinied [4) JO (VE/VT) %TL o

"9SN 22UBISNS JO |9A3] PAsSeaIdap
palesisuowap syuedidiled D4 Passasseal Jo (817/€€) %69 e

"1Joddns punoJedesm paJ0}UOW-1IN0D SAISUUI
9A1923J A3y 243YM ‘14 03Ul IUSWI[|0JUS JO N3I| Ul 1)
Wi0J} SJUSI|D JO UOIIJ1IE JO 1eJ BY] 01 SIY} S9INgle ddH ©
"9SN 22UBISQNS JO |9A3] PASeaIdap
e pajesisuowap syuediped | 4y passasseal o (€€/ST) %Sy o

'€20¢-2T0T JedA |easy ayy 3uling

jJuswanoidwi

9leJisuowadp ||Im Suluoilouny

Ajlwey 01 paje|as pasu

pajuawndop e yum wesdoud

9y} ul Sunedioised sjussed D14
}0 9%G9 1SED| 1B ‘JUBWISSISSEAI 1Y °

jJuswanoldwi

9leJisuowap ||Im Suluoilouny

Ajlwey 01 paje|as pasu

pajuawnoop e yum wesdoud

9y3 ul Sunediiied syuased 14
J0 %05 1SE3| 1B ‘JUBWISSISSeAI 1Y °

95N 92UBISgNS JO |9AS| PASEUIP

e 91eJisuowap ||Im wesdoud

9y3 ul Sunedidiied sjussed H14
10 969 1Se3| 1 ‘QJUDWISSISSed 1Y °

95N 92UBISONS JO |9AD| PASEIIP

e 91eJisuowsap ||Im wesdoud

9y3 ul Sunediyied sjyuased 14
JO 909 1Se3| 18 ‘JUBWISSISSeA 1Y °
S9AI123[qO dwo021NQ

QUON :suolijepusawwioday

SUON :suolpy palinbay

"PIaY 24am s8ululed) € ‘€70Z-2Z0z JeaA |easyy ayl Suung

‘soljiwey
uo edwi sy pue gNSs uo

1481S §J4 01 sSulUle} OM] BPIAOI] e

QUON :suolijepusawwioday

SUON :suonpy palinbay

‘pa19|dwod a1aMm
sased gN pue D14 ‘14 uado ||e uo syuawssasse |elposoydAsdolq

40 (ZST/T¥T) %E6 ‘€20Z-720T JeaA |easiy ayi uling

‘Aliwey

9y31 93e3ua 031 3|ge S| ddH 24aym

s9sed gN pue ‘D14 ‘14) uado |je

UO SJUaWISSasse |eosoydAsdolq
%08 4O Wwnwiujw e 333|dwo) e

Page 142



8]0 ¢ a8ed

14No) Juawilnai] AJitub{/iay1ab0] Saljiwp buidaa) e
(ddH Aq papinouad) saSuajjey) pue saniuniioddo a1l

‘S9l|lwe} 03 SAVIAIDS AMjenb pue Jua3sISU0d a4nsud sd|ay Yaiym H4om Jiay3 ul dn awod
1ey3 sanss| Aue 300ysa|gnoJ} 03 JaY13503 3J0M SN ‘10BJIUO0D SIY3} 33SI9A0 oym siaSeuew weidosd ddH Yl Yim uolediunwwod Jejndau up we | ‘Ajse

"S9DIAIDS J9pJOSIQ ASN ddUeISgNS 01
pa31e[2J }40M S,ddH O 1YSISIaA0 Jayiny W SaAIS 3]0J SIYL "SANSd O3 S10daJ JUsWSSasse pala|dwod 91nguIsip pue ‘SjusaWSsasse 1oy syualjd Suliiagal
(SANSd) SISYJOMN SDIINISS DAITIDI04d JO SS3204d Byl 91e11[10B) 03 HdQ 1B WeJS0id SS90V JuswWieal] ay3l pue ddH Yyim Jauped am ‘sijerdads Jioddng

weiSo.d Jno jo uoddns ay3 Yy “stualed §I4 JO SJUBWISSISSE DB JO [9AT J9pJ0osig dSM dduelsgns Suileulplood 4o ss3204d 3yl Ul PIA|OAUI OS|E WE |

714 8uilioddns sa0p ddH 1ey3 d4om ay3 olul Iy3isul Jaynny aw aAI3 pue D14
03 paile[aJ 9d130e4d pue Adjjod Jo sanssi [9A9]-49Y3IY UO SN0} SSulleaW 991WWOo) 3ulda9lS 9yl ‘Hdq pue ‘4adeuew 109foud J]14 ‘@3pn[ 14 ‘4o1dau1g
weJ304d SO4 ue apnoul suileaw asayy ul syuedidilied "yuow Jaylo AIaAd 4nddo Yyaiym ‘sSuinssw aa1wwo) Suliasis D14 ayl ul aiedpiled ose |

‘'swedsdoud Juswieasy AJlunwwod 03 $S322e ,S3UID 3ulINSUD pue ‘1IN0 juswieald] Ajlwed Jo yiom Aep-03-Aep ay3 uo pasndoy aJe sduiesw
dnoudyJom 3say] ‘S2IAIDS ANS O siapinoad AJlunwiwod pue ‘weadoud SS90y Juswieal] s,Hdd ‘YesaH |eIud|n 24e) 491504 ‘4odeuew wea3osd ddH
‘193euew 103(oid D14 ay3 apnjoul s3uraw 3sayy ul syuedpilied ‘ssuieaw dnoudyiom 1IN0 Juswieal] Ajjwed ul areddiped | ‘4edeuew 10e43U0D SY

SAILIAILOV LNJNIAOYAINI ALITYND SNONILNOD ‘IINVINSSY ALITVND ‘NOILVLININITdINI INVEDOUd 40 AYVININNS
:annessep 1sAjeuy weasoud $4 I

yuiq
1€ 3|nsaJ 3ujuaa.4ds AS0|0d1x0}
dAI11e33U B 9ARY ||IM (SBWO02INO
"yMiq 1e 3ujuasuos YMIg umouy yum) saiqeq

A80|021x01 aAnedau e pey syuedinied gN 4o (T1/6€) %G6 o |, siueddilued gN JO %G8 1Se9] 1Y o
Ws1em yuig Ayyesy
e y1m Ageq e 01 yuiq anid

y3iom yuiq Ayyjesy [[IM (SDWO021N0 Y1g UMOUd YUMm)
e yum Ageq e 01 yuiq aned syuedidiued gn 40 (85/0G) %98 e syuedioiyied gN 4O %0/ 15e3] 1V e
3ujuolouny

Ajlwey) panosdwi a1esisuowap
['m weadoud ay3 ui 3unnedidiped
‘Sujuonpung Ajlwey sjuaJed s3uiuuidag maN

panoidwi pajesisuowsap syuedidinied gN JO (8E/L7) %TL o | 1O %S9 1583 1B ‘JUBWISSISSERI 1Y

Page 143



8 J0 9 28eq

:sbujuuibag MaN T# 9119UDI e
(ddH Aq papinoad) se11duSIA JUaID ‘Al

'9]1q1ssod se sawo023no Adueudaid pue aJed 153 Y3 193 ued sisyjow pue Ajjeansijoy Asueudaud

9Y3 Suiuoddns aJe am 1ey3 34nsud 03 SdA1393[qo 10e43u0d puoAaq Adueudaud Ayyjeay e Sujulyap pJemol PaAOW OS|e dABY M ‘Wed} e Sy
‘Ayoeded yum Ja3euew ased e 0} paudisse 9q 03 payem Aayi se 1SIj3em Jno uo saljiwey 03 Joddns

1ua84n apiAoad pjnom 1eyy s|oJ JaSeue|p 3se) W] Joys e palojid am ‘swow jueudasd Joj JuswaSeuew ased 40} puewap syl 01 ang
‘JnouJng 1uaAaud ||eJano pue ‘9oualiadxa

pue sdi} aieys 01 JJe1s Joj sadeds aAllioddns ‘spasu 93nde YlMm SIusi|d yiim Sunjiom siadeuew ased Jo adualiadxa ayl uo 129|jaJ 0} weal
91 1s8uowe SUOI1BSISAUOI PISEaUIUl dAeY oM ‘uolie|ndod uno 01 J14123ds aJe 1eyl JJe1S UNO JOJ pulj 03 I NJIYIP UG dAeY S3ulule] Sy
:saniunjioddo

'213 ‘Spasu yijeay |elusw ainae ‘gqns ‘ssaussajawoy 3uppualiadxs siayjow jueudald ‘uonzeindod Jno anIas
1ey3 J4e1s 404 s3uluiedl puly 03 JNdIIP usdq sey U ‘siyr yupn “Ajjerpueuly 3oddns 03 Ayljige uno puoAaq s924nosaJ 3uisnoy Jo |euoissajold
yijeay |erusw e jo 2dods ay3 ul aJow aJe 1ey3 s3uiyl J9Ylo pue ‘sSpasu yijeay [eausw ainde Yyim saljiwes 1yoddns o1 Ajijige ul paywi|
9Je am 1nq saljiwey} 3say3} poddns 03 Jje3s Jno dinba 03 159q JNO Op IM ‘Ajjeusalu] *SPa3u J1nde 3Jow dAeY jeyl saljiwe) yum 3uiduajjeyd
Aj3uisealoul aJe s9sed ay3 ‘S|edla4ad 4O XN[Jul 3yl YUA “IsljHem ano uo 3uiiiem sajjiwe) pue Ayoeded je Ajpualsisuod siadeuew
95ed Y3IM s3uluuid3ag MaN 03Ul MOJ4 01 SNUIIUOI S|BJIDJDJ JO JOquinu 3y ‘gN 40} 93uUd||eyd JualSISUOI e aJe $224n0say pue Aydede)
:saduajeyd

sbuiuuibag maN e

*19qWa1dag 92UlS JUBIBA U] Pey YdIym ‘9|04 JOJUI|A Judied 199d 9y} paidadde pue palaljo sem (alenpesd

D14 ue) uiau] MHD Jno pue ‘Aep ul pajji4 osje sem uolysod Jadeue|y ase) [enduljig 3yl “Wiys 904 s,[a4y Aq 149] uorysod D uado

93 40} SUOISSIWICNS 9WNSJ Ul 9SE3JdUl padJew e Jo4 9|qisuodsau os|e Ajayj1| aJe pue a1ed uollualaJ Jus|el Jaysiy e uesaw 03 a.4ns aJe
saseaJoul Asejes ay] "Ayasesaly ajod s, 314 Sulanionaisas Agq Jed ul ‘opim-Aduade sjeod aunionuis uonzesuadwod s 3 33w Ajjusanbasqgns
PIP ddH ‘P3|114IN4 29 03 3|ge 10U SeM salJe|es d3eMm 3|eaAl| 40} Suipuny aseaJdul 03 $D4 03 ddH Aq |esodoud juaiinduod ayl ysnoyyy
‘uojisod JusuewJsad mau ay3 404 114 18248 B 9 ||IM pue paldadde sey |34y ‘ddH 1e p4023J Xdedl 9|qIpaJdul SIy Uo paseq ‘Sa|ezuon

|94y ‘498euUe|N 95D |BIIUID S,WEd]| 3Y] 0} PaJDJ40 Sem uollowodd y |NSSaIINS SEM J03BUIPJIO0D) Y EIU| JO uoiisod 314 |ed131ID B ppe 0}
3uipuny Jo} |esodoud ay3 pue §H4 01 dpew sem uolleuasald e ‘S|eslasad Jo Xn[jul SuipuaJy paemdn ay3 Sulledisuowap eiep ayy uo paseg
:saniunjioddo

"INDI 404 passadoad usaq pey S|eduaad asoym siual|d Supjeads-ysiueds g jo 3ulisijziem pue sjessasad Supjeads ysiueds jo unyjey
Alesodwa) a|genAsul 3yl swedaq 1eym Aejap o1 pad|ay s3ujuuidag maN wody sia8euew ased |endul|iq 4o 1oddns sy ‘duo 1NOYUM 43|
sem ‘sia8euew ased ysij3uj/ysiueds |enduljiq a|diynw pey Ajjealio1siy sey 1ey3l Weal Jno ‘Dpedsp e JSAO Ul dwil 1S41) 9y} Jo4 ‘s8ujuado
p3j|iun Jo syidua| pajuapadasdun 1oy apew sey 1eyl a1ewl|d 19xJew qol e ul Jaaouuny paldadxaun Jo sanssi Suljje1s ayl Yyum pauiquiod
‘s|equa4a4 ainoe Ajduiseasoul Jo xnjyul Suipuadl paemdn ay3 auam wesdoud 4no Joy saduajjeyd Atewnd ayi ‘aedA |easiy siyy inoy3noay
:saduajeyd

Page 144



8 Jo L 98eq

>oeJ1 uo Aels 01 wiy pad|ay $asse[d ayl Moy 1noge pay||el Judl[d Sy INO PI0JSZ 9J9M SWI|qotd 22UBPUILIY “JUSWIILI] 3Sh ddUeRISgNS
juanedino siy ul padedua Ajjuaisisuod Aian 3ulaq Jayie} ayi 4o s3Jodad SulAIDIDL PAIEe]S | ‘OS 4O SYIUOW M3y e Jo ueds sy} ulyum ‘uayy

"$32IAJ3S sIy ul a8eSus wiy djay pue wiy 110ddns 01 p|N0J | 18YM pIp | INQ SWI B 10J Ydnw 003 aAoidwil 01 Waas

J0U pIp s3uly] "Isidesayy [enpiAlpul ue yum Ajaeindaa Supjaom osje sem pue dnods pooydayied s,ddH ul Suizedidilied AjJuaisisuod uaaq
Apeauje pey 1ualjd siyl swil 1eyy Ag "uos siy yum Aid 1ng awil 1eyl 1e op 03 1eYM MOUD| 10U PIp Y pIes Jayie) 3y 4aylow paseadap siy
40 aun1o1d e Suipjoy pue SulAid ‘peay siy 4aA0 paj|nd 193Ys ‘WO0JPI] SIY Ul UOS SIY PUNOo) 3y Moy 1noge pay|el Jayles syl ‘aoueseadde
D14 ue e ‘Dwiluesw oyl u| ‘AJiom pue ssaJ1s Jo syunowe Sulw|aymiano uipualiadxa 1noge pay|el 1ual|d A\ ‘||]9m Sse a4ed dn Mmoo}
pue s1ISIA wooJd Aduadiswa yim |eap 01 pey 1ual|d Aw 0s Jjaswiy paJnful pue usjjes pey Jayiey s,3usid Aw 1eyy pauses| Jaje| os|e |

