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• Scope of Services: 

• Subcontract with CBOs (funder required) and grassroots organizations 

• Performance and quality management of program subcontract services, as applicable

• Expedite support for unique program needs

• Fiscal management, contract oversight, and reporting

• Need of Services: Address operational and programmatic gaps:

• Provide time-sensitive operational needs (e.g., real-time social media ads, client transportation)

• Reach CBOs to meet funder and legal mandates 

• Reach grassroot organizations to meet community engagement strategic priorities

• Service Delivery Locations: SF City Clinic; SF neighborhoods most impacted by STIs/HIV/HCV

• Service Delivery Timeline: Beginning July 1, 2026

• Clients to be Served: San Francisco residents disproportionately affected by STIs/HIV/HCV

PSC REQUEST OVERVIEW: PROGRAM ADMINISTRATION FOR STI/HIV/HCV POPULATION
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• Background and Service History: (CID# 10711, 16120 & 16119)

• Provide contract staffing services

• Administer and manage subcontractor agreements

• Provide support for program operational needs 

• Provide fiscal management, oversight, and reporting

• Why Contracting is the Right Tool for This Need: 

• Meet federal and state grant mandates

• Ensures expedited response to specialized program needs & time-sensitive deliverables

• How This Supports DPH Programs: 

• Supports SF's Strategic Initiatives - Getting to Zero & Ending the HIV/STI/HCV Epidemic

• PSC Amount: $2,500,000

• PSC Duration: 60 months / 5 years

WHY THIS PSC SUPPORTS DPH’S MISSION
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THANK YOU
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