‘[]9M Se 33e| Sy ea4q WOJ} UINIDJ pUB 18| SALLIE PJNOM 3y PUE JU33SISUOJU] SEM
doUepuUS1Ie S,JaY3e) SIY] 1BY] PIBS JO[9SUNOD 1USW1EaI] SN 92UBISgNS Y3 ‘JapInoJd SIY YHM Ul paxdayd | UBYM ‘JIASMOH "Judwieal}
juanedino uiSaq pue ayelul ue 339|dwod 01 3|ge Sem Jayiey SIy] ‘@auelsisse Aw YN Juswieady uaizedino ui a8eSua o1 Jayies siyl
98eJnooua ‘sAem aA13ISOd pue JUSISISUOD Ul ‘03 d|ge Sem 1ey} WalsAs e ‘4uno) Juawieal] Ajiwed jo djay ay3 pardadoe os|e Jayiey siyl

'S31JouUaq JO |eluap 1Yy314IN0 pue ‘S10LU3 [BD1I3]D ‘UOIIEDIUNWILIOISIW JJB1S YHIM }eap Jayie) SIYyl SYluow G-t JOJ pue sawodino

aA1lsod Aue pjalA Jou pip poddns |ejpueul) 94n23s 01 s1dwalle 3saY] "UosS SIY 4O 3J4ed 3upjel J0 S3IIAIDS SIY ul 3uie3us Jou sem ay
uaym Ajiwey siy oy JatjaJ erueuly Atesodwal swos 198 01 1dwalle ue ul S9J1440 SHBUIG S,JOAIAINS pue SHYOM|ED Yl HSIA Ajjuaisisiad
pue AjaA11oeoud pjnom os|e Jayies siyl ‘uoseas Auled pue pjod ayl Sulanp 3ulyio|d a1seq aAey pjnod uos siy 1ey3 os Suiddoys uos

SIY pue Jayie} siy3 Supjel sw jo panoidde sosiaiadns Aw pue ddH 1e sa1492043 dn yoid Ajaeindau 01 uedaq aH "1Y4vg 40 snqg Aq |9Aesy Ajuo
p|nNo2 ay aduis Ajjerdadsa ‘awil yonw 003 dn 3001 s921AI9s ue|d 9sed siy 92uls JuswAojdwa Jejn3a4 193 10U P|N0I 3Y 4 SPAAU |BIFUSSSD

s, Ajlwey siy 11oddns 03 awodu] ue uiea 0} pasoddns sem ay Moy punoJde uoIsnjuod pue 3uipuny 40 Ie| 104 U4aduU0d daap passasdxd

9H ‘Wil 1Byl 1B 349M SPIJU JISE] SIY 1BYM MOUD| SW 19| pUB SW 1SnJ] 03 PapIdap ‘9sed siy 1noge pasnjuod AJaA ||13s ysnoys ‘Jayies sty

"JuaJed SuiSe umo siy Jo aJed e} pue ‘pjoyasnoy siy uielulew ‘sa31AI9s ue|d ased siy ul a8e3us 01 papasu os|e

9y “quaJed 9|3uls awn-||n} e 3uiaq 031 Isnfpe Appinb 03 pasu Jayiey ayl pip Ajuo 30N ‘S221A43S Siy ul Suide3ua uidaq 03 wiy J04 el pjnom
11 3JOM JO JUNOWE 3y} JO 3SED §D4 SIY JO 2JNIBU SY3 PUBRISISPUN 10U PIP Aj[eldiul Jayies SIYl ‘PaW|SYMIDA0 pue ‘|njies) ‘pasnjuo) ‘Aeme
passed Jaylow s,uos siy Jaie wiy yum pade|d Ajusppns uos p|o-1eaA-G siy punoy ay pue £z0z Alenuef peo|ased Aw 01Uo0 swed Jayie}

‘Suijeay pue yimoJg jo sporiad ojul saoURISWNIII diSel) Sulwio)Suel] SII[ILWE) 03 SSBULIM Jea(q | Se palouoy 3¢ 03 SNUIIUOD
| ‘wesSold [eleudld SS9|PWOH 3Y3 YySnoayl 1oddns puiy oym saljiwes Joj S321AISS JuswaSeuew ased SuipinoJd Jo sieah aa4y3 Jano Jayy
D14/14) “T# 113UDIA

‘ANl Ul JUBWJedE J19Y] 01Ul A0W 0} 3|qe 3JaM Ajlwed ay3 pue ays pue ‘4ayanoA asnoy aAioddns Jusuewdsad e panladal

U3 3y3 ‘Ajausdau pue ‘Suisnoy wual-3uo| Suipuly ul Ajlwed ay3 poddns 03 panuiuod Wy ‘saljiwe4 uoyiweH 1y 4o} ays Aesodwal
ulelqo 03 Jual|) 3yl pad|ay ‘uany ul ‘siyl “uiod SS322E 3YI Y3IM JUI|D Y1 10} PRIBIOAPE D 3|Iym ‘Aels [910H Adesodwial e yum
1U31[D 9y} payoddns Suuui3ag MaN ‘WI1SAS 493} 9ys 0ds1duel4 ues ay3 a1ediAeu pue J33ays Alesodwal pulj 03 pa|33nJis pue pjo-1edh
-€T puUe UJIOgMB3N J43Y Y3IM Ssajawoy sem jual|d ayl ‘diysuolie|al AQ e Su1aaj} sem ays asneasq ejuloyljed 01 3oeq paAow jual|d ayl

Page 145



8 Jo 8 98ed

"Sal|lwey J19y3--wayy 03 yuepodwi Ajnay

S| JeyM UO SNJ0J UBD SIUBI|I 1By} 0S Si9deuew 3Sed Y3IM Spuoq d1rusayine ‘aaipuoddns Suileasd 3)iym Sa21AI9S 01 S9[2B1SO0 pue siallieq
anowal 01 djay swesdoud JnQ *SS9IINS JO SIUSWDINSESW UIRLIDI DASIYJE 0} SWI} paWi| B 9AeY saljiwe) usaym Ajje1dadss ‘pioddns
21Wa1sAs 01 sadeyul| |B13USSSD 3W023q ddH 16 Mno) Juawiead) Ajlwed pue Joyiado] saljiwed Suidasy a1 sweadoud ‘Aem Siyl u| "J9}40
03 9AeY SW1SAS 959Y3 18YM JO 11}2Udq ||N} 9Y3 P|3IA 01 S|ge DJe S3ljIWE} || 10U ‘SI010B) JO UOIIBUIqWOD J9AS1BYM 03 anp ‘Aj91euniiojun
INQ S92ULISWNIIID 3 NDIIP Yy8noays saljiwey} djay Ajluesodwal 03 pausdisap aJe sweldoid pue swalsAs 9Say3 4O 10| B 1yl puelsiapun |

L uos A, :paljdas Ajdwis ay pue 491199 Op 03 Wiy pajeAllow jeym ‘wiy 4o} pagueyd 1eym juald Aw payse |

‘sAem J49119q ul 49148 41941 Y3IM |eap 03 used| ued Aayi 1ey3 os pue uos siy 1oddns ued ay eyl os Adesayy Ajjwey

8uluapIsuod os|e S| ay ples Jud||d Y] 'SISSe|d 9SOy} SIAO0| UOS SIY ples Jayile) ay] 49148 pue ya3ue siy yum |eap ol Aem aajioddns pue
pa4n1dnJis e puly pjnom uos sty padoy jualjd ayl yoiym y3noays ‘sasse|d s1Je |elliew s,uos siy 4o 1502 ay3 Jey Joj Aed o1 pad|ay os|e ddH
"941] Ajlwey pue ased S|y 01 pa1dduUU0d s)Ieqlas pue Alsiaape syl [|e 01 adoy pue wsiwido yum puodsas 03 uedaq Jayies siyl "yum wiy
109UU0D 01 3|ge SEeM | YdIYM ‘92104 3Se| oulle] ayl wouj uoddns |eipueuly paAladald Aj3uadaa os|e Jualfd ay] ‘saiiunlioddo JuswAoldws
94N1Nn4 94N23S 0] |00YIS dpekJ] e 01Ul Sul1188 Jayle) syl sapn|dul yaiym ‘4jaswiy Joy uejd JuswAojdwa pue |euonreanpa ue dojanap

0} Jo8euew ased SHYOMI[ED 3yl yum Supjiom os|e si ay eyl ples Jayiey ay| “Ajjeriul syyauaq jo |eiuap e pap[alA yaiym ‘A[1094402 1no
paj|14 30U sem diomiaded ayj 1eyl paulejdxa pue suyausq SYHOM|ED SIY 404 3[14a4 01 wiy pad|ay oym SHHYOM|ED 1e Jadeuew ased e yum
pa129uu0d os|e aH "1sidesay) |enpiAlpul siy pue dnot pooyJayied ayl Aqg 1194 ay papoddns ||[am moy 1noge pay|el 0s|e aH ‘Pasndoy pue

Page 146



\

D>

)

Department of Benefits
and Family Support

Department of Disability
and Aging Services

Office of Early Care
and Education

P.O. Box 7988
San Francisco, CA
94120-7988
www.SFHSA.org

London Breed
Mayor

Trent Rhorer
Executive Director

Page 1 of 2

) SAN FRANCISCO
00} HUMAN SERVICES AGENCY

8/13/2024

Shellena Eskridge

Executive Director

Homeless Prenatal Programs
2500 18th St.

San Francisco, CA 94110

Subject: Fiscal Year 2023-24 Annual Program Monitoring for Homeless
Prenatal Program (Substance Abuse Support Services contract)

Dear Shellena Eskridge,

This letter conveys the results of our FY2023-24 program monitoring for
Homeless Prenatal Program’s Substance Abuse Support Services contract with
the San Francisco Human Services Agency (HSA). | would like to thank you and
your staff for the assistance provided during the monitoring process.

The following summarizes our findings for FY 2023-24, consistent with the
attached monitoring report.

Summary of Findings

Program monitoring is an opportunity to determine consistency of program
implementation with the contracted scope of services, and compliance with HSA
requirements. This includes a review of documentation reporting on the service

and outcome objectives for the contract.

A review of program services and outcome objectives for services provided
during the fiscal year demonstrated that performance overall met expectations.

Expenditures for FY2023-24 were consistent with the budget throughout the
program year.

All'in all, the results of the monitoring process suggest that the program is being
effectively delivered consistent with the contracted scope of services and in

compliance with HSA requirements.

Required or Recommended Actions: None

Performance Monitoring Rating for FY2023-24: Met Expectations.
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No response to this letter is required at this time. We thank you for your work in
serving the San Francisco community and look forward to our continuing
partnership.

If you have any questions, please do not hesitate to contact me at
geoffrey.nagaye@sfgov.org

Sincerely,

Geoffrey Nagaye
FCS Acting Program Manager

Encl: Program Monitoring Report

cc: Elizabeth Leone, Senior Administrative Analyst, Contracts, HSA
Elena Wong, Acting Program Support Analyst, FCS, HSA
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Department of Benefits
and Family Support

Department of Disability
and Aging Services

Office of Early Care
and Education

P.O. Box 7988
San Francisco, CA
94120-7988
www.SFHSA.org

London Breed
Mayor

Trent Rhorer
Executive Director
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) SAN FRANCISCO
HUMAN SERVICES AGENCY

6/16/2025

Shellena Eskridge

Executive Director

Homeless Prenatal Programs
2500 18th St.

San Francisco, CA 94110

Subject: Fiscal Year 2024-25 Annual Program Monitoring for Homeless
Prenatal Program (Substance Abuse Support Services contract)

Dear Shellena Eskridge,

This letter conveys the results of our FY2024-25 program monitoring for
Homeless Prenatal Program’s Substance Abuse Support Services contract with
the San Francisco Human Services Agency (HSA). | would like to thank your staff
for the warm welcome and for the assistance provided during the monitoring
process.

The following summarizes our findings for FY 2024-25, consistent with the
attached monitoring report.

Summary of Findings

Program monitoring is an opportunity to determine consistency of program
implementation with the contracted scope of services, and compliance with HSA
requirements. This includes a review of documentation reporting on the service
and outcome objectives for the contract.

A review of program services and outcome objectives for services provided
during the fiscal year demonstrated that performance overall met expectations.

Expenditures for FY2024-25 were consistent with the budget throughout the
program year.

All'in all, the results of the monitoring process suggest that the program is being
effectively delivered consistent with the contracted scope of services and in

compliance with HSA requirements.

Required or Recommended Actions: There are no required actions. Please see
the attached monitoring report for recommended actions.
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P.O. Box 7988
San Francisco, CA
94120-7988
www.SFHSA.org

Page 2 of 2

SAN FRANCISCO
\O)O) HUMAN SERVICES AGENCY

Performance Monitoring Rating for FY2024-25: Met Expectations.

No response to this letter is required at this time. We thank you for your work in
serving the San Francisco community and look forward to our continuing
partnership.

If you have any questions, please do not hesitate to contact me at
elena.wong@sfgov.org

Sincerely,

Elena Wong
FCS Acting Program Analyst

Encl: Program Monitoring Report

cc: Krystal Rogers, Senior Administrative Analyst, Contracts, HSA
Geoffrey Nagaye, Acting Program Manager, FCS, HSA
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: MTA ServiceNow Number: DHRPSC0006036
Submitted By: Frederik Schouten Version: 0.01
Department Coordinator: Maggie Chan, Version Type: New

Maggie.Chan@sfmta.com
Project Manager: Frederik Schouten

Brief description of proposed work: The SFMTA seeks a contractor to provide maintenance
and repair services for the Automated Fare Collection (AFC) equipment at its metro rail subway
stations.

AFC equipment consists of Ticket Vending Machine (TVM), Reversible Fare Gates, Station Agent
Gates, and Station Operations Control Unit. Hardware maintenance must include maintenance
strategy; corrective maintenance; preventive maintenance; configuration monitoring to comply
and communicate with NextFare software; spares inventory; systems monitoring; and
Maintenance Help Desk (METRIX) implementation and management. Contractor will also be
required to submit weekly maintenance reports as outlined by SFMTA. Contractor, per the
agreed schedule and timeline, is responsible to train SFMTA personnel for First Line Maintenance
tasks of TVM's and Fare Gates, work that was previously done by Cubic personnel under contract
with the Metropolitan Transportation Commission.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $850,731
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 24

Funding

Funding Source: City Funds
Special circumstances related to funding: No
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Scope of Work

Clearly describe scope and detail the services to be performed: AFC equipment consists of
Ticket Vending Machine (TVM), Reversible Fare Gates, Station Agent Gates, and Station
Operations Control Unit. Hardware maintenance must include maintenance strategy; corrective
maintenance; preventive maintenance; configuration monitoring to comply and communicate
with NextFare software; spares inventory; systems monitoring; and Maintenance Help Desk
(METRIX) implementation and management. Contractor will also be required to submit weekly
maintenance reports as outlined by SFMTA. Contractor, per the agreed schedule and timeline, is
responsible to train SFMTA personnel for First Line Maintenance tasks of TVM's and Fare Gates,
work that was previously done by Cubic personnel under contract with the Metropolitan
Transportation Commission.

Why are these services required and what are the consequences of denial?: This service is
necessary for Muni customers to purchase fare tickets at TVM's to ride Muni subways and to
enter rail stations through fare gates. The service also enables SFMTA to collect monies from
TVM's and manage rail stations for fare collection through entry points.

In the absence of this service, customers who need Limited Use (LU) tickets or add value to
Clipper will not be able to purchase fare tickets to ride subway. When faregates or any unit to
control fare gates fail to let riders in and out of the stations, customers will face delays or try to
force their entry/exit, further damaging equipment. Non-functioning TVM's and faregates cause
inconvenience and detract from the reliable service SFMTA aims to provide to its transit riders.

Perception of unreliable service ultimately has the potential of driving away customers, thus
reducing revenue for SFMTA to cover its operating costs. More importantly, it also takes away
from the agency's strategic goals to "make transit and other sustainable modes of transportation
the most attractive and preferred means of travel” and to “"improve the quality of life and
environment in San Francisco and the region."

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The agency and the City
do not have the capacity or the resources with technical knowledge to maintain and repair TVM's
and Fare Gates, which are proprietary equipment and systems. In order to bring some
functionalities in-house, this agreement will require Contractor to provide ongoing training to
Senior Fare Collection Receivers for many First Line Maintenance functionalities that require basic
technical skills and knowledge of current TVM's and Fare Gates.

Board and Commission Approvals
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Will any contracts under this PSC require department Commission approval: Department
does not have a Commission

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: Specialized
tools and equipment to make repairs to parts

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: the equipment is propriatary.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 9117 - Pr Fare Collections Receiver, 9163 - Transit Operator, 7345 - Electrician,
9116 - Sr Fare Collections Receiver, 7410 - Automotive Service Worker, 8121 - Transit Fare Insp.
Sup/Invst.,, 9110 - Fare Collections Receiver, 9132 - Transit Fare Inspector, 7332 - Maintenance
Machinist, 7328 - Operating Engineer, Universal, 9174 - Manager IV, MTA

Labor Unions: 130 - Auto Machinist, Lodge 1414, 254 - TWU, Local 250-A, TranFare, 006 -
Electrical Workers, Local 6, 253 - TWU, Local 250-A, TransitOpr, 200 - TWU Local 200, 351 -
Municipal Exec Assoc-Misc, 003 - Operating Engineers, Local 3, 252 - TWU Local 250-A,
AutoServWrkr, 790 - SEIU, Local 1021, Misc

Labor Union Email Addresses: pmendeziamaw@comcast.net, dvickers@iam1414.org,
president@twusf.org, ibewb@ibew6.org, oashworth@ibew6.org, president@twusf.org,
local200twu@sbcglobal.net, staff@sfmea.com, ccarr@oe3.org, president@twusf.org,
PSCreview@seiu1021.org

Union Review Sent On: 1/8/2026

Union Review End Date: 2/7/2026

Union Review Duration Met On: 2/7/2026
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

ownload and save this template to your desktop.
omplete the fields below.
Step 3: Upload a copy of the completed file to your PSC record under the "Required Documentation” tab.

Document Content:
Do not use this document to list contracts let under this PSC record; those will be tracked separately in the PSC record itself at the end of each fiscal year. Rather, use this template to identify other contracts executed by your department for the services now being requested
with this PSC submission. The list of contracts should be limited to those executed within the last three years, measured from the date of the PSC submission. The Commission will use this information to determine if there is a pattern of contracting this or similar work out,

regardless of which PSC record is associated with those other contracts.

Other than completing the blank fields below, do not change or alter this template.

Dept Acrony!

Dept Name:

PSC Coordinator Name: Amy Nugue

PSC Coordinator Emai amy.nuque@sfmta.com

contracts for last 3 years similar to scope of work

PSC ServiceNow Record Number:

PSC ServiceNow Record Number

Contract Not to Exceed Amount __(if PSC approval was obtained) Brief Description of Services Rendered

Provide second and third line maintenance for Clipper Ticket Vending Machines and Faregates inside the

PS Contract ID Contract Start Date Contract End Date

SFMTA-2020-53 1/19/2020 1/19/2022 $ 2,585,313 | 44950-19/20
SFMTA subway stations.
One year extension SFMTA-2020-53 2/1/2023 1/31/2024( Unk Unfortunately | don't have a record of the one year extension, Carlos Peza may have this.
SFMTA-2024-13 2/12/2024 1/31/2026| $ 1,940,286 | 47796-23/24 Provide second and third line maintenance for Clipper Ticket Vending Machines and Faregates inside the
SFMTA subway stations.
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° Advancing
cubic. Mobiiy
| Together
11 February 2026

0487-2602-DD
Fred Schouten
San Francisco Municipal Transportation Agency

One South Van Ness Ave, 8™ floor
San Francisco, CA 94103

Re: Proprietary Equipment and Software

Dear Mr. Schouten,

This letter serves to confirm that the equipment, spare parts, and software supplied to the
San Francisco Municipal Transportation Agency (SFMTA) are proprietary to Cubic
Transportation Systems (CTS). These components—each uniquely designed and developed by
CTS—are essential to the operation of the Clipper system, which was created and is currently
maintained by CTS on behalf of SFMTA.

If you have any questions, please contact me at Dennis.Dewan@cubic.com.

Sincerely yours,

Dennca Decvin

Dennis Dewan

Contracts Manager
Cubic Transportation Systems, Inc.

Cubic Transportation Systems, Inc. | 1401 Willow Pass Road, Suite 750, Concord CA

94520 | cubic.com/transportation | 858 268 3100




Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: MTA ServiceNow Number: DHRPSC0006040
Submitted By: Kristine Low Version: 0.01
Department Coordinator: Amy Nuque, Version Type: New

Amy.Nuque@sfmta.com
Project Manager: Kristine Low

Brief description of proposed work: Design, furnish and install a wheel profile measuring
system and a pantograph automated measuring system at the Muni Metro East (MME) Facility.
These systems will be integrated into SFMTA's rail vehicle maintenance operations.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $3,600,000
Does contract include items other than services?: Yes
- Commodities & Equipment: $2,500,000

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 18

Funding

Funding Source: State Funds, City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: Design, furnish and install a
wheel profile measuring system and a pantograph automated measuring system at the Muni
Metro East (MME) Facility. These systems will be integrated into SFMTA's rail vehicle
maintenance operations.

Why are these services required and what are the consequences of denial?: San Francisco
Municipal Transportation Agency is in the process of introducing more than 200 Siemens LRV4s
that require regular inspection of components including wheel profiles and pantographs. Current
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manual inspection of these components are labor intensive processes. This project will
implement an automated measurement system that will provide detailed information to support
the LRV maintenance program. This will reduce maintenance support effort and associated costs,
provide documented component condition and measurement data to support trend analysis for
scheduling the appropriate maintenance actions to ensure compliance with regulatory
requirements. Without this project, San Francisco Municipal Transportation Agency will continue
to rely on manual inspection that requires increased maintenance support and has higher costs.

Has your department contracted out these services in the last three years?: No

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: Wheel
profile and pantograph measurement system

Does the dept plan to acquire the facilities/equipment to perform the services?: Yes
Provide plan and timeline to secure what is required to perform the services: Within this
contract, San Francisco Municipal Transportation Agency is requesting professional services to
design and install this specialized equipment. After contract is awarded, it will be estimated 18
months to substantial completion.

Additional information to support your request (Optional):

Union Notifications

Job Class(es): -None- - None Selected

Labor Unions: No Union Selected -

Labor Union Email Addresses: anthony@dc16.us, charlie@local377.com,
mbeauchamp@oe3.org, ccarr@oe3.org, pking@uapd.com, pfinn@ibt856.org,
mleach@ibt856.0org, plangrooferslocal40@gmail.com, laborers261@gmail.com, nick@dc16.us,
PSCreview@seiu1021.org, lvega@nccrc.org, president@twusf.org, PSCreview@seiu1021.org,
PSCreview@seiu1021.org, pking@uapd.com, mleach@ibt856.org, cpark@local39.org,
jvarga@ibt856.0org, PSCreview@seiu1021.org, L21pscreview@ifpte21.org, president@twusf.org,
president@sfsheriffsmsa.org, cjohnson@bac3-ca.org, mhenneberry@teamsters853.org,
staff@sfmea.com, mleach@ibt856.0rg, laborers261@gmail.com, president@twusf.org,
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jb@local16.org, local22publicsector@nccrc.org, john.lenny@sfgov.org,
sfcwupresidentjmleonard@yahoo.com, local200twu@sbcglobal.net, staff@sfmea.com,
Louis@sfpoa.org, joshv@smw104.org, administration@sffdlocal798.org,
PSCreview@seiu1021.org, pmendeziamaw@comcast.net, dvickers@iam1414.org,
administration@sffdlocal798.org, larryjr@ualocal38.org, president@twusf.org,
WOrellana@opcmialocal300.org, L21pscreview@ifpte21.org, PSCreview@seiu1021.org,
President@sanfranciscodsa.com, staff@sfmea.com, mleach@ibt856.org, ibewb@ibew6.org,
oashworth@ibewé6.org, sfdpoa@yahoo.com

Union Review Sent On: 1/13/2026

Union Review End Date: 1/20/2026

Union Review Duration Met On: 1/20/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: MTA ServiceNow Number: DHRPSC0006043
Submitted By: Eric Chan Version: 0.01
Department Coordinator: Amy Nuque, Version Type: New

Amy.Nuque@sfmta.com
Project Manager: Billy Holmberg

Brief description of proposed work: SFMTA seeks technical support for the ATCS Red/Red
Anomaly software update, including vendor oversight, test coordination, and project
management for design, testing, and implementation on Market Street Subway station
controllers.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $440,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 12

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: SFMTA requires engineering
support to manage interfaces between the Advanced Train Control System (ATCS) and the Train
Control Upgrade Project (TCUP). Train Control Upgrade Project involves extensive coordination

with the existing Advanced Train Control System and will ultimately replace it with a modern

Communication-Based Train Control (CBTC) system. This engineering support includes support
during design reviews, technical review of supplier deliverable documents, visits to the work site
in San Francisco, inspections of site installations, site test witnessing and reporting, and hosting

training workshops for staff.
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Why are these services required and what are the consequences of denial?: SFMTA does not
currently have the engineering staff with unique technical expertise in proprietary train control
systems to support this initiative. Without this support SFMTA would have increase risk of
significant project delays, rework, and low-quality documentation from the vendor.

Has your department contracted out these services in the last three years?: No

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Temporary
Basis

Q5a) Explain the Temporary basis of the services: Services needed to address a transitional or
short-term situation

Q5b) Why do you believe this to be a transitional or short-term situation?: Scope is for this
effort is to support a specific project which interfaces with the legacy train control system. Once
the Train Control Upgrade Project scope has been completed the legacy train control system will
be decommissioned and removed.

Q5c¢) How will you ensure the services aren't needed once this PSC request has ended?:
Scope is for this effort is to support a specific project which interfaces with the legacy train
control system. Once the Train Control Upgrade Project scope has been completed the legacy
train control system will be decommissioned and removed

Q5d) Describe the required skills and expertise needed to perform the services: Technical
expertise in Communication Based Train Control systems including software functionality, testing
requirements, and deployment strategies.

Q5e) Does the Department have employees with the required skills and expertise?: No
Q5f) not needed

Q5g) Will the services terminate upon resolution of the situation?: Yes

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 5207 - Assoc Engineer
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Labor Unions: 021 - Prof & Tech Eng, Local 21

Labor Union Email Addresses: L21pscreview@ifpte21.org
Union Review Sent On: 1/12/2026

Union Review End Date: 1/22/2026

Union Review Duration Met On: 1/22/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: POL ServiceNow Number: DHRPSC0006063
Submitted By: Vincent Lee Version: 0.01
Department Coordinator: Vincent Lee, Version Type: New

vincent.lee@sfgov.org
Project Manager: Carmen Batan

Brief description of proposed work: POL-Farrier services (horseshoeing) for horses in SFPD's

Mounted Unit
Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $375,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: The San Francisco Police
Department (SFPD) Mounted Unit requires as-needed farrier services (horseshoeing) for a herd of

approximately 20 horses. The services will include (1) trimming and shoeing hooves, (2)

responding to same day emergency calls for missing shoes or making shoe adjustments, (3)
evaluating horses for SFPD procurement and (4) providing specialized tools and equipment to

perform services.

Why are these services required and what are the consequences of denial?: Services are
required to trim hooves for horses. This is required as reqular upkeep/maintenance for horses in

SFPD's Mounted Unit.
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Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: There are no job
classifications that can perform this as-needed service

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?:
Hoove trimming is only required as-needed. It is not a regular/routine service

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services:
experience working with horses and performing farrier services

Q5c) Does City have classifications with the required specialized skills or expertise?: No
Q5c1) Should City develop a classification to perform these services?: No

Q5c2) Explain why new a job classification is not feasible: as-needed services

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: as-needed services

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: these are as-needed
services

Additional information to support your request (Optional):

Union Notifications

Job Class(es): 3310 - Stable Attendant
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Labor Unions: 790 - SEIU, Local 1021, Misc

Labor Union Email Addresses: PSCreview@seiu1021.org
Union Review Sent On: 1/20/2026

Union Review End Date: 1/30/2026

Union Review Duration Met On: 1/30/2026
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From: CCSF IT Service Desk

To: Wu, Kimmie (POL); SanGiacomo, Theresa (POL); Lee, Vincent (POL)

Subject: POL [DHRPSC0001304] submitted for DHR Admin approval has been APPROVED
Date: Friday, May 16, 2025 9:23:42 AM

Attachments: image

Hello Vincent Lee,

POL PSC [DHRPSC0001304] was APPROVED by DHR on 2025-05-16. You may now proceed to use this PSC.

PSC Summary

Record Number: DHRPSC0001304 v 2.0
Description of Proposed Work: Farrier (horseshoeing) for San Francisco Police Department Mounted Unit Horses

Request Type: Amendment
Reason for the Request for Amendment: Extending duration of contract and increasig contract amount

Approval Type: DHR Approval

Submitting Department: POL

Dept PSC Coordinator: Vincent Lee

Dept PSC Coordinator Email: vincent.lee@sfgov.org

DHR Admin/Reviewer: Suzanne Choi

First Contract Start Date: 2019-07-01

Previously Approved Amount: $300,000.00

Increase Amount: $100,000.00

Total Amended Amount: $400,000.00

Previously Approved Duration (Months): 72

Duration Increase (Months): 24

Total Amended Duration (Months): 96

Funding Source(s): City Funds

Scope of Work: Original coordinator's email: Genie. Wong@sfgov.org. The San Francisco Police Department
(SFPD) Mounted Unit requires as-needed farrier services (horseshoeing) for a herd of approximately 20 horses. The
services will include (1) trimming and shoeing hooves, (2) responding to same day emergency calls for missing
shoes or making shoe adjustments, (3) evaluating horses for SFPD procurement and (4) providing specialized tools
and equipment to perform services.

Job Class(es): 3310 - Stable Attendant

PSC Justification(s)

@ Services required on an as-needed, intermittent, or periodic basis
@ Services requiring specialized expertise, knowledge experience

Take me to the PSC Record

Ref: TIS5878699 tCrd435g4n0FFMJeoc951
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: PUC ServiceNow Number: DHRPSC0005903
Submitted By: Kyle Randolph Version: 0.01
Department Coordinator: Shawndrea Hale, Version Type: New

SHale@sfwater.org
Project Manager: Kyle Randolph

Brief description of proposed work: Service charges associated with a 5-year contract to
perform contracted waste pumpout services at the new Alameda Creek Watershed Center

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

PSC Amount: $2,000,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
PSC Duration (Months): 60

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Clearly describe scope and detail the services to be performed: Due to the remote nature of
the Alameda Creek Watershed Center (ACWC) as well as its proximity to Alameda Creek,
traditional sewer systems such as municipal sewer access or on-site septic systems are
unavailable to this facility. In response to this, the ACWC has been designed to collect all sewer
waste within a below-grade holding tank until full, at which time it must be pumped into a
mobile sewer transport truck and taken off-site for appropriate disposal. The services to be
performed through this PSC are limited to the pumping out of collected sewer waste and
transported to a nearby sewer treatment plant for proper treatment and disposal.

Why are these services required and what are the consequences of denial?: Services include
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the collection of stored sewer waste and transportation to an appropriate sewer treatment plant.
Denial of these services would prevent the SFPUC from using the newly constructed Alameda
Creek Watershed Center.

Has your department contracted out these services in the last three years?: No

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: The Natural
Resources and Lands Management Division lacks the specialized 2,000-3,000 gallon dedicated
waste pumpout/transportation vehicle required to remove accumulated waste and transport to
the appropriate sewer waste treatment plant. Although this equipment does exist within SFPUC
inventories in very limited quantities, NRLM has been informed that current service demand for
those resources exceeds resource availability for equipment and staff support, necessitating
outsourcing of these services.

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The required services constitute approximately 15-20 hours per week of work,
which would not support the procurement of a full-time classification and associated equipment.
Additionally, FY27 and FY28 budget instructions stated that no new staff or equipment proposals
were allowed. Should demand increase in the future to support a full-time position and
associated equipment, and if budget constraints are lifted, NRLM will request that these
resources be procured internally and any contract be cancelled.

Additional information to support your request (Optional): This is a new facility and has
never been serviced in the past. The Natural Resources and Lands Management Division does
not have staffing or equipment to perform the required service. Previous PSC #DHRPSC0005497
for these services was approved by the Civil Service Commission on 6/3/24, however delays in
facility construction prevented use of the PSC by the 18-month initiation deadline. Costs for
services have also risen. This request is to address the need for an increased funding level and a
new PSC approval date. Although the urgent need of this service does not allow for internal
procurement for the required resources, NRLM will continue to evaluate service need and budget
availability in future budget years to determine if acquiring the staff and equipment required for
this service is possible and appropriate.
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Union Notifications

Job Class(es): 7355 - Truck Driver

Labor Unions: 216 - Teamsters, Local 853

Labor Union Email Addresses: mhenneberry@teamsters853.org
Union Review Sent On: 12/17/2025

Union Review End Date: 1/16/2026

Union Review Duration Met On: 1/16/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: DEM ServiceNow Number: DHRPSC0002793
Submitted By: Tristan Levardo Version: 1.01

Department Coordinator: Thomas Chen, Version Type: Amendment
Thomas.Chen@sfgov.org

Project Manager: Mikyung Kim-Molina Legacy PSC #: 45913-23/24

Brief description of proposed work: Critical Infrastructure Assessment and Risk Management
Reason for the Request for Amendment: Request for Admin Approval to extend duration and
increase the amount within allowed limits.

Review Type and Reason

CSC Review Required: Yes

CSC Review Reason(s):
- Requires CSC Approval by Amount
- Requires CSC Approval by Duration

Amount

Previously Approved Amount: $6,000,000

Increase Amount: $9,000,000

Why are you requesting the PSC amount to be increased?: Admin Approval for anticipated
additional grant funding from CalOES to extend the current contract and increase the contact
value.

Total Amended Amount: $15,000,000

Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration

Previously Approved Duration (months): 48

Duration Increase (months): 72

Why are you requesting the PSC duration to be increased: continue current contracted
services

Total Amended Duration (months): 120

First Contract Start Date: 4/1/2025

PSC Duration End Date: 4/1/2035

Funding

Funding Source: Federal Funds
Special circumstances related to funding: No
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Scope of Work

Are you making substantive changes to the scope of work last approved?: No

Clearly describe scope and detail the services to be performed: Original coordinator's email:
william.lee@sfgov.org.

Contractor will provide software, maintenance, support, and services to the eight urban areas
collectively known as 'California Urban Area Subscribers' under a statewide risk management
program. The program leverages local and regional risk management, critical infrastructure
assessments, and cybersecurity services to create a common threat awareness picture for the
State of California. Contractor will provide a variety of services to support this effort, including:
Maintenance of a cloud-based Protected Critical Infrastructure Information (PCll) configured
critical infrastructure database; vulnerability assessment and real-time incident management
tools; provision of training to support platforms; consultant services for annual threat and hazard
analysis and capability assessments; and cybersecurity services to increase cyber readiness within
the region.

Why are these services required and what are the consequences of denial?: Discontinuance
of contracted services shall compromise the information sharing capabilities and cyber readiness
of California and increase threat and hazard risks of the state's in state's critical infrastructure.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: City workforce does not
have the unique capabilites required by the contracted platform.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: Department
does not have a Commission

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Has your response to Q1 changed?: No

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes
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Q4a) What facilities or equipment does the City lack that contractor possesses?: database
platform that utilizes statewide information

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: huge cost burden

Additional information to support your request (Optional):

Union Notifications

Have the Job Classes/Labor Unions changed?:

Job Class(es): 1071 - IS Manager, 0931 - Manager Ill, 1044 - IS Engineer-Principal, 1054 - IS
Business Analyst-Principal

Labor Unions: 021 - Prof & Tech Eng, Local 21, 351 - Municipal Exec Assoc-Misc

Labor Union Email Addresses: L21pscreview@ifpte21.org, staff@sfmea.com

Union Review Sent On: 1/15/2026

Union Review End Date: 1/25/2026

Union Review Duration Met On: 1/25/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: MYR ServiceNow Number: DHRPSC0003377
Submitted By: Karen Henderson Version: 1.01

Department Coordinator: Karen Henderson, Version Type: Amendment
karen.henderson@sfgov.org

Project Manager: William Wilcox Legacy PSC #: 46236-22/23

Brief description of proposed work: Financial and Technical Consulting Services
Reason for the Request for Amendment: We are requesting the amendment only to extend
the existing authorization.

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Duration

Amount

Previously Approved Amount: $2,500,000

Increase Amount: $0

Why are you requesting the PSC amount to be increased?:
Total Amended Amount: $2,500,000

Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration

Previously Approved Duration (months): 48

Duration Increase (months): 36

Why are you requesting the PSC duration to be increased: We are requesting the extension
because we have found these services necessary in order to fund and develop affordable housing
in the city. The current timing is running out on the existing authorization and we do not want
this to disrupt our housing development operations.

Total Amended Duration (months): 84

First Contract Start Date: 3/1/2023

PSC Duration End Date: 2/28/2030

Funding

Funding Source: City Funds
Special circumstances related to funding: No
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Scope of Work

Are you making substantive changes to the scope of work last approved?: No

Clearly describe scope and detail the services to be performed: The Mayor's Office of
Housing and Community Development (MOHCD) is seeking to establish a pool of qualified
consultants and financial advisors to advise the City on all pertinent issues relating to particular
financings, to ensure that the City's transactions meet all applicable standards of competence
and fiscal prudence, to structure and update existing programs, assist in advocacy and
application for funds and other resources, all while adhering to program requirements and
affordable housing objectives. The consultants and financial advisors will; provide advisory
services to competitive sales, negotiated sales, private placements, and management of housing
assets and/or bond types (tax bond, revenue bonds, etc.), provide financial advisory services to
structuring the City's affordable housing programs; provide advisory services for structuring of
particularly complex development proposal; provide advisory services for commercial space
financing and asset management in affordable housing; assist in applications for state and
federal resources; provide policy expertise on structuring new programs and updating existing
programs; and to provide advice on advocacy and regulatory changes to housing programs.

Why are these services required and what are the consequences of denial?: These services
are necessary in order to structure complex financial transactions and prepare the City to issue
debt to finance acquisition, construction and/or rehabiliatation of housing sites. Without proper
guidance from an experienced consultant, the City would not be able to complete this task.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 4

Why have you not hired City employees to perform the services?: This work happens
sporadically on different projects throughout the year and there is not enough consistency to
justify hiring a permanent staff member — it is also not clear we could recruit such a highly
specialized position.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Has your response to Q1 changed?: No
Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
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Yes

Q1a) Clearly describe & site the regulatory/legal requirements to support outsourcing: The
financial advisors, which are one scope of work recruited under this, have a Municipal Securities
Review Board licensure that City staff do not hold.

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: No

Q5 - Are the services required on a temporary basis or on a long-term basis?: Long-term
Basis

Q5a) Are the services required on an as-needed, intermittent, or periodic basis?: Yes
Q5a1) Why are the services required on an as-needed, intermittent and periodic basis?: The
services are intermittent and not predictably so year over year because they are based on the
schedule of project closings which is variable based on outside factors like state competitive
state funding awards which occur a few times a year. Some services are as-needed technical
assistance.

Q5b) Do the services require specialized expertise, knowledge experience?: Yes

Q5b1) Describe the specialized skills and expertise required to perform the services: The
skills are highly specialized and there are very few people in the state (or even nation) who
possess some of the technical expertise to complete these tasks. The significant specialized
experience of the consultants is extremely valuable.

Q5c¢) Does City have classifications with the required specialized skills or expertise?: No
Q5c1) Should City develop a classification to perform these services?: No

Q5c2) Explain why new a job classification is not feasible:

The skills are highly specialized and there are very few people in the state (or even nation) who
possess some of the technical expertise to complete these tasks. The significant specialized
experience of the consultants is extremely valuable. We have used consultants to do this type of
specialized work in the past because of its sporadic and highly specialized nature.

Q5d) Will contractor directly supervise City employees?: No

Q5e) Will contractor train City employees?: No

Q5e1) Explain why training of City employees is not required: Not generally but some
contractors may be asked to provide some informational trainings on specific topics for staff.
This will enrich staff's understanding of housing finance topics but not be enough to replace the
functions of the consultants.

Q5f) Is there a plan to transition this work back to the City?: No

Q5f1) Explain why the work will not be transitioned back to the City: No, it is too specialized
and the work too sporadic to full time replace this work with City staff.

Additional information to support your request (Optional): N/A

Union Notifications

Have the Job Classes/Labor Unions changed?:
Job Class(es): -None- - None Selected

Post Union Notification Page 3 of 4 02/04/2026
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Labor Unions: No Union Selected -

Labor Union Email Addresses: anthony@dc16.us, charlie@local377.com,
mbeauchamp@oe3.org, ccarr@oe3.org, pking@uapd.com, pfinn@ibt856.org,
mleach@ibt856.org, plangrooferslocal4d0@gmail.com, laborers261@gmail.com, nick@dc16

.us,

PSCreview@seiu1021.org, lvega@nccrc.org, president@twusf.org, PSCreview@seiu1021.org,

PSCreview@seiu1021.org, pking@uapd.com, mleach@ibt856.org, cpark@local39.org,

jvarga@ibt856.org, PSCreview@seiu1021.org, L21pscreview@ifpte21.org, president@twusf.

president@sfsheriffsmsa.org, cjohnson@bac3-ca.org, mhenneberry@teamsters853.org,
staff@sfmea.com, mleach@ibt856.org, laborers261@gmail.com, president@twusf.org,
jb@local16.0rg, local22publicsector@nccrc.org, john.lenny@sfgov.org,
sfcwupresidentjmleonard @yahoo.com, local200twu@sbcglobal.net, staff@sfmea.com,
Louis@sfpoa.org, joshv@smw104.org, administration@sffdlocal798.org,
PSCreview@seiu1021.org, pmendeziamaw@comcast.net, dvickers@iam1414.org,
administration@sffdlocal798.org, larryjr@ualocal38.org, president@twusf.org,
WOrellana@opcmialocal300.org, L21pscreview@ifpte21.org, PSCreview@seiu1021.0rg,
President@sanfranciscodsa.com, staff@sfmea.com, mleach@ibt856.org, ibewb@ibew6.org,
oashworth@ibewb.org, sfdpoa@yahoo.com

Union Review Sent On: 1/28/2026

Union Review End Date: 2/4/2026

Union Review Duration Met On: 2/4/2026
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MAYOR -- MYR Dept. Code: MYR
Type of Request: PAinitial OModification of an existing PSC (PSC # )
Type of Approval: Oexpedited Regular  CJAnnual [CJContinuing ] (Omit

Posting)

Type of Service: Financial and Technical Consulting Services

Funding Source: General Funds,Grants,Special Revenue Fund PSC Duration: 4 years 1 day
PSC Amount: $2,500,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The Mayor's Office of Housing and Community Development (MOHCD) is seeking to establish a pool
of qualified consultants and financial advisors to advise the City on all pertinent issues relating to
particular financings, to ensure that the City's transactions meet all applicable standards of
competence and fiscal prudence, to structure and update existing programs, assist in advocacy and
application for funds and other resources, all while adhering to program requirements and
affordable housing objectives. The consultants and financial advisors will; provide advisory services
to competitive sales, negotiated sales, private placements, and management of housing assets
and/or bond types (tax bond, revenue bonds, etc.), provide financial advisory services to structuring
the City's affordable housing programs; provide advisory services for structuring of particularly
complex development proposal; provide advisory services for commercial space financing and asset
management in affordable housing; assist in applications for state and federal resources; provide
policy expertise on structuring new programs and updating existing programs; and to provide advice
on advocacy and regulatory changes to housing programs.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary in order to structure complex financial transactions and prepare the
City to issue debt to finance acquisition, construction and/or rehabilitation of housing sites. Without
proper guidance from an experienced consultant, the City would not be able to complete this task.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Comparable financial advisory services were provided in the past by California Housing
Partnership Corp, Street Level Advisors, and Ross Financial under approved PSC 40634-15/16.

D. Will the contract(s) be renewed?
Contract renewal will be based on a system needs review during the final contract year.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):
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A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

{A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:

They are that it is intermittently needed and that the work is highly specialized and employees
with that specialization (including support from their organizations) is not a resource the City has

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: A qualified consultant must have, complex housing

B.

C.

financing and/or management experience including the ability to evaluate the economic
feasibility of proposed debt issuances, refunding, or restructuring; experience with housing
assistance programs including the ability to assist the City in utilizing available City programs;
development of new programs and to provide analytical services to particular financings; and the
ability to structure complex multiple funding transactions. Alternatively, for policy and program
consulting the consultant must have an in-depth knowledge of technical application processes
for state and local programs as well as of the best practices for various types of housing
programs.

Which, if any, civil service class(es) normally perform(s) this work? none

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. [f applicable, what efforts has the department made to obtain these services through available

resources within the City?

In order to perform these services, you will require a qualified consultant who must have, complex
housing financing and/or management experience including the ability to evaluate the economic
feasibility of proposed debt issuances, refunding, or restructuring; experience with housing assistance
programs including the ability to assist the City in utilizing available City programs; development of new
programs and to provide analytical services to particular financings; and the ability to structure complex
multiple funding transactions. Alternatively, for policy and program consulting the consultant must have
an in-depth knowledge of technical application processes for state and local programs as well as of the
best practices for various types of housing programs.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

B.

Explain why civil service classes are not applicable.
The tasks are intermittent and subject to funding fluctuations. Additionally, some of the consults

and financial advisors would be a project expense and as such would be paid through the
budgets of individual projects.

If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, because of the intermittent
nature of the task and the likelihood that there will be time periods when services from financial
advisor are not needed.

6. Additional information
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A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. No training will be provided to the department.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has aboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 08/23/2022, the Department notified the following employee organizations
of this PSC/RFP request:

all unions were notified

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Karen Henderson  Phone: 701-5557 Email: karen.henderson@sfgov.org

Address: 1 South Van Ness Avenue, 5th floor San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC#.46236 - 22/23

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 11/21/2022

Page 200



112uno) diysapeaq SuisnoH 3|qepJogy LLEEO00ISIYHA | 000°0ST $ [szoz/T/L £202/1/L Z7S620000T

321135 AJosiapy puog LLEEO00ISAYHA | 000'66T $ [9z0z/t/6 £20C/1/€ 2048700001

Ad1j04 doo) pue uoneasasald LLEE000JSAYHA | 000'66T $ |9z0Z/1/6 £202/1/¢€ 0048200001
AJosIApy [e21uYI3L ISHY LLEE000ISAYHA | 000'66T $ |9zoz/T/6 £20Z/1/¢€ S$63870000T

sisAjeuy jepueuly SuisnoH a|qepioyy LLEEO00ISIYHA | 000661 $ |9z0Z/1/6 £20Z/1/€ 7698700001

$901AJ95 AJOSIApY puog LLEEO00DSIYHA | 000°66T $ |9z0z/1/6 €202/1/¢ £69820000T
{paueIqo junowy ajegpu3 | 9leq UEIS | QI PIIUO) Sd

pas3puay sad1A49S 0 uonduasaq jaug sem jeaosdde DSd §1) Joquiny pala2x3 o} 0N 3JB43U0D 12843U0)

PI0I3Y MONDIIAIFS IS PeHUO)

JAAZS0 ConiY.Llle]  'ON P1033Y MONDIIAIDS DSd

10°AOSJS@UOSIapUIY USJEY w3 103euIpi0o) ISd

UOSJaPUIH ULy :DWeN 103eUIPI00D ISd

uswdojeasg Ajunwwo) pue uisnoy Jo YO S,JoAe N :awen wdaq

QOHOW ‘wAuoady 3dag

‘a3ejdway s1y3 Ja1je 10 a8ueyd J0uU Op ‘WoI0q 3Y] 38 MOJ Sulppe pue MO[3q SpIaY Jue|q 3yl 8unsjdwod ueys JaY10

*S1983U02 JBUI0 SS0Y] YIIM PSIEIDOSSE SI PI0JR] DSd YDIYM JO SSIIPIeTaJ ‘IN0 3J0M JejILIS 1O SIY3 uNDeIIU0D JO LISIRd € S) 2I3YY JI SUIWISIDP 03 UOIIBWIOLUI SIYI ISN [|IM UOISSIWILIOY 3Y L "UOISSILQNS DSd

3Y) JO 318p DY} WOy PAINSEIW ‘SIEIA 33443 1S€] BY3 UIYIIM PAINIIXS ISOY) O3 PajiwI| 3G PINOYS SIDBIIUOD JO IS| YL "UOISSIUANS IS SIYI UM Pa1sanbal Suiaq mou $3d1A13s 33 4o Juawledap JNoA Ag paindaxa
$1eIU0D TAUI0 AJIuap! 03 3lejdwal siy3 3sn ‘Jayiey "1ea [BIsy Yoed JO pud Y] JE J|ISH PI0I3L ISd Y3 Ul Ajajesedas pjdes] 3 [|1m ISOY) {PI0I3I ISd SIYT JIPUN 33} SISEIIUOD ISH] OF JUIWNIOP SIY] 3sn J0u 0oQ
:JUIUD) JUSWINIOG

*qe} , UOII_IUBWIND0Q PAIIND3Y, Y3 JIPUN PIOIAI DS JNOA 03 3jly Pa3ajdwod 3yl jo Adod e peojdn :¢ dais
*MO|3q SPIB1 3y3 313jdwo) 1z dals

-dopisap noA o3 a1ejdwa] Siy3 anes pue peojumog T dais

:SuGHPNASU|

(91e@ UOISSIWQNS DSd Y1 WO SIedA € painsea|A) S3IIALS Jejiwis 10} S}aes3uo) panoiddy Ajsnoiaald Jo i1si

Page 201



Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: POL ServiceNow Number: DHRPSC0003434
Submitted By: Vincent Lee Version: 1.01

Department Coordinator: Vincent Lee, Version Type: Amendment
vincent.lee@sfgov.org

Project Manager: Carmen Batan Legacy PSC #: 47158-21/22

Brief description of proposed work: Equine Veterinary
Reason for the Request for Amendment: Extend contract term and increase contract amount

Review Type and Reason

CSC Review Required: Yes

CSC Review Reason(s):
- Requires CSC Approval by Amount
- Requires CSC Approval by Duration

Amount

Previously Approved Amount: $400,000

Increase Amount: $550,000

Why are you requesting the PSC amount to be increased?: contracts are being extended for 3
years

Total Amended Amount: $950,000

Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration

Previously Approved Duration (months): 48

Duration Increase (months): 36

Why are you requesting the PSC duration to be increased: extending the contract term for
equine veterinary services

Total Amended Duration (months): 84

First Contract Start Date: 7/1/2022

PSC Duration End Date: 6/30/2029

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Post Union Notification Page 10f3 01/28/2026
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Are you making substantive changes to the scope of work last approved?: No

Clearly describe scope and detail the services to be performed: Original coordinator's email:
Genie.Wong@sfgov.org.

The Veterinarian will provide routine and emergency medical care for upto twenty horses
assigned to the San Francisco Police Department's (SFPD) Mounted Unit. Services will include,
but not be limited to, approximately 15 visits per year and pre-purchase horse examinations.

Why are these services required and what are the consequences of denial?: The service is
necessary in order to keep SFPD horses healthy and ready to provide services to the citizens of
San Francisco. If horses do not receive routine and emergency medical care, they are likely to
become sick and/or lame. As a result, the SFPD Mounted Unit will not be able to carry out its
required duties. Additional expenses will be incurred to replace unserviceable horses.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 2

Why have you not hired City employees to perform the services?: There are no veterinarian
job classifications within the City.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Has your response to Q1 changed?: No

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: The
contractor will provide specialized facilities and equipment to treat horses.

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: SFPD is the only City Department requiring limited and as-needed equine
veterinary services.

Additional information to support your request (Optional):

Post Union Notification Page 2 of 3 01/28/2026
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Union Notifications

Have the Job Classes/Labor Unions changed?:
Job Class(es): 2292 - Shelter Veterinarian

Labor Unions: 164 - Physician/Dentists 8-CC, UAPD
Labor Union Email Addresses: pking@uapd.com
Union Review Sent On: 1/7/2026

Union Review End Date: 1/14/2026

Union Review Duration Met On: 1/14/2026

Post Union Notification Page 3 of 3 01/28/2026

Page 204



City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: POLICE -- POL Dept. Code: POL
Type of Request: Initial L] Modification of an existing PSC (PSC # )
Type of Approval: [ Expedited Regular (CJ Omit Posting)

Type of Service: Equine Veterinary

Funding Source: General Fund PSC Duration: 4 years
PSC Amount:_$400,000 PSC Est. Start Date: _07/01/2022 PSC Est. End Date: _06/30/2026

1. Description of Work
A. Scope of Work:

The Veterinarian will provide routine and emergency medical care for upto twenty horses assigned to the San
Francisco Police Department's (SFPD) Mounted Unit. Services will include, but not be limited to, approximately 15
visits per year and pre-purchase horse examinations.

B. Explain why this service is necessary and the consequence of denial:

The service is necessary in order to keep SFPD horses healthy and ready to provide services to the citizens of
San Francisco. If horses do not receive routine and emergency medical care, they are likely to become sick
and/or lame. As a result, the SFPD Mounted Unit will not be able to carry out its required duties. Additional
expenses will be incurred to replace unserviceable horses.

C. Hasthis service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC.
PSC 4090-11/12

D. Will the contract(s) be renewed? Unknown at this time.

2. Union Notification: On07/22/2021, the Department notified the following employee organizations of this PSC/RFP
request: Physicians and Dentists - 8CC
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FOR DEPARTMENT OF HUMAN RESOURCES USE
pPsc# 47158 -21/22

DHR Analysis/Recommendation: 09/20/2021

Commission Approval Required

DHR Approved for 09/20/2021

Approved by Civil Service Commission
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City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:
Equine Veterinary Doctor licensed by California Board of Examiners in Veterinary Medicine

B. Which, if any, civil service class(es) normally perform(s) this work?
2292,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
Yes. The contractor will provide specialized facilities and equipment to treat horses.

4. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not applicable:

SFPD is the only City Department requiring limited and as-needed equine veterinary services.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
No. SFPD is the only City Department requiring limited and as-needed equine veterinary services.

5. Additional Information (if “yes”, attach explanation) YES NO
A. Will the contractor directly supervise City and County employee? O
B. Will the contractor train City and County employee? O

Training is not needed.
C. Arethere legal mandates requiring the use of contractual services? O
D. Arethere federal or state grant requirements regarding the use of O
contractual services?

E. Hasa board or commission determined that contracting is the most effective [

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC O

contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 08/23/2021 BY:

Name: Genie Wong Phone: (415) 837-7208 Emaijl: Genie.Wong@sfgov.org

Address: 1245 - 3rd Street, 6th Floor San Francisco, CA 94158
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From: Pierre King

To: Lee, Vincent (POL)

Cc: Batan, Carmen (POL); DHR-Personal Services Contracts; Caracciolo, Eric (POL); Wu, Kimmie (POL); Delorio,
Carol (HRD); Wright, Jonathan (HRD); Houston, Benjamin (POL); DT Service Now (TIS)

Subject: Re: ERD? POL [DHRPSC0003434] submitted for Union ReviewDT Service Now (TIS) <ccsfdt@service-now.com>

Date: Wednesday, January 28, 2026 9:58:06 AM

Attachments: image001.png
image002.png

Confirmed. Thank you
Best regards,

Pierre King
Labor Representative/Organizer
Union of American Physicians and Dentists

king(@uapd.com
(707) 515-0574 cell

Confidentiality Notice: This e-mail message, including any attachments, is
for the sole use of the intended recipient(s) and may contain confidential
and privileged information. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please
contact the sender by reply e-mail and destroy all copies of the original
message.

On Wed, Jan 28, 2026 at 9:56 AM Lee, Vincent (POL) <vincent.lee@sfgov.org> wrote:

Good Morning Pierre,

Thank you for the phone call. Per our discussion, you have stated that UAPD members do not
wish to pursue PSC # DHRPSC0003434 for equine veterinary services and you would like to
withdraw your request to meet and confer.

The San Francisco Police Department will move forward with this PSC and submit it to the Civil
Service Commission for review so that these services can be contracted out.

Can you please review and confirm that these statement are accurate and no further action is
necessary? Thank again for your time.

Regards,

Vince
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Vincent Lee
Contracts Manager

San Francisco Police Dept

1245 3™ st

(415)837-7217 (email preferred)

From: Lee, Vincent (POL)

Sent: Thursday, January 22, 2026 10:57 AM

To: Pierre King - UAPD <pking@UAPD.com>

Cc: Batan, Carmen (POL) <carmen.a.batan@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Caracciolo, Eric (POL) <geric.p.caracciolo@sfgov.org>; Wu,
Kimmie (POL) <Kimmie.Wu@sfgov.org>; Delorio, Carol (HRD) <carol.delorio@sfgov.org>; Wright,
Jonathan (HRD) <jonathan.wright@sfgov.org>; Houston, Benjamin (POL)
<benjamin.houston@sfgov.org>; 'DT Service Now (TIS)' <ccsfdt@service-now.com>

Subject: RE: ERD? POL [DHRPSC0003434] submitted for Union ReviewDT Service Now (TIS)
<ccsfdt@service-now.com>

Importance: High

Good Morning Pierre,

I just wanted to follow-up to see if you had an update from UAPD members? These are critical
services for SFPD so we’d like to keep this moving along, where possible. Can you please
confirm if you would still like ERD to facilitate a meeting with UAPD or would you like to
withdraw your request with the additional information that was provided in my previous email
below?

Thanks in advance for your attention to this matter. We look forward to hearing back from you so
that we can discuss next steps.

Regards,

Vince
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Vincent Lee
Contracts Manager

San Francisco Police Dept

1245 3rd st

(415)837-7217 (email preferred)

From: Lee, Vincent (POL)

Sent: Tuesday, January 20, 2026 1:33 PM

To: Pierre King - UAPD <pking@UAPD.com>

Cc: Batan, Carmen (POL) <carmen.a.batan@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Caracciolo, Eric (POL) <eric.p.caracciolo@sfgov.org>; Wu,
Kimmie (POL) <Kimmie.Wu@sfgov.org>; Delorio, Carol (HRD) <carol.delorio@sfgov.org>; Wright,
Jonathan (HRD) <jonathan.wright@sfgov.org>; Houston, Benjamin (POL)
<benjamin.houston@sfgov.org>; DT Service Now (TIS) <ccsfdt@service-now.com>

Subject: RE: ERD? POL [DHRPSC0003434] submitted for Union ReviewDT Service Now (TIS)
<ccsfdt@service-now.com>

Good Afternoon Pierre,

Thank you for the phone call today. As I mentioned, PSC #DHRPSC0003434, that was submitted
by SFPD is not for general veterinary services. The services being requested are equine veterinary
services which are strictly for horses in SFPD’s Mounted Unit. Equine veterinary services are
highly specialized and are required on an as-needed basis. Veterinary services for horses will
include but are not limited to: preventative exams, regular vaccinations, worming, x-rays, lab
testing, dentistry, anesthesia, surgery, emergency response with immediate care (based on severity
of injury or conditions) and training in Equine First Aid and basic veterinary procedures.

Per our discussion, we’ll wait for you to check with your members to determine if these are
services that they can provide and then we can discuss next steps as needed. Thanks again for
your time.

Regards,

Vince
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Vincent Lee
Contracts Manager

San Francisco Police Dept

1245 3rd st

(415)837-7217 (email preferred)

From: Wright, Jonathan (HRD) <jonathan.wright@sfgov.org>

Sent: Thursday, January 15, 2026 1:08 PM

To: Houston, Benjamin (POL) <Benjamin.Houston@sfgov.org>; Pierre King - UAPD
<pking@UAPD.com>; DT Service Now (TIS) <ccsfdt@service-now.com>

Cc: Batan, Carmen (POL) <Carmen.A.Batan@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Caracciolo, Eric (POL) <Eric.P.Caracciolo@sfgov.org>; Wu,
Kimmie (POL) <Kimmie.Wu@sfgov.org>; Delorio, Carol (HRD) <carol.delorio@sfgov.org>; Lee,
Vincent (POL) <vincent.lee@sfgov.org>

Subject: Re: ERD? POL [DHRPSC0003434] submitted for Union Review

Hi Pierre

ERD will coordinate a meeting to discuss this PSC. | need to discuss the matter with the
Department and obtain availability of subject matter experts, and we’ll reply shortly with
dates to meet.

Thanks

Jonathan T. Wright

Assistant Employee Relations Director
Department of Human Resources

One South Van Ness Ave., 4t Floor

San Francisco, CA 94103
Website: www.sfdhr.org

Connecting People with Purpose
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From: Houston, Benjamin (POL) <Benjamin.Houston@sfgov.org>

Date: Thursday, January 15, 2026 at 10:22

To: Pierre King - UAPD <pking@UAPD.com>, DT Service Now (TIS) <ccsfdt@service-
now.com>

Cec: Batan, Carmen (POL) <Carmen.A.Batan@sfgov.org>, DHR-Personal Services

Contracts <DHR-PersonalServicesContracts@sfgov.org>, Caracciolo, Eric (POL)

<Eric.P.Caracciolo@sfgov.org>, Wu, Kimmie (POL) <Kimmie.Wu@sfgov.org>, Wright,
Jonathan (HRD) <jonathan.wright@sfgov.org>, Delorio, Carol (HRD)

<carol.delorio@sfgov.org>, Lee, Vincent (POL) <vincent.lee(@sfgov.org>
Subject: ERD? POL [DHRPSC0003434] submitted for Union Review

Hi Pierre:

In response to the email trail below, I've cc'd DHR's ERD members in this email response
for their visibility and input as Meet and Confer matters are coordinated by their team.

Hope this response is helpful + stay safe and healthy...

Ben

Mr. Benjamin Houston, MS
Human Resources Manager
San Francisco Police Headquarters

1245 3rd Street - 5th Floor
San Francisco, CA 94158
(415) 837-7390

(415) 837-7236 - fax

This email message and any attachments contain confidential information that is legally privileged and intended solely for the use of
the addressee(s) named above. If you are not the intended recipient(s), or person responsible for delivering it to the intended
recipient(s), you are hereby notified that any review, disclosure, copying, distribution or use of any of the information contained
herein is strictly prohibited. If you have received this confidential communication in error, please contact the sender by reply email
and permanently delete the original transmission and any attachments without reading or saving in any manner.

From: Lee, Vincent (POL) <vincent.lee@sfgov.org>

Sent: Thursday, January 15, 2026 9:13 AM

To: Pierre King - UAPD <pking@UAPD.com>; DT Service Now (TIS) <ccsfdt@service-now.com>;
Houston, Benjamin (POL) <Benjamin.Houston@sfgov.org>

Cc: Batan, Carmen (POL) <Carmen.A.Batan@sfgov.org>; DHR-Personal Services Contracts <DHR-
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PersonalServicesContracts@sfgov.org>; Caracciolo, Eric (POL) <Eric.P.Caracciolo@sfgov.org>; Wu,

Kimmie (POL) <Kimmie. Wu@sfgov.org>
Subject: RE: POL [DHRPSC0003434] submitted for Union Review

Good Morning Pierre,

Thank you for the follow-up. Earlier this week I had forwarded this request to SFPD’s Human

Resource Manager, @Houston, Benjamin (POL), who handles all inquiries regarding labor
relations. He has advised that he will be engaging with DHR’s Employee Relations Division
(ERD) to coordinate a meet and confer with UAPD.

@Houston, Benjamin (POL) can you please provide an update to Pierre at your earliest
convenience?

Regards,

Vincent Lee
Contracts Manager
San Francisco Police Dept

1245 3™ St
(415)837-7217 (email preferred)

From: Pierre King <pking@uapd.com>

Sent: Thursday, January 15, 2026 7:49 AM

To: DT Service Now (TIS) <ccsfdt@service-now.com>

Cc: Batan, Carmen (POL) <Carmen.A.Batan@sfgov.org>; DHR-Personal Services Contracts <DHR-
PersonalServicesContracts@sfgov.org>; Lee, Vincent (POL) <vincent.lee@sfgov.org>; Caracciolo,
Eric (POL) <Eric.P.Caracciolo@sfgov.org>

Subject: Re: POL [DHRPSC0003434] submitted for Union Review

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Good morning,
Following up on this notice.
In Solidarity,

Pierre King

Union Representative / Organizer

Union of American Physicians and Dentists; AFSCME Local 206; AFL-CIO

(707) 515-0574 cell (okay to text)

pking@uapd.com

https://www.uapd.com

https://www.uapd.com/join/ <===Become a UAPD member today!
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Confidentiality Notice: This e-mail message, including any attachments, is for the sole use
of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended
recipient, please contact the sender by reply e-mail and destroy all copies of the

original message.

On Thu, Jan 8, 2026, 9:09 AM Pierre King <pking@uapd.com> wrote:

The UAPD demands to meet and confer regarding the above notice. Please send
dates.

Best regards,

Pierre King

Labor Representative/Organizer

Union of American Physicians and Dentists
king@uapd.com

(707) 515-0574 cell

Confidentiality Notice: This e-mail message, including any attachments, is
for the sole use of the intended recipient(s) and may contain confidential
and privileged information. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please
contact the sender by reply e-mail and destroy all copies of the original
message.

On Wed, Jan 7, 2026 at 9:48 AM CCSF IT Service Desk <ccsfdt@service-now.com>
wrote:

Hello union representatives,

POL is requesting your review of PSC [DHRPSC0003434]. Please see relevant details of this request below
and in the attached document(s). Should you have any questions or objections, please state them by
replying all to this email by 2026-01-14.

PSC Summary

Record Number: DHRPSC0003434 v 1.01
Description of Proposed Work: Equine Veterinary

Request Type: Amendment
Reason for the Request for Amendment: Extend contract term and increase contract amount

Approval Type: CSC Approval
CSC Review Reason(s):

CSC Approval by Amount

CSC Approval by Duration

Submitting Department: POL
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Dept PSC Coordinator: Vincent Lee

Dept PSC Coordinator Email: vincent.lee@sfgov.org

First Contract Start Date: 2022-07-01

Previously Approved Amount: $400,000.00

Increase Amount: $550,000.00

Total Amended Amount: $950,000.00

Previously Approved Duration (Months): 48

Duration Increase (Months): 36

Total Amended Duration (Months): 84

Funding Source(s): City Funds

Scope of Work: Original coordinator's email: Genie. Wong(@sfgov.org. The Veterinarian will provide
routine and emergency medical care for upto twenty horses assigned to the San Francisco Police
Department's (SFPD) Mounted Unit. Services will include, but not be limited to, approximately 15 visits per
year and pre-purchase horse examinations.

Job Class(es): 2292 - Shelter Veterinarian

Labor Unions: 164 - Physician/Dentists 8-CC, UAPD

PSC Justification(s)

Service for which City lacks the necessary facilities/equipment

Ref:TIS6372040 7s3UPhL1tdsrDKacXrtP
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: SHF ServiceNow Number: DHRPSC0003972
Submitted By: Henry Gong Version: 2.01

Department Coordinator: Henry Gong, Version Type: Amendment — Lwi>
henry.gong@sfgov.org

Project Manager: Jennifer Collins Legacy PSC #: 41615-20/21

Brief description of proposed work: Incarcerated Person Communication Services Compliance
Monitoring

Reason for the Request for Amendment: Exercise contract option to extend terms for 1 year to
expire on 5/1/2027 and to increase contract amount

Review Type and Reason

CSC Review Required: Yes
CSC Review Reason(s):
- Requires CSC Approval by Amount

Amount

Previously Approved Amount: $400,000

Increase Amount: $56,000

Why are you requesting the PSC amount to be increased?: Exercise the contract option to
extend terms for 1 additional year to expire on 5/1/2027; at a cost of $93K.

Total Amended Amount: $456,000

Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration

Previously Approved Duration (months): 48

Duration Increase (months): 12

Why are you requesting the PSC duration to be increased: Exercise the contract option to
extend terms for 1 additional year to expire on 5/1/2027. The Scope of Work will remain
unchanged.

Total Amended Duration (months): 60

First Contract Start Date: 5/1/2022

PSC Duration End Date: 5/1/2027

Funding

Funding Source: City Funds
Special circumstances related to funding: No
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Scope of Work

Are you making substantive changes to the scope of work last approved?: No

Clearly describe scope and detail the services to be performed:

Contractor will examine and monitor the Incarcerated Person Communication Services ("IPCS) at
the San Francisco Sheriff's Office ("SFSO) Facilities to assess the accuracy of SFSO's records and
to provide a basis for evaluating service quality to meet the requirements of the SFSO under
existing contracts with vendors. Contractor will work with the SFSO's contracted IPCS provider to
ensure that all contractually required updates to hardware and software are completed.
Contractor will continuously monitor and validate IPCS hardware and software against industry
standards to ensure the the SFSO and incarcerated population is receiving the best performance
from the system and the best support from the contracted IPCS providers. In addition, the
Contractor will assist SFSO in creating technical requirements for all incarcerated communication
services solicitations, such as, telephones, video visitation system, and tablets. Contractor will
work as the SFSO's liaison to resolve service calls and incarcerated grievances.

Has your response to any of the following questions changed?: No

Why are these services required and what are the consequences of denial?: The service is
necessary to effectively manage incarcerated person communication services. The Compliance
Monitoring Service are subject matter experts in communication infrastructure in a correctional
environment. They also closely monitor Federal Communications Commission regulations and
policies to ensure the Sheriff's Office Jail Communication remains compliant. The current
incarcerated communication system contract, solicited and negotiated with the guidance from an
Incarcerated Person Communication System Compliance Monitor, provides telephone calls and
tablet access for the entire incarcerated population in custody in the San Francisco County Jails at
no costs to the incarcerated and their families. The contract will not generate any commission
revenues from incarcerated telephone calls or tablet usage to continue to provide these services
at no costs to the incarcerated.

Denying this service will greatly impact the Sheriff's Office implementation of new
communication technology in the County Jails to expand the communication infrastructure for
the incarcerated to increase their communication with family and friends. The Sheriff's Office
intent to expand Video Visitations and efficiencies and resources to the incarcerated by
integrating phones, video visitation and tablets into a comprehensive contract.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The Compliance
Monitoring Service are subject matter experts in communication infrastructure in a correctional
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environment. They also closely monitor Federal Communications Commission regulations and
policies to ensure the Sheriff's Office Jail Communication remains compliant.

Board and Commission Approvals

Has your response to any of the following questions changed?: No
Will any contracts under this PSC require department Commission approval: No

Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Has your response to Q1 changed?: No
Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Has your response to any of the following questions changed?: No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: The
contactor utilize a proprietary application to track and evaluate incarcerated phone rates, call
duration, call volume by facility locations.

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The Sheriff's Office does not have the expertise or the resources to successfully
provide the required service.

Additional information to support your request (Optional):

Union Notifications

Have the Job Classes/Labor Unions changed?: No

Job Class(es): -None- - None Selected

Labor Unions: No Union Selected -

Labor Union Email Addresses: anthony@dc16.us, charlie@local377.com,
mbeauchamp@oe3.org, ccarr@oe3.org, pking@uapd.com, pfinn@ibt856.0rg,
mleach@ibt856.org, plangrooferslocal40@gmail.com, laborers261@gmail.com, nick@dc16.us,
PSCreview@seiu1021.org, lvega@nccrc.org, president@twusf.org, PSCreview@seiu1021.org,
PSCreview@seiu1021.org, pking@uapd.com, mleach@ibt856.org, cpark@local39.org,
jvarga@ibt856.org, PSCreview@seiu1021.org, L21pscreview@ifpte21.org, president@twusf.org,
president@sfsheriffsmsa.org, cjohnson@bac3-ca.org, mhenneberry@teamsters853.org,
staff@sfmea.com, mleach@ibt856.0org, laborers261@gmail.com, president@twusf.org,
jop@local16.0rg, local22publicsector@nccrc.org, john.lenny@sfgov.org,
sfcwupresidentjmleonard@yahoo.com, local200twu@sbcglobal.net, staff@sfmea.com,
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Louis@sfpoa.org, joshv@smw104.org, administration@sffdlocal798.org,
PSCreview@seiu1021.org, pmendeziamaw@comcast.net, dvickers@iam1414.org,
administration@sffdlocal798.org, larryjr@ualocal38.org, president@twusf.org,
WOrellana@opcmialocal300.org, L21pscreview@ifpte21.org, PSCreview@seiu1021.org,
President@sanfranciscodsa.com, staff@sfmea.com, mleach@ibt856.org, ibewb@ibewé6.org,
oashworth@ibew6.org, sfdpoa@yahoo.com

Union Review Sent On: 1/28/2026

Union Review End Date: 2/4/2026

Union Review Duration Met On: 2/4/2026
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: SHF ServiceNow Number: DHRPSC0003972
Submitted By: Henry Gong Version: 1.01 :
Department Coordinator: Henry Gong, Version Type: Amendment
henry.gong@sfgov.org

Project Manager: Jennifer Collins Legacy PSC #: 41615-20/21

Brief description of proposed work: Incarcerated Person Communication Services Compliance

Monitoring :
Reason for the Request for Amendment: Exercise the first of two options to extend terms for 1

year and to increase contract amount for the addtional year.

Amount

Previously Approved Amount: $300,000

Increase Amount: $100,000 |
Why are you requesting the PSC amount to be increased?: Exercise the first of two options to

extend terms for 1 year and to increase contract amount for the addtional year.
Total Amended Amount: $400,000
Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration
Previously Approved Duration (months): 36

Duration Increase (months): 12
Why are you requesting the PSC duration to be increased: The initial 3 years of the contract

expires on 5/1/2025. The Sheriff's Office is exercising the first of two options to extend contract

terms for 1 year.

Total Amended Duration (months): 48
First Contract Start Date: 5/1/2022
PSC Duration End Date: 5/1/2026

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Are you making substantive changes to the scope of work last approved?: No
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Clearly describe scope and detail the services to be performed:
Contractor will examine and monitor the Incarcerated Person Communication Services (“IPCS) at

the San Francisco Sheriff's Office (“SFSO) Facilities to assess the accuracy of SFSO's records and
to provide a basis for evaluating service quality to meet the requirements of the SFSO under
existing contracts with vendors. Contractor will work with the SFSO's contracted IPCS provider to
ensure that all contractually required updates to hardware and software are completed.
Contractor will continuously monitor and validate IPCS hardware and software against industry
standards to ensure the the SFSO and incarcerated population is receiving the best performance
from the system and the best support from the contracted IPCS providers. In addition, the
Contractor will assist SFSO in creating technical requirements for all incarcerated communication
services solicitations, such as, telephones, video visitation system, and tablets. Contractor will
work as the SFSO's liaison to resolve service calls and incarcerated grievances.

Why are these services required and what are the consequences of denial?: The service is
necessary to effectively manage incarcerated person communication services. The Compliance
Monitoring Service are subject matter experts in communication infrastructure in a correctional
environment. They also closely monitor Federal Communications Commission regulations and
policies to ensure the Sheriff's Office Jail Communication remains compliant. The current
incarcerated communication system contract, solicited and negotiated with the guidance from an
Incarcerated Person Communication System Compliance Monitor, provides telephone calls and
tablet access for the entire incarcerated population in custody in the San Francisco County Jails at
no costs to the incarcerated and their families. The contract will not generate any commission
revenues from incarcerated telephone calls or tablet usage to continue to provide these services
at no costs to the incarcerated.

Denying this service will greatly impact the Sheriff's Office implementation of new
communication technology in the County Jails to expand the communication infrastructure for
the incarcerated to increase their communication with family and friends. The Sheriff's Office
intent to expand Video Visitations and efficiencies and resources to the incarcerated by
integrating phones, video visitation and tablets into a comprehensive contract.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The Compliance
Monitoring Service are subject matter experts in communication infrastructure in a correctional
environment. They also closely monitor Federal Communications Commission regulations and
policies to ensure the Sheriff's Office Jail Communication remains compliant.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No
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Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Has your response to Q1 changed?: No

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: The
contactor utilize a proprietary application to track and evaluate incarcerated phone rates, call
duration, call volume by facility locations.

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The Sheriff's Office does not have the expertise or the resources to successfully
provide the required service.

Additional information to support your request (Optional):

Union Notifications

Have the Job Classes/Labor Unions changed?:

Job Class(es): -None- - None Selected

Labor Unions: No Union Selected -

Labor Union Email Addresses: pmendeziamaw@comcast.net, dvickers@iam1414.org,
mfinnegan@ibt856.org, administration@sffdlocal 798.org, larryjr@ualocal38.org,
president@twusf.org, WOrellana@opcmialocal300.org, L21pscreview@ifpte21.org,
PSCreview@seiu1021.org, President@sanfranciscodsa.com, ibewb6@ibew6.org, staff@sfmea.com,
local22publicsector@nccrc.org, mleach@ibt856.0rg, laborers261@gmail.com,
president@twusf.org, jp@local16.org, local22publicsector@nccrc.org, john.lenny@sfgov.org,
sfewupresidentjmleonard@yahoo.com, local200twu@sbcglobal.net, staff@sfmea.com,
tracym@sfpoa.org, joshv@smw104.org, administration@sffdlocal798.org,
PSCreview@seiu1021.org, anthony@dc16.us, charlie@local377.com, mbeauchamp@oe3.org,
ccarr@oe3.org, pking@uapd.com, pfinn@ibt856.0rg, mleach@ibt856.org,
plangrooferslocal40@gmail.com, laborers261@gmail.com, nick@dc16.us,
PSCreview@seiu1021.org, epeterson@cirseiu.org, abush@cirseiu.org, snaranjo@cirseiu.org,
emathurin@cirseiu.org, lvega@nccrc.org, president@twusf.org, PSCreview@seiu1021.org,
PSCreview@seiu1021.org, pking@uapd.com, mleach@ibt856.org, cpark@local39.org,
sfdpoa@icloud.com, b.rod07@yahoo.com, PSCreview@seiu1021.org, L21pscreview@ifpte21.org,
president@twusf.org, president@sfsheriffsmsa.org,-cjohnson@bac3-ca.org,
mhenneberry@teamsters853.org, staff@sfmea.com, local22publicsector@nccrc.org

Union Review Sent On: 3/6/2025 |

Union Review End Date: 3/13/2025
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Union Review Duration Met On: 3/13/2025
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Personal Service Contract Summary (PSC Form 1)

PSC Basic Information

Submitting Department: SHF ServiceNow Number: DHRPSC0003972
Submitted By: Henry Gong Version: 1.01

Department Coordinator: Henry Gong, Version Type: Amendment — \<T
henry.gong@sfgov.org

Project Manager: Jennifer Collins Legacy PSC #: 41615-20/21

Brief description of proposed work: Incarcerated Person Communication Services Compliance
Monitoring

Reason for the Request for Amendment: Exercise the first of two options to extend terms for 1
year and to increase contract amount for the addtional year.

Amount

Previously Approved Amount: $300,000

Increase Amount: $100,000

Why are you requesting the PSC amount to be increased?: Exercise the first of two options to
extend terms for 1 year and to increase contract amount for the addtional year.

Total Amended Amount: $400,000

Does contract include items other than services?: No

Duration

Is PSC by Duration or Continuing: Duration

Previously Approved Duration (months): 36

Duration Increase (months): 12

Why are you requesting the PSC duration to be increased: The initial 3 years of the contract
expires on 5/1/2025. The Sheriff's Office is exercising the first of two options to extend contract
terms for 1 year.

Total Amended Duration (months): 48

First Contract Start Date: 5/1/2022

PSC Duration End Date: 5/1/2026

Funding

Funding Source: City Funds
Special circumstances related to funding: No

Scope of Work

Are you making substantive changes to the scope of work last approved?: No
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Clearly describe scope and detail the services to be performed:

Contractor will examine and monitor the Incarcerated Person Communication Services ("IPCS) at
the San Francisco Sheriff's Office ("SFSO) Facilities to assess the accuracy of SFSO's records and
to provide a basis for evaluating service quality to meet the requirements of the SFSO under
existing contracts with vendors. Contractor will work with the SFSO's contracted IPCS provider to
ensure that all contractually required updates to hardware and software are completed.
Contractor will continuously monitor and validate IPCS hardware and software against industry
standards to ensure the the SFSO and incarcerated population is receiving the best performance
from the system and the best support from the contracted IPCS providers. In addition, the
Contractor will assist SFSO in creating technical requirements for all incarcerated communication
services solicitations, such as, telephones, video visitation system, and tablets. Contractor will
work as the SFSO's liaison to resolve service calls and incarcerated grievances.

Why are these services required and what are the consequences of denial?: The service is
necessary to effectively manage incarcerated person communication services. The Compliance
Monitoring Service are subject matter experts in communication infrastructure in a correctional
environment. They also closely monitor Federal Communications Commission regulations and
policies to ensure the Sheriff's Office Jail Communication remains compliant. The current
incarcerated communication system contract, solicited and negotiated with the guidance from an
Incarcerated Person Communication System Compliance Monitor, provides telephone calls and
tablet access for the entire incarcerated population in custody in the San Francisco County Jails at
no costs to the incarcerated and their families. The contract will not generate any commission
revenues from incarcerated telephone calls or tablet usage to continue to provide these services
at no costs to the incarcerated. '

Denying this service will greatly impact the Sheriff's Office implementation of new
communication technology in the County Jails to expand the communication infrastructure for
the incarcerated to increase their communication with family and friends. The Sheriff's Office
intent to expand Video Visitations and efficiencies and resources to the incarcerated by
integrating phones, video visitation and tablets into a comprehensive contract.

Has your department contracted out these services in the last three years?: Yes. See
attached list of contracts entered into for these or similar services in the last 3 years.

How many contracts?: 1

Why have you not hired City employees to perform the services?: The Compliance
Monitoring Service are subject matter experts in communication infrastructure in a correctional
environment. They also closely monitor Federal Communications Commission regulations and
policies to ensure the Sheriff's Office Jail Communication remains compliant.

Board and Commission Approvals

Will any contracts under this PSC require department Commission approval: No
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Will any contracts under this PSC require Board of Supervisors approval: No

Justification

Has your response to Q1 changed?: No

Q1 - Are there any regulatory or legal requirements supporting outsourcing of this work?:
No

Q2 - Does performing these services cause a conflict of interest?: No

Q3 - Are these proprietary services City is not authorized to do?: No

Q4 - Does City lacks necessary facilities/equipment?: Yes

Q4a) What facilities or equipment does the City lack that contractor possesses?: The
contactor utilize a proprietary application to track and evaluate incarcerated phone rates, call
duration, call volume by facility locations.

Does the dept plan to acquire the facilities/equipment to perform the services?: No
Explain why: The Sheriff's Office does not have the expertise or the resources to successfully
provide the required service.

Additional information to support your request (Optional):

Union Notifications

Have the Job Classes/Labor Unions changed?:

Job Class(es): -None- - None Selected

Labor Unions: No Union Selected -

Labor Union Email Addresses: pmendeziamaw@comcast.net, dvickers@iam1414.org,
mfinnegan@ibt856.0rg, administration@sffdlocal798.org, larryjr@ualocal38.org,
president@twusf.org, WOrellana@opcmialocal300.org, L21pscreview@ifpte21.org,
PSCreview@seiu1021.org, President@sanfranciscodsa.com, ibew6@ibewb.org, staff@sfmea.com,
local22publicsector@nccrc.org, mleach@ibt856.0rg, laborers261@gmail.com,
president@twusf.org, jo@local16.0rg, local22publicsector@nccrc.org, john.lenny@sfgov.org,
sfewupresidentjmleonard@yahoo.com, local200twu@sbcglobal.net, staff@sfmea.com,
tracym@sfpoa.org, joshv@smw104.org, administration@sffdlocal798.org,
PSCreview@seiu1021.org, anthony@dc16.us, charlie@local377.com, mbeauchamp@oe3.org,
ccarr@oe3.org, pking@uapd.com, pfinn@ibt856.org, mleach@ibt856.org,
plangrooferslocal40@gmail.com, laborers261@gmail.com, nick@dc16.us,
PSCreview@seiu1021.org, epeterson@cirseiu.org, abush@cirseiu.org, snaranjo@cirseiu.org,
emathurin@cirseiu.org, lvega@nccrc.org, president@twusf.org, PSCreview@seiu1021.org,
PSCreview@seiu1021.org, pking@uapd.com, mleach@ibt856.org, cpark@local39.org,
sfdpoa@icloud.com, b.rod07@yahoo.com, PSCreview@seiu1021.org, L21pscreview@ifpte21.org,
president@twusf.org, president@sfsheriffsmsa.org, cjohnson@bac3-ca.org,
mhenneberry@teamsters853.org, staff@sfmea.com, local22publicsector@nccrc.org

Union Review Sent On: 3/6/2025

Union Review End Date: 3/13/2025

Page 3 of 4 03/20/2025
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Union Review Duration Met On: 3/13/2025
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Gong, Henm (SHF)

From: CCSF IT Service Desk <ccsfdt@service-now.com>

Sent: Wednesday, April 09, 2025 6:52 AM

To: Gong, Henry (SHF); Collins, Jennifer (SHF)

Subject: SHF [DHRPSC0003972] submitted for DHR Admin approval has been APPROVED
Hello Henry Gong,

SHF PSC [DHRPSC0003972] was APPROVED by DHR on 2025-04-09. You may now proceed to use this PSC.

PSC Summary

Record Number: DHRPSC0003972 v 2.0
Description of Proposed Work: Incarcerated Person Communication Services Compliance Monitoring

Request Type: Amendment
Reason for the Request for Amendment: Exercise the first of two options to extend terms for 1 year and to increase contract amount

for the addtional year.
Approval Type: DHR Approval

Submitting Department: SHF

Dept PSC Coordinator: Henry Gong

Dept PSC Coordinator Email: henry.gong@sfgov.org

Dept PSC Coordinator Phone: +1 (415) 554-7241

DHR Admin/Reviewer: Suzanne Choi

First Contract Start Date: 2022-05-01

Previously Approved Amount: $300,000.00

Increase Amount: $100,000.00

Total Amended Amount: $400,000.00

Previously Approved Duration (Months): 36

Duration Increase (Months): 12

Total Amended Duration (Months): 48

Funding Source(s): City Funds

Scope of Work: Contractor will examine and monitor the Incarcerated Person Communication Services ("IPCS) at the San Francisco
Sheriff's Office ("SFSO) Facilities to assess the accuracy of SFSO's records and to provide a basis for evaluating service quality to
meet the requirements of the SFSO under existing contracts with vendors. Contractor will work with the SFSO's contracted IPCS
provider to ensure that all contractually required updates to hardware and software are completed. Contractor will continuously
monitor and validate IPCS hardware and software against industry standards to ensure the the SFSO and incarcerated population is
receiving the best performance from the system and the best support from the contracted IPCS providers. In addition, the Contractor
will assist SFSO in creating technical requirements for all incarcerated communication services solicitations, such as, telephones,
video visitation system, and tablets. Contractor will work as the SFSO's liaison to resolve service calls and incarcerated grievances.
Job Class(es): -None- - None Selected

PSC Justification(s)

@ Service for which City lacks the necessary facilities/equipment

ake me to the PSC Record

Ref: TIS5799586_LkkgfDTzqPyhQZUufd1X
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Ci1viL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

Sent Via Electronic Mail

August 19, 2021
NOTICE OF CIVIL SERVICE COMMISSION ACTION

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSONAL
SERVICES CONTRACTS 40737-20/21; 49843-20/21: 49656-20/21; 41615-20/21;
41997-20/21; 46457-20/21; 49953-20/21; 4095-12/13; 45087-14/15; 49836-20/21;
AND 32252-17/18.

At its meeting on August 16, 2021, at 2:00 p.m., the Civil Service Commission had for its
consideration the above matter.

The Civil Service Commission:

1. PSC #49656-20/21 was approved with the condition to report back to the Commission in four
(4) years, by August 2025.

2. PSC #45087-14/15 was approved with the condition to provide a Budget Analysis breakdown
for Fiscal Year 2022-2023 of where the money is being spent.

3. Adopted the report. Approved the remaining request for proposed Personal Services
Contract; Notify the Office of the Controller and the Office of Contract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time within
which judicial review must be sought is set forth in CCP Section 1094.

NOTE: Itis important that a copy of this action be kept in the department files as you will
need it in the future as proof of Civil Service Commission approval. Please share it with everyone
responsible for follow-up.

CIVIL SERVICE COMMISSION

/sl
SANDRA ENG
Executive Officer
Attachments
Ce: Thomas Chen, Department of Emergency Management

Henry Gong, Sheriff

Shawndrea Hale, Public Utilities Commission

Daniel Kwon, Public Utilities Commission

Junko Laxamana, Board of Supervisors

Arlene Lee, Department of Public Health

William Lee, Department of Emergency Management
Genie Wong, Police Department

Kimmie Wu, Treasurer/Tax Collector

Commission File

Chron

25 VAN NESS AVENUE, SUITE 720 * SAN FRANCISCO, CA 94102-6033 = (628) 652-1100 * FAX (628) 652-1109 » www.sfgov.org/civilservice/
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City and County of San Francisco Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: SHERIFF -- SHF Dept. Code: SHF
Type of Request: M nitial , O Modification of an existing PSC (PSC # )
Type of Approval: L1 Expedited Regular (CJ Omit Posting)

Type of Service: Incarcerated Person Communication Services Compliance Monitoring

Funding Source: General Fund PSC Duration: 3 years
PSC Amount:_$300,000 PSC Est. Start Date: _10/01/2021 PSC Est. End Date: 09/30/2024

1. Descriémn of Work

A. Scope of Work:
Contractor will examine and monitor the Incarcerated Person Communication Services ("IPCS) at the San
Francisco Sheriffs Office ("SFSO) Facilities to assess the accuracy of SFSO's records and to provide a basis for
evaluating service quality to meet the requirements of the SFSO under existing contracts with vendors. Contractor
will work with the SFSO's contracted IPCS provider to ensure that all contractually required updates to hardware
and software are completed. Contractor will continuously monitor and validate IPCS hardware and software
against industry standards to ensure the the SFSO and incarcerated population is receiving the best performance
from the 'system and the best support from the contracted IPCS providers. In addition, the Contractor will assist
SFSO in creating technical requirements for all incarcerated communication services solicitations, such as,
telephones, video visitation system, and tablets. Contractor will work as the SFSO's liaison to resolve service calls

and incarcerated grievances.

B.  Explain why this service is necessary and the consequence of denial:
The service is necessary to effectively manage incarcerated person communication services. The current
incarcerated communication services contract, solicited and negotiated with the guidance from an IPCS
Compliance Monitor, provides free telephone calls for the entire incarcerated population in custody in the San
Francisco County Jails and will not generate any commission revenues from incarcerated telephone calls.
Denying this service will greatly impact the SFSO's implementation of new communication technology in the
County Jails to expand the communication infrastructure for the incarcerated to increase their communication with
family and friends. The SFSO intent to expand Video Visitations and efficiencies and resources to the

innrarraratod hv imnlamantina tahlate

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most

recently approved PSC # and upload a copy of the PSC. .
The compliance monitoring services has been provided in the past approved by the Civil Service Commission

under PSC 41209 13/14. .

D..  Will the contract(s) be renewed? Upon the completion of this contract, the SFSO intend to process a forma

2. Union Notification: On06/09/2021, the Department notified the following employee organizations of this PSC/RFP
request: all unions were notified

**t********************************#******tt********************t******t*************

FOR DEPARTMENT OF HUMAN RESOURCES USE

Psc# 41615 - 20/21
DHR Analysis/Recommendation:
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City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise:

Knowledge of evolving federal, state, and local regulations for incarcerated telephone services, such as the
Federal Communications Commissions. Knowledge of technical requirements for hardware, services, features,
rates, and fees specific to incarcerated communication services. Knowledge of daily operation of an incarcerated
communication services. Ability to statistically analyze incarcerated calling patterns, infrastructure requirements
and limitations, cost by phone station, and call/billing types.

B. Which, if any, civil service class(es) normally perform(s) this work?
none,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain:
The contractor will reconcile and analyze call and systems data with their proprietary software.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil service classes are not applicable:

This work requires highly specialized knowledge of the technical requirements for hardware, services, features,
rates, and fees related to the provision of incarcerated communication services and software that analyze
incarcerated calling patterns, revenue by phane station, and call and billing types.

B. Would it be practical to adopt a new civil service class to perform this work? Explain.

No. This work requires highly specialized knowledge of the technical requirements for hardware, services, ..
fealures, rates, and fees related to the provision of incarcerated communication services and software that
analyze incarcerated calling patterns, revenue by phone station, and call and billing types.

5. Additional Information (if “yes”, attach explanation) YES NO

A. Wil the contractor directly supervise City and County employee? O ]

B. Will the contractor train City and County employee? O 73]
Training is not required for the compliance monitoring services.

C. Are there legal mandates requiring the use of contractual services? O 7]

D. Are there federal or state grant requirements regarding the use of |

contractual services?

K

E. .Has a board or commission determined that contracting is the most effective ~ []

way to provide this service?

F. Will the proposed work be completed by a contractor that has a current PSC O

contract with your department?

[J THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON BY:

Name: _Henry Gong Phone: 415-554-7241 Email: _henry.gong@sfgov.org

Address: 1 Dr. Carlton B. Goodlett Place, Room 456 San Francisco, CA
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List of Previously Approved Contracts for Similar Services (Measured 3 years from the PSC Submission Date)

Instructions:

Step 1: Download and save this template to your desktop.

Step 2: Complate the fields below.

Step 3: Upioad a copy of the completed fila to your PSC record under the "Requined Oacumentation” tab.

Document Content:
Do not use this document to fist contracts let under this PSC record; those will be tracked seprately in the PSC record itseff at the end of each fiscal year. Rather, use this tamplate to |dentify other
contracts executed by your departmant for the services now being requested with this £SC sub The list of should be limited to those executed within the last three years, measurad from

the date of the PSC submisslon. The Commissian will use this informatian to determine i there ks » pattarn of contracting this or similar work out, regardless of which PSC recard Is associsted with thosa
other contracts.

Other than complating the blank fields below and adding row at the battom, do not change or alter this template.

Dept Acronym:

Dept Name:

PSC Coordinator Name:

FSC Conrdinator Email:

PSCServiceNow Record No.:  [eliilEraslizl-prWB Kos

WSS =L A Brief Destription of Services Rendered
Contract Contract Notto Exceed  Number (it PSC approval
PS Conlract ID  Start Date End Date Amount wazoblined)
1000024147 DHRPSC0003972 Compliance monitoring services for correctional communication sytems.
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POSTING FOR

August 16, 2021

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

PSC PSC
PSC Dept PSC Type of
Description of Work Estimated Estimated
No Designation Amount Approval
Start Date End Date
Board of Supervisors seeks to retain the services of a qualified consultant
that has expertise in culturally and linguistically competent community
outreach for the Redistricting Task Force. The community outreach includes
informing and educating public of redistricting process, connecting with
40737 - BOARD OF underserved communities and neighborhoods, and encouraging resident's .
$120,000.00  participation in the redistricting process. Specifically, the consultant wil August 1, 2021 April 30,2022 REGULAR

20/21 SUPERVISORS

produce contents in print and digital media, including but not limited to,
newspaper advertisement, flyers, newsletters, email, website, and social
media. Additionally, the outreach contents should be produced in multiple
languages to disseminate information to the non-English speaking members
of the public.
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PSC PSC
Description of Work Estimated Estimated

PsC Dept PSC Type of

No Designation Amount Approval

Start Date End Date

The Emergency Firefighting Water System (EFWS), sometimes referred to
as the Auxiliary Water Supply

System (AWSS), is an independent high pressure

water supply system dedicated to fire protection. It was

installed in 1913 in response to the Great Earthquake and Fire of 1906 and
consists of a 135mile

pipeline

network, a high elevation

reservoir with two large capacity

tanks, two pumping stations, three fireboats

_ and underground water storage tanks (cisterns).
e~ PUBK UTILTTES $8,000,000.00 The selected Consultant will work under the direction of the SFPUC to SEpIRmuAr I,  Eeptembers, REGULAR
20/21 COMMISSION provide planning and engineering 2021 2029

design services for the Emergency Firefighting Water System and City’s
Water Distribution System

pipelines. Some assignments may require SFPUC engineering staff to be
integrated into the consultant

project team. The Consultant’s work objective will be to perform planning
and engineering design services

applying all applicable codes and SFPUC Procedures and regulatory
requirements/guidelines administered

by the State Water Resources Control Board, Division of Drinking Water.
Projects are expected to pertain to

pipelines, pump stations, fireboat manifold systems.

Page 234



PSC
No

41997 -
20/21

46457 -
20/21

Dept

Designation

TREASURER/TAX
COLLECTOR

TREASURER/TAX

'COLLECTOR

PSC

Amount

$1,000,000.00

$1,000,000.00

'IPCS providers, In'addition, |

PSC PSC
Description of Work Estimated Estimated
Start Date End Date

performance from the system and the best support from the contracted
1e Contractor will assist SFSQ in creating
technical requirements for all incarcerated communication services
solicitations, such as, ﬁ_muso:mm‘ video visitation system, and tablets.
Contractor will work as the SFSO's liaison to resolve service calls and
incarcerated grievances.

Branding analysis, design, and collateral and video production services,
including:

« Analyzing current collateral and creating brand communications design,
brand strategy, and brand storytelling.

= Visual design including logo and brand development, campaign look &
feel, illustrations, and animations.

« Developing creative communications and messaging, measurable cross-
media campaigns with relevant calls-to-actions.

» Providing design services, graphic and production design for print and
digital assets and brand collateral including infographics

» Creating digital experience design: campaign microsites, branded surveys,
social media storytelling.

* Human-centered design including strategy development, research and
development, prototyping, including recommending and deploying content
strategies that target specific audience segments with measurable ,
outcomes. August 1, 2021  July 31, 2024
« Creating highly shareable compelling videos, including creating overall
concept and script development, which may: provide overviews of programs
and their accomplishments; highlight the experiences of people who have
benefited certain programs; or explain how to take specific actions to utilize
a program,

e Using insights from behavioral sciences to develop and improve
applications, promotional materials, and enrollment processes to ensure
they are accessible, easy to navigate, and reduce the administrative burden
for individual applicants and departments. Examples of such processes
include applications, enrollment processes, and promotional materials for
low-income payment plans, and community service plans for low-income
people, and application processes for various discounts provided by
departments.

e Providing proficient multi-lingual collateral and videos, as well as accurate
translation at minimum of English into Chinese, Spanish and Filipino.

|Provide communications campaign management services, which includes: Eucﬂ 1,2021  July 31, 2024
« Identifying and refining target audiences, key goals, and calls to action.

Type of
Approval

REGULAR

REGULAR
